


WWF-Viet Nam
Terms of Reference (ToR) for Video Production


	Project Name
	Stronger Supply Chains, Empowered Communities, Improved Forest Resilience and Biodiversity, & Knowledge Shared Beyond Borders | Phase 7.2

	Project Locations
	Viet Nam 

	Project Reference Number(s)
	544101/40002740/403865

	Duration
	July - December 2025



WWF-Viet Nam is thrilled to share this exciting opportunity for an experienced Creative Agency / Production House to produce a video that will be critical to supporting conservation efforts conducted as part of a partnership between WWF and IKEA in Viet Nam. 

-----

About WWF & WWF-Viet Nam

WWF is one of the world's largest and most respected independent conservation organisations. WWF's mission is to stop the degradation of the Earth's natural environment and to build a future in which humans live in harmony with nature, by conserving the world's biological diversity, ensuring that the use of renewable natural resources is sustainable, and promoting the reduction of pollution and wasteful consumption. 
In 1985, WWF began working on a national conservation strategy and since then, has worked closely with the Vietnamese Government and local partners on a diverse range of conservation issues, implementing numerous field and research activities, working to stop the degradation of Viet Nam’s natural environment and wildlife populations, boosting community livelihood and engagement, to achieve sustainable development goals and secure a future for nature and people.

Background of the assignment

Rattan is a versatile plant that's deeply ingrained in the cultural and economic fabric of local communities that live in the Central Annamites Landscape (CAL) (Trung Trường Sơn). From food to housing materials and export-worthy handicrafts, rattan has numerous uses that generate crucial income for villagers and farmers. However, forest conversion activities and unsustainable harvesting have caused a serious decline in rattan output, threatening the development and sustainability of the rattan industry in the region. These drivers have contributed to deforestation and endangered the ecosystem in which rattan trees grow.

To combat these risks, WWF and IKEA have been partnering since 2009 in Viet Nam to run the Sustainable Rattan Project. The partnership as a whole  has worked together for more than 22 years  to jointly promote responsible forestry in priority regions around the world. The partnership aims to promote the sustainable harvesting and management of rattan in natural forest and build a sustainable rattan supply chain in CAL. The project also supports local communities, in collaboration with rattan companies, to preserve the biodiversity of tropical forests. 

Within the  supply chain, local people were trained on how to set up a rattan nursery, nurture, grow and harvest rattan in a sustainable way. Most importantly, they were guided on how to collect materials that could prove the origin of rattan. WWF then connected the communities with rattan processing companies and a win-win situation was formed: the locals could sell their raw materials to processing companies and get some extra money for nurturing rattan, meanwhile companies were guaranteed the delivery of high quality of the raw material. The proven legality of these rattan by the locals is a crucial element for companies if they want to export their products to high value markets like Europe.

Sustainable forest certification such as through the Forest Stewardship Council (FSC) is one pathway that enables both the forests and forest-dependent communities to benefit by providing incentives to sustainable forest management practices. By balancing economic development with environmental protection, Viet Nam's rattan forests can continue to support the livelihoods of local communities while also providing resources for the wider economy. Also, we ensure that rattan forests in Viet Nam continue to provide important ecosystem services, such as habitat for wildlife, watershed protection, and carbon sequestration.

Partnerships such as these are crucial to enabling forest stewardship by communities, as well as sustainable natural resource supply chains. Collaborating with partners like IKEA, government entities, civil society, and local associations on the ground is essential for ensuring the resilience and prosperity of the forest in the years to come and the communities who depend on them.

The assignment  
To produce a video that captures the journey of the WWF and IKEA partnership project in Viet Nam and its positive impacts on human and nature. Sharing best-practice and encouraging other business and stakeholders to join the movement in building a more sustainable rattan industry.  

The objective & target audience
To demonstrate to public audience about how the WWF and IKEA effective partnership has created remarkable changes and positively impacted responsible harvesting and management of rattan in natural forest, and transformed supply chains, through a success story from Viet Nam.

Through this video, the desired response is that stakeholders in harvesting, production and supply chains  feel inspired by the impacts of the partnership, encouraging them to adopt sustainable harvesting and management of rattan while creating stronger and more sustainable supply chains. This approach benefits the stakeholders, the community and the planet. The video aims to motivate stakeholders to take action and become part of this growing movement.

The video will be shown at relevant sustainability forums, events or conferences at national, regional and/or global levels, across IKEA and WWF communications channels such as Facebook, Twitter, LinkedIn, newsletters, and for internal use.

Scope of work / Responsibility
· Based on the approach provided by WWF, PH will develop the video’s concept, storyboard, script and creative treatment, in coordination with WWF teams (WWF-Viet Nam, WWF-Greater Mekong, WWF-Sweden) and the IKEA team;
· Produce 01 master video with suitable visual effects, sound effects, and 02 versions: (i) English voiceover with Vietnamese subtitle; (ii) Vietnamese voiceover with English subtitle; with subtitles along with separate .srt files for both English and Vietnamese;
· Produce 02 cut-down versions of English and Vietnamese adapted from the master video;
· Produce at least 05 B-rolls of video footage (raw video roll + time-coded shoot lists) in themes involving local travel in CAL, probably including: A Luoi in Hue City; Dai Loc and Dong Giang district in Quang Nam; and Huong Hoa district in Quang Tri 
· Produce 01 photography package of at least EDITED 100 pictures. The photographs should be organized/indexed by locations, dates and subjects in a way that is easily navigable; and an edited selection of the best photos from each location should be included in an EDITED folder.
· Collect talent release from interviewees 
*The final products to be in compliance with WWF’s video requirement, following WWF’s brand guidelines: https://wwfbrand.panda.org/our-assets/ .

Deliverables 
· 01 script of master version and 01 script of cut down version 
· 02 master video in English and Vietnamese max 5 min long;
· 02 cut-down versions of English and Vietnamese approx. 2 min long;
· 02 60 second reels in English and Vietnamese and 02 90 second reels in English and Vietnamese
· At least 5 B-rolls of video footage; 
· 01 photography package of at least edited 100 pictures. 

Production House qualification
We are seeking an experienced Production House with the following qualifications 
· Proven experience of professional video production
· Strong portfolio demonstrating track record of delivering creative projects of a similar nature that shows the agency’s capacity to deliver this project
· Experience working in challenging and remote locations
· Experience working with Indigenous Peoples and/or local communities is an advantage
· Familiarity with conservation and environmental issues is an advantage
· Previous working experience with WWF and familiarity with WWF’s brand guidelines is an advantage
· Well-equipped with professional grade audio visual recording equipment or the ability to acquire and coordinate this at their own risk
· Capability to deliver the scope of work within budget and timing
· Capability to write inspiring scripts as storytelling techniques
· Capability to lead interview with local community during the shooting 
· Capability to obtain filming permits, especially for drone usage
· Fluency in spoken and written English and Vietnamese
· Holding legal status to issue contracts and VAT invoice for all above services/items
· Adhere to WWF's Videography & Delivery Guidelines

Functional competencies
· Exceptional ability to tell powerful stories through visual media.
· Attention to detail and creativity in capturing unique perspectives. 
· Ability to work independently and collaboratively with WWF teams. 

Timeline: Key dates
· Finalise script	: by August 15 
· Shooting dates: by August 22 (number of shooting days 2 - 4 days depending on script and plan)
· Post production of master version: by October 24
· Post production of cut-down version: by December 12 
· Final deliveries of other products: by December 30
	Activity
	Timeline

	Video outline 
	5 March – 30 May

	Production team recruitment
	26 May – 27 June 

	Script development 
	30 June  - 15 August 

	Shooting (including scouting and preparation)
	18 August - 22 August

	Draft master video
	12 September

	Final version
	24 October

	Draft cut down and reels 
	7 November

	Final version 
	12 December




Evaluation Method/Criteria
Production House will be evaluated based on:
· Relevant experience and portfolio and related experience 
· Proposed creative approach and methodology
· Cost-effectiveness


