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A. [bookmark: _Toc76722969]TERMS OF REFERENCE


NATIONAL GENDER EQUALITY AND INCLUSIVITY ADVISOR
FOR THE VIET NAM NATIONAL PLASTIC ACTION PARTNERSHIP 
(INDIVIDUAL CONSULTANT)
Supervised by:	NPAP Manager
Supported by: 	GPAP Global Gender Equality and Inclusivity Advisor
Work location:	Home office, Hanoi, Vietnam
Duration: 		Part-time, limited term role from the enrollment date until Feb 2022. 

The Viet Nam National Plastic Action Partnership at WWF-Viet Nam is seeking an individual consultant to promote and integrate gender responsive approaches throughout the partnership’s activities, approaches, and deliverables. 
1. About WWF-Viet Nam
WWF was one of the first International non-government organizations working in Vietnam. In 1985, WWF began working on a national conservation strategy and since then has worked closely with the Vietnamese Government on a diverse range of environmental issues and implemented field activities across the country. Find out more at http://vietnam.panda.org/. 
Since March 2020, WWF-Viet Nam and GPAP/WEF have entered a strategic partnership to enable operations of the National Plastic Action Partnership (NPAP) – a multi-stakeholders platform to support the elimination of plastic pollution in Viet Nam through a systemic change approach. Under this collaboration, and through funds made available by GPAP/WEF, WWF-Viet Nam will host the NPAP Secretariat and support the development and national delivery of the NPAP.
2. About the Global Plastic Action Partnership and Viet Nam National Plastic Action Partnership
The Global Plastic Action Partnership (GPAP) is a multistakeholder platform at the World Economic Forum that aims to shape a more sustainable and inclusive world through the eradication of plastic pollution. Through its impartial global and national platforms, it is uniquely equipped to bring together public, private and civil society leaders to develop joint solutions to the plastic pollution crisis that are both pragmatic and ambitious. 
GPAP has launched three National Plastic Action Partnerships in Viet Nam, Indonesia and Ghana, serving as multi-stakeholders platform to coordinate and accelerate action and impact on plastic waste pollution at national level. The Government of Viet Nam has made significant steps by establishing a series of time-bound targets for addressing the plastic pollution crisis. These include cutting plastic waste in marine bodies by one-half by 2025, achieving a 75% reduction in marine plastics by 2030, and eliminating single-use plastics and non-biodegradable bags from coastal tourist destinations and marine protected areas by 2030. GPAP is supporting Viet Nam to reduce plastic pollution in the ocean through a National Plastic Action Partnership (NPAP). The partnership brings together government, private sectors and civil society organizations to contribute to reducing plastic waste and pollution within Viet Nam.
NPAP is envisioned as a public-private collaboration platform, which comprises of a multi-stakeholder community of representatives from the government of Viet Nam, private sector representatives of local and multinational companies, international and regional civil society organizations, think tanks, research centres and other relevant organizations in Viet Nam. The Viet Nam NPAP will serve as a platform for all interested stakeholders to convene, interact, debate, and collaborate to: 
1.	identify synergies as well as gaps related to plastics waste management in Viet Nam, 
2.	scale and maximize the impact of existing initiatives to address plastics pollution in Viet Nam, and build new collective initiatives and solutions where needed, 
3.	identify strategic investment needs and channel funds towards the solutions. 
NPAP will drive action forward and measure impacts through the creation of locally-led task forces in the areas of Behavior Change, Financing, Policy, Innovation, Metrics and Gender Equality & Inclusivity – to inform the collective agenda and help accelerate progress of plastic action initiatives in Viet Nam towards the national targets.
3. Rationale for Gender Equity and Social Inclusivity mainstreaming
Gender equality issues must be addressed in order to move to a new circular plastic economy – this is integral to GPAP’s approach to solving plastic pollution. Tackling inequalities in the plastic value chain benefits both individuals and the wider community, reducing the disproportionate impact plastic pollution places on traditionally marginalized communities, including many of a nation’s least wealthy women. If we are to change the way plastic pollution is managed indefinitely, an inclusive and gender-responsive approach is essential. This is because women and men from diverse groups experience opportunities, risks, exposure and health outcomes differently. 
Moving to a circular economy for plastic must go hand-in-hand with transforming the equality and inclusivity of the plastic value chain. The harmful norms within plastic production must be dismantled collaboratively, and better opportunities for all in research, collection, recycling and waste management need to be promoted. For human rights, environmental and livelihood protection, public health, economic growth and sustainable development, respecting and responding to the needs of all sectors of society is the only right thing to do.
4. Guiding Principles to Ensure gender-inclusive plastic pollution action 
As a part of the Global Plastic Action Partnership, Viet Nam NPAP is determined to take a integrated approach to ensure gender mainstreaming to inform the collective agendas and help accelerate progress of plastic action initiatives in Viet Nam towards the national targets across its focused areas of impacts, which includes Behavior Change, Financing, Policy, Innovation, Metrics and Gender Equality & Inclusivity. 
Gender mainstreaming at the Viet Nam NPAP will follow the overarching principles in the GPAP ‘s guidance document on gender mainstreaming for all actors in the plastics value chain and plastic pollution action community. 
Principle 1. Disaggregate collected and shared data by sex as well as other variables as appropriate. Include gender indicators in the collection of data where relevant
Principle 2. If a sex- or gender-based inequality in terms of risk, access, exposure, benefit or outcome is identified, undertake an analysis of laws, policies, norms and practices to locate the causes of the inequality 
Principle 3. Facilitate the public availability of collected and analysed genderrelated data and evidence
Principle 4. Include clear accountability, at the senior level and for all staff, for gender mainstreaming in the action area
Principle 5. Undertake systematic and effective capacity-building for gender mainstreaming for staff, project implementers, evaluators, clients, beneficiaries and other stakeholders
Principle 6. Promote and support the meaningful participation of diverse individuals and communities when planning, implementing, monitoring and evaluating an action
Principle 7. Allocate adequate levels of resources to implement the above principles for each plastic pollution action 
Principle 8. Integrate gender considerations into all actions and take gendertargeted action in order to reduce identified inequalities and discriminatory practices
5. Guidance document and supporting Materials
To ensure the objectives of the assignment and the final quality of the output, the consultant is required to thouroughly review and comprehend the guidance document and supporting materials listed (but not limited) below:
· Guidance document: WEF/GPAP’s Guide to Ensure Gender-Responsive Action in Eliminating Plastic Pollution
· Example of the final output: Gender Analysis of the Plastics and Plastic Waste Sectors in Ghana
· The NPAP roadmap report draft (2nd version, full-text in English) – Available upon request.
6. Scope of work, Responsibilities, Deliverables, and Timeline
The NPAP Secretariat at WWF-Viet Nam is looking for an individual consultant to work as the NPAP National Gender Equality and Inclusivity Advisor (here after refer to as the National Gender Advisor). The National Gender Advisor will advise and support the NPAP integrate a gender responsive and inclusive approach across its activities, and ultimately ensure equity and inclusivity in the design and implementation of solutions to tackle plastic waste and pollution. The National Gender Advisor Advisor position will report to the NPAP Manager and coordinate closely with local team members as well as collaborate with the GPAP Global Gender and Inclusivity Advisor and the broader GPAP team at the World Economic Forum.


The roles, tasks and responsibilities of the National Gender Advisor are as follows: 
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	No
	Task
	Description
	Expected outputs
	Submission Date
	Anticipated Working Days

	1
	Provide gender mainstreaming suggestions for the NPAP National Action Roadmap 

	The National Gender Advisor will review the current draft of the NPAP National Action Roadmap for its gender responsiveness, in concurrence with the NPAP’s consultant on the finalization of the roadmap. The National Gender Advisor  will identify opportunities for integrating a gender lens throughout the roadmap, including gender specific policy options, gender disaggregated data collection, and other essential recommendations for a holistic gender responsive approach to plastic action in the country.
	One report on the recommendation for integrating a gender lens throughout the NPAP National Action Roadmap, including gender specific policy options, gender disaggregated data collection, and other essential recommendations for a holistic gender responsive approach to plastic action in the country.
	August 15th 2021
	5 days 

	2
	Develop a gender analysis report for Viet Nam 

	National Gender Advisor to develop an analysis to understand the gender equality issues in the existing national plastics economy. Analysis should include gender issues related to production, consumption, management, and disposal of plastics. 
Conduct a key stakeholder assessment and insight into supporting equal access in the circular economy 
Discuss national regulatory, market, and social preparedness for participation of women as labour for waste management 
The work will include but is not limited to: 
· Develop a brief on the state of gender discussion in policy and in the society from literature review and interviews 
· Assess best available quantitative gender aggregated data on plastics and discuss the gap in data where appropriate, from literature review and interviews especially with plastics stakeholders and members of the NPAP 
· Provide recommendations on ways to improve the multistakeholder action map to cater to gender issues 
	One gender analysis report of the plastics and waste management sector in Viet Nam, with maximum 20 pages, exclusive of executive summary and appendices.

	Last week of September 2021
	30-35 days

	3
	Develop and report on baseline data and key performance indicators for annual monitoring of gender progress 
	The NPAP Secretariat submits progress reports to the global GPAP Secretariat (hosted at the World Economic Forum in Geneva) on a quarterly basis. Key performance indicators (KPIs) are developed to ensure progress is monitored (e.g. platform diversity, development and implementation of new policies, business innovation, investment flows, etc.). 
The National Gender Advisor shall develop KPI and baseline data against the indicators on gender equality (platform targets and impact targets). He/she shall ensure that all KPI’s are gender-sensitive and that gender-disaggregated data are collected in order to gauge the success of the objectives and planned actions under the gender strategy. 
The National Gender Advisor shall work with local partners and stakeholders to collect and evaluate this data for NPAP’s quarterly and annual reports. The NPAP KPIs will be directly linked to GPAP’s global KPIs. 
	1 report on baseline data 
1 key performance indicators (KPI) framework for annual monitoring of gender progress
	Last week of August 2021
	5 days for creation of the framework 
3 days per month for maintenance and reporting 

	4
	Provide ongoing technical assistance for NPAP Secretariat, NPAP Leadership Board, NPAP Task Forces, and deliverables
	The National Gender Advisor will act as the point of contact for integrating gender responsive approaches across the NPAP including throughout the NPAP Task Forces focused on behaviour change, metrics, policy, innovation, and financing. 
The Gender Advisor will participate in selected NPAP meetings upon the request from the NPAP Manager and provide feedback on opportunities to integrate a gender responsive approach throughout the decisions and recommendations made by the Leadership Board and Task Forces.
	Relevant meeting minutes and working documents.
	Ongoing
(expected starting month: September 2021)
	3 days per month


7. 
8. Consultancy package
· The maximum cosultancy remuneration for the entire assignment will not exceed $19,000.
· Payment is based on actual works carried out by the Consultant, actual results of these works, the related timekeeping reports, which are accepted by the authorized person. 
· Other expenses related to travel, accommodation and travel expenses (if incurred) will be reimbursed based on actual cost reports of travel proposals approved by the authorized person.
· All the costs, including consultant fees, travel of consultants, hotel & per-diem (if any) are based on WWF cost norm.
· In compliance with the WWF’s Consulting Policy, the NPAP Secretariat will not make any advance payment of the Consulting Fee. Payment of the Consulting Fee will be made only after the output(s) is approved in writing by the authorized person.
9. Qualifications
The ideal candidate will exhibit: 
· Hold a master’s degree or higher in social science, gender and development studies, public policy, or another related major;
· At least 10 years professional working experience in government, business, or development sector;
· Proven experience in mainstreaming gender into action plan is a must;
· Proven experience in conducting gender analysis on related issues on production, consumption, management, and disposal of plastics will be an advantage;
· Good understanding on stakeholders working on gender equality in Viet Nam;
· Demonstrated ability in engagement with the public, private sector and development partners;
· Excellent verbal and written English and Viet Namese; 
· Excellent oral and written communication skills;
· Excellent facilitation skills;
· Candidate must be self-motivated, detail-oriented, and an organized thinker with the ability to juggle multiple priorities, handle assignments independently, and work under tight deadlines;
· High integrity, passion for sustainable development, and good sense of humor preferred;
· Advanced skills of Microsoft Office, Internet, and virtual meeting tools. 
How to Apply

Qualified and interested candidates are hereby invited to submit proposals. Proposals should contain the followings:
· A technical proposal with
· A description on proposed approach, methodology and detailed work plan for the assignment. 
· The technical proposal should propose key research questions and associated gender analytical framework for Task #2 and Output #2, with reference to the guidance document & supporting materials indicated in Section 5 of this TOR.
· Curriculum vitae dedicated to the assignment, including a list of relevant experience, education background and qualifications required by the TOR.  
· Sample of similar products conducted by the candidate;
· Financial proposal indicating the total quotation inclusive consultancy fee (with daily rate), other reimbursable expenses incurred and tax, and a breakdown of costs.
Application Proposals should be sent to Ms. Trinh Thai Ha, NPAP Manager via ha.trinhthai@wwf.org.vn. Application e-mail must have the subject heading indicating "[Name of Consultant] – Application for National Gender Equality and Inclusivity Advisor for the Viet Nam National Plastic Action Partnership ". Maximum size for electronic submission: 25MB. 
 
Deadline for Proposal Submission: August 2nd, 2021 – 17.00 ICT.
Only selected candidate(s) will be contacted about the outcome of their proposals.


B. [bookmark: _Toc76722970]INTRUCTIONS TO CONSULTANT

I. [bookmark: _Toc76722971]SELECTION CRITERIA AND SCORING
I.1 Technical proposal evaluation
	Technical Proposals shall be evaluated on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, subcriteria, and point system specified below. Each responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this stage if it does not respond to important aspects of Terms of Reference or if it fails to achieve the minimum technical score of 70 points.

Criteria, sub-criteria, and point system for the technical evaluation are:

	Criteria
	Scores

	1. CONSULTANT’S GENERAL QUALIFICATION AND EXPERIENCE IN SIMILAR ASSIGNMENT
	50

	· EDUCATION
	10

	· SPECIFIC QUALIFICATION RELATED TO THE ASSIGNMENT 
	15

	· SPECIFIC EXPERIENCE RELATED TO THE ASSIGNMENT 
	15

	· AVAILABILITY FOR COMPLETION OF THE ASSIGNMENT ON THE EXPECTED TIMELINE 
	10

	2. THE PROPOSED CONCEPT & METHODOLOGY INCLUDING WORK PLAN IN RESPONDING TO THE TERMS OF REFERENCE
	50

	· CLARITY AND COMPLETENESS OF TECHNICAL PROPOSAL 
	10

	· UNDERSTANDING OF THE MANDATE AND OBJECTIVES OF THE PROJECT AND THE ASSIGNMENT (TOR)
	10

	· TECHNICAL APPROACH, CONCEPT AND METHODOLOGY 
	20

	· WORK PLAN/IMPLEMENTATION SCHEDULE 
	10

	TOTAL TECHNICAL POINTS
	100



The minimum technical score (St) required to pass is: 70 points.
I.2 Financial Proposal Evaluation 
The Consultant is deemed to have included all prices in the Financial Proposal and therefore no price adjustments shall be made for the purpose of evaluation. The total price, net of taxes shall be considered as the offered price
Quality and Cost-Based Selection
The weights given to the Technical (T) and Financial (F) Proposals are as follows:
WT =  70 %, and 
WF =   30 %
The weighted technical score is calculated as follows:
PT = WT * T, with
PT = weighted technical score (points) of a technical Proposal,
	WT = 70% (weight of the technical Proposal, in percent),
T   = technical score (points) as per technical evaluation.
The lowest evaluated Price is given the maximum financial score of 100.
The formula for determining the financial scores (F) of all other Proposals is calculated as following:
F = 100 * Co/C, in which “F” is the financial score, “Co” is the lowest price, and “C” the price of the proposal under consideration.
The weighted financial score is calculated as follows
PF = WF * F, with
PF = weighted financial score (points) of a financial Proposal,
	WF = 30% (weight of the financial proposal, in percent),
	F = financial score (points) as per financial evaluation.
The overall combined score is calculated as:
P = PT+PF
II. [bookmark: _Toc76722972]CURRENCY
Interested consultants should use Vietnamese Dong (VND) for cost incurred in Viet Nam and foreign currencies for cost incurred outside of Viet Nam, if any. 
The single currency for price conversions is: Vietnamese Dong
The source of official foreign exchange rate is internal Foreign exchange rate of WWF.
The date of exchange rates is: The deadline date for Proposal submission.
III. [bookmark: _Toc76722973]LANGUAGE
Proposals shall be submitted in the following language: English 
IV. [bookmark: _Toc76722974]TAXES
The Consultant shall familiarize themselves with the current regulations and laws of the Government of Viet Nam on consulting firms and individuals’ taxes that may be applicable under this assignment. 
Amounts payable by the Purchaser to the Consultant under the contract to be subject to local taxation.
V. [bookmark: _Toc76722975]VALIDITY PERIOD OF PROPOSAL
90 days since bid submission deadline date.

VI. [bookmark: _Toc76722976]PROPOSALS SUBMISSION 
Interested candidates are invited to submit electronic proposals via email. Candidates who intend to submit electronic proposals must observe the following submission instructions:
· The proposal shall be separated in two files: one for technical proposal and one for financial proposal. 
· All proposals should be properly signed and stamped to attest that they are genuine and official documents provided by bidders; 
· The electronic file shall be in the form of MS word or MS excel or PDF.
· Please send the electronic proposal to WWF-Viet Nam’s designated mail box at ha.trinhthai@wwf.org.vn. Your e-mail must have the subject heading as "[Name of Consultant] – Application for National Gender Equality and Inclusivity Advisor for the Viet Nam National Plastic Action Partnership".
· Please be aware that proposals emailed to WWF-Viet Nam will be rejected if they are received after the deadline for proposal submission. As an email may take some time to arrive after it is sent, especially if it contains a lot of information, we advise all candidates to send email submissions well before the deadline.
· The maximum size per email that WWF-Viet Nam can receive is 25MB. 
Deadline for submission is August 2nd, 2021 – 17.00 ICT.
VII. [bookmark: _Toc76722977]REJECTION OF PROPOSALS, TENDER CANCELLATION
Should any proposal fail to comply with the terms and conditions stipulated in this RFP, or be incomplete, conditional or obscure, or contain additions not called for or irregularities of any kind, or does not respond to important aspects of the RFP, and particularly the Terms of Reference or if it fails to achieve the minimum technical score indicated in Section I above,  it may be rejected as non-responsive. 
WWF-Viet Nam reserves the right to accept or reject any proposal, and to annul the bidding process and reject all proposals at any time prior to contract award, without thereby incurring any liability to the participating consultants.
VIII. [bookmark: _Toc76722978]PROPOSAL TEMPLATES
Please use below templates to structure the proposal. Form 1 are mandatory. Other forms are indicative and encouraged to follow.
[bookmark: _Toc532877182]
[bookmark: _Toc76722979]Form-1 – PROPOSAL SUBMISSION 

Date  				
 
 To: World Wide Fund for Nature-Viet Nam (WWF-Viet Nam)

Dear Sir/Madam :

I hereby declare that :

a) I have read, understood and hereby accept the Terms of Reference describing the duties and responsibilities of [ indicate title of assignment]  under the [state project title];
b) I hereby propose my services and I confirm my interest in performing the assignment through the proposal submission which I have duly signed and attached hereto;
c) In compliance with the requirements of the Terms of Reference, I  hereby confirm that I am available for the entire duration of the assignment, and I shall perform the services in the manner described in the Technical Proposal;
d) I hereby propose to complete the services based on the Financial Proposal attached hereto. The Financial Proposal is for the amount of [Indicate the corresponding to the amount(s) currency(ies)] [Insert amount(s) in words and figures], including of all indirect local taxes. The estimated amount of local indirect taxes is [Insert currency] [Insert amount in words and figures] which shall be confirmed or adjusted, if needed, during negotiations. 
e) I fully understand the Financial Proposal shall be binding upon myself subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal.
f) If I am selected for this assignment, I shall sign an Individual Contract with WWF-Viet Nam; 
g) I fully understand and recognize that WWF-Viet Nam is not bound to accept this proposal, and I also understand and accept that I shall bear all costs associated with its preparation and submission and that WWF-Viet Nam will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the selection process.

Full Name and Signature:	Date Signed :



			
	
[bookmark: _Toc76722980]Form 2 – TECHNICAL PROPOSAL

You are suggested to present your Technical Proposal divided into the followings:

a) Understanding of the Mandate and objectives of the Assignment
b) Techinical approach, methodology
· The technical proposal should propose key research questions and associated gender analytical framework for Task #2 and Output #2, with reference to the guidance document & supporting materials as described in Section 5 of the TOR.
c) Detailed work plan with timeline
d) Curriculum vitae dedicated to the assignment, including a list of relevant experience, education background and qualifications required by the TOR.  
e) Sample of similar products conducted by the consultant.

a)     Understanding of the Mandate and objectives of the Assignment: You should explain your understanding of the TOR especially objectives, timeline and mandate of the assignment, approach to the services and outputs.

b)   Technical Approach and Methodology. You should explain your approach to the services, methodology for carrying out the activities and obtaining the expected output, and the degree of detail of such output. You should highlight the problems being addressed and their importance, and explain the technical approach you would adopt to address them. You should also explain the methodologies you propose to adopt and highlight the compatibility of those methodologies with the proposed approach.

c)	Work Plan. You should propose the main and sub- activities of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and proposed delivery dates of the reports. Please use the timeline in the TOR as a reference. The proposed work plan should be consistent with the technical approach and methodology, showing understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents, including reports, drawings, and tables to be delivered as final output, should be included here. 

d)	Curriculum vitae. You should submit the curriculum vitae dedicated to the assignment, including a list of relevant experience, education background and qualifications required by the TOR.  
e) Sample of similar products conducted by the consultant. You should submit at least 2 completed products that your technical contribution are acknowledged. The preferred products are gender analysis reports, gender-related publications, sector-specific gender action plans, policy recommendation reports. 
[bookmark: _Toc76722981]Form 3– FINANCIAL PROPOSAL – COST BREAKDOWN
	1. Remuneration
	Unit
	Quantity
	Unit Rate 
	Amount 

	1.1 Name of consultant
	
	...
	
	

	..
	
	
	
	

	Sub-total 
	

	2. Allowance, Accommodation, Complementary Travel Costs 

	2.1 Activity # - Allowance, accommodation
	
	...
	
	

	2.2 Activity # - Allowance, accommodation
	
	...
	
	

	…
	
	
	
	

	Sub-total 
	

	Travel & Transport Cost

	3.1 Vehicle lease/rent 
	
	...
	
	

	3.2 Other local transport (short-term, peak)
	
	…
	
	

	3.3 Flights 
	
	...
	
	

	…
	
	
	
	

	Sub-total 
	

	4. Reports and Documents

	4.1 ... (Type of reports/documents to be stated)
	
	...
	
	

	4.2 ...
	
	...
	
	

	Sub-total 
	

	…

	
	
	
	
	

	Total
	

	Local taxes 
	

	Grand – Total 
	



