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ABOUT 
WWF NEPAL
Starting as a small group of committed wildlife and conservation 
enthusiasts in 1961, WWF has grown into one of the world’s 
largest conservation organizations with its work spanning over 
100 countries. Over time, WWF has grown and gone beyond 
the initial localized efforts favoring single species and habitats 
and now works ambitiously to preserve biodiversity and achieve 
Sustainable Development all over the world. 

WWF first made its presence in Nepal in 1967 when a greater 
one-horned rhinoceros conservation campaign was launched in 
Chitwan. However, the country office of WWF was established 
in Nepal over two decades later, on the 19th of May, 1993. 

Over the past 29 years, WWF Nepal has worked with over 2.1 
million people, taking on an integrated conservation landscape 
approach that promotes community-based conservation as the 
cornerstone of a sustainable future.

WWF Nepal unwaveringly believes in the inseparable bond 
between humans and nature. The conservation of biodiversity 
is inextricably linked to the well-being of the planet and the 
people. We aim to create a future where people live in harmony 
with nature.

We work closely with the government, mainly, The Ministry of 
Forests and Environment through the Department of National 
Parks and Wildlife Conservation and the Department of Forests 
and Soil Conservation, using the government priorities as 
guidelines for our own. We also work with other Civil Society 
Organizations, conservation groups and conservation partners. 
Most importantly, we work with community members and are 
making an effort to be more inclusive towards marginalized and 
disadvantaged groups. 

WWF-Nepal envisions a flourishing Nepal with engaged, 
socially conscious citizens who show outstanding stewardship 
of the natural world.
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MESSAGE FROM 
THE COUNTRY 
REPRESENTATIVE 
WWF Nepal’s twenty-nine-year conservation journey has had its fair share of 
celebrations, achievements, and challenges. We have seen some significant wins in 
conserving two of our keystone species—tigers and greater one-horned rhinoceros. By 
working with the government, partner organizations, donors, and most importantly, 
local communities, WWF is proud to have contributed to the continued conservation of 
wildlife while uplifting local communities. The conservation of the greater one-horned 
rhinoceros has reached new heights with this fiscal year marking the 8th instance of 
365 days of zero poaching of Rhinos and a historical record with 752 individual Rhinos 
this year, a 16% increase since the last national rhino count in 2015.  

Most importantly, WWF Nepal has prepared its first landscape-level Environmental 
and Social Safeguards Framework (ESSF) screening tool and mitigation plan. These 
achievements have been made possible under the leadership of the government, 
supported by local communities, and dedicated conservation actors. As we continue 
our conservation journey, we are committed to establishing Nepal as a living example 
of a center of excellence for delivering conservation impacts with a human centered 
approach. 

With climate change being an active driver of emerging freshwater, forests, and 
wildlife issues, WWF Nepal is supporting the Government of Nepal and working 
closely with development partners and local communities to address this critical issue 
through innovative and synergetic actions. WWF Nepal aims to create a sustainable 
environment for all life on earth by expanding its work from indicator megafauna 
and small mammals such as the pangolin and red panda, to freshwater species like 
the gharial, otter, and river dolphins as well as medicinal and aromatic plant species. 

While we are happy with increasing wildlife numbers, we are also mindful about 
the emerging issue of Human Wildlife Conflict. Therefore, WWF Nepal strives to 
reconcile these differences and put Nepal on the global map of the Human Wildlife 
Coexistence model.  

Thank you for your continued support.

Ghana S Gurung, Ph.D.
Country Representative, WWF Nepal
Snow Leopard Champion of WWF Network

©WWF
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As we continue our 
conservation journey, 
we are committed to 
establishing Nepal as 
a living example of a 
center of excellence.
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HIGHLIGHTS OF 
THE YEAR

82,813 ha of forest and 
grassland protected or 
managed

Mapping of Nepal’s 
Ecosystem and 
Forest Types in 
progress

365 days of zero-
poaching of greater 
one-horned rhinoceros 
achieved.

3,734 ha of 
freshwater 
habitat restored 

Conservation plans of four key focal 
plant species (Champ-Magnolia species, 
Satisal- Dalbergia latifolia, Simal-
Bombax ceiba, and -Okhar-Juglans 
regia) have been drafted

Wetlands having an annual 
water replenishment 
capacity of 1.75 billion 
liters built or restored

Drafted a community-based 
Smooth-coated Otter 
monitoring protocol

Wildlife Friendly - Infrastructure 
Construction Directives got 
endorsed and being rolled out 

Indigenous people (IPs), marginalized 
and socially disadvantaged groups 
accounted for 57.8% of individuals 
the 6,453  who benefited directly from 
livelihood interventions

Nepal has nearly tripled 
its tiger population and 
declared the result on July 
29 on the occasion of Global 
Tiger Day by Rt. Hon’ble Mr. 
Sher Bahadur Deuba, Prime 
Minister of Nepal.

The first scientific, national 
baseline snow-leopard 
survey methodology has 
been drafted

Supported the formulation of Energy Strategy and 
Action Plan for Gandaki and Bagmati Provinces

Supported the preparation of Climate Change Strategy 
and Action Plan for all seven provinces

Received approval of the GEF (Global Environment 
Facility) Capacity building Initiative for Transparency 
(CBIT) project for US$1.6 million and the GEF Least 
Developed Countries Fund project for US$10 million

Contributed to the preparation of the Government 
of Nepal CBD (Convention on Biological Diversity) 
- Country Position Paper for COP (Conference of 
Parties) 15

Developed and disseminated a Human Rights-
Based Approach (HRBA) training handbook for the 
conservation sector

Nepal’s Buffer Zone Policy review initiated

Environmental and Social 
Safeguard Framework (ESSF) 
mitigation plan for Mountain 
Landscape developed   

National Free Prior Informed 
Consent (FPIC) guideline 
approved by the National 
Foundation for the Development 
of Indigenous Nationalities 
(NFDIN) and rolled out in  WWF 
Nepal’s project sites
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365 DAYS OF ZERO POACHING OF GREATER 
ONE HORNED RHINOCEROS FOR 8 OCCASIONS 
IN NEPAL 

1.1 MILLION KILOMETERS WITHIN 
PROTECTED AREAS PATROLLED 

2,000 HA OF AGRICULTURAL LAND PROTECTED 
AGAINST INTRUSION BY WILDLIFE 

ZERO MASS KILLING OF LIVESTOCK BY 
WILDLIFE IN NEWLY PILOTED IMPROVED 
CORRALS IN SPNP 

HUNDREDS OF REMOTE UPPER DOLPA HHS 
ACCESS GOVERNMENT OF NEPAL’S RELIEF 
FOR LIVESTOCK LOSSES CAUSED BY WILDLIFE 

SUPPORT OF FAITH PARTNERS IN 
CONSERVATION ASSURED THROUGH MOU 
WITH NEPAL BUDDHIST FEDERATION AND 
SOWA RIGPA ASSOCIATION NEPAL 

WILDLIFE
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Increase Trend in Focal Species Population 
The population of focal species such as tigers (~355), greater 
one-horned rhinoceros (~752, here after referred as rhino), 
and elephants (~220) have been increasing along their ranging 
habitat in the last ten years. This year, WWF Nepal supported 
the government of Nepal in analyzing data of the snow leopard 
population estimation survey conducted in SPNP in FY 20. 
The result will help estimate the snow leopard density and 
refine the draft protocol for national snow leopard population 
monitoring. The protocol will aid the nationwide survey and 
help in establishing a snow leopard population baseline in 
Nepal’s Himalayas.

Efforts to manage negative interaction between 
human and wildlife
Keeping the role of the local community at the center, WWF 
Nepal has entered into a long-term partnership with the 
Nepal Buddhist Federation, the umbrella body for Nepal’s 
Buddhist organizations for community reach. WWF Nepal 
has also continued preventive and curative measures such as 
predator-proof pens, early warning system (EWS), unpalatable 
crop support, and mesh wire fencing which has saved more 
than 2,000 ha of agricultural land to benefit 2,700 families. 
Sensitization and capacity building programs at community 
levels have benefitted over 5300 community members, 
community based anti-poaching units (CBAPUs) and rapid 
response team (RRT) members. More than 100 CBAPU and RRT 
members were mobilized to actively participate in anti-poaching-
related activities. In SPNP, trainings have also been conducted for 
members of five Livestock Insurance Scheme (LIS) management 
subcommittees and pilot community corrals which were 
previously installed to protect the livestock from snow leopard 
were monitored and found to have prevented mass killings.

Four improved corrals have been piloted in four regions of 
SPNP in upper Dolpa – Phoksundo, Bhijer, Saldang and Dho, 
respectively. Field interactions with beneficiary communities 
in Phoksundo and Dho reported effective prevention of 
negative interaction between human and wildlife through 
use of improved corrals. In Phoksundo, the local caretaker 
informed of at least 34 instances of snow leopard sighting 
near the corral indicating attempted predation, but zero 
instances of mass livestock killing, indicating successful 
negative interaction between human and wildlife prevention. 
The success notwithstanding, the WWF team identified some 
vulnerabilities in the corrals during field monitoring, for 
necessary improvements to reduce risks of breaches by wildlife. 

For holistic negative interaction between human and wildlife 
management, 33 community awareness events were organized 
by citizen scientists, reaching out to nearly 1,100 individuals 
directly. Bi-lingual posters were also prepared and distributed to 
facilitate uniform and clear messaging for community awareness 
on reducing livestock killing, and to access relief against loss from 
negative interaction between human and wildlife. 

Integration of community-run Livestock Insurance Scheme 
with Government of Nepal’s Wildlife Damage Relief Guidelines 
was facilitated, mobilizing citizen scientists  as facilitators 
for relief application and disbursement. SPNP disbursed 
> US$ 90,000 in relief amount to 380 victim HHs across 
Dolpa, against recorded loss of 1,334 animals from negative 
interaction between human and wildlife. This included ~ 
US$70,000 provided to 267 HHs (1,070 livestock killed) in 
remote upper Dolpa, marking overwhelming increase against 
2018 baseline, when no relief was received by the community 
members. Simultaneously, with the strategic integration and 
implementation, the community’s LIS funds, secured in fixed 
deposits, marked a 10-fold increase from ~US$ 12,000 in 2018 
to ~ US$ 120,000 in 2022.  

To reach the voices of the community to policy makers, 
meetings were supported between community leaders 
(including citizen scientists, buffer zone institution leaders, 
local government representatives) with members of the 
Department of National Parks and Wildlife Conservation 
to share community aspirations and needs, and to present 
challenges and potential adaptations of mountain-specific 
issues during policy amendments, particularly on negative 
interaction between human and wildlife management.

Support in Management of Protected Area
Multiple guard posts in Parsa National Park (PNP) needing 
an immediate maintenance benefited from repairs and 
construction. One custody room (used for interrogating 
detained individuals) and three guard stations of Shukla 
Phanta National Park  (SPNP), Chitwan National Park (CNP), 
and with Bardia National Park (BNP) were renovated. Ten 
solar batteries were installed at CNP guard posts to improve 
worker welfare and living conditions. Equipment support was 
provided to SPNP and citizen scientists to aid field research 
and conservation activities. Support was also provided to link 
SPNP-HQ in Suligad with hydropower connection.

Evidence generation for wildlife friendly and 
climate resilient infrastructure
The construction of wildlife friendly infrastructure is crucial to 
the coexistence of humans and wildlife. WWF Nepal conducted 
assessments of various infrastructures to facilitate evidence-
based planning for wildlife friendly infrastructure construction. 
Assessments were conducted to evaluate the sufficiency of 
wildlife crossings in the Kamdi corridor, prospective locations 
and sizes of mitigation structures required to incorporate 
crossing zones in the Karnali corridor and the biodiversity 

and social impact in the Banke Bardiya complex. Through 
these assessments, proposals have been made regarding 
the sufficiency of canals in Kamdi, the locations for wildlife 
crossings in Karnali and the scales of the conservation plan in 
Banke Bardiya complex.

The fruits of evidence generation 
A wildlife crossing bridge is being planned for construction in 
the Babai Irrigation Canal by the Department of Water Resource 
and Irrigation whose design and location for construction was 
based on a study by WWF Nepal conducted in 2020. In Bardiya, 
12 reflective boards have been placed along the Mahendra 
Highway based on the observation of a high number of accidents 
due to low visibility. In Barandabhar Forest Corridor, 6 canopy 
bridges were installed after camera trap footage and showed 
arboreal animals using the canopy bridges. 

Integrating tradition, culture in conservation
Support of faith partners in conservation assured through 
MoUs with Nepal Buddhist Federation (NBF) and Sowa Rigpa 
Association Nepa (SRAN). SRAN organized a workshop with 
Amchis (traditional medicine professionals) in Dolpa, for 
integrating modern diagnostics, as well as facilitating discussing 
adaptations, for preservation of this age-old practice. The 
partners also made the participating Amchis, local leaders 
and government authorities aware on Nepal government 
policy with respect to this practice and initiated the process 
for practitioners to get license. SRAN also conducted camps to 
provide free health service to around 1,467 individuals of 20 
villages in Mustang.

NBF completed 16 grassroots awareness events (initiated in 
FY 21) in four snow leopard ranging districts, directly reaching 
out to ~1,000 individuals. They also organized 10 consultation 

Ramp constructed in Mahakali 
Irrigation Canal credit

Predator proof corral- 
Chholappu- Phoksundo-SPNP
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events at national, sect and district levels to discuss faith-plan 
preparation and collection of baseline information from >150 
monasteries across the country. 

Five Environment and Wildlife Conservation sub-committees 
–by NBF and four district Buddhism Associations in Dolpa, 
Solukhumbu, Mustang and Rupandehi – created.

Traditional Ecological Knowledge assessment continued; 50+ 
interviews with elders, herders, were conducted in Saldang 
and Bhijer in SPNP. The community practice livestock 
herding, following traditional rotational grazing patterns 
for sustainable use of rangelands. However, over the years, 
geopolitics along with socioeconomics and climatic changes 
have driven deterioration of these habitats, used by both 
wildlife and livestock. Accordingly, in consultation with 
respective community members, SPNP also facilitated habitat 
management activities including creating water ponds to 
facilitate water security and constructing bridges to facilitate 
connectivity for rotational grazing. SPNP helped create six 
water ponds in Phoksundo (1), Saldang (3) and Dho (2), and 
constructed two bridges in Dolphu and Phoksundo.  

Zero poaching and enhanced security
No rhino poaching incidents were reported throughout the 
reporting period (July 2021-June 2022), bringing zero poaching 

of rhino occasions between 2011 and 2022 to 8. This has 
been made possible by improved efforts in surveillance and 
vigilance discouraging poaching-related incidents within and 
beyond protected areas (PAs). Real time SMART patrolling 
was implemented in six lowland protected areas and two 
mountain protected areas including the Rara and Langtang 
National Parks. A total of 1.1 million kilometers was patrolled, 
securing critical wildlife habitats within protected areas, buffer 
zones of PAs, and corridors. During this reporting period, the 
PA authority, and Division Forest Office (DFO) conducted 
88 mobility and patrolling events involving 1,040 parks and 
DFO employees. Law enforcement agencies apprehended 
and prosecuted more than 191 wildlife poachers/traders in 
connection with 26 different wildlife-related cases and 83 
seizures. 

Capacity building of government staff 
Workshops, courses and training programs have been delivered 
to 76 investigation officers in three provinces, chief conservation 
officers and DFOs totaling 41 officials were capacitated on 
wildlife crime control. The pre-and post-evaluations of the 
training reveal an increase in the effectiveness of wildlife crime 
investigation officers’ investigating and prosecuting abilities. 
Similarly, WWF supported the Central Investigation Bureau of 
Nepal Police of all seven provinces of Nepal to conduct wildlife 

crime control orientation training for field 171 officers of Nepal 
Police in 7 cities across the country. Participants appeared more 
assured and vigilant with regards to wildlife crime intelligence 
collecting, legal provision, zero tolerance, investigation and 
protection of the human rights of those arrested for wildlife 
crimes. The training also included personal culpability in 
relation to torture throughout inquiry procedures.

Combating wildlife crime
The Armed Police Force Nepal (APF) is a dedicated force 
deployed for border security in Nepal. APF Nepal has been 
controlling wildlife and forest related crime at the border 
through its wildlife conservation unit. Orientation and 
sensitization sessions on wildlife crime control were organized 
in border outpost of four mountain districts bordering China. 
219 APF officials were capacitated on controlling illegal wildlife 
trade on the border of those four districts. 

Transboundary idea exchange 
Nepal and India have distinct management strategies for the 
Terai Arc Landscape (TAL), yet there are enormous prospects 
for learning from one another, building cooperation, and 
creating greater conservation and livelihood chances. 
Transboundary meetings are helpful for exchanging ideas, 

information, and technical knowledge for the conservation 
of transboundary areas, particularly protected areas and 
buffer zones. In this regard, the TAL office and other BZUCs 
arranged a transboundary community conference at the CNP-
PNP-VTR (Valmiki Tiger Reserve) complex. The community-
level transboundary conference at the CNP-PNP-VTR complex 
covered information exchange, cross-learning, boosting 
transboundary ecotourism, and collaboration for managing 
illegal trade and poaching at the transboundary level. Similarly, 
the transboundary gathering in Banke addressed the exchange 
of information and collaboration for local conservation. 6 
transboundary meetings were attended by 155 community 
representatives from the BZUC, and the CBAPU.

Handbook and booklets distribution 
WWF supported the development of two handbooks, one 
on “Investigation and Prosecution” for investigation officers 
and other on “Case Processing, Adjudication, and Judgment 
Execution” for decision makers (PA wardens and DFOs). These 
were distributed throughout the country’s DFOs (in 77 districts) 
and PAs of Nepal. These handbooks are expected to aid relevant 
authorities in the investigation and prosecution of wildlife-
related cases in Nepal. 
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CIB Nepal Police training Province 1

CIB Nepal Police training Sudurpaschim



 74 WETLAND HABITATS RESTORED AND 
CONSTRUCTED

210 HOUSEHOLDS SUPPORTED 
WITH INCREASED ACCESS TO WATER 
RESOURCES

NARAYANI BASIN COLLECTIVE ACTION 
PLAN DRAFTED

INTEGRATED RIVER HEALTH 
ASSESSMENT CONDUCTED IN LOWER 
NARAYANI RIVER FOR THE FIRST TIME.

Construction of Wetland in the Karnali Corridor 

FRESHWATER 

© Karun Dewan / WWF Nepal
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Freshwater ecosystems (wetlands) are 
protected, managed, and restored effectively  
WWF Nepal assisted in the construction and restoration of 74 
wetland habitats in the TAL, including 51 in protected areas, 19 
in forest corridors, and 4 in national forests. The wetlands were 
created or restored by construction and maintenance of dams, 
earthwork excavation, dredging sediments, inlet and outlet 
construction, and removal of invasive species. The program 
reached nearly all of the TAL’s key sites, which are dispersed 
among all five PAs, from Barandabhar  to Bramhadev corridors, 
and the national forests of Dang and Lamahi in the central TAL. 
This activity’s primary objective was to replenish groundwater, 
irrigate nearby agricultural land, supply water for wildlife and 
fish farms, and sustain community livelihood. It is anticipated 
that these wetland areas will store around 1.75 billion liters of 
water and support the irrigation of at least 728 ha of land during 
dry seasons, benefiting 2,494 hh. 

Strengthening community awareness
Freshwater ecosystem provides essential ecosystem services 
and yet they are one of the most neglected ecosystems due to the 
lack of awareness on the importance of freshwater ecosystem 
services. To address the issue, awareness and sensitization 
programs, mobilization of mass media, installation of hoarding 
boards, day celebrations were organized. Weekly river cleanup 
campaigns were initiated with 632 people (328 male and 304 
female) participating in 25 campaigns. Information boards 
were displayed along the  river bank at public locations to 
raise awareness about environmental cleanliness, water 
resource protection, and aquatic biodiversity conservation. 
Radio jingles/public service announcements (PSAs) regarding 
the significance of conserving water, wetlands, and rivers were 
developed and broadcasted daily on three radio stations in the 
Narayani River basin. Several  celebrations related to wetland 
conservation such as Wetland Day, Wildlife Day, Water Day, 
National Wildlife Week, and Environment Day were celebrated 
to enhance local people’s awareness on wetland conservation. 
Nepal Crocodile Conservation Fair at Meghauli BZUC in 
CNP was also supported. These events were participated by 
348 (Male 242, Female 106) conservation enthusiasts and 
stakeholders. 

Increase access to water resources
210 households and public buildings were supported with 
increased access to water resources. WWF Nepal worked 
with the Keladi and Bochadi Drinking Water and Sanitation 
Committee in Nawalpur district in Chitwan Annapurna 
Landscape (CHAL) to increase the marginalized populations’ 
access to water resources through a small-scale drinking water 
program. People residing in these villages now have taps in 
their individual households. To sustain the water supply 
schemes, they have started practicing water tariff system which 
will be used for operation and maintenance of the schemes. 
Capacity building training sessions were also provided to these 
committees to improve their institutional governance, enhance 
their knowledge on the processes of procurement, and organize 
annual general meetings/assembly and book-keeping. 

Basin collective action plan 
Two water dialogues- first of its kind in Nepal have been 
organized, bringing together basin stakeholders of Narayani 
River to share insights and discuss on water availability and 
water governance issue in the basin. Diverse stakeholders 
participated in the dialogues including indigenous and river-
dependent communities of Narayani River and environmental 
civil society organizations(CSOs)s, campaigners, and 
journalists, buffer zone users committees (BZUC), Community 
forests user groups (CFUG) and wetland conservation 
committees, district administration, DFO, municipality 
representatives, corporate partners and the Federation of 
Drinking Water and Sanitation Users Nepal. The dialogues have 
been successful in disseminating information on and discussing 
the current scenario in the basin. Water resources management 

being a strenuous problem, participants found regular 
water dialogues to be a useful forum to foster reflection and 
coordination on sustainable management of basin resources. 
District level consultation meetings, informal interviews with 
river-dependent communities, key stakeholders, and key 
informants were also conducted to draft the collective action 
plan. Two municipalities (Gaidakot Municipality and Kawasoti 
Municipality) in CHAL were also supported to formulate a local-
level Water Resources Management Act. 

Wetlands and river health monitoring 
For the first time in Nepal, an Integrated River Health 
Assessment of Narayani River was conducted in coordination 
with Kathmandu University. The assessment includes river 
section from Devghat to Gandaki barrage, Tribeni. A total  of  

seven  indicators namely,  hydrological  dimension,  cleansing  
parameter (dissolved oxygen), pollution (total phosphorus), 
macroinvertebrate  community based biotic index, species 
diversity of fish, riparian vegetation diversity and soil bulk 
density were used to develop integrated river health index. The 
index values ranged from 2.23 to 3.63 indicating river quality 
status “poor” to “good”. For tributaries of Narayani River, the 
integrated river health index value ranged from 2.25 to 3.25 
indicating “poor” to “fair” river quality status. 

Along with this, regular monitoring of the Narayani River has 
been continued by River Rangers, particularly in buffer zone of 
CNP. This regular monitoring is expected to control illegal and 
destructive fishing practices and document major incidents that 
positively or negatively impact Narayani River. Field gear has 
been distributed to the river rangers along with the training to 
support them during monitoring activities. 

Rhino drinking water from the wetland that has been 
replenished through another wetland constructed by 
WWF Nepal in upstream region

© Karun Dewan / WWF Nepal
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Bioengineering measures protecting the lands and lives of 
communities from flood and landslide hazards, Jogbuda, Dadeldhura. 

CLIMATE AND 
ENERGY

© Arati Khadgi / WWF Nepal

SUPPORT TO PROVINCIAL GOVERNMENTS 
TO FORMULATE CLIMATE CHANGE 
STRATEGY AND ACTION PLANS FOR SEVEN 
PROVINCES AND ENERGY STRATEGY AND 
ACTION PLAN FOR TWO PROVINCES

MOU SIGNED WITH ALTERNATIVE ENERGY 
PROMOTION CENTRE TO PROMOTE 
RENEWABLE ENERGY DISCOURSE IN NEPAL

LIVELIHOOD ASSETS OF 489 VULNERABLE 
AND MARGINALIZED HOUSEHOLDS 
PROTECTED FROM CLIMATE-INDUCED 
DISASTERS
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Strengthened support to government in meeting national and 
international climate ambition
WWF Nepal reinforced its partnership with the Government of Nepal and its line 
agencies in its drive to build capacity and facilitate national discourse on climate 
change based on international processes and progress. There was significant progress 
made towards implementing and achieving Nepal’s second Nationally Determined 
Contribution (NDC) targets under the Paris Agreement to reduce climate change 
impacts through adaptation actions, support to enabling policy formulation and 
extension of the Enhanced Transparency Framework. To this end, WWF Nepal engaged 
with federal and provincial governments, representatives of 35 local governments, 
and a multitude of stakeholders in various capacity development initiatives and also 
supported the Government of Nepal to increase its access to multilateral funding.

 Enhancing Nepal’s access to multilateral climate funding
WWF Nepal supported the Government of Nepal in the formulation, submission, 
and approval of project documents to access GEF’s Least Developed Countries 
Fund (LDCF) and CBIT. The $10 million LDCF project ‘Managing Watershed for 
enhanced Resilience of Communities to Climate change in Nepal’ (MaWRiN) aims 
to build climate resilience of Indigenous people and local communities in the 
Marin watershed of Sindhuli district by implemention of nature-based solutions for 
climate risk reduction and livelihood diversification through integrated watershed 
management approach. The $1.6 million CBIT project ‘Building National Capacities 
of Nepal to meet requirements of the Enhanced Transparency Framework of the Paris 
Agreement’ aims to strengthen capacities to meet the reporting requirements of the 
Enhanced Transparency Framework and track national progress against priority 
actions identified in Nepal’s Second NDC.

Build capacity and support enabling policies to address national 
and provincial climate change priorities
A tripartite MoU was signed among the government agency- Alternative Energy 
Promotion Center, a CSO Prakriti Resources Center (PRC) and WWF Nepal to promote 
and coordinate for renewable energy and energy transition discourse in Nepal. WWF 
Nepal engaged with multiple stakeholders such as government organizations, civil 
society organizations, academia, youth, women networks, private sector, media etc., by 
creating a platform ‘Multi-Actor Partnership’ to strengthen discourse around Climate 
Change and Renewable Energy.  Capacity building through trainings, workshops and 
orientations on 100% Renewable Energy vision for Nepal, Technical Scenario For 
100% Renewable Energy in Nepal, moving towards Climate-Resilient Energy System to 
Local Governments, Promoting Electric Vehicles in Nepal, Holistic pathway to achieve 
Nepal’s NDC targets etc. were conducted which engaged more than 500 individuals 
including 150 women. Support was provided to seven individuals representing the 
government, NGOs and media to participate in the 26th Session of the Conference of 
the Parties (COP 26) to the United Nations Framework Convention on Climate Change 
(UNFCCC) at Glasgow, United Kingdom from 31 October – 12 November 2021 which 
was supposed to enhance the understanding and capacity of the participants on the 
negotiations process and Nepal’s commitment to the Paris Agreement.

With the financial support of NDC Partnership and in coordination with the federal 
MoFE and relevant provincial ministries responsible for the management of forests 
and environment, WWF Nepal supported to draft the Climate Change Strategy 
and Action Plan (CCSAP) for all seven provinces to localize the National Climate 
Change Policy 2019 and accelerate the implementation of Nepal’s Second NDC. The 
CCSAPs were prepared through rigorous consultations at all tiers of government. 
The CCSAP presents the vision, mission, goals, objectives, guiding principles, and 
strategic approaches for achieving commitments in the key emission and adaptation 
sectors. Further, three workshops covering four provinces were conducted to 
mainstream climate change issues and targets in annual plans and budget provincial 
governments (Gandaki, Lumbini, Karnali, and Sudurpaschim) under the leadership 

Improved climate resilience
At the local level, WWF Nepal continued its efforts to increase 
the climate resilience of vulnerable groups, mainly marginalized, 
disadvantaged and indigenous communities by promoting nature-
based solutions (NbS) to reduce climate risks. The livelihood assets 
of vulnerable communities living near the rivers were protected 
from flooding through bamboo plantations, riverbank training, 
flood-plain restoration, and check dam interventions. These 
interventions were supported in western TAL, benefitting 489 
households (31 disadvantaged, 287 marginalized). 

Promoted renewable and energy-efficient 
technologies 
In upper Dolpa of SPNP BZ, a 9-day skill-based solar electricity 
wiring and maintenance training was conducted for 25 trainees. 
The training helped youths through skill development to ensure 
sustainable livelihoods while promoting renewable energy 
technologies. Following the completion of training, participants 
were also provided with the basic tool kits needed for solar wiring 
and maintenance. Whereas in western TAL, WWF provided 150 
households (including 86 marginalized families) with Bhuse 
Chulo—cookstoves made from rice husk and sawmill dust to 
reduce the demand for firewood and improve indoor air quality. 

Generation of climate data to support evidence-
based planning 
Annual repair and maintenance of the Automatic Weather 
Station (AWS) in Ringmo, Shey Phoksundo National Park, as 
well as orientation to local community and park staffs on the 
AWS’s basic functioning and maintenance were completed 
during this period. The data available from the AWS also used 
during the formulation of management plan of the national park. 

of the National Planning Commission 
and Federal Ministry of Forests and 
Environment. The participants included 
Chief Secretary and Secretaries from 
Office of the Chief Minister and Council 
of Ministers, Secretaries of sectoral 
ministries, Secretaries of Provincial 
Planning Commission, Head of Planning 
Division, and Gender focal point of each 
ministry, along with representatives 
from CSO, private sector, and youth-led 
organization with a total 124 individuals 
including 21 women. 

In collaboration with the Ministry of 
Water Supply, Energy and Irrigation of 
Bagmati Province and the Ministry of 
Energy, Water Resources and Drinking 
Water of Gandaki Province, the Energy 
Strategy and Action Plan (ESAP) was also 
drafted for the two provinces. As a result 
of the continuous engagement with the 
provincial ministries, both the provinces 
have included activities from the draft 
ESAP in their upcoming annual program 
and plan for the fiscal year 2022/23. 

Meeting with government 
representatives from Bagamti and 
Gandaki for finalization of Energy 
Strategy and Action Plan. 

Biogas replacing the fuelwoods used 
for cooking, Nayagau, Banke. 

© Pradeep Bhattarai / PRC

© Arati khadgi, WWF Nepal

WWF NEPAL ANNUAL REPORT 2022 19



195.96 HA OF FORESTS UNDER 
RESTORATION

82,813 HA OF FORESTS AND GRASSLANDS 
UNDER IMPROVED MANAGEMENT

892 FOREST USERS CAPACITATED 
ON FOREST AND NATURAL RESOURCE 
MANAGEMENT

CONSERVATION ACTION PLAN OF FOUR KEY 
FOCAL PLANT SPECIES (CHAMP-MAGNOLIA 
SPECIES, SATISAL- DALBERGIA LATIFOLIA, 
SIMAL-BOMBAX CEIBA, AND -OKHAR-
JUGLANS REGIA) HAVE BEEN DRAFTED

A herd of Spotted Deer crossing a river in Bardia National Park. 

FORESTS AND 
LANDSCAPES

© Emmanuel Rondeau / WWF US
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Forest restoration
The restoration approaches adopted by WWF Nepal include 
plantation of native species and protection for natural 
regeneration. During this fiscal year, 5.5km of fencing was 
constructed and maintained to protect plantation and promote 
natural regeneration in the forest corridors in Laljhadi-
Mohana, Basanta, Karnali, Kamdi and Rautahat. Moreover, 
182.5 meters of gabion check dam was constructed along the 
riverbank of Macheli river of Laljhadi-Mohana corridor for 
floodplain restoration. The floodplain restoration is expected to 
safeguard the private land of 902 households (574 marginalized 
households). Moreover, 63,065 seedlings of fruit trees, fodder 
trees, and grasses were provided benefiting 571 households to 
promote agroforestry and private forestry to promote ecological 
connectivity within the landscape.

Forest protection and management 
WWF Nepal has consistently enhanced the capacity of forest 
authorities and CBFM groups to manage their forests more 
effectively and sustainably. A total of 21 forest operations plans 
were revised integrating biodiversity conservation and climate 
into forest management. The revision of forest operational 
plans contributes to improve the management of 6,682 ha of 
community forests. Similarly, 892 forest users (382 women 
and 533 indigenous people) received training on forest and 
natural resource management during this reporting period. 52 
CFUGs were supported with office materials such as ledger, 
meeting minutes, stationeries, and furniture for improved 
services.  Moreover, 8 DFOs (Chitwan, Pahalmanpur, Deukhuri, 
Kailali, Surkhet, Rautahat, Nawalpur, and Kanchanpur) were 
supported with field gears and computers to enhance forest 
management activities.

WWF Nepal supports forest authorities and communities 
to conduct monitoring of forests for forest protection and 
controlling illegal extraction of forest products. 989 forest 
officials, of which 345 were female, undertook 95 monitoring 
events to safeguard forests and terrestrial ecosystems. Forest 
watchers are the forefront community forestry workers 
responsible for regular monitoring of community forests to 
protect forests and control illegal extraction of forest resources. 
474 forest watchers (127 women, 254 indigenous people) were 
trained, equipped with field gear, insured, and mobilized to 
monitor forests. 

WWF Nepal provided support to authorities and local 
communities to manage grasslands in the priority sites. During 
this fiscal year, 165.83 ha of grasslands were managed within 
protected areas (PNP, CNP, BNP, and SuNP) and corridors 
(Barandabhar, Khata, and Karnali, and Laljhadi-Mohana). 
The grassland management activities include uprooting, grass 
cutting (manual and/or machinery), control burning, and 
removal of invasive species.

National Biodiversity Strategy and Action Plan envisioned for 
preparation of conservation action plans for important faunal 
and floral species of the country. During this fiscal year, WWF 
Nepal supported Government of Nepal to prepare conservation 
action plan for four ecologically important floral species viz. 
Dalbergia latifolia, Magnolia champaca, Juglans regia, and 
Bombax ceiba.

Reducing threats and drivers of deforestation 
and forest degradation
WWF Nepal supports government and communities to reduce 
threats and drivers of deforestation and forest degradation 
vis-a-vis: forest fire and overgrazing. WWF Nepal used 
a three-pronged strategy for forest fire management 
that entails boosting fire awareness, giving training, and 
providing support for firefighting equipment and gear. 
2,000 brochures on forest fire management were produced 
and disseminated to increase public awareness of the risks, 
control, and management of forest fires. 512 officials and 
community members were trained on forest fire management 
and 6 CFUGs received fire-fighting equipment. Moreover, 
40 kilometers of fire line was maintained in protected areas 
and corridors through clearing bushes, uprooting, chopping 
trees, and replenishing soil. Fire line prevents spreading fire 
from one block into another block.

As livestock farming is an integral part of subsistence livelihoods, 
open grazing of livestock is still prominent in many of the buffer 
zones and corridors. Overgrazing can increase the risk of loss 
of livestock and negative interaction between human and 
wildlife along with increased threat to forest degradation. WWF 
Nepal supports forest dependent communities with integrated 
livestock and grazing management through developing capacity 
on livestock farming and providing improved cattle sheds. 
Integrated livestock and grazing management are instrumental 
in shifting the open grazing practices into stall feeding practice 
resulting to reduced grazing pressure on the forests. This year, 
137 forest dependent people were trained on install feeding, 
and 225 households installed improved cattle sheds with the 
support from WWF Nepal. 

Generating information for protection of forests 
WWF Nepal continued its support for updating geospatial-
based identification and classification of ecosystems and forest 

types of Nepal to support the MOFE initiative of updating the 
50-year-old data on ecosystems and forest types.  Moreover, 
Utrecht University and WWF have published “Forests for the 
future: restoration success at landscape. - what will it take 
and what have we learned? Prince Bernhard Chair Reports 
(issue 1)” which contains the results and lessons learned from 
WWF’s forest restoration programs in the TAL over the course 
of two decades. 

COVID-19 and forest conservation 
COVID-19 has continued to increase forest pressure due to 
a decrease in monitoring frequency by communities and 
authorities, as well as a rise in unemployment among forest-
dependent people. WWF Nepal provided health and safety 
supplies to six protected area offices, nineteen division forest 
offices, and twenty-four CBO partners to prevent against 
COVID-19 pandemic targeting  the frontline staffs. 

© Ananta Bhandari / WWF Nepal
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CONTRIBUTED IN DRAFTING NEPAL CBD 
(CONVENTION ON BIOLOGICAL DIVERSITY) 
- COUNTRY POSITION PAPER FOR COP 
(CONFERENCE OF PARTIES) 15

WILDLIFE FRIENDLY - INFRASTRUCTURE 
CONSTRUCTION DIRECTIVES ENDORSED 

NATIONAL FREE PRIOR INFORMED 
CONSENT (FPIC) GUIDELINE APPROVED 
BY THE NATIONAL FOUNDATION FOR THE 
DEVELOPMENT OF INDIGENOUS NATIONALITIES 
(NFDIN)

DEVELOPED AND DISSEMINATED A HUMAN 
RIGHTS BASED APPROACH (HRBA) TRAINING 
HANDBOOK FOR THE CONSERVATION SECTOR

Underpass under construction in Narayaghat Road, Nepal

POLICY AND 
GOVERNANCE

© Avash Karmacharya / WWF Nepal
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Mountain Development 2022 and draw lawmakers’ attention 
to the importance of mountain economies, biodiversity, and 
cultures in the face of climate change. 

Cooperation with the Human Rights Commission 
and the FPCRN 
Carter Roberts, President, and CEO of WWF US, met with the 
Human Rights Commission Nepal (HCRN) and the Forum for 
Protection of Consumer Rights Nepal (FPCRN) on January 
25, 2022.  During the meeting, FPCRN Chairperson Mr. Jyoti 
Baniya, highlighted key features of three reports including Road 
Construction Trend at Local Level and Its Impacts, Training 
Manual on Human Rights Based Approach to Conservation, 
and Supreme Court’s Decision on National Park Protection and 
Development. FPCRN prepared the reports with the financial 
support of WWF Nepal. 

Mountain Year Celebration  
MOFE has been celebrating International Year of Sustainable 
Mountain Development (IYM-2022). In these processes, 
MoFE in partnership with UN agencies, intergovernmental 
organizations, national and international civil society 
organizations, etc. has organized a series of events in 2022. 
As an initial event, Regional Policy Dialogue on Sustainable 
Mountain Solutions was organized in 23-24 March 2022 at 
Chandragiri, Kathmandu. WWF Nepal was involved in the 
event as an organizer. ‘Meet the Members of Parliament’ was 
held on July 22, 2022. The meeting drew over 100 people, 
including about 40 legislative parliamentarians. The event’s 
main goal was to spread the message of IYM-2022 and draw 
lawmakers’ attention to the importance of mountain economies, 
biodiversity, and cultures in the face of climate change. To move 
this forward, the ‘Mustang Summit’ is scheduled for September 
2022. 

‘Nature for All’ booklet distributed. 
The booklet ‘Nature in All Goals’ was distributed on December 
15, 2021, at the National Civil Society Conference organized 
by NGO Federation Nepal. The booklet provides a clear 
explanation of nature-based solutions and is intended to 
serve as a guiding document for incorporating sustainable 
development goals into local development planning processes, 
particularly infrastructure development in Nepal. 

Establish and strengthen multi-stakeholder 
collaboration
On June 9, 2022, the approved directive was distributed to 
all important stakeholders in the linear infrastructure and 
conservation field, including government agencies, finance 
sectors, corporate sectors, and academic institutions through 
organizing a workshop in Kathmandu. This event provided 
a forum for the exchange of experiences, the identification 
of coordination gaps, and the development of action plans 
for greater cooperation and integration among diverse 
stakeholders. 

Wildlife Friendly Infrastructure Construction 
Directives Endorsed 
Wildlife Friendly Infrastructure Construction Directives 
was endorsed by the cabinet of ministers on 10th March 
2022 and was published in the Gazette on 18th April 2022. 
It strengthened early actions to integrate infrastructure 
construction and wildlife and biodiversity conservation which is 
imperative for sustainable development. This directive bridges 
the gap between conservation and development via sustainable 
measures to promote accessibility for both humans and wildlife 
hence, mitigating negative interaction between human and 
wildlife. Similarly, WWF Nepal, through FECOFUN also 
assisted in drafting the Environment and Natural Resources 
Conservation Act for three local governments: Makalu and 
Aathrai Rural Municipalities and Khadbari Municipality in 
Sankhuwasaba district in Sacred Himalayan Landscape (SHL). 

Piloted Free Prior Informed Consent (FPIC)
WWF Nepal has been collaboratively working with Nepal 
Foundation for Development of Indigenous Nationalities 
(NFDIN), a parastatal entity in preparing national guidelines 
of Free Prior and Informed Consent (FPIC). The national FPIC 
guideline has been prepared and endorsed by the NFDIN 
committee. FPIC was piloted with NFDIN in coordination 
with the district chapter of Nepal Federation of Indigenous 
Nationalities (NEFIN) in 6 BZUCs of CNP. Overall procedures 
of seeking a FPIC with indigenous people helped to build trust, 
strengthens the cooperation, mitigates potential negative 
impacts, optimizes the benefits, and respects indigenous 
peoples’ rights. Representatives from NFDIN shared lessons 
learned from FPIC piloting to all internal staff of WWF Nepal. 
Major objectives of the sharing session were to aware, sensitize, 
and inform internal staff about the FPIC and its process. 

Technical support to the government
Nepal’s Country position paper on CBD–COP15 was put 
together with support from WWF Nepal and was led by the 
MOFE. In this process, WWF Nepal worked with IUCN, 
ICIMOD, and UNDP, among others, to draft the position paper. 
The document helped the government delegation take part in 
the open-ended working group (OEWG)-3 in Switzerland and 
the OEWG-4 in Nairobi in 2022. 

Community Engagement in Governance 
Processes
647 (268 Female) members of CFUGs engaged in various training 
and support activities aimed at enhancing good governance and 
promoting right-based approaches in conservation. The duty-
bearers of six CFUGs have developed their capacity to exercise 
good governance and public accountability tools effectively. 
Furthermore, the representatives of local governments, forest 
agencies, and stakeholders have developed their capacity for 
good governance monitoring in CFUGs. A ‘Meet the Members of 
Parliament ‘ was held on July 22, 2022. It drew over 100 people, 
including about 40 legislative parliamentarians with the goal 
to spread the message of the International Year of Sustainable 

© Biswash Praja / WWF Nepal

© Avash Karmacharya / WWF Nepal

FPIC Consultation

Sharing of Wildlife Friendly 
Infrastructure Construction Directives
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14 NEW ECO CLUBS FORMED IN TERAI AND 
MOUNTAIN LANDSCAPE

2099 YOUTH ENGAGED AND EMPOWERED 

MODEL WASTE SMART MUSEUM FACILITY 
ESTABLISHED 

THREE CHILDREN STORY BOOKS ON 
FLAGSHIP SPECIES LAUNCHED

Eco-club formation and orientation session at Dunai Boarding 
School, Dunai, Dolpa (WWF Nepal and Shey Phoksundo National 
Park partnership)© Dunai Boarding School

CAMPAIGNS 
AND EDUCATION 
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Building The Generation Green
WWF Nepal reached out to over 6360 students from 530 
schools all over Nepal through various engagement activities. 
Over 1000+ youth were engaged digitally in partnership with 
the National Youth Council-Ministry of Youth and Sports from 
all 77 districts of Nepal. Likewise, WWF Nepal, UNV Nepal, and 
CREASION organized a two-day Youth Innovation Consultation 
program on the theme `Transforming Food Systems: Youth 
Innovation for Human and Planetary Health” during which, 
the 20 participants worked to find innovative ways to address 
issues such as access to nutritious food, shift to sustainable 
consumption patterns, boost nature positive production, 
advance equitable livelihoods, and build resilience to 
vulnerabilities.  A 15-day Nature Guide Training was conducted 
in Bardia National Park for 38 youth participants. Also, by 
mobilizing the youth who graduated from the training, a model 
of improved garbage disposal mechanisms with the concept ‘Art 
For Change’ has been built, focusing on eco-tourism. 

iEducate
iEducate is a unique and innovative platform through which 
conservation messages is disseminated to school children 
and members of eco clubs effectively. It is an inventive mix 
of presentations, games and quizzes which are presented in a 
child-friendly and interactive style to impart basic knowledge 
of conservation to young children in a way they can relate to. 
Altogether, nine iEducate sessions were conducted, which saw 
a participation of 2100 students from various districts across 
Nepal. 

Generating Ideas for a better future
A model Waste Smart Museum facility was established in 
Sauraha, Chitwan to raise awareness and sensitize people 
to proper waste segregation and management, thereby 
supplementing the interventions of Plastic Free Chitwan 
National Park. At a school and youth level, two waste smart 
eco clubs were established one each in Sauraha and Kasara. 500 
youth reached through awareness program and 1500 children 
reached through Waste Smart Eco-Club.

College Idea Hunt
College Idea Hunt is an annual program designed and initiated 
together with Idea Studio Nepal with the objective of bringing 
out creative young minds to solve existing problems through 
innovative and sustainable “Greenovation” solutions. Along 
with the pitching platform, students get incubation, mentorship, 
and networking opportunities. The top 3 business ideas are 
awarded with a cash prize of Rs 1,00,000 each for building 
a prototype and launching their eco-friendly green or social 
impact business. A total of 180 ideas were received of which 
71 ideators pitched for green business. Mahasansaar- robotic 
beehive, Rice Transplanter- Rice Transplanter machine, and 
Multi-Grain Electric Drying Silo were the top 3 winning ideas 
in the college idea hunt.

Expanding Eco Clubs
In partnership with SENSE Nepal, eco-clubs were established 
in East-Saraswati Secondary School, Nawalparasi, and West-
Bardia Jagadamba School, focusing on rainwater harvesting, 
model garden, fencing, plantation, etc. An annual general 
meeting and teacher’s training/sensitization workshop was 
conducted for 43 teachers from 14 SENSE Nepal District 
Chapters and 36 teachers in SPNP, whereby the forward plans 
of Eco-Club mobilization were discussed and framed. 

Learning and Educational Resources
On the occasion of International Snow Leopard Day 2021, 
we launched a publication ‘Ghost in the Mountain’ children’s 
storybook following Ladipma and Menkhu, two sisters 
scrambling to protect a snow leopard cub from the dangerous 
Gong Po. The book is available in English, Nepali and Tibetan.

On the occasion of Global Tiger Day 2021, WWF Nepal 
organized a storytelling session for schools and children titled 
“Saving Predators, Saving Ecosystems” with WWF Nepal 
Conservation Ambassador, Venerable Ani Choying Drolma, 

children’s book author Vaishali Shroff, and frontline tiger 
conservationists from the field- Mr. D B Chaudhary, Ms. Doma 
Paudel, Mr. Sagar Giri, and Ms. Alina Chaudhary. On the same 
occasion “Adventures of Shakti and Her Three Cubs” – a tiger 
story book by WWF Nepal & WCN was launched. 

Likewise, Kalpavriksya was launched in 13 different schools 
across Nepal. Kalpavriksha - A Climate Warrior’ s Handbook 
that aims to teach students the basics of climate change and 
emphasizes their roles in helping to curtail climate change by 
taking tangible actions using locally available resources.

© CREASION Nepal Earth Hour 2022
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49 PEOPLE LIVING WITH DISABILITIES 
SUPPORTED FOR MICRO ENTERPRISES

421 HOUSEHOLDS BENEFITED FROM 
IMPROVED PREDATOR RESISTANT SHEDS 
AND THE PROJECTED INCOME IS AROUND 
US$ 58,570  

MORE THAN 63 HOMESTAY EMPLOYEES 
AND 66 HOMESTAY OWNERS FOCUSES ON 
INCOME GENERATING ACTIVITIES

Fishing by indigenous communities

LIVELIHOODS

© Karun Dewan / WWF Nepal
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Livelihoods of resource dependent and 
marginalized community is diversified and 
safeguarded
WWF directly benefited more than 6,453 persons and 
30,974 community members through its diverse livelihood 
improvement activities this fiscal year. 49 people living with 
disabilities received seed money to establish micro-enterprises 
like fish farming; livestock rearing, retail shops etc. 421 families 
received support to construct predator-resistant pens for safe 
rearing of goats. The projected income generation for this 
activity is US$ 58,570. Through a mechanism of revolving funds 
from WWF-supported cooperatives, loans were disbursed to 
support income-generating activities like product labeling of 
local products, packaging vegetable seeds, purchasing leaf plate 
molding machines, cream-making machines etc.

Likewise, to ensure stewardship of natural resources among 
communities, WWF Nepal delivered on and off-farm skill 
development programs in the TAL, SHL and CHAL. These 
income generating activities included spices farming, vegetable 
and fruit farming, fish farming, poultry, wood craft making, 
power tiller maintenance, solar panel maintenance, nature 
guides and trekking, tailoring, house wiring, beauty parlor and 
driving, etc.

Green businesses for a greener environment 
Green industries such as broom grass cultivation and broom 
manufacturing, rattan and cane furniture, leaf plate production, 
bamboo and fiber handicrafts, and apple processing enterprises 
continue to receive economic support. Fruit and fodder 
seedlings were distributed to 334 households of various 
community forest coordination committees (CFCCs) in TAL 
to restore crucial linkages and generate income from desolate 
and flooded terrain. 

Boosting Eco-tourism
WWF Nepal has been promoting ecotourism by creating 
homestays in its operating areas to support conservation and 
generate economic advantages for the local population. WWF 
Nepal assisted approximately 47 homestay operators in eastern 
and western TAL for additional income generation by providing 
training and inputs to begin pig farming, goat rearing, and 
poultry farming. 

This was done in an effort to mitigate the negative economic 
impact of COVID-19. Likewise, homestay owners were supplied 
with COVID-19 health and safety procedures. Homestays in 
Sunakhari were partially sponsored for renovations, and 
fourteen were helped with various tools and supplies. More 
than 63 homestay employees received additional training in 
accounting, hygiene, and hospitality, among other topics, to 
improve homestay management and entertainment activities 
such as traditional dances and local instrument playing. 

In SPNP, Shey Phoksundo Tourism Coordination Committee 
– youth tourism group – conducted 30 consultations to 
initiate efforts to develop resource map, standardize menu 
and formulate waste management strategy. Likewise, several 

trainings were conducted for local communities – including 
nature guide, trekking guide license, cooking etc, to promote 
tourism services and thereby earning of local communities. 

Amchi hospital in Chunuwar, Phoksundo, SPNP, has begun 
operations integrating elements of sustainability including 
charging nominal fee to customers and initiating procurement 
to tap into the tourism market offering access to Nepal’s 
traditional products and services.  

Enhancing the Livelihoods of wetland-dependent 
communities.
88 local farmers were also supported to improve their livelihood 
through good agricultural practices which are beneficial to both 
nature and the farmers themselves. 8 farmers groups were 
formed and strengthened to establish nurseries for organic 
vegetable farming. They were given capacity building training 
to prepare nursery beds, seed treatment, nursery bed treatment, 
water efficient agriculture practices, nutrient management, 
pesticide hazard, integrated pest management and bio-pesticide 
preparation. Mini agriculture kits with plastic for mulching and 
vegetable seeds such as cucurbits (bitter gourd, cucumber), 
tomato, and green chilly, and bio pesticide preparation kits 
containing storage drums were also provided. 

14 female youths and 9 male youths were provided skill-based 
training. Along with training, they were also supported with 
toolkits related to their field of work to start their own business 
as soon as they graduate from training.

Improving livelihood and preventing forest 
degradation 
WWF Nepal assisted local communities with integrated grazing 
management techniques, such as stall feeding, improved cattle 
shelters, feeding troughs, and fodder plantations, to reduce 
grazing pressure on forests. During this reporting period, 
137 communities received training on grazing management. 
In addition, 225 households (including 34 marginalized 
households) benefited from integrated livestock and grazing 
management interventions The improved shed presently 
contains 717 cows and buffaloes of improved breeds. Moreover, 
510 improved cook stoves were distributed to forest-dependent 
households in an effort to  reduce the pressure on forests for 
firewood and improve indoor air quality. In upper Dolpa of 
SPNP BZ, a 9-day skill-based solar electricity wiring and 
maintenance training was conducted for 25 trainees. The 
training helped youths develop skills to ensure sustainable 
livelihoods while promoting renewable energy technologies. 
Additionally, community’s livelihoods was safeguarded and 
improved through installing improved water mill (219 hhs) 
and mesh-wire fencing to protect crops from wildlife (1,996 
hhs) in Khata corridor, Barandabhar forest corridor, and BNP. 
Insurance schemes for Human Wildlife Conflict (HWC) affected 
711 hhs covering the risks associated with loss of life, crop 
depredation and livestock loss from human-wildlife conflict.

© Karine Aigner
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A recipient of make up and beauty 
training under WWF Nepal’s livelihood 
interventions

Organic vegetable farming
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ENVIRONMENTAL AND SOCIAL 
SAFEGUARDS FRAMEWORK 

© Karine Aigner
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Environmental and Social Safeguards Framework 
(ESSF) in conservation
The Environmental and Social Safeguards Framework 
(ESSF), one of the compliances for the entire WWF network, 
is adhered to by WWF Nepal. This framework makes sure that 
network-wide safeguards are applied consistently. The WWF 
Safeguards Policies’ main goal is to avoid (or minimize) negative 
environmental effects while maximizing the positive impacts. 

To receive and address grievances brought up by parties who 
might be impacted by WWF Nepal’s conservation initiatives, 
the organization has established a grievance redress mechanism 
at the national level. This mechanism is a fundamental part of 
WWF’s Social Policies and Safeguards.

Similarly, WWF Nepal has also its own Organization Risk 
Management Committee to assess the organizational level risks 
on programmatic, strategic, financial, operation, employees, 
reputation, and fiduciary and environmental & social 
components. This mechanism contributes to risk management 
at the project level as well as in the organization. 

Mitigation plan implementation in TAL
The ESSF documentation process as per WWF Network’s 
requirements has been completed in TAL. ESSF screening, 
Categorization Memo, Mitigation Plan, Stakeholder 
Engagement Plan and Compliance Memo of ESSF for TAL 
have been received. The disclosure will be conducted among 
all the relevant stakeholders while the resources can be 
accessed through WWF Nepal website. WWF Nepal is currently 
implementing an ESSF mitigation plan at landscape level

Our Response to The Independent Review
WWF Nepal continued to address the recommendations of the 
WWF-commissioned independent panel review. The review 
panel had recommended that WWF Nepal must do more to 
ensure community voices are heard and their rights respected, 
as well as inform governments to uphold their human rights 
obligations as part of our efforts to better embed human rights 
into nature conservation. Some of our responses includes 

a)  Continued implementation and strengthening of 
environmental and social safeguards in all major landscapes 
to manage risk and safeguard human rights in conservation 
projects 

b)  Establishing grievance mechanisms in non-state project 
implementing CBOs such as BZUCs, CFCC level and NGOs 

c)  Undertaking human rights training to duty bearers and right 
holders 

d)  Extending partnership with independent government bodies 
and indigenous people’s organizations with FPCRN, NHRC, 
SRAN, NBF, and other indigenous peoples associations.

© Biswash Praja / WWF Nepal

FPIC consultation with indigenous 
representatives at Nirmal Thori BZUC
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Shey Phoksundo National Park Women’s Group Revival 
Program-Training on Women’s leadership in conservation 
and co-operative management

GENDER EQUALITY 
AND SOCIAL INCLUSION

© Bivishika Bhandari / WWF Nepal
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Strides in GESI 
In FY22, the GESI conceptual framework was completed, laying 
the groundwork for GESI mainstreaming in all of WWF Nepal’s 
conservation efforts. In addition, GESI Analysis and GESI 
Action Plan frameworks and tools, such as questionnaires, have 
been developed to mainstream and integrate GESI concerns 
throughout the project life cycle. Using these tools, Rapid GESI 
analyses were undertaken while designing projects, resulting in 
a GESI Action Plan to integrate GESI engagements in project 
activities. The GESI lens was used in framing GESI narratives 
in the Velux project and in writing proposals for the Chepang 
community project.  

Programmatically, WWF Nepal revived 42 women’s groups 
in Dolpa that had been dormant for nearly two decades. Ten 
capacity-building trainings were conducted, empowering 
192 women. The management abilities of Mahila Bikas Sewa 
Samaj, Tripurasundari, a local organization run by women, 
were enhanced. As a result, an informal group of 35 women 
has been formed in Saldhang. The women’s group collaborated 
with the park to design a management plan to implement the 
Yartsa cleanup program.

Participatory approaches with community 
As a pillar of HRBA and GESI responsive approach, participatory 
approaches with the community have been adopted at various 
project implementation levels. Issue-based community 
consultation meetings were conducted with 265 women and 
446 men, to provide space for community concerns and voices 
to be heard to ensure their safety on human-wildlife interactions. 
Furthermore, 13 community-based conservation funds, including 
scholarship endowment funds, are established in the TAL to 
ensure the same. 

In Sundevi BZUC and Shovatal BZUC in Kanchanpur, orientation 
for 126 community representatives on right holders and duty 
bearers to integrate HRBA and GESI concerns was conducted. 
HRBA training to PAs and DFO’s was conducted to integrate 
human rights concerns in conservation for 25 participants in 
Chitwan and 28 in Banke. In Madi, Chitwan HRBA, GESI and 
inclusion training was conducted on the importance of inclusion 
of diverse community voices for 41 BZ communities.

GESI communication assets 
GESI communication assets have been another focus to highlight 
HRBA and GESI work in WWF Nepal. This has resulted in 
the production of three major videos celebrating women in 
conservation and highlighting HRBA and GESI responsive 
work at WWF Nepal. The three videos garnered 2.3 million in 
reach and are continued to be used as promotional materials to 
highlight HRBA responsive work at WWF Nepal. FY ‘22 marked 
an increased engagement in HRBA and GESI discourses within 
WWF Nepal. A Women’s Professional Development Platform 
has commenced, which hosted meetings, video screenings 
and training sessions to enhance women’s leadership and 
professional skills.

EARTH HOUR
Due to the continued Covid-19 pandemic, Earth Hour Nepal 
was marked digitally once again. The digital event featured 
an interview segment, panel discussion, poetry and theater 
performances all centered around Climate Action. Without 
geographical limitations, Earth Hour Nepal 2022 had 
involvement from people all over the country. The events 
highlighted issues, challenges and solutions surrounding 
climate change and its impact on the most vulnerable. The 
Facebook and Youtube live event garnered over 255,000 views 
and included insightful conversations on climate change and 
the current climate crisis. The virtual Earth Hour celebrations 
through the month of March reached over 1 million people 
across social media platforms. 

Shey Phoksundo National Park Women’s 
Group Revival Program-Training on 
Women’s leadership in conservation and 
co-operative management

Shey Phoksundo National Park_Women’s 
Group Revival Program-Training on 
Women’s leadership in conservation and 
co-operative management
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Foundation; Institute for Social and Environment Transition; Nepal Institute of Forestry; Bird Conservation 
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FINANCIAL OVERVIEW – FISCAL YEAR 2017-18 TO 2020-21
Themes  FY 2017-18   FY 2018-19   FY 2019-20   FY 2020-21   FY 2021-22  
1. Wildlife  514,595,122   492,168,735   416,935,792   517,335,101   313,919,053 

2. Forests  118,358,873   151,375,803   127,179,439   129,233,629   80,004,895 

3. Climate and Energy  202,019,617   110,306,367   80,185,130   28,119,130   42,920,152 

4. Freshwater  28,312,556   23,514,504   4,578,345   16,672,360   37,093,787 

5. Governance  17,768,064   23,442,855   8,901,551   15,700,562   47,550,888 

6. Others  16,603,529   21,290,607   14,963,876   11,190,754   27,587,880 

7. Administrative Expenses   57,872,699   41,331,131   22,247,450   26,964,488   37,568,644 

Total Expenditure  955,530,460   863,430,000   674,991,584   745,216,024   586,645,299 

 
WWF Nepal’s Fiscal Year Ends on 30th June 

Figures in NRs

FY 2021/22
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Panaromic view of Aamsoti Ghol 
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WWF Tx2 in numbers
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