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	PART 1
SCOPE OF CONSULTANCY WORK
DEVELOPMENT OF A DETAILED DESIGN OF THE BOTANIC GARDEN IN VU QUANG NATIONAL PARK, HA TINH PROVINCE

	
	
	


Vs02, 17 March 2022
Activity code 7.3.1.4
1. BACKGROUND
The “USAID Biodiversity Conservation” (the Project) is a 5 year-project starting from July 2020 to June 2025. The Project aims to maintain and increase forest quality and protect and stabilize wildlife population in high conservation value provinces (Ha Tinh, Lam Dong, Ninh Binh, Quang Binh, Quang Nam, Quang Tri, and Thua Thien Hue (TT Hue)). The Project targets 14 special use forests (SUFs) and 7 protection forests (PFs), linking forest management units across the landscape to maintain forest cover and connectivity of habitats vital for the protection of Vietnam’s threatened and endemic species. The Project is implemented by WWF US and WWF Viet Nam in collaboration with the project partners: the Leibniz-Institute for Zoo and Wildlife (IZW), Re:wild, International Union for the Conservation of Nature (IUCN) Vietnam, Education for Nature Vietnam (ENV), and Flora and Fauna International (FFI).
The USAID Biodiversity Conservation project has four strategic approaches (SA):
SA1: Promote Conservation-Friendly Enterprises in Forest Dependent Communities.
SA2: Strengthen Management of Special-use and Protection Forests.
SA3: Increase Functionality of Law Enforcement Systems for Forest and Wildlife Crimes.
SA4: Reduce local demand for illegal wildlife products through behaviour change methodologies.
SA2 aims to strengthen the management of special-use and protection forests in the project provinces. This includes specific operational support for their sustainable forest management plans (SFMPs). For 2023 Vu Quang National Park has prioritized the design of a botanical garden to be able to conduct ex-situ conservation of threatened and endemic flora in accordance with:
· The Resolution No. 90/NQ-HDND dated July 18, 2018 of the People's Council of Ha Tinh province approves the province’s Biodiversity Conservation Plan 2018-2020, with a vision to 2030. 
· The sustainable forest management plans (SFMP) of Vu Quang National Park that have been approved by Ha Tinh PPC[footnoteRef:1]. [1:  Decision No. 3706/QD-UBND dated November 12, 2021 of the Ha Tinh province People's Committee approving the sustainable forest management plan of Vu Quang National Park in the 2021-2030 period] 

An area of 49 ha has been allocated for botanical garden development in Vu Quang National Park. The intention is to develop botanical garden that require a minimum of landscaping and and instead make use of the existing landscap features, include forest restoration, and require a level of invesment that is commensure with the budgetary capacities of the management board. This will be guided by and needs to the extent possible be in line with the recommendations of the conference on botanic gardens and world conservation strategy[footnoteRef:2], and the subsequent strategic Global Strategy for Plant Conservation[footnoteRef:3], This SOW concerns developing design a botanical garden that fulfil these requirements. [2:  	(1987). Botanic Gardens and World Conservation Strategy : proceedings of an international conference, 26-30 November 1985. Bramwell, D. et al. (Eds.). https://archive.org/details/botanicgardenswo0000unse/page/n5/mode/1up. Note: Accessible through the Internet Archives, using free registration.]  [3:  	Convention on Biological Diversity. (2012). Global Strategy for Plant Conservation: 2011-2020. ] 

[bookmark: _Ref128918719]Figure 1	Botanic garden planning flow diagram
[image: Diagram

Description automatically generated]
Source: From Idea to Realisation—BGCI’s Manual on Planning, Developing and Managing Botanic Gardens. Gratzfeld, J. (Ed.), BGCI, UK[footnoteRef:4] [4:  	https://www.bgci.org/wp/wp-content/uploads/2019/04/BGCI Botanic Garden Manual.pdf] 

The planning follows largely the flow described in the planning guide of Botanic Garden Conservation International (BGCI) (Figure 1). The vision and mission in the first phase depicted in Figure 1 and it is expected to have been expressed in Ha Tinh’s Biodiversity Conservation Plan and the SFMP of Vu Quang National Park. The site selection indicated in the second phase depicted in Figure 1 is done and a site have been identified on the map of Vu Quang NP. This SOW represents the start of the design step in the second phase depicted in Figure 1.
2. PURPOSE AND OBJECTIVES
[bookmark: _Hlk124429427]The purpose of this SOW is to support the management boards of Vu Quang NP in their tasks of resource conservation, scientific research and tourism development through detailed designing a botanic garden on the identified existing area at compartment of 146A. To achieve this the SOW has the following objectives:
Objective 1: Conduct detailed vegetation surveys of the area allocated to botanical garden development in protected area.
Objective 2: Develop a general design plan that identifies the purpose, objectives and functions of the botanical garden and identifies and maps their functional units. 
Objective 3: Develop a detailed design for botanical garden of Vu Quang NP with a scale of 1:2000. 
3. TASKS
Under the technical supervision of the SA2 Lead and under direct guide of the Field Coordinator for Vu Quang NP, and in close coordination with the management board of Vu Quang NP, the consultant will do the following: 
1 [bookmark: OLE_LINK7][bookmark: OLE_LINK8]Prepare an inception report with a detailed schedule and work plan, including an updated detailing of the approaches and methodologies proposed in the tender document, using amongst others the planning guide of BCGI referenced above.
2 Organize a technical meeting with management board of the protected area, the Project, and other key stakeholders (i) present the inception report and (ii) agree on a planning group that will guide the design process.
3 Draft a strategy[footnoteRef:5] with purpose, goals, objectives, and functions of the botanical garden as follows: [5:  	This corresponds with Design brief in Figure 1.] 

A Conduct a desk study of relevant documentation, including the SFMP, The Resolution No. 90/NQ-HDND dated July 18, 2018 of the People's Council of Ha Tinh province approves the province’s Biodiversity Conservation Plan 2018-2020; the existing forest status; relevant documentation on expected visitor levels and provincial plans on tourism and visitor management and other documentation that relate to whom are expected to visit the botanical garden, such as schools, and the conservation guidance documents reference above.
B Organize two technical consultation meetings with staff of Vu Quang NP and relevant agencies. The first meeting will be used to present desk study findings and present initial ideas and suggestions and get directions in terms of expected investment levels to implement the design. The second meeting will be used to present and discuss the final draft.
4 [bookmark: _Ref128582373]Identify suitable flora species and forested areas for inclusion in the botanical gardens as follows:
A Conduct a detailed survey of the distribution and characteristics of the existing vegetation—including species composition, density, structure, composition, and status of forest regeneration—and forest status and determining their conservation value. Conservation value is at a minimum evaluated with respect to (i) the threat status of individual species using the IUCN Red List and the Red List of Vietnam and (ii) the rarity of the vegetation type.
B Determine the classification and statistics land use of the area as a basis for building Botanical Gardens, the estimated location and ground for the construction of infrastructure works.
C Prepare a survey report that includes (i) an assessment of forest status and land use, (ii) descriptions of the vegetation units, and (iii) an assessment of the conservation value of that those vegetation units represent.
5 Update the strategy with the results of the survey in Task 4 and develop a general plan[footnoteRef:6] that contains: [6:  	This corresponds with Master plan in Figure 1.] 

A The updated strategy for the botanical garden, clearly indicating how the design contributes to biodiversity conservation.
B A map on a scale of 1:2000 with the coordinate system VN 2000s that locates the areas with flora and their conservation value and the various functional units for the botanical garden such as roads and trails; exhibits of existing vegetation; greenhouses, flowerbeds, and other floristic elements; maintenance facilities, and visitor and educational facilities. 
C A document that describes the functional units on the map, the rationale for including them and relates them to the survey results where relevant.
6 Based on the strategy and general plan, develop a detailed design for Vu Quang NP that includes:
A Detailed disign for each of the functional units of the general plan, consisting of inter alia descriptions of the main characteristics, their functions, what floristic or vegetation elements they will contain or represent, and how they relate to and fit in with the other functional elements and the botanic garden as a whole.
B Indigenous species proposed to be planted or showcased in the various functional units (priority planting those precious and rare species) that will be served for biodiversity conservation.
C An environmental impact assessment for the proposed earthworks, landscaping actions, and infrastructural works.
D A map on a scale of 1:2000 that includes (i) the landscape design and (ii) all functional elements that are proposed. The map will be accompanied by an explanatory description.
E Cost estimates of the landscaping and infrastructural works
7 Organize one technical consultation meetings with Vu Quang NP and relevant agencies of the SUF to present both general and detailed plan. Compile the comments received and adjust each plan accordingly. 
8 Support management board in submitting the relevant authorities. Finalize the plan in accordance with the received comments. The detailed design will be handed over to the management board, which will certify the plan and sign a handover document.
9 Draft final mission report.
4. DELIVERABLES AND TIMEFRAME
	Deliverables
	Tasks included
	Submission date
	Form and copies
	Means of Deliverable Verification

	I An inception report
	1, 2
	Within 5 days after signing contract.
	By email, in English and Vietnamese
	Appoved in signed Minutes of Meeting .

	II Strategy
	3
	Within two weeks after signing the contract
	By email, in English and Vietnamese
	WWF: no objection

	III Survey report
	4
	No later than 3 months after signing contract (the draft version is sent 5 days before the workshop)
	2 Vietnamese language printed copies of each report, (totaling 4 printed reports); scanned copies by email.  A brief English digital summary.
	Approved by the management board (signed copy) and WWF (approval email).

	IV General plan
	5, 7-8
	No later than 4 months after signing contract (the draft version is sent 5 days before the workshop)
	One Vietnamese language printed copy (totaling 2 printed reports); scanned copies by email.  A brief English digital summary.
	Approved by the management board (signed copy) and WWF (approval email).

	V Detailed plan
	6, 7-8
	No later than 4.5 months after signing contract
	One Vietnamese language printed copy; scanned copies on USB disk.
	Maps approved by the VQNP and WWF (approval email). Text documents approved by the VQNP by a signed letter and by email by WWF.

	VI Brief mission report on mission implementation.
	9
	No later than 5 months after signing contract
	In English and Vietnamese (digital and paper files: 3 copies)
	Approved by WWF (email)


5. PERIOD OF PERFORMANCE
This consulting package is expected to be completed within 5 months after the contract is signed.
6. PERSONEL REQUIREMENTs 
The implementing organization selected to carry out this scope of work should ensure a team with the following positions:
	Position
	Qty
	Role and main responsibilities
	Days

	Team leader 
	1
	To lead the consulting group to perform the tasks. Take responsibilities for (1) task design and implementation of the consulting package, (2) submission of products, (3) point of contact, (4) lead the development of the general and detailed design a botanical garden.
	

	Landscape design Specialist
	1
	Lead the development of the general and detailed design 
	

	Botanist / Forest ecologist
	1
	- Conduct land and forest resource assessment
- Identifying species to display in botanical garden (with detailed description); contributing to designing specific floristic and vegetation units and additional planting
	

	Financial Specialist
	1
	Costs estimates.
	


Requirements for organizations

Field of work
Forestry planning, landscape architecture, forestry, or related field.

Work experience
At least 10 years in its respective field of work.
At least 01 similar project 
Experiences with protected areas or national parks and previous experience with designing botanic garden is an advantage.
Requirements for positions
Team leader
Professional qualifications and skills
University graduate or higher degree in forest investigation, planning, urban forestry, or other related fields.
At least a bachelor’s degree in/or relating to landscape architecture.
Fluency in reading and writing English is required.
Professional experience
At least ten years of experience in landscape architectural, forest ecological landscape work or the relevant field.
Having experience in participating in at least two projects of forestry planning design or large-scale landscape design.
At least one project as lead of a design team.
Landscape design specialist
Professional qualifications and skills
University graduate or higher degree in forest investigation, urban forestry or other related fields.
Professional experience
At least five years working in the field of landscaping or large-scale garden design.
Experience in at least 05 landscape works.
Proven experience with lead role in landscape design for at least 01 project.
Botanist/ forest ecologist
Professional qualification and skills
University degree or higher in plant taxonomy, forestry, forest ecology or natural resource management.
Professional experience
At least ten years working in in the field of plant taxonomy, forestry or natural resource management, landscape.
At least 5 projects related to tree species survey, biodiversity surveys, or forest ecology research.
At least 01 similar project on rare/endangered flora species conservation
Financial specialist
Professional qualification and skills
University graduate or higher degree in economics, finance, business administration or other related fields.
Professional experience
At least ten years experience in finance, business administration, or similar.
Experience in participating in at least 05 projects of afforestation design, forestry planning, landscape design, or large-scale garden design.
Proven experience in the role of budgeting, construction schedule and investment of at least 01 project.

7. ABBREVIATIONS AND ACRONYMS
	VQ NP
	
	Vu Quang National Park

	FPD
	
	Forest Protection Department

	PF
	
	Protection Forest

	SA
	
	Strategic Approach

	SFMP
	
	Sustainable forest management plan

	SOW
	
	Scope of work

	SUF
	
	Special use forest

	USAID-BCA
	
	USAID – Bio-diversity Conservation Activity






Part 2
[bookmark: chuong_1_1][bookmark: _Toc67395738]INSTRUCTIONS TO CONSULTANTS

Chapter I – CALLING FOR PROPOSALS
[bookmark: muc_1_1]Section 1. Content of Calling for proposals 
1. Purchaser: World Wide Fund for Nature – Viet Nam (WWF-Viet Nam) would like to call for proposals from eligible national consulting firms/ research organizations (hereinafter called Consultant) who are interested in submitting the proposal for: “Development of a detailed design of the bontanic garden in Vu Quang National Park, Ha Tinh Province”
[bookmark: muc_8]2. 	The contents, Scope of works, deliverables, and specific requirements on implementation timeline, experience, and qualifications of consultants are presented in Part One – Scope of Work.
Section 2. Language 
[bookmark: muc_9]The proposals, as well as all documents exchanged between the purchaser and the consultant relating to the request for proposal, will be written in Vietnamese and English.
Section 3. Proposal contents and timeline 
Interested Consultants are recommended to use the attached forms to structure your Proposal. The minimum compositions of the Proposal are as follows:
1.   Proposal Submission Letter signed by an authorized person;
2.   CV(s) of key expert(s) with a summary of relevant experience, projects, research, and qualifications;
3.   Technical Approach/Proposal for completing the deliverables;
4.   Work plan and Team composition;
5.   Financial proposal;
6.   Company Profile and Business Registration Certificate 
[bookmark: muc_13]Proposal deadline submission: 90 days from the bid submission deadline date.
Section 4. Details of submission: 
[bookmark: muc_14][bookmark: _Hlk134089857][bookmark: _Hlk132702287]1.  Please send the electronic proposal to WWF-Viet Nam’s designated mailbox at tinh.nguyendanh@wwf.org.vn and gam.phamthi@wwf.org.vn; duc.dominh@wwf.org.vn;  trang.phamthu@wwf.org.vn. Your e-mail must have the subject heading as “Ref FY23 1491 BCA-[name of consultant] – Proposals Development of a detailed design of the botanic garden in Vu Quang National Park”. The electronic file shall be in the form of MS word or MS excel or PDF. The maximum size per email that WWF-Viet Nam can receive is 25MB.
2. Consultants may also submit their Proposal directly to the address of WWF-Vietnam. The Proposal shall be submitted in a sealed and stamped envelope, the outside of which should be clearly marked “Ref FY23 1491 BCA-[name of consultant] – Proposals Development of a detailed design of the botanic garden in Vu Quang National Park”.- DO NOT OPEN BEFORE DEADLINE OF SUBMISSION.

The address to receive the proposals is as follows:

Procurement Unit – USAID Biodiversity Conservation, WWF-Viet Nam
Add: No.6, Lane 18, Nguyen Co Thach, Cau Dien Ward, Nam Tu Liem District, Hanoi.

Note: Consultants choose one of two methods of submitting Proposal. WWF-Vietnam encourages Consultants to submit their Proposal via email to reduce the use of paper-based products.

Section 5. Deadline for submission
1. Consultants can send their proposal via email or directly to WWF-Vietnam's address, but must ensure that the purchaser receives the proposal on or before 11:30 a.m, May 19th , 2023 (Hanoi time – ICT). 
2. The purchaser may extend the submission deadline in case the number of proposals needs to be increased or when the purchaser considers it essential to amend the proposal.
[bookmark: muc_15]3. When extending the submission deadline, the purchaser will notify the Consultants in written form that have submitted their proposals, and at the same time publicly post the notice of extension of the submission deadline. Consultants who have submitted proposals can receive them back to amend and supplement their proposals. In case the Consultant does not receive back the submitted proposal and does not send back the amended and supplemented proposal before the extension time, the purchaser will preserve such proposals and consider it as the official and valid proposal of the Consultant and will conduct a review of the following submissions according to the newly extended deadline.
Section 6. Late submission
Proposals sent to the purchaser after the deadline for submission will not be opened and returned to the Consultant in their original state. Any documents sent by the Consultant after the deadline for submission of documents to amend and supplement the submitted Proposal are invalid, except for the documents sent by the Consultant to clarify the Proposal at the request of the purchaser for clarifying or supporting documents to demonstrate the Consultant's eligibility, competency, and experience.
[bookmark: muc_19]In case after the deadline for submission of the proposal, the purchaser discovers that the Proposal lacks documents proving its eligibility, capacity, and experience, the Consultant is allowed to send documents to the purchaser within a period of time to clarify their eligibility, capacity, and experience. The purchaser is responsible for receiving the clarification documents of the Consultant for consideration and assessment; additional documents, clarifications on eligibility, qualifications, and experience are considered part of the application. The purchaser will notify the Consultant of receipt of additional clarifications from the Consultant.
[bookmark: muc_20]Section 7.  Conditions for the evaluation interview
Consultants will be considered and selected for evaluation and interview when fully meet the following conditions:
1. Proposals with sufficient information as required in Section 3;
[bookmark: muc_21]2. Having the Proposal that meets the requirements stated in the Scope of Service for consulting services and the requirements of this Proposal.
3. The interview session might be arranged if necessary
Section 8. Evaluation and Result announcement
The selection will be conducted through the national competitive bidding procedures as specified in this Request for Proposals and is open to all eligible Consultants as defined in the USAID Standard Provisions M6 – Procurement Policies for Non-U.S based Organizations.  The Geographic code 937 applies to the USAID Biodiversity Conservation project. For more detailed information on the Geographic code 937, please refer to:
ADS Chapter 310: Source and Nationality Requirements for Procurement of Commodities and Services Financed by USAID | U.S. Agency for International Development
Proposals shall be evaluated through the simplified Quality and Cost based selection method with the maximum for Quality score is 70 points and the maximum for Financial score is 30 points. The evaluation criteria as follows:
	Ref.

	 Technical Proposal 
	 Max
 score 

	
	
	
	

	I
	TECHNICAL SCORE 
	70
	

	1
	Experiences of Key Experts: This criterion assesses the work experience of the tenderer relevant to criteria 1-3 listed below, as evidenced through a list of project references, reference publications and materials to be submitted in conjunction with the tender. (40 points – minimum threshold 60% (24 points). Evaluation based on:
1. Qualifications and skills 
2. General professional experience 
3. Specific professional experience 
	40
	

	1.1
	Team leader-Landscape architect
	15
	

	1.2
	Landscape specialist
	10
	

	1.3
	Botanist/Forest ecologist
	10
	

	1.4
	Financial Specialist
	5
	

	2
	Understanding of Assignment 
	10
	

	3
	Methodology to conduct Assignment
	20
	

	II
	FINANCIAL SCORE
	30
	

	1
	Financial proposal evaluation
Proposal with the lowest offer will get the maximum Financial score of 30 points. Other proposal’s Financial score will be calculated as: lowest offer/evaluating offer*30 

	30
	

	 TOTAL 
	100
	


The Consultant with the highest total score (quality score and financial score combined) shall be invited to contract negotiation.
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