
2.2 Conflict of Interest (COI)  

Conflict of interest (COI) is mostly evident in consultancy assignments. Table 3 below 
shows some categories of conflict of interest.  

Table 3. Brief notes on conflicts of interest in consulting assignments  

COI Description 

Conflicting 
Activities 

Consultant activities and those of affiliates conflict with their 
assignment:  

 Downstream provision of goods, works, and non-consultancy 
services, related to the provider’s assignment. 

 Downstream provision of consulting services related to works 
executed or equipment supplied either by the consultants or 
their affiliates.  

Conflicting 
Assignments 

Consulting assignments that, by their nature, are or may be in conflict 
with each  other:  

 Conflicting assignments by nature, in which the consultants 
could bias their advice to be consistent with findings of 
another of their assignments or those  of their affiliates;  

 Conflicting downstream assignments where the incumbent 
consultants create conditions under which they attain or are 
perceived to attain an undue advantage over other 
consultants who may apply for consideration in a downstream 
related assignment, thus depriving the client of the benefits of 
full competition. For example, a Consultant engaged to 
develop or draft TOR, specifications, requirements, 
statements of work, invitations for bids, and/or requests for 
proposals must be excluded from competing for such 
procurements. 

Conflicting 
Relationships 

Relationships between the consultants and WWF staff, for 
example:  

 The consultant competing for an assignment has a family or 
a business relation with a member of WWF staff involved in 
the preparation of the TOR of the contract, in the selection 
process or in the supervision of that  assignment; 

 If a consultant nominates a WWF employee as key staff in its 
technical proposal. 

Conflicting 
Clients 

Consultants serving different clients with conflicting interests on closely 
related assignments. For example, a consultant working 
simultaneously for two or more clients whose interests are in 
conflict. 

WWF staff who are appointed as members of any Bid Evaluation Panel shall declare any 
personal interest that may affect or might reasonably hinder their objectivity and impartiality 
in any matter relevant to the assigned procurement duties. WWF employees who have any 
external financial or personal relationships with a potential or existing supplier or service 
provider that could conflict with their procurement responsibilities should immediately 
disclose those relationships to their supervisor and must not be involved in the procurement 
process under any circumstances. 

For further guidance, please refer to the Conflict of Interest Disclosure and Management 
Policy available in this link:  

WWF-INT - Conflict of Interest Policy vAug2018.pdf - Google Drive  

 

 

 
 


