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    Annex 1 

 

 

Term of Reference 
 

Consultancy Assignment 
 

 Agroforestry Development in the five Community Forestry in Kratie province 

 
 

Supervised by: Community Engagement Thematic Manager  
 
Work locations: Phnom Penh and Kratie province 
  
Duration:   03rd June 2022 - 30th March 2023 
 

Background: 

From its origins as a small group of committed wildlife enthusiasts, the World Wide Fund for Nature 

(WWF) has grown into one of the world’s largest and most respected independent conservation 

organizations – supported by five million people and active in over 100 countries on five continents. 

WWF Greater Mekong – on the ground in Cambodia, Laos, Myanmar, Thailand and Vietnam – is 

working to conserve the region’s biodiversity and build a secure and sustainable future for people and 

wildlife. WWF’s mission in Cambodia is to ensure that there will be strong participation and support 

from all people to conserve the country’s rich biological diversity. WWF Cambodia Conservation 

Program that started more than 10 years ago is implemented in two landscapes – Eastern Plains 

Landscape (EPL) and Mekong Flooded Forest (MFF) Landscape. 

The Royal Government of Cambodia has formulated strategies in both forestry and fisheries sectors to 

enable local communities relying on natural resources to register as community forestry, community 

fisheries or community protected area groups, with the objective of securing their land rights and 

livelihoods. In practice, the NRM groups are facing constraints and require technical support for 

legalization and the development of sustainable livelihood opportunities.   

In order to support the implementation of Cambodia’s strategic sectors plan, a consortium of four 

organizations having strong experiences in CBNRM in Cambodia and beyond - the WWF Cambodia, 

RECOFTC, Non-timber Forest Product Exchange Program (NTFP-EP) and Culture and Environment 

Preservation Association (CEPA) came together under the Partnership for Forestry and Fisheries 

(PaFF) program.       

1. Scope and Objective of the consultancy 
 
Under PaFF phase 3 program, the agroforestry development is part of the program interventions due to 

its potential to support the development of the community forestry including improving the 

community’s livelihoods while improving the forest quality. The agroforestry is also one of key potential 

activities in the community forestry management plan.   

In collaboration with the Forestry Administration, local FAs, Provincial Department of Agriculture, 
Forestry and Fisheries (PDAFF), Provincial Department of Environment, and local authorities in Kratie 
province, WWF-Cambodia conducted the feasibility study on the potential of the agroforestry 
development in the target community forestry (CF) in Kratie province and as a result, the five CFs have 
potential to implement the agroforestry activities. The proposed models have been consulted and 
agreed with the community forestry and the stakeholders. 
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To assist the CF members with technical knowledge on the agroforestry development in each CF, WWF-
Cambodia is looking for a qualified consultant to provide technical services on the agroforestry 
development to the five CFs in Kratie province. The period of the consultancy service will be from 03rd 
June 2022 - 30th March 2023. 
 
Below are the objectives of the consultancy service: 

Part A: Provide technical knowledge on agroforestry development to CF members and 

stakeholders 

a) Provide technical training to the CF members and stakeholders on practical agroforestry site 

establishment and implementation 

 Training on the concept of agroforestry development and its business plan.   

 Field technical orientations on the agroforestry site arrangement and planting of trees 

and medium/short-term crops incorporated with the natural trees. 

b) Assist each CF to develop a practical business plan for their agroforestry activities, including 

how the business should be sustainably expanded in the future. 

Part B: Provide technical follow up with the CF members on the production and 

documentation 

c) Provide periodic technical follow up with each CF based on the technical training. 

d) Document technical processes/guideline of setting up and implementing the agroforestry 

activities in details including training or other materials in both Khmer and English. 

 
2. Deliveries of the consultancy service: 

1) Completion of the training courses including the demonstration of planting trees and crops 
and providing the technical follow up to the five CFs.  

2) The practical business plan for the five CFs.  
3) The detailed documentation of technical processes of setting up the agroforestry activities 

including best practices and lesson learnt and a summary presentation both in Khmer and 
English. 

 
3. Outputs of  performance and timeframe 
 
No. Expected Outputs Timeline  

1 Agree on ToR, sign the contract, and start the service  03rd June 2022 

2 
Provide training on the concept of on the concept of agroforestry 
development and its business plan (2 days ) 

 

3 
Field technical orientation and implementation of agroforestry 
activities (3 days per CF, total 15 days) 

 

4 Submit the final agroforestry business plan of the CFs  

5 
Provide periodic technical follow up with each CF (2 days per CF 
for 3 times, total 30 days) 
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No. Expected Outputs Timeline  

6 
Conduct final consultation with CFs and stakeholders on the 
experience of the implementation (2 days per CF, in total 10 days) 

 

7 
Document technical processes of setting up the agroforestry 
activities in English and Khmer (5 days) 

 

8 Submit the first draft of the document for feedback  

9 
Work on revision of the document based on provided feedback (2 
days) 

 

10 
Submit final detail document and the presentation both in Khmer 
and English 

 

 
4. Required expertise and qualification:  

 

 At least 7 years pratical experience in agroforestry development with local communities. 

 Academic and or professional background in forestry sector,  livelihood development and value 

chain with relevant to practical sustainable development. 

 Extensive experience in providing agroforestry technical training to different levels of 

stakeholders. 

 Extensive experience in documentation and knowlege sharing  

 Strong experience in community facilitation and coordination. 

 Demonstrate good understanding of the forestry development context in Cambodia 

 Demonstrate practice in managing work settings with attention to gender sensitivity and equity. 

 Demonstrate strong commitment to delivering timely and high-quality results 

 Good communication skills and ability to communicate with various stakeholders  

 Excellent in English communication in both speaking and writing   

 
How to apply: 

The interested consultant shall send your CV, proposal with proposed budget to email: 

jobwwfcam@wwf.org.kh with the subject “Consultant-PaFF-3 -Agroforestry Development” . 

Applicants will be reviewed on a rolling basis with a deadline of 26th May 2022. 
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