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Ecosystem-based Adaptation (EbA) and Green Infrastructure for integrated flood risk
management
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FPIC: Sparwam - Sub Division Jandola (Tank)

Signed on: 20th May 2025

ANNEX ‘A’: APPROVAL & CONSENT FORM

Recharge Pakistan

Duration

Long Term

~ Location / Project Site

,fzyém)a;ﬂ/ 1‘4#70 / )[iw&[oaw /fﬁ /(ty)/(g

Project Goal(s)

Building Pakistan’s resnl:ence to cllméfe change through 'EbA & Gl for
Integrated Flood Risk Management

Activity / Intervention

Positive Impacts

Strengthen the
capacity of

, community-based

{ organisations (CBOs)
to adopt EbA and
green infrastructure
| interventions and

' undertake climate-

resilient community- —éwAdma’ //C,Qf

based natural
resource
management.

Strengthen

‘ communities’
knowledge and

| awareness of
climate change
impacts and the
benefits of the
project's EbA and
green infrastructure
interventions. (Tribe
Elders)

Negative Impacts

Proposed Mitigation
Measures
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ZI. Afforestation ﬁ'\"
Restore of degraded BIO I 7 3 ECO-‘SVJ/Q -
riverine ecosystems QQ_( /ova ’I W2 . I /n‘t l',émltlo\ e
inD.lL Khai"t'. & p 6}
: -l Conlve s eoliiyed o
V. Improve the climate i SDQ‘.,\{?)@ ¥ /?ll(
resilience of - & 7"Ad¢£ /Q'/ynd)f 43
vulnerable Ca mes
agricultur:a_l' / 7 — Llacl ‘37‘
livelihoods! - LS EM /)a“a é{.wol. ‘ M@)’E’nt/%
V. Information about N /:'nd veall s e > s reale J
GRM mechanism Cu.g'(\ c\ﬂ MLC\MﬂU F777|
ALY
j / Fexazess®

Dol itc/iv L7

7 witl P

brida /wﬂen J
JoreyecsCC |

| SRR )
b
| B4 4
| v o)
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[ocalﬂ 244 ‘(
end CRO’

5,77 jewu" fs

No N/A

We acknowledge that the project’s goals and activities/interventions and related
impacts and risks have been explained to me and | understand them.

We acknowledge that | have been given the opportunity to ask questions about
the project and been responded to satisfactorily at this time.

.‘7\/9 acknowledge that the procedures for ensuring confidentiality as relevant to
ny involvement in the project have been explained to me and | understand them.

| We acknowledge that the feedback collection and grievance redress

| mechanism(s) for the project have been explained to me and | understand

l them.

| We understand that my participation in or agreement to the project’s activities
| /interventions is entirely voluntary and | possess the right to withdraw the same,
fully or partially, in accordance with provisions of Terms of Partnership (Annex

N/A

‘. 'vcéiacknowledged that consent for photography/audio/video recording/ etc.
i
1s
We, the undersigned, consent to: '
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Name CNIC (if applicable) of Contact (phone, email or Signature or Thumb
respondent home address) Impression
Me/’mﬁ&’ﬁd
- k.
_—
@2, uiar o %\VA""
|
1 -
Shapsthey W—/
 Klan | | <) "_'
1 .
',4/45 22 "JASmal o~
: i
47\,)/510( K W L
| 9, i - - o
® /grf‘qhz% 4 B [N V)2
| |
/L/“/{QWWI ‘{;j’d Ld(a.u o ﬂo/f/z 02f
WWF bfﬁcial/ Representative Signature Name & Date

the project’s interventions/activities as outlined above and my
participation in the same as required in accordance with
provisions of Terms of Partnership.

- the recording and archiving of any verbal and non-verbal data or
information (except for personal information), as provided by me
and as relevant to the project, and the use of the same in research
and analysis and other published outputs for the project.
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FPIC: Sain Kach - Sararogha (South Waziristan Upper)

Signed on: 22nd May 2025 il A\

ANNEX ‘A’: APPROVAL & CONSENT FORM
Project Title | Rec harge Pakistan !
Duration I Long Term A y (4 ) ‘Q ‘|
- = m . -y 2 e - o N » ' ‘ ...5, ¥ ) P ’ - - ’;. -
Location / Project Site Cuno ‘(\“-“/) ‘\“"‘"‘7’4‘( (‘7//{’ ‘S‘,//// Zt ds,,lf/(lu
’ — - . A 4 ( !
Building Pakistan's resilience to cl&ﬁmu‘ change through EbA & Gl for

Project Goalls) Integrated Flood Risk Management
- *f .
\
Activity / Intervention
- Pr
e Positive Impacts Negative Impacts opo:nee:smuirtei:atlon
L sth E e 1
Stren}t.en the S suemrene rmelithiol > Hfa en~cocl cd
capacity of L> pe, e YR /’ L 2
community-based /&“ 1 7 (' ST(\L( ‘lt'(‘&‘
organisations (CBOs) Exler 7)"1‘ _leml Leoco
. $ |

to adopt EbA and
green infrastructure

> 1wl reall o |
interventions and . H‘ dayeynesd - S(\C.;@\f Cn ; [l“
undertake climate- -7

resilient community- J ‘

based natural

1}, 67.:}7@:1&1\7 ‘\é
CROs |

resource <> Sheglle wf%vj '
management. le C—ao—;s 7 et !' ‘q 0 T.f

o ' ‘3’ Lacn Tyaelheorne Ly Eefagemestl

| lC d el - 9((‘ -
Il Strengthen . . © [CoteTV ("l{ yrbe € (¢ 5

communities’ > SoCa CL(' I'NC(‘LS‘ ( 7\» .
knowledge and G(L(( (fleu_di Y > Ct t(ﬂlod ‘ﬁ:‘\' /v ¢
awareness of | — ER NRLE
climate change QZd e 17 E—n(?ude » ‘
impacts and the

benefits of the : -4

- . ¢ 7€ lc ‘
project's EbA and ‘?'C,d/)d-e'ij b.,u’.MvJ D /‘?IU{“ 3

green infrastructure

‘ " - G |

| (\u\/’ﬁ(
interventions. (Tribe [ Cg [oa\q Cornmtiv ) C zj }
5

Lo

Elders) ' ¢
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. Afforestahon

Bvc (Jl Vo v_u Ll’

R‘est? ofdegraded sla &'b .f?lfihu- } J’edff/lcl/ ‘7
_f:\V;f:“Kh::Sys(ems RetloverenD (| 1oty Cn b i I ai s e SPetye
1
a »>/-‘6(-~ool Ceont'lre ’?(u{}'; 7] aﬂ/lau r‘,, ol
. Improve the climate ' /\/0»#7{ md Vﬂ ! ’/ /4,/” ,/mn "vf
resilience of | é/)//a/m <o Qlléolﬂca(/ Ig (I} Jawc.C ' E\th' a T v 'ern
vulnerable A;Z) - '_;’b ¢ . r
agricultural cﬁ ) /d o mV‘-]
livelihoods. % P dje > QOU e\-o CGW -7 C < A
s 7287 a ) &
g LY S /) f1ve
V. Information about st %v ﬂe?ﬂd"“‘b ye 7 QCMJJY 1 7€

GRM mechanism

> Lroorreys C"}ﬂaw "‘}
peerld 'm-\j Y/ 75%4

f' /7’&//)1}»«? &

Jor ﬁyaﬁe ¥

Jra W’”Ma .

No N/A

. impacts and risks have been explained to me and | understand them.

We acknowledge that the project’s goals and activities/interventions and related

We acknowledge that | have been given the opportunity to ask questions about
; the project and been responded to satisfactorily at this time.

‘We acknowledge that the procedures for ensuring confidentiality as relevant to
.ny involvement in the project have been explained to me and | understand them.

We acknowledge that the feedback collection and grievance redress

mechanism(s) for the project have been explained to me and | understand
them.

We understand that my participation in or agreement to the project’s activities
/interventions is entirely voluntary and | possess the right to withdraw the same,
fully or partially, in accordance with provisions of Terms of Partnership (Annex

N/A

we acknowledged that consent for photography/audio/video recording/ etc.

We, the undersigned, consent to:
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the project’s interventions/activities as outlined above and my
participation in the same as required in accordance with

provisions of Terms of Partnership.

the recording and archiving of any verbal and non-verbal data or
information (except for personal information), as provided by me
and as relevant to the project, and the use of the same in research
and analysis and other published outputs for the project.

]

|

Sigﬁaturé or Thumb

' Name | CNIC (if applicable) of Contact (phone, email or
E respondent home address) Impression
I - ~r S -

4
Ul

’Jl
i

|
|
@

i

|
|
|
|

' MﬂéWM ‘Qj‘fd 2

-~

w7
&

I Wi Dfficial / Representative
I

Signatu’re

Jz/J/yf

Name & Date

 ———
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FPIC: Upper Kaniguram - South Waziristan Upper

Signed on: 22nd May 2025

Project Title
Duration

Location / Project Site

Project Goal(s)

Activity / Intervention

Strengthen the
capacity of
community-based
organisations (CBOs)
1o adopt EbA and
green infrastructure
interventions and
undertake climate-

resithent community-

based natural
resource
management

Strengthen
communities’
knowledge and
awareness of
climate change
impacts and the
benefits of the
project's EbA and
green infrastructure
interventions. (Tribe
Elders)

ANNEX ‘A’: APPROVAL & CONSENT FORM

Recharge Pakistan

'
Long Term \

//,.> A ¢ //nlv’//\dm(/”ﬂhn///
wange through £

llmldm.\ Pakistan’s Yesilience to climate
Integrated Flood Risk Management

Positive Impacts Negative Impacts

i

;.;\
///// 1:'/’)/,,'(

I’\
A & Gl for

Proposed Mitigation
Measures
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tale el 7
(Al | ye c/wu(
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fud Fvaluahan.
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N/A

We acknowledge that the project’s goals and activities/interventions and related
impacts and risks have been explained to me and | understand them.

the project and been responded to satisfactorily at this time.

We acknowledge that | have been given the opportunity to ask questions about

) We acknowledge that the procedures for ensuring confidentiality asrelevant to |
my involvement in the project have been explained to me and I understand them. |,

them.

We acknowledge that the feedback collection and grievance redress
mechanism(s) for the project have been explained to me and | understand
!

K

/interventions is entirely voluntary and | possess the right to withdraw the same,
fully or partially, in accordance with provisions of Terms of partnership (Annex

We acknowledged that consent for photography/audio/video recording/ etc,

We understand that my pamcibation in or agreement to the project’s activities [ i

N/A

el —

We, the undersigned, consent to:
i
"]'.‘Q‘ 4
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the project’s interventions/activities as outlined above and my
participation in the same as required in accordance with
provisions of Terms of Partnership.

v

the recording and archiving of any verbal and non-verbal data or
information (except for personal information), as provided by me
and as relevant to the project, and the use of the same in research
and analysis and other published outputs for the project.
‘Name T enic (if applicable) of Contact (phone, email or Signature or Thumb
respondent home address) Impression
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FPIC: Terzin - Serwekai (South Waziristan Upper)

Signed on: 22nd October 2025

ANNEX ‘A’: APPROVAL & CONSENT FORM

Project Title

Recharge Pakistan

Duration

Long Term

Location / Project Site

USP(\ na Qc\(] K Za}-i

Teyzem Favedai/Siny

Project Goal(s)

Building Pakistan’s resilience to climate change through EbA & Gl for
Integrated Flood Risk Management

Activity / Intervention

sTructions plecse prowrde o list
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nterventions which will be Measures
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community-based E v ?ltLC‘l\."’S ete 6_0144 =¥} 7
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to adopt EbA and éxe

green infrastructure
interventions and
undertake climate-
resilient community-
based natural
resource
management.

Strengthen
communities’
knowledge and
awareness of
climate change
impacts and the
benefits of the
project’s EbA and
green infrastructure
interventions (Tribe
Elders)
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-

] Afforestation r
Restore of degraded
nverine ecosystems
in DI Khan

Bro-olives &

w g4 racltew
“Ymeveal ) V\“.c A
Qv ey *) e
OF‘PCW hlonie oy -

=

\Y Improve the climate

resilience of ~
vulnerable F '00,\ M:’(’\\?‘\\'OM
agnicultural ‘#
livelihoods
. \ 2
| C aPacs ‘q g‘"w'ﬁ
Vv Information about (\o e

oW\ R
GRM mechanism AlN [/ Wo

J
g\«m{\:\?
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N -

Yes

No N/A

We acknowledge that the project’s goals and activities/interventions and related
impacts and risks have been explained to me and | understand them

We acknowledge that | have been given the opportunity to ask questions about
the project and been responded to satisfactorily at this time

We acknowledge that the procedures for ensuring confidentiality as relevant to
my involvement in the project have been explained to me and | understand them

We acknowledge that the feedback collection and grievance redress
mechanism(s) for the project have been explained to me and | understand
them

<M<

We understand that my participation in or agreement to the project’s activities
/interventions is entirely voluntary and | possess the right to withdraw the same,
fully or partially, in accordance with provisions of Terms of Partnership (Annex

N/A

We acknowledged that consent for photography/audio/video recording/ etc

We, the undersigned, consent to:
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involvement in the project have been explained to me and | understand them. \/

‘W;aimowledge that the feedback collection and grievance redress m;hanism(s) for
the project have been explained to me and | understand them \/

We understand that my partiapation 1n or agreemént to the project’s activities /
interventions is entirely voluntary and | possess the night to withdraw the same, fully N )P‘
' or paruially, in accordance with provisions of Terms of Partnership (Annex )

We, the undersigned, consent to:

- the project’s interventions/activities as outlined above and my ‘
participation in the same as required in accordance with provisions of
Terms of Partnership. \/

- the recording and archiving of any verbal and non-verbal data or |
information {except for personal information), as provided by me and '
as relevant to the project, and the use of the same in research and
analysis and other published outputs for the project.

i l

)

| Name i CNIC (if applicable) | Contact (phone, Signature or Thumb Impression I
of respondent email or home
address)
|
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FPIC: Ghowak - Ladha (South Waziristan Upper)

Signed on: 4th November 2025

Project Title
Duration

Location / Project Site

Project Goal(s)

Activity / Intervention

(Instructions please provide o list
of only those activities /
mterventions which will be
implemented in the above
mentioned project site with high
confidence)

| Strengthen the
capacity of
community-based
organisations (CBOs)
to adopt EbA and
green infrastructure
interventions and
undertake climate-
resilient community-
based natural
resource
management

Strengthen
communities’
knowledge and
awareness of
climate change
impacts and the
benefits of the
project's EbA and
green infrastructure
interventions. (Tribe
Elders)

ANNEX ‘A’: APPROVAL

Recharge Pakistan

Long Term

Positive Impacts
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Afforestation
Restore of degraded
riverine ecosystems
in DI Khan.

Improve the climate
resilience of
vulnerable
agricultural
livelihoods

Information about
GRM mechanism
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Yes

No N/A

We acknowledge that the project’s goals and activities/interventions and related
impacts and risks have been explained to me and | understand them

We acknowledge that | have been given the opportunity to ask questions about

the project and been responded to satisfactorily at this time.

We acknowledge that the procedures for ensuring confidentiality as relevant to
my involvement in the project have been explained to me and | understand them

We acknowledge that the feedback collection and grievance redress
mechamsm(s) for the project have been explained to me and | understand

them

SHRE

We understand that my participation in or agreement to the project’s activities
/interventions is entirely voluntary and | possess the right to withdraw the same,
fully or partially, in accordance with provisions of Terms of Partnership (Annex

N/A

We acknowledged that consent for photography/audio/video recording/ etc

We, the undersigned, consent to:
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We ickﬁéwiéagc that the pmccareéTor ens'urting conﬁdenl]a—luiy as relevant to my
involvement in the project have been explained to me and | understand them o

We acknowledge that the feedback collection and gnevance redress mechamism(s) for
the project have been explained to me and | understand them v

We understand that my particapation in or agreement to the project’s activities /
| interventions s entirely voluntary and | possess the nght to withdraw the same, fully
or partially, in accordance with provisions of Terms of Partnership (Annex )

We, the undersigned, consent to:

- the project’s interventions/activities as outlined above and my
participation in the same as required in accordance with provisions of
Terms of Partnership. ‘/

- the recording and archiving of any verbal and non-verbal data or
information (except for personal information), as provided by me and
as relevant to the project, and the use of the same in research and
analysis and other published outputs for the project.

| Name | CNIC (if applicable) | Contact (phone, Signature or Thumb Impression
' of respondent email or home

| address)
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ANNEX 4: List of Implementation Sites

SUB

2025

NAME OF GPS
S# | DIVISION / TEHSIL SITE ACTIVITY YEAR COORDINATES
RANGE TARGET
) Iéi:)lha Forest S . B Assisted Natural 01 (40H 32.574938,
L ararogha aror Regeneration (ANR) (40 Ha) 70.005935
Division
, Il;adhi Sub S . B Assisted Natural 01 (40H 32.574945,
orest u ararogha aror Regeneration (ANR) (40 Ha) 70.005563
Division
Ladha F t
. sig a Fores . Upper Assisted Natural | 06 (240 32.504253,
0 adha Kanigurram Regeneration (ANR) Ha) 69.769653
Division
Ladha F t
) Sib a Frores Ladh - i Assisted Natural | 03 (120 32.60379,
. acha owa Regeneration (ANR) Ha) 69.842835
Division
Ladha F t
s Szb a rores S ai Terzin Assisted Natural | 07 (280 32.365707,
v crwekal Serwekai Regeneration (ANR) Ha) 69.840798
Division
Tribal Sub
] Drilv?sioltll Jandol S Assisted Natural | 05(200 32.312135,
andola parwam Regeneration(ANR) | Ha) 70.169151
Tank
TOTAL ANR 920 ha
7 Igigha Forest w1, I oo 32.525415,
b ararogha aror ock Plantation a 20.097745
Division
. Iéigha Forest . o . ' Block Plantai 201 32.246741,
b erwekai argai ock Plantation a 69.745743
Division
TOTAL BLOCK
0 oc 320Ha
PLANTATION
9 II;adha; o L | N o 32.246940,
orest S erwekat argal ry ALiorestation a 69.751445
Division
10 JT)r:x]jfsllilrllb Jandol Khaichai Dry Afforestati 40H 32:334834,
andola Kalai ry Atlorestation : 70.136904
Tank
TOTAL DRY
80 Ha
AFFORESTATION
TOTAL TARGET 202
0 GET 2025 1320 Ha
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ANNEX 5: Safeguard Incident Reporting Template

1. Incident Report Details
Date of Incident:
Time of Incident:
Specific Location:

2. Incident Category (Select the primary risk area as identified in the Safeguard Screening)
0] Hazardous Environment (harm caused by local wildlife or environmental health risks)
] Construction & Site Hazards (accidents related to the construction work and materials)

O Community Exposure to Works (risk or causes harm to local community members)

3. Nature of Incident (Check the specific event that occurred)
If Hazardous Environment:

e [ Encounter or injury with poisonous animals (e.g., snakes, scorpions)

e [ Exposure to disease vectors (e.g., mosquitoes, flies near stagnant water)

If Construction & Site Hazards:
e [ Incident with construction materials (cement, aggregates, steel)
e [ Incident near/on unstable slopes (landslide, slip, collapse)

e [ Drowning or near-drowning hazard in canals

If Community Exposure to Works:

e [ Injury from loading/unloading materials

e [ Injury from machinery operations

e [ Fall into an unsecured excavated area

e [ Fuel storage/usage hazard affecting the community

e [l Electrical use hazard affecting the community

4. Affected Party

O Project Worker / Staff
0 Community Member
LI Other (Please specify):

5. Description of the Incident

(Provide a clear and detailed account of what happened, the sequence of events, and contributing

factors.)

6. Immediate Actions Taken
(Describe immediate response: first aid, stopping work, area secured, etc.)
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7. Proposed Corrective and Preventive Actions
(Steps to address root causes and prevent recurrence)

8. Incident Report Completed By:
Name:

Role:
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ANNEX 6: Template for Waste Management & Monitoring Plan

Checklist/Report

Impacts

Mitigation
Measures

Status of Compliance

Full | Partial | No

| NA

Remarks

Status of WMMP Compliance — Procurement and Design Phase

Potential for procurement
of materials that are not
environmentally sound
(e.g., non-native seedlings,
plastic tools)

Ensure all
seedlings are
local/native species
as determined by
the Forest
Department/RP
team, aligning with
ecological
restoration
principles.

a a O

Minimize
Plastic/Non-
biodegradable Use.
Specify  durable,
reusable tools and
biodegradable
materials  where
possible.

Potential lack of waste
strategy  integration in
contracts.

Ensure "No
waste/Littering"
clause is included
in the Terms of
Partnership (ToPs)
and all labor
contracts, holding
the
VDC/Landowner
responsible for a
clean site.

Status of WMMP Compliance — Construction Phase

Generation of Minimal
Solid Waste (e.g., food
wrappers, packaging,
empty seed bags, general
litter from workers).

Establish
designated
temporary
collection points or
bins for non-
biodegradable
waste.

O O O

All non-
biodegradable solid
waste must be
collected and
transported off-site
for proper disposal
at a government-
approved facility.
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Contamination from
accidental spills of small
quantities of fuel/oil (from
non-mobilized tools or
transport).

Clearly
communicate Zero
Tolerance  Policy
for dumping of any
hazardous
substance. Ensure
immediate cleanup
and containment of
any spills using
local, readily
available absorbent
materials.

Inadequate
sanitation/hygiene
conditions  for
laborers.

manual

Provide and
maintain basic
sanitation facilities
(e.g., temporary
dry pit latrines at
base camps,
located away from
water sources).
Enforce standard
hygiene protocols
(hand
sanitizer/soap)

Status of WMMP Compliance — Post-Completion Phase

Accumulation of debris or
dead plant material during
maintenance.

Plant debris and
biodegradable

waste should be left
on-site or
composted to
enrich soil quality
and conserve

water.

a

O

Non-compliance with
protection measures (e.g.,
grazing intrusion, fire risk).

The
VDC/Landowner is
bound by the ToPs
to protect the
land/plants for an
additional three
years, ensuring
waste and litter are
controlled by the
community.
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ANNEX 7: Site Demarcation & Vegetation Assessment Report

Title of Activity:

Site Demarcation & Vegetation Assessment Report Closure-4,5 & 6 Saidabad
Shiekh Buddin Forest Range, D.I.Khan Forest Division.

Type of Activity: || 5 nreeting B rield visit O Workshop/ Training | O Other ............
Date: 11-Sep-2025
Time: 07:00 am to 4:00 pm
Location: Village Saidabad, Shiekh Buddin.
. Name Designation Contact #

RP Staff —in Muhammad Kashif Baloch Coordinator Forest
Attendance: Muhammad Asad Sr. Officer Forest

Name Designation Orgamzz.ltlon/ Contact #
Stakeholders  in Occupation
Presence: Muhammad Sohail Forest Guard KP-FD

Muhammad Y ousif Community Member VDC

Purpose /
Objective of
Activity:

(One or two lines
summarizing why the

The activity aimed to measure and document Closures 4, 5, and 6 through GPS survey, assess vegetation
status, and ensure boundary demarcation under the Recharge Pakistan Program.

activity was
conducted)
Description of The forest team visited Closures 4, 5, and 6 and conducted GPS-based measurements. Each closure was

Activity: (Brief
narrative of what
took  place  and
highlight any
challenges — please
keep  concise, no
more than max 2-3
short paragraphs)

inspected for natural vegetation and site condition. Boundaries were clearly demarcated and labeled
sequentially as RP-CL.4, RP-CL.5, and RP-CL.6.

The terrain across these sites was generally moderate to steep slope. Vegetation cover was mixed: some
portions showed good ground cover, while others were observed with sparse or low vegetation. This
indicates potential for regeneration if closures are properly protected. Natural vegetation of Palosa trees and
Muskat was found to be dominant, while wild olives were also present in small numbers. Each closure is
designated for 40 hectares.

Outcome / Impact
of Activity: (What
was achieved? Any
decisions taken? Any
commitments made?)

GPS measurement and boundary demarcation of Closures 4, 5, and 6 completed.
e  Clear labeling of boundaries was established for field reference.
e Vegetation assessment recorded with varying density levels.
e  Baseline data generated for monitoring and reporting.

Recommendations
/ Way Forward:

Strengthen protection of all three closures to allow natural regeneration.

Introduce assisted natural regeneration (ANR) interventions in areas with sparse vegetation.
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(Suggested actions,
follow-up needed, or
implications for the
project team)

Encourage enrichment planting of native species to complement natural cover.

Ensure boundary pillars and signage are maintained and not disturbed.

Supporting
Material:

* Mention what you
have attached. For
Example: Attached
photographs  and
videos (please
caption the attached
items properly in
the "Activity -
location - date"
format)

* Mention what you
have attached. For
Example: Attached
consent form

Photographs of Closure-4, Closure-5, Closure-6.

Field data collection sheets and GPS-based boundary records.

e All supporting documentation archived in the Forest Team Folder for reference.

Pictures
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ANNEX 8: Terms of Partnership (TOP)
Site Name: Baror - Sararogha (SWD - Upper)

Date: 1st July 2025-ANR

The Terms of Partnership for interventions under Output 1.1.1 are agreed upon between the

Forest Department and the respective Village Development Organizations for communal land

voluntarily allocated by local communities for forestry interventions in the area. The English

version of the TOP is a translation of the original Urdu text.

English Version:

TOP (ANR Closure)

Agreement for promotion and conservation of Natural Resources (Closure)

Recharge Pakistan Program

This agreement is made on the day of ... Tuesday.., dated ..01/07/2025.., between the Forest Department (First Party)

....... South Waziristan Forest Division, ..Ladha.. Forest Sub-Division, and the Village Development Organization

(Second Party) of Village ...Baror/Shaman Khel.., regarding the promotion and protection of natural regeneration at the site

....Sararogha.., covering an area of ....80..... Kanal/Acre/Hectare.
1: Responsibilities and Duties of the Forest Department:

The Forest Department shall be bound to perform the following responsibilities and duties:

a)
b)

<)

d)
e)

2)

To identify the proposed area for the protection and promotion of natural regeneration.

To hand over the proposed area to the concerned Village Development Committee (VDC) for the protection and
promotion of natural regeneration.

To prepare a map of the designated area (for current and future reference) in consultation with the Committee.

To provide all kinds of technical assistance related to this project.

The Forest Department shall pay the salary of the watchman or guard appointed by the Village Development
Organization for the protection and promotion of natural regeneration through a cross cheque, subject to the
availability of funds and the project’s rules and regulations.

If the Forest Department is not satisfied with the performance of the Village Development Organization in the
proposed area, it may direct the Committee to stop payment of the watchman’s salary, and the watchman shall be
bound to deposit the received salary into the government treasury.

The Forest Department shall inform the concerned Committee in case of project termination, extension or reduction of
project duration, delay in funds, or changes in government policy. The Committee and all its members shall agree to
this condition.

2: Responsibilities and Duties of the Village Development Organization (Second Party):

The Village Development Organization shall be bound to perform the following duties:

a)
b)

<)

d)

g)

The Second Party shall be responsible for the protection and maintenance of the designated area.

The Second Party shall have the authority to appoint a guard for the protection of the proposed area or to protect the
area through community self-help. The area shall be fully supervised and maintained in all respects.

The Second Party shall enclose the area with thorny bushes or fencing according to the instructions of the First Party
and in line with the project’s rules and regulations.

The Second Party shall protect the designated area from grazing, fire, and illegal tree cutting. In case of violations, it
shall impose fines on offenders and deposit the collected fines into the official account of the Village Development
Organization.

The Second Party shall collect tree seeds from the designated area and carry out sowing in vacant spaces within the
same area.

The Second Party shall open a bank account for receiving the fixed monthly salary of the watchman.

The Second Party shall enter into a written agreement with the appointed watchman regarding the protection and
promotion of natural regeneration, with mutual consultation at the organizational level.
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h)

)

The Second Party shall keep a complete record of the designated area and present it during the Committee’s monthly
meetings for review and further action whenever required.

In case of any dispute, the final decision-making authority shall rest with the Divisional Forest Officer, South
Waziristan Forest Division, whose decision shall be acceptable to both parties.

After the completion of the project, the continued protection and monitoring of the natural regeneration shall be the
responsibility of the Committee concerned.

First Party Second Party
. President / General Secretary, Village Development
-D 1F ffi
Sub-Divisional Forest Officer Committee...Khanat Khan S/O Mueen Khan.....
.......... Ladha.......
Signature:
Hgnamre Signature: ...
Verified by:

Signature: Divisional Forest Officer: ...............cocccooiininnenc.
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Site Name:Ghowak - Ladha (SWD - Upper)
Date: 1st July 2025-ANR
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Site Name: Sparwam - Jandola (Tank)
Date: 1st July 2025-ANR
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Site Name: Terzin Faridai (SWD - Upper)
Date: 1st July 2025-ANR
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Site Name: Upper Kaniguram (SWD - Upper)
Date: 1st July 2025-ANR
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