WWEF-Vietham

No. 6, Lane 18 Nguyen Co Thach street,
Tu Liem ward, Hanoi, Viet Nam.

1.P.O: 151

www.panda.org/vietham

Tel : +84 24 3719 3049

Fax: +84 24 3719 3048

TERMS OF REFERENCE - TOR
(Tender Ref. number: FY26-0514)

Task: Consultant on promoting energy efficiency for a carbon-intensive
business in Quang Tri province

Report to: Climate and Energy Practice Lead

Location: Viet Nam

Timeline: From the contract signing date, expected on 25/11/2025 — 31/01/2026

Deadline for applications: 5. PM dated 26 November 2025

Context
1. WWF-Viet Nam

WWF was one of the first International non-government organizations working in Vietnam. In 1985,
WWEF began working on a national conservation strategy and, since then, has worked closely with
the Vietnamese Government on a diverse range of environmental issues and implemented field
activities across the country.

Project ‘Collective Action for Vietham’s Energy Transition’ (TARA): WWF-Viet Nam is
collaborating with local governments and carbon-intensive businesses to drive greenhouse gas
(GHG) emissions reduction and facilitate the development of energy transition roadmaps and low-
carbon solutions, aiming for a net-zero future. This project offers comprehensive technical support,
which includes capacity-building activities, GHG inventory assessments, and the creation of tailored
roadmaps and actionable recommendations for sustainable transitions.

In the recent project phase, TARA successfully assisted SEPON Group, a pioneer business in
Quang Tri province, in conducting GHG inventories across its companies in accordance with
Decision 13/2024-QB-TTg, which outlines GHG-emitting sectors and facilities required to perform
GHG inventories.

This year, to further support SEPON Group in accessing green finance, the project aims to enhance
its sustainability profile. To achieve this, we are seeking qualified consultant(s) to provide specialized
support in strengthening the business’s robust and suitable profile that aligns with green financing
requirements.

Scope of work
The consultancy aims to assist SEPON Group in:

- Analyzing energy consumption and improving energy efficiency across its operations.
- Facilitating access to green climate financing opportunities.
- Enhancing credibility and transparency with stakeholders and investors.

Scope of Work

A. Energy Efficiency Assessment

- Analyze current energy consumption and identify inefficiencies across the operation
systems of the factory (ies).

- Recommend cost-effective and feasible energy-saving measures.



- Develop a monitoring and verification (M&V) plan for EE improvements.

B. Green Climate Financing Support

- Support SEPON in identifying suitable green climate funding sources (e.g., GCF, ADB,
national green funds).

- Outline eligibility criteria and application procedures.

- Provide guidance materials for accessing and applying for climate finance.

lll. Deliverables
- Energy Efficiency Assessment Report with actionable recommendations.
- Green Climate Financing Guidance Package with funding options and application support.

IV. Timeline

The consultancy contract duration is from the contract signing date, expected on 25th November
2025, to 31st January 2026.

lll. Required profile
Required Qualifications

¢ A higher-level degree or corresponding qualifications in the power sector, climate change and
energy, environmental management and governance, international development, or political
science.

e Proven experience in energy efficiency consulting and green financing.
¢ In-depth knowledge of climate financing mechanisms.

e Strong analytical, project management, and communication skills.

¢ Relevant certifications in sustainability, energy management, or finance.

e Experience working for both international non-profit organizations, and public institutions
including public-private partnerships, especially with local government arrangements
preferred.

Required Skills and Competencies
¢ Fluent Viethamese and English language skills preferred.

o Networking & team collaboration skills;
o Excellent assessment skills, research skills, writing skills, presentation skills.
¢ Adhere to WWF’s values: Knowledgeable, Optimistic, Determined and Engaging.

e Respective Competencies: Client orientation, delivery of quality outputs; building effective
relationships; communicating effectively.

IV. Working Relationships
Internal:

Work in close collaboration with WWF-Viet Nam, DOIT Quang Tri, SEPON Group and other relevant
stakeholders in Quang Tri province.

External:

Liaise and work with Government agencies, private sector, NGOs, and financial institutions will be
required to ensure successful implementation

V. Expression of interest



Interested consultant(s) or consultancy firms can email applications mai.phamhuong@wwf.org.vn,
binh.vuthanh@wwf.org.vn including a Curriculum Vitae/Company Profile, a brief proposal, total
working days with a daily rate, and total estimated cost. Please mention the reference subject “FY26-
0514 — Proposal [name of consultant] Consultant on promoting energy efficiency solutions
for carbon-intensive business in Quang Tri province”.

VI. Request for competency profile and proposal

Based on the contents of the assignment described in the Terms of Reference, the
candidates are requested to submit the Application, according to the following forms:

NO Contents Form
’ Technical Proposal - TBD by the Annex 1
consultant
2 Letter of interest Annex 2
3 Curriculum vitae (CV) Annex 3
Release Letter (if expert is working full- Annex 4
4 time at a state-owned units or non-state
agencies)



mailto:mai.phamhuong@wwf.org.vn
mailto:binh.vuthanh@wwf.org.vn

Annex 1. Technical Proposal/Dé xuat ky thuat

Proposed methodologies, approaches, describe your relevant experience and capabilities, and
suggest a plan for carrying out the tasks from the consultant (if selected)

Tw van dé xuat phwong phap luan, cach tiép can, mé ta tinh dap trng néng lwc kinh nghiém cla
minh va dé xuat k& hoach thyc hién nhiém vu (néu dwoc lwa chon)

Criteria Consultant briefing on meeting requirements

1. Relevant experiences for the

mission

- Understanding of the mandate

- Methodology

- Experience in the field of study

2. Qualifications

3. Implementation schedule

Full Name and Signature: Date Signed: , 2025



Annex 2. Letter of interests

To:

LETTER OF CONFIRMING INTEREST AND AVAILABILITY
Date , 2025

World Wide Fund for Nature-Viet Nam (WWF-Viet Nam)

Dear Sir/Madam,
| hereby declarethat:

a)

| have read, understood and hereby accept the Terms of Reference (ToR) describing the
duties and responsibilities of Individual Consultant to provide assistance to ............ (name
of assignment),
I hereby propose my services and | confirm my interest in performing the assignment through
the submission of the CV which | has duly signed and attached hereto as Annex 1;
In compliance with the requirements of the ToR, | hereby confirm that | am available for the
entire duration of the assignment, and | shall perform the services in the manner described in
the proposed work plan with timeline to carry out the assignment.
| hereby propose to complete the services based on the following payment rate:

|:| An all-inclusive daily fee of ............. VIND for the daily rate of ............ VND/working
day.

|:| A total lump sum of payable in the manner described in the ToR.
| recognize that the payment of the abovementioned amounts due to me shall be based on
my delivery of outputs within the timeframe specified in the TOR, which shall be subject to
WWE-Viet Nam's review, acceptance and payment certification procedures;
This offer shall remain valid for a total period of ................. days after the submission deadline;
If | am selected for this assignment, | shall sign an Individual Contract with WWF-Viet Nam;
| fully understand and recognize that WWF-Viet Nam is not bound to accept this proposal, and
| also understand and accept that | shall bear all costs associated with its preparation and
submission and that WWF-Viet Nam will in no case be responsible or liable for those costs,
regardless of the conduct or outcome of the selection process.

Full Name and Signature: Date Signed: , 2025



Annex 3. Curriculum vitae (CV)
CURRICULUM VITAE (CV)/ LY LICH CHUYEN GIA

(Pon vj tw vén/Chuyén gia st dung so yéu ly lich sén c6 hodc str dung méu dinh kém. Cé nhan
chuyén gia tw van trong danh séch néu tai Mau sé 3 phéi ké khai Mau nay.)

1. Vi tri dé xuat/Proposed Position (Chi dé xuét 1 tw van cho 1 vj tri/only one candidate
shall be nominated for each position):

2. Tén chuyén gia/Name of Expert (DPién day du ho va tén/Insert full name):

3. Dia chi email/Contact email: Dién thoai lién hé/Contact
phone No.: __

4, Ngay thang nam sinh/Date of Birth: Quéc tich/Citizenship:

S6 Can cudc cong dan/ID number: .......
M3 sb thué ca nhan/ID tax code: ...........
Dia chi lién hé/contact address: ...........

5. Trinh d6 van héa/Education and Trainings (Liét k& bang tét nghiép cao dang/dai hoc
va cac khoa hoc chuyén nganh khac cia chuyén gia tw van, néu tén trwdng hoc, loai bang cap
va thoi gian nhan bang/Indicate college/university and other specialized education and trainings
of expert, giving names of institutions, degrees obtained):

Loai bang cép:

Trwong hoc:

Th&i gian nhan bang:

6. Thanh vién hiép héi chuyén mén/Membership in Professional Associations:

7. Linh vwec chuyén mén/Areas of expertise: (Liét ké day du nhét cac linh vwe chuyén
mén, nghiép vu cla tw van/List out as much as possible your professional expertise)

8. Kinh nghiém lam viéc véi WWF (néu cé6)/Previous working experience with WWF, if
any (Liét ké cac nhiém vu tw van da tteng dam nhan tai WWF/List out assignments which expert
has worked with WWF):

T (n@am)/From (Year): : DPén (ndm)To (Year): __

Tén Dy an va dia diém trién khai Dy an/Project name and location:
Vi tri d@m nhan va cac nhiém vu dwoc phan cong Positions held/main assignment :
DPdng nghiép/cap trén da tirng la cong sw/Focal point that you worked with:

9. Kinh nghiém lam viéc vé&i cac Té chivc phi chinh phu, cac té6 chirc quéc té song
phwong va da phwong (néu cé)/Previous working experience with INGOs, bi-lateral of



multi-lateral international organizations, if any (Liét k& danh sach cac té chirc ma tw van da
ttrng lam viéc/List out name of the organizations you have worked with)

10. Minh chirng cia Sy phu hop v&i nhiém vu/Relevant Professional Record

(Tham chiéu t&i nhitng Cong viéc/Nhiém vu truéc ddy mo ta tét nhat nang luc thuc hién
nhiém vu duwoc giao/Describe work undertaken that best illustrates capability and experience to
handle the Tasks Assigned)

T (n@am)/From (Year): : DPén (ndm)To (Year): __

Don vi str dung lao dong/Employer: _
Vi tri ddm nhan / Positions held/:
11. Cac nghién ctru lién quan va cac bai da dang: Relevant Researches, Publications

(Liét ké va mé ta céc nghién ctru va bai ddng mo ta tét nhat néng luc va kinh nghiém dé
dam nhén nhiém vu duoc giao/List and Describe researches and publications that best illustrates
capability and experience to handle the Tasks Assigned)

Cam doan/Certification:

Toi, ky tén dwdi day, cam doan la ban CV nay mo ta chinh xac ban than téi, nang lwc va kinh
nghiém cua tdi. Téi nhan thire dwoc rdng moi 16i khai khéng chinh xac & day déu cé thé dan dén
viéc t6i bi Bén moi thau loai hodc sa thai./l, the undersigned, certify that to the best of my
knowledge and belief, this CV correctly describes my qualifications, and my experience. |
understand that any misstatement or misrepresentation described herein may lead to my
disqualification or dismissal by the Purchaser.

Téi déng y dé& WWF-Viét Nam s dung dir liéu cta tdi vao danh sach cac tw van tiém nang va
nhan cac théng bao moi thau phu hop khi dworc trién khai/l accept that WWF-Viet Nam can use
my data to update WWF’s consultant list and send bid invitations to me when properly. (Lwa
chon/Optional: Tw van cé thé xéa dong nay néu khéng déng y dé WWF-Viét Nam cép nhét lién
hé cua minh vao di¥ liéu danh sach chuyén gia/Expert delete this statement if you do not accept
to be recorded into WWF’s consultant list).

Pai dién nha thau nép HSDX Tén tw van
(Ky, ghi ré ho tén, chirc vu, déng dau) (Ky, ghi ré ho tén)
Ngay/thang/nam Ngay/thang/nam

Annex 4. Release Letter
(if expert is working full-time at a state-owned units or non-state agencies )

(Applied for an individual consultant who is a full-time employee of an organization and only be
requested to submit before the signing of consulting service contract)



(Ap dung cho tw van ca nhan la nhan vién toan thoi gian cho mét té chirc va chi duoc yéu cau
nop trwede khi ky két hop déng dich vu tw van)

[LETTERHEAD OF CONFIRMATION LETTER ISSUED]

RELEASE LETTER - THU XAC NHAN
Date & Time

Ngay

To: WWF-Viet Nam
Kinh gri: WWEF-Viet Nam

The [Name of the Organization] agrees that:

[Tén té chirc] dbng y:

Mr/Ms. [Name of Consultant], [Job title in the organization]

ID Number: issued by: dated:

Mr/Ms. [Tén tw van], [Chirc vuy]

S6 CMT: CAPtal «oovveeie e NOAY .oviiiiiiiiiiieeeenaaens

Has been approved by [Name of the Organization] to provide independent consulting services
for WWF-Viet Nam on [Name of the consultancy assignment] under [Project name] during the
time, tentatively from [when] to [when].

[Tén tb chirc] ddng y cho phép ong/ba [Tén tw van] thwe hién dich vu tw van doc lap cho t6 chirc
WWF Viét Nam trong khuén khé dy an. [Tén dw an] trong khoang thoi gian dy kién tw ... dén

During this consultancy assignment, Mr/Ms. [Name of the Consultant] commits to:

- Implement the consultancy services outside of the official working hours of his/her
employer or during his/her approved annual leave.

- Implement the consultancy services outside of his regular duties assigned by his/her
employer.

Trong th&i gian thwe hién dich vu tw van nay, Ong/ba. [Tén tw van] cam két:
- Thuwc hién cac dich vu tw van ngoai gic‘y lam viéc chl’nh thirc quy dinh b&i [Tén t6 chirc)
hoac trong th&i gian nghi phép ctia Ong/Ba [Tén tw van]
- Thue hiég cac cbng viéc tw van déc I&p ngoai pham vi nhiém vu chinh thrc dwoc giao
tai [Tén to chuc]



Sincerely,

Tran trong,

(Sign or seal according to the internal authority of the certifying organization

(Ky déng déu hodc déng déu theo thdm quyén ndi bo cia té chirc xac nhan)



