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Part I

[bookmark: chuong_1_name]Scope of work 
Assessment of current state and development of an action plan for the implementation of Thua Thien Hue forestry development strategy for the period 2022 – 2030
9 March 2022
Activity 2.1.2.5
1. INTRODUCTION

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The “USAID Biodiversity Conservation” activity is a 5 year-project starting from July 2020 to June 2025. The project aims to maintain and increase forest quality and protect and stabilize wildlife population in high conservation value provinces (Ha Tinh, Lam Dong, Ninh Binh, Quang Binh, Quang Nam, Quang Tri and Thua Thien Hue (TT Hue), Quang Nam, and Lam Dong). The project targets fourteen special use forests (SUFs) and seven protection forests (PFs), linking forest management units across the landscape to maintain forest cover and connectivity of habitats vital for the protection of Vietnam’s threatened and endemic species. The project is implemented by WWF US and WWF Viet Nam in collaboration with the project partners Education for Nature Vietnam (ENV), Flora and Fauna International (FFI) Viet Nam, Re:wild (formerly Global Wildlife Conservation), Helvetas, International Union for the Conservation of Nature (IUCN) Vietnam, and the Leibniz-Institute for Zoo and Wildlife (IZW). 
The USAID Biodiversity Conservation Activity (the Project) has four strategic approaches (SA):
SA 1: Promote Conservation-Friendly Enterprises in Forest Dependent Communities
SA 2: Strengthen Management of Special-use and Protection Forests
SA 3: Increase Functionality of Law Enforcement Systems for Forest and Wildlife Crimes
SA 4: Reduce Local Demand Through Behavior Change Methodologies
Currently, forestry has become a key economic sector for many localities in the province, especially in rural and mountainous areas. With the strong transformation and development in recent years, the forestry sector has contributed greatly to the economic development of these localities, which is reflected in some main achievements as follows:
The current forest area is 311,284.88 ha, of which natural forest accounts for 211,243.37 ha; plantation forest accounts for 100,041.51 ha; the newly planted forest accounts for 22,883.06 ha; the province's forest cover reaches 57.38%, among the highest in the country. Natural forests are being better protected thanks to the application of information technology in forest change monitoring and management, the biodiversity corridors have been secured, and forest cover has been being maintained and stabilized in many recent years.
The forestry sector has created many jobs for local people, contributing to income growth and poverty reduction. With the forest-based production activities such as raising seedlings, planting, tending, harvesting, and processing forest products and accompanying services, the number of workers in rural and mountainous areas increased significantly each year. As a result many households have been able to escape from poverty and become richer.
The export value of timber keeps growing in recent years. With such a result, the forestry sector has generally contributed to the economic structure and in the last year agriculture, forestry and fishery combined contributed 8% or more to the Gross Regional Domestic Product (GRDP).
The provincial forestry sector is promoting large timber plantation activities with FSC forest certification, which, contributes to increase the value of forest products, creating a development and a strong rise for the wood processing industry as well as forest products of good quality and high aesthetic value for export, meeting the most demanding markets around the world while limiting the export of raw materials.
Forest environmental services have become a highlight in the efforts to get society engaged in the forestry sector and to add more values to forests. The PFES mechanism has created a strong positive change in awareness, improved forest protection, created more jobs, and increased income for forest-dependent people. The Viet Nam Forest Protection and Development Fund is a great success of the forestry restructuring process, which, effectively and sustainably mobilizes resources for forest management and protection and helps reduce the state budget for the forestry. The total amount of money collected from PFES in the period 2016-2020 in the province was nearly VND 182 billion. The money was mainly used to fund forest protection and management activities by households and communities, especially by ethnic minorities, whose incomes increased, thus contributing to a decrease of dependency on forest products.
However, the forestry sector still faces many difficulties and challenges:
Forest area and quality tend to increase but have not made big changes. There are risks of unsustainability and vulnerability to impacts of natural disasters. Illegal harvests of natural forests, forest fires and encroachment on forests and forest land persist and are complex processed. 
For the timber industry, the following factors are among the difficulties the sector faces: 
[bookmark: _Hlk94007625]The crop structure is not diversified, is of high risks, productivity and efficiency are still low. The planted forests are mainly acacia trees, providing small-sized timber that has not yet met the demands of the forest product processing industry as well as for export;
Recently, the forest product processing industry has developed rapidly yet unsustainably. The factories purchasing forest products mainly export raw materials and have not focused on investing in machinery in a closed chain for finished products, which, will increase economic value;
The renovation in production organization still has many shortcomings, does not keep up with the requirements of large commodity production; the forms of cooperation and association in production are developing slowly, and the effectiveness is not stable;
Investment capital, support for the forestry sector is insufficient, not yet meeting the development needs of the forestry sector.
The population pressure on forest land in all three forest classes is increasing; climate change complicates forest management and contributes to increased unpredictability. Forestry production activities, and forest protection and management of Special Use and Protection Forests, face many difficulties and risks due to natural disasters and epidemics.
In the context of the achievements, difficulties and challenges briefly sketched above and considering the national forestry strategy, the project will support TT Hue province to assess the current state of forest protection and management in the province, and develop a master plan for the implementation of provincial forest protection, management and development for the period 2021-2030 in line with the national forestry strategy which will serve as an orientation for the development of the province's forestry sector in the future.
2. PURPOSE AND OBJECTIVE

The purpose of this scope of work (SoW) is to develop an action plan for the implementation in TT Hue of the national forestry development strategy for the period 2022-2030 that addresses shortcomings and anticipated problems in strategy implementation. To obtain this goal, the SoW has the following objectives:
[bookmark: OLE_LINK13][bookmark: OLE_LINK14][bookmark: OLE_LINK29][bookmark: OLE_LINK30]To assess the current state of forest protection and management in TT Hue province.
To develop a master plan for the implementation of forest protection and management for the period 2022 - 2030 in TT Hue province with a focus on .
3. TASKS

Under technical oversight of the SA2/3 Lead and management of the SA2/3 Manager of TT Hue, in coordination with the Provincial VFBC PPMU, and in cooperation with the forest owners (Bach Ma NP, Phong Dien and Saola NRs, Nam Dong, A Luoi and Bac Hai Van protection forests) in TT Hue province, the selected consultant/consultant team will perform the following tasks:
Prepare a detailed technical and financial working plan for the development of the action plan. (Attached upon acceptance of the position of consultant/consultant team for the project to prepare criteria for selection of contractors).
Develop an outline for the action plan for the implementation of the forestry development strategy for the period 2022 - 2030 and get approval of the Department of Agriculture and Rural Development.
Assess the current state of forest protection and management in TT Hue province considering achieved results, advantages, difficulties, shortcomings, limitations, causes and lessons learned of the last ten years of the implementation of the previous national forestry strategy. 
In consultation with the PPMU, the USAID Biodiversity Conservation project and WWF- Viet Nam, select ½ of total sites in TT Hue—among special use forest, protection forest, and production forest—that practice sustainable forestry principles and conduct a field study of  two days to each site to extract lessons learned. 
Plan and conduct stakeholder consultations—representing forest owners of each forest type, community stakeholders, and private enterprise—to draft a provincial action plan for the implementation of the national forestry development strategy for the period 2022-2030.
Conduct two stakeholder workshops of half a day per workshop on the draft and final report of the assessment of the current state of forest protection and management in TT Hue and the draft and final action plan. 
Revise and finalize the assessment report and action plan for the implementation of the sustainable forestry development strategy for the period 2022-2030.

Considerations of the COVID-19 risks in task performance

The default working methods are in-person meetings and field investigations. However, in the context of the ongoing Covid-19 pandemic, the consultant/ consultant team will discuss with the VFBC PMU to come up with options and solutions in case the medical authorities have limitations to in-person meetings.
4. SCHEDULE AND DELIVERABLES

	
	Deliverables
	Task
	Qty
	Duration
	Form
	Number of workdays/ Team leader
	Number of workdays/ Expert

	I
	A detailed technical and financial work plan for the development of an action plan
	1
	1
	At the same time with the bidding documents for the project to select the contractor/group of contractors 
	By email, including English and Vietnamese
	3
	3

	II
	An outline for the action plan for the implementation of the forestry development strategy for the period 2022 - 2030 approved by the Department of Agriculture and Rural Development
	2
	1
	Within four weeks after starting the task
	Vietnamese report to submit to competent agencies for approval and English report to send to sponsors 
	8
	4

	III
	An assessment report of the current state of forestry development in the medium term and an action plan for the implementation of the forestry development strategy for the period 2022 - 2020
	3 - 5
	1
	Within four months from the date of signing the contract
	Vietnamese report to submit to competent agencies for approval and English report to send to sponsors 
	29
	33


5.    EXECUTION TIME

The tasks will be completed within five months from the date of signing the contract.
6. HUMAN RESOURCE REQUIREMENTS

	Position
	Role
	Number of working days

	Team leader
	Lead the tasks. Be responsible for (i) task design and implementation, (ii) submission of deliverables, (iii) keep in touch with the contact person of the project for required deliverables
	40

	Expert(s) in forestry, economics, model development
	Perform tasks
	40


Team leader

Qualifications and skills
Have a bachelor's degree in Environmental Economics, Forestry, Social Forestry, or Natural Resource Management.
General professional experience
Have at least 10 years working in natural resource management.
Have experience working with government agencies in Viet am.
Have experience working with communities.
Specific professional experience
Have at least 10 years of experience in provincial forestry assessment and planning.
Was an author of provincial forestry planning topic.
Participated in the development of at least one assessment on the current state of provincial forestry management or one assessment of forestry model.
Having Thua Thien Hue Province's digital data management skill is an advantage.
Have experience working with SUF management boards.
Have experience working with community groups
Having experience working in nature reserves in Central Annamites is an advantage.
Expert(s) in Forestry, Economics and Model Development
Qualifications and skills
Have a Bachelor's Degree in Forestry, Environmental Economics, Natural Resource Management, Biology, or other relevant majors
Being fluent in spoken and written English is an advantage.
General professional experience
Have at least five years of experience working in forestry, natural resources and environment.
Understand the management structure of the three forest types at the provincial level.
Using GIS software proficiently is an advantage.
Have experience working with government agencies in Vietnam.
Have experience working with communities.
Specific professional experience
Have at least five years of experience in developing forestry and natural resource management activities.
Participated in planning groups for a provincial forestry project.
Be able to participate in spatial planning and designing forestry models, mixed forestry models for connected forest compartments or sub-compartments
Have experience working with community groups.
Having experience working in nature reserves in Central Annamites is an advantage.
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Part 2
[bookmark: chuong_1_1][bookmark: _Toc67395738]INSTRUCTIONS TO CONSULTANTS

Chapter I – CALLING FOR INTEREST REQUIREMENTS
[bookmark: muc_1_1]Section 1. Content of Calling for Expression of Interest 
1. Purchaser: World Wide Fund for Nature – Viet Nam (WWF-Viet Nam) would like to request for an expression of interest from eligible consulting groups (hereinafter called Consultant) who are interested in submitting the proposal for “ASSESSMENT OF CURRENT STATE AND DEVELOPMENT OF AN ACTION PLAN FOR THE IMPLEMENTATION OF THUA THIEN HUE FORESTRY DEVELOPMENT STRATEGY FOR THE PERIOD 2022 – 2030”
[bookmark: muc_8]2. The contents, Scope of works, deliverables, and specific requirements on implementation timeline, experience, and qualifications of consultants are presented in Part One – Scope of Work.

Section 2. Language 
[bookmark: muc_9]The expression of interest, as well as all documents exchanged between the purchaser and the consultant relating to the request for proposal, will be written in Vietnamese and English.

Section 3. Proposal contents and timeline 
The proposal prepared by the consultant must include the following contents:
1. Proposal using Form-1;
2. Agreement to establish a consulting group using Form-2;
3. A curriculum vitae stating relevant experiences and qualifications of each consultant with the signature of the consultant (use the own form of consultant or Form-5); 
4. In case the consultant has performed similar bidding packages performed by the team or by members of the consulting team, the consultant can list them on Form-3. Consultants who do not carry out similar bidding packages can skip;
5. Confirming participants in the bidding package using Form-4;
6. Technical and Financial proposal using Form-6
Proposal dealine submission: 90 days since bid submission deadline date.
[bookmark: muc_13]
Section 6. Details of submission: 
[bookmark: muc_14]1.  Please send the electronic proposal to WWF-Viet Nam’s designated mailbox at gam.phamthi@wwf.org.vn; cc: anh.hoangngoc@wwf.org.vn; trang.phamthu@wwf.org.vn . Your e-mail must have the subject
heading as “Proposal-[Consultant’s name]- FY22/1019 BCA “Assessment of current state and development of an action plan for the implementation of TTH forestry development strategy period 2022-2030”
The maximum size per email that WWF-Viet Nam can receive is 25MB.

2. Consultants may also submit their Expression of Interest directly to the address of WWF-Vietnam. The Proposal shall be submitted in a sealed envelope, the outside of which should be clearly marked “Proposal [Consultant’s Name], Bidding Package No. FY22/1019 BCA ““Assessment of current state and development of an action plan for the implementation of TTH forestry development strategy period 2022-2030” - DO NOT OPEN BEFORE DEADLINE OF SUBMISSION.

Procurement Unit – USAID Biodiversity Conservation, WWF-Viet Nam
Add: No.6, Lane 18, Nguyen Co Thach, Cau Dien Ward, Nam Tu Liem District, Hanoi.

The address to receive the proposal is as follows:
Procurement Unit – USAID Biodiversity Conservation, WWF-Viet Nam
Add: No.6, Lane 18, Nguyen Co Thach, Cau Dien Ward, Nam Tu Liem District, Hanoi.

Note: Consultants choose one of two methods of submitting Proposal. WWF-Vietnam encourages Consultants to submit their Proposal via email to reduce the use of paper-based products.


Section 7. Deadline for submission
1. Consultants can send their proposal via email or directly to WWF-Vietnam's address, but must ensure that the purchaser receives the proposal on or before 11:30 a.m, April 8th, 2022 (Hanoi time – ICT). 
2. The purchaser may extend the submission deadline in case the number of proposals needs to be increased or when the purchaser considers it essential to amend the proposal.
[bookmark: muc_15]3. When extending the submission deadline, the purchaser will notify the Consultants in written form that have submitted their proposals, and at the same time publicly post the notice of extension of the submission deadline. Consultants who have submitted proposals can receive them back to amend and supplement their proposals. In case the Consultant does not receive back the submitted proposal and does not send back the amended and supplemented proposal before the extension time, the purchaser will preserve such proposals and consider it as the official and valid proposal of the Consultant and will conduct a review of the following submissions according to the newly extended deadline.

Section 8. Late submission
Proposals sent to the purchaser after the deadline for submission will not be opened and returned to the Consultant in their original state. Any documents sent by the Consultant after the deadline for submission of documents to amend and supplement the submitted Proposal are invalid, except for the documents sent by the Consultant to clarify the Proposal at the request of the purchaser for clarifying or supporting documents to demonstrate the Consultant's eligibility, competency, and experience.
In case after the deadline for submission of the proposal, the purchaser discovers that the Proposal lacks documents proving its eligibility, capacity, and experience, the Consultant is allowed to send documents to the purchaser within a period of time to clarify their eligibility, capacity, and experience. The purchaser is responsible for receiving the clarification documents of the Consultant for consideration and assessment; additional documents, clarifications on eligibility, qualifications, and experience are considered part of the application. The purchaser will notify the Consultant of receipt of additional clarifications from the Consultant.
[bookmark: muc_19]
[bookmark: muc_20]Section 9.  Conditions for the evaluation interview
Consultants will be considered and selected for interview and evaluation when fully meet the following conditions:
1. Proposals with sufficient information as required in Section 3;
[bookmark: muc_21]2. Having the Proposal that meets the requirements stated in the Scope of Service for consulting services and the requirements of this Proposal.

Section 10. Result announcement and evaluation
The candidates on the shortlist will be invited for interview and assessed according to the criteria mentioned above;
Only candidates achieving a technical score of more than 70 through the interview will be assessed financial proposal. The selection follows the quality and cost base selection with the weight of technical and financial score 70/30

[bookmark: chuong_2]













[bookmark: chuong_3]Chapter 2 - FORM

The consultants prepare required forms as follows:
	No
	Content
	Forms

	1
	Bid submission
	Form- 1

	2
	Agreement to establish a consulting group
	Form- 2

	3
	Consultant's Experience and Competencies
	Form- 3 

	4
	Statement of availability
	Form- 4

	5
	Professional resume
	Form- 5

	6
	Financial proposals
	Form- 6


 














[bookmark: loai_3]

[bookmark: loai_3_name]Form- 1 – Interest letter
 __________, date ___ month ___ year ___
To: The world Wild Fund for Nature-Representative Office in Viet Nam

Having carefully examined the Calling for Expression of Interest dated [insert date] for the assignment [insert number and name of the package], we, consultant group with ….(name of team leader) as a team leader, expression of interest to participate in this package. We are hereby submitting our Technical and financial proposal for conducting this assignment.
We have read carefully the requirement in the scope of work. 
This Expression of Interest document will be valid for 90 days from the date of submission deadline. If we are being selected to implement this assignment, we commit to meet in requirement of timeline, deliverable, we will participate in bidding package ____ [insert name of consulting package].
We commit that the information declared in this document is accurate and truthful.
We commit that we are not on the list of entities that are not allowed to participate in the bidding according to USAID regulations
We hereby declare that all the information and statements made in this Proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.
We agree that WWF-Vietnam reserves the right to refuse any application of interest that does not meet the requirements outlined in the request for expression of interest. In the circumstances specified in its procurement policy, WWF-Vietnam may cancel the entire EOI process for the implementation of the tender package and proceed with the request for EOI again.

Đại diện nhóm tư vấn hoặc tất cả các thành viên
                                                                              (ký tên)












[bookmark: loai_5]Form- 2 - Agreement to establish a group of consultants
__________, date ___ month ___ year ___	
Tender Ref: ________ [insert name of the package]
Project: ____________ [insert name of the project]
- According to the request for proposals the bidding package ______ [insert name of the package] dated ____ month ____ year __ [Date stated in the request for proposals];
We include:
Name of consulting group members ____ [insert name of each member]
Address: ____________________________________________________________________
Cel: _________________________________________________________________
E-mail: ____________________________________________________________________
The parties (referred to as members) agree to sign an agreement to establish a consulting group with the following contents:
Article 1. General principles
1. The members voluntarily form a consulting group to participate in the selection of requests for proposals in the bidding package ___ [insert name of the bidding package].
2. The members agree that the name of the consulting group for all transactions related to the bidding package is: Consulting group [insert name of team leader].
3. The members commit that no party can voluntarily participate independently or cooperate in any way with another party to participate in this bidding package.
Article 2. Assignment of responsibilities
The members agree to take joint responsibility and separate responsibility for the implementation of the ____ insert name of the bidding package] as follows:
1. The leading member of the Consultant Group (team leader)
The members agree to authorize ____ [insert name of one member] as the leading member of the Consultant Group, representing the Consultant Group in the following tasks:
[- Sign letter of interest;
- Sign documents for the transaction with the purchaser during the selection process, including the written request for clarification of the request for proposals and the written explanation and clarification of the request for proposals (if any).(3)
2. Expected responsibilities of each member of the Consulting Group to implement the bidding package:
The participating parties are expected to assign responsibilities of each member as follows: ___ [Insert expected main job content of each member, including the leading member].
Article 3. Effect of the agreement
The Agreement takes effect from the date of signing and terminates in the following cases:
1. The consulting group may not be selected to implement the above-mentioned bidding package;
2. Cancellation of selection for bidding packages according to notices of the purchaser.
The agreement to establish the consulting group is made in ______ copies, each party keeps ______ copies with equal legal validity.
Representative of the consulting group or all members
[Signature and full name]




























Form- 3 – CONSULTANT’S EXPERIENCE

Please list similar work packages done, if any, if not, skip this table
Similar service packages are carried out by the Consulting Group, or by members of the Consulting Group. (Each job/contract is presented in a separate table)
	Name of project
	 

	Location
	 

	Purchaser
	 

	Bidding package name
	 

	Contract prices
	 

	Name of participating constultant group members:
	

	Role to participate in the bid (consulting group, independent consultant, member of a consulting organization)
	 

	Contract performance time (insert according to the time specified in the contract; specify from date.... to date...)
	 

	Summary of specific tasks performed by the consultant under the contract
	 



The consultant encloses copies of the Contracts listed above.
Representative of the Consulting Group
		[Signature and full name]	







[bookmark: loai_8]
[bookmark: loai_8_name]Form- 4 - STATEMENT OF AVAILABILITY
[bookmark: loai_9]
I (We), the undersigned …………………………………………………………………………….
State that the proposed named expert(s) listed below is/are available to carry out the services relating to the Request for Proposal dated [insert date] mentioned above as from ………………, for the period initially envisaged in the proposal submitted.

	No
	Expert’s Name
	Title/Position
	Duration

	1
	
	
	

	2
	
	
	

	3
	
	
	

	…
	
	
	



I (We) understand that failure to make the named expert(s) listed above available for the performance of the services may lead to the cancellation of the Contract if the justification provided for the personnel change is not accepted by WWF Viet Nam in advance
Signature and stamp: 	
Name on behalf of the Consultant: 	
Title: 	
Date: _________________________________











Form- 6 - CURRICULUM VITAE (VC) FOR PROPOSED KEY CONSULTANTS

Use an existing resume or use the attached template. This should includes resumes of both consultants

1.	Proposed Position (only one candidate shall be nominated for each position): 	

2.	Name of Consultant (Insert full name): 	

4.	Date of Birth: 	 Citizenship: 	

5.	Education (Indicate college/university and other specialized education of expert, giving names of institutions, degrees obtained, and dates of obtainment): 	

	

6.	Membership in Professional Associations: 	

	

7.	Other Trainings (Indicate significant training since degrees)	

	

8.	Countries of Work Experience: (List countries where expert has worked in the last ten years):

	

9.	Languages (For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing): 
	

10.	Relevant Professional Record 
(Describe work undertaken that best illustrates capability and experience to handle the Tasks Assigned)

From (Year): 	 To (Year): 	
Employer: 	
Positions held: 	
11. Relevant Researches, Publications
(List and Describe researches and  publications that best illustrates capability and experience to handle the Tasks Assigned)

______, date, month,  year _____

 [Signature and full name]
Note:
- Each individual consultant on the list mentioned in Form-4 must declare this Form.
- Upon request, the Consultant will send copies of the contract to the soliciting party; Photocopy of diploma, professional practice certificate.


Form- 6- 

[bookmark: _Hlk98215274]TECHNICAL AND FINANCIAL PROPOSALS
CONSULTING SERVICES


Purchaser			World Wide Fund for Nature – Viet Nam 
(WWF-Viet Nam)

Project:			USAID Biodiversity Conservation - VFBC project

Name of Package: 	ASSESSMENT OF CURRENT STATE AND DEVELOPMENT OF AN ACTION PLAN FOR THE IMPLEMENTATION OF THUA THIEN HUE FORESTRY DEVELOPMENT STRATEGY FOR THE PERIOD 2022 – 2030

Bid reference number:		Ref FY22 1019/BCA

Consultant’s information:				












[bookmark: _Toc67395748]I. Understand the ToR and objective of the activity

II. Main task and activities

III. Technical approach and methodology
	Task
	Methodology

	
	

	
	

	
	

	
	



IV. Work plan
The consultant can use the schedule of time according to the form below:

	No.
	Tasks/Activities
	Tentative timeline 
	Man-day
	Location 
	Travel day

	I
	Task 1
	
	
	
	

	1
	…
	…
	
	
	

	2
	…
	…
	
	
	

	…
	…
	…
	
	
	

	
II
	Task 2
	
	
	
	

	1
	…
	…
	
	
	

	2
	…
	…
	
	
	

	
	
	
	
	
	

	III
	Task 3
	
	
	
	

	1
	…
	
	
	
	

	2
	…
	
	
	
	

	…
	…
	
	
	
	

	III
	Task 4
	
	
	
	

	1
	…
	
	
	
	

	2
	…
	
	
	
	

	
	Total
	
	
	
	



IV. Deliverable and timeline

	No.
	Task
	Deliverable
	Timeline

	1
	Task 1
	
	….days after signing the contract

	
	
	
	

	2
	Task 2 
	
	….days after signing the contract

	
	
	
	

	3
	Task …
	
	….days after signing the contract

	
	
	
	


 
VI. Financial proposal 
[bookmark: _Toc67395753]Note: Travel and accommodation expenses should be proposed following the technical proposal. It will be calculated following WWF’s regulations. Please kindly take the cost norm of WWF on the last page for reference when preparing the financial proposal. The WWF’s cost norm will be the ceiling rate that can be acceptable. The financial proposal will be evaluated based on the best price offer which includes all related costs to conduct this assignment as broken down in the below tables. Please kindly share the calculation on an Excel file for our reference and finance check. 
 __________, date ___ month ___ year ___
To: International Organization for Conservation of Nature – Representative Office in Vietnam (WWF-Vietnam)

Package No. FY22/ 1019 BCA: Consultant conducting an assessment of current state and development of an action plan for the implementation of Thua Thien Hue forestry development strategy for the period 2022-2030
We, consultant team, undersigned, propose to provide consulting services for Package No. Fy22/1019 BCA assessment of current state and development of an action plan for the implementation of Thua Thien Hue forestry development strategy for the period 2022-2030
Our Financial Proposal is [insert amount] VND (In Numbers: …………), inclusive of all applicable taxes. Our Financial Proposal may be adjusted through Contract negotiation. In which:
[bookmark: _Hlk98217420]
Table 1: COST CALCULATION FOR PACKAGE

	1. Consultancy fee 
	Unit
	Q’ty
	Unit price 
	Total

	1.1 Team leader
	Day
	
	
	

	1.2 Consultant 2
	
	
	
	

	Sub-Total
	

	2. Allowance & Accommodation

	2.1 
	
	...
	
	

	2.2 
	
	...
	
	

	…
	
	
	
	

	Sub-Total
	

	3. Travel & Transport Cost

	3.1 Vehicle lease/rent 
	
	...
	
	

	3.2 Air-tickets 
	
	...
	
	

	
	
	
	
	

	Sub-Total   
	

	4. Other costs

	4.1 
	
	...
	
	

	4.2 ...
	
	...
	
	

	Sub-Total 
	

	…

	Total
	

	Local Taxes 
	

	Grand total  
	


[bookmark: _Hlk98217641]Table 2: DETAILED COST BREAKDOWN PER TASK

Task/Deliverable 1: 
	1. Consultancy fee 
	Unit
	Q’ty
	Unit price 
	Total

	1.1 Team leader
	Day
	
	
	

	1.2 Consultant 2
	
	
	
	

	..
	
	
	
	

	Total
	

	2. Allowance & Accommodation

	2.1 
	
	...
	
	

	2.2 
	
	...
	
	

	…
	
	
	
	

	Total 
	

	3. Travel & Transport Cost

	3.1 Vehicle lease/rent 
	
	...
	
	

	3.2 Air-tickets 
	
	…
	
	

	….
	
	...
	
	

	…
	
	
	
	

	Total 
	

	4. Other cost 

	4.1 
	
	...
	
	

	4.2 ...
	
	...
	
	

	Total 
	

	…

	Total
	

	Tax 
	

	Grand total 
	



Task/Deliverable 2: 

	1. Consultancy fee 
	Unit
	Q’ty
	Unit price 
	Total

	1.1 Team leader
	Day
	
	
	

	1.2 Consultant 2
	
	
	
	

	..
	
	
	
	

	Total
	

	2. Allowance & Accommodation

	2.1 
	
	...
	
	

	2.2 
	
	...
	
	

	…
	
	
	
	

	Total 
	

	3. Travel & Transport Cost

	3.1 Vehicle lease/rent 
	
	...
	
	

	3.2 Air-tickets 
	
	…
	
	

	….
	
	...
	
	

	…
	
	
	
	

	Total 
	

	4. Other cost 

	4.1 
	
	...
	
	

	4.2 ...
	
	...
	
	

	Total 
	

	…

	Total
	

	Tax 
	

	Grand total 
	



Task/Deliverable 3: 

	1. Consultancy fee
	Unit
	Q’ty
	Unit price 
	Total

	1.1 Team leader
	Day
	...
	
	

	1.2 Consultant 2
	
	...
	
	

	Total
	

	2. Allowance & Accommodation

	2.1 
	
	...
	
	

	2.2 
	
	...
	
	

	…
	
	
	
	

	Total 
	

	3. 3. Travel & Transport Cost

	3.1 Vehicle lease/rent 
	
	...
	
	

	3.2 Air-tickets 
	
	…
	
	

	….
	
	...
	
	

	…
	
	
	
	

	Total  
	

	4. Other cost 

	4.1 
	
	...
	
	

	4.2 ...
	
	...
	
	

	Total
	

	…

	Total
	

	Tax 
	

	Grand total 
	



Task/Deliverable 4
……: 

I understand that WWF-Vietnam is not bound to accept any Proposal received.
Consultant
Sign and full name

WWF’s cost norm for reference:

Daily allowance:

	Daily allowance 1 day = 02 lunches and dinners. If any meal was provided,  it will be deducted from the daily allowance at the rate of 50% for 1 meal.
	Location
	Daily allowance (VND)

	Cities and province
	                               600,000

	District, commune
	                               350,000






Airport transfer fee:

Actual payment or following the norm below:

	No.
	Airport
	Location
	Cost norm for one way (from or to airport)

	1
	Noi Bai
	Ha Noi
	                       300,000 

	2
	Vinh
	Vinh City
	                         95,000 

	3
	Dong Hoi
	Dong Hoi city, Quang Binh province
	                       140,000 

	4
	Phú Bài
	Hue City, Thua Thien Hue province
	                       230,000 

	5
	Da Nang
	Da Nang city
	                         70,000 

	6
	Chu Lai
	Tam Ky, Quang Nam
	                       405,000 

	7
	Lien Khuong
	Da Lat city
	                       210,000 

	8
	Tan Son Nhat 
	Ho Chi Minh city
	                       130,000 



Accommodation:

	Location
	Maximum rate/pax/night

	Cities and province
	1,350,000

	District, commune
	700,000

	Support if staying at or relative’s house friends’shouse
	 200,000
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