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OVERVIEW 

1.1 Introduction  

Hariyo Ban Program (Hariyo Ban II), which runs from 15 July 2016 to 14 July 2021 is funded by 

USAID under Cooperative Agreement AID-367-A-16-00008. Hariyo Ban II builds on the first phase 

of the Program, which covered the period August 2011 to December 2016.  
 

Goal and Objectives 

The goal of Hariyo Ban II is increased ecological and community resilience in the Chitwan-

Annapurna Landscape and the Terai Arc Landscape. This will be achieved through two 
objectives: Improve the conservation and management of GoN-identified biodiverse landscapes, 

CHAL and TAL; and Reduce climate change vulnerability in CHAL and TAL.  

 
Program Components 

Hariyo Ban II has two thematic components: 

 

• Biodiversity conservation including market based livelihood 

• Climate change adaptation 

 

In addition, Hariyo Ban II has two cross-cutting components: 

 

• Gender Equality and social inclusion (GESI) 

• Governance 

 

2. SUSTAINABILITY PLAN AND PROGRAM LEGACIES  

The overall objective behind the preparation of Sustainability Plan and Program Legacies is “to 

ensure the sustainability of results/impacts after the end of Hariyo Ban Program”. The document has 
two components: (i) Sustainability Plan and (ii) Program Legacies. While Sustainability Plan ensures 

that Hariyo Ban achievements are not lost and progress towards the program goals continues beyond 

the Hariyo Ban period as well as smooth closeout of its administrative and financial processes, 
Program Legacies encompasses those results and achievements which were innovative; had local, 

regional, national and/or global significance; provided value addition; and presented opportunities to 

scale up. These legacies will be widely shared with relevant internal and external stakeholders 

towards the end of the Program period. Both components were developed through consultation with 
other USAID Projects (KISAN, SABAL, MEL) and a reiterative process of intensive exercise 

attended by frontline staff and senior management of consortium partners. The products from these 

processes were critically reviewed by thematic experts. These documents comprise critical 

assumptions, different actions/tasks with specific timeline and responsibilities. 

2.1 Sustainability Plan 

One of the guiding principles of Hariyo Ban II is Sustainable Approaches:  Build in sustainability by 

supporting capacity development, systems strengthening, and cost-effective approaches. In order to 
comply with this principle, Hariyo Ban has developed a Sustainability Plan in Year 2 that will be 

implemented from Year 3 onwards. The sustainability plan outlines how the Program will gradually 

phase out its interventions and put in place different aspects of sustainability.  
 

The sustainability plan was developed based on certain assumptions and analytical processes. The key 

assumptions are: 
 

• Activities that have already contributed to achieving their expected results will be phased out. 

However, replication and scaling up of these activities will be continued by consortium 

partners and other stakeholders as deemed appropriate  and are not expected to be continued 

by stakeholders beyond the Program period. 
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• Some activities will require continuity beyond Hariyo Ban to achieve their desired results and 

Hariyo Ban will help the stakeholders to prepare for that (if necessary) through capacity 
building and establishing linkages with relevant institutions. 

• In most of the cases, multiple institutions will be responsible to sustain Hariyo Ban 

results/impacts beyond the Program period, and Hariyo Ban will bring them together as part 

of the phase over process so that they can work together in the future.   

• Local stakeholders, particularly natural resource based groups, will continue to mobilize their 

internal resources for sustaining the results as practiced during the activity implementation, 
and ensure equitable sharing of benefits that come out of such investments.   

• Men, elite, social and political leaders continue to acknowledge the importance of leadership 

roles played by women and marginalized people. 

• The broader social and political acceptance of different institutions and their networks, which 

were established through Hariyo Ban assistance, will continue after the Program ends. 

• Government authorities, particularly local governments, will allocate adequate resources to 
scale up successful practices and results that were proven to be important from the state point 

of view, and will take forward the various strategies and policies supported by Hariyo Ban, 

towards the end of the Program period  
 

Key analytic process included the following steps:  

 

Step 1: Identifying outputs and outcomes/results that Hariyo Ban would like to sustain. They were 
identified on the basis of significance of these outputs/outcomes in achieving the Program objectives, 

potential impact on beneficiaries and relevance to government agencies. This step came up with the 

following list of outputs/outcomes:  
 

Biodiversity Conservation: 

 
1. Zero Poaching of Focal Species (Tiger & Rhino) 

2. Growing engagement of youth in (conservation) reducing wildlife crime 

3. CBAPU as an effective institution in curbing poaching activities  
4. Reduction of economic damage from HWC  
5. Effective mobilization of relief fund in a timely and equitable manner 

6. Income/revenue generated by NRM groups from conservation friendly enterprises 
increased 

7. More women engaged in conservation friendly enterprises through entrepreneurship 
skill development 

8. Proportion of skill based trainees employed  
 
Climate Change Adaptation: 

 

9. CCA, DRR and/or EFLG provisions integrated into local development plans and 
implemented  

10. Increased capacity of local institutions and stakeholders to adapt to climate change 
including assessment of differential impacts and response 

 
GESI and Governance: 
 

11. Improved inclusive governance capacity of NRM groups 
12. More women, youth, and marginalized people perform effective leadership and decision 

making 
13. Improved policy advocacy capacity of users group and communities 
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Step 2: Key elements behind the sustainability of these outputs/outcomes were identified. They 

include: individuals; institutions; infrastructures, facilities and equipment; and systems and plans. 

These elements were analyzed from desirable state and current gaps. Some examples are given below: 

• CBAPUs and their members 

• HWC relief fund mobilization sub-committee and their members  

• Youth clubs, Eco clubs and their members 

• CFUGs, BZCFUGs, CAMCs, their users and their networks 

• Cooperatives, Enterprise Groups 

• Sub-watershed/micro-watershed management committees 

• LAPA and LDCRM Committees 

• PES Management Board and Committees 

• CLAC members, Change Agents 

• Local Resource Persons 

• Relevant government line agencies at different level (local government, provincial 

government and central government) 

• Infrastructures (recharge ponds, protected water sources, improved irrigation canals, water 

holes, bioengineering measures)  

• Field gears and equipment (GPS, camera, agriculture tools, etc.) 

• Operational guidelines, strategies  

• Action plans, management plans, business plans 

Step 3: Key factors that were critical for making the individuals, institutions, infrastructures, facilities 

and equipment, systems and plans vibrant, operational and implementable were identified. They 

include: capacity, resource, motivation and linkage. These factors were critical analyzed from the 

perspective of what would be the ideal stage and what were the current gaps. Some examples are 

given below: 

• Technical, managerial, financial, legal (in certain cases) capacity 

• Human resources and sustainable source of financing (revolving fund, seed money) 

• Certification as skilled persons, awards and recognitions as motivational factors 

• Linkage with and representation in various networks, forums 

Step 4: It comprises of key actions to ensure that key elements are in place and key factors to keep 

these elements vibrant and operational, addressing the gaps identified in steps 2 and 3. The ultimate 

aim is to ensure the sustainability of outputs and outcomes identified in the first step by addressing the 

gaps between the desired state and current status. These actions are built into annual action 

plan/processes and the progress will be tracked and reported.  The summary of such actions are given 

in the matrix below: 



 

6 

 

Biodiversity Conservation: Summary of actions to implement sustainability plan   

Output/Outcome Actions 
Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

Outcome: Reduction of 

economic damage from 

HWC and effective 

mobilization of relief 
fund in a timely and 

equitable manner.   

Extract from what needs to be 

done? 

Capacity-  

Additional CFUG need to be 

included in the sub-committee 

(1) 

 

Awareness Package on all the 

members of the committee (2) 

Increase technical capacity (3) 

Person leading 

the action 

  

Chair/ District 

Chapter/ 

FECOFUN 

Year and 

quarter 

 

Year-3; All year 

round 

Person leading 

the monitoring 

 

Team Leaders-

FECOFUN, 

WWF  

Resources: Increase outreach 

for increasing the members 
(CFUG) of the sub level HWC 

mgmt. committee  

Chair/ District 
Chapter/ 

FECOFUN 

Year-3-5 during 

CFOP 
preparation/ 

Formation 

process 

Team Leaders-
FECOFUN, 

WWF 

• Motivation: 

• Provision of incentives, 

• Trainings for LRPs 

Chair/ District 

Chapter/ 

FECOFUN 

Year-3-5;  

Team Leaders-

FECOFUN, 

WWF 

Linkage:  

 

Need to be shared to RD, 

District Coordination 

Committee 

Chair/ District 

Chapter/ 

FECOFUN 

Year-3; All year 

round 

Team Leaders-

FECOFUN, 

WWF 

Capacity: Need to be 

replicated/ scale up in 

additional working district/ sub 

basin etc 

Chair/ District 

Chapter/ 

FECOFUN 

Year-3; All year 

round 

Team Leaders-

FECOFUN, 

WWF 

Resources: 

Approach sources (Govt; 

projects; individuals etc) for 

leveraging the resources; 

Chair/ District 

Chapter/ 

FECOFUN 

Consortium 

Partners 

Year-3; All year 

round; Planning 

Process and 

Implementation 

phase 

Team Leaders-

FECOFUN, 

WWF 

Resources: 

Provision for dedicated human 

resources  

Resources: 

Revise guidelines for setting 

aside some resources for 

managing the fund.   
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Output/Outcome Actions 
Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

Motivations: 

Dedicated and adequate mgmt. 

cost 

Chair/ District 

Chapter/ 

FECOFUN 

Consortium 

Partners 

Year-3-5; All 

year round 

Team Leaders-

FECOFUN, 

WWF 

Motivations: 

Recognition in place: (Award, 

appreciation) 

Motivations: 

Platform (forum) for sharing 

and learning 

Linkage:  

Linkages with province/state 
and local government: Sharing 

(orientation-sensitization at 

wider level; conservation 

organization 

Chair/ District 

Chapter/ 

FECOFUN 

Consortium 

Partners 

Year-3-5; All 

year round 

Team Leaders-

FECOFUN, 

WWF 

Linkage:  

Progress Update on the HWC 
and mechanism; 

Capacity- Training 

Consortium 

Partners 

Chair/ District 

Chapter/ 

FECOFUN 

 

Year-3-5; All 

year round 

Team Leaders-

FECOFUN, 

WWF 

Consortium- 

Communication 

Unit 

Resource Dedicated skilled 

human resources 

Motivation: Encouragement 

required (sharing forums), 

media mobilization, media 

advocacy 

Linkages: Link with local GoN 

and conservation organizations 

for resources/infrastructures, 

media mobilization, 

Guideline revision required 

Consortium 

Partners 

District Chapter 

 

Year-3-5; All 

year round 

Team Leaders-
FECOFUN, 

WWF 

Guideline revision and 

resource generation eg: GoN 

Fund 

Need to revise to include 

resources (human and 

financial) to increase 

motivation 

Coordination Meeting with 

relevant stakeholders and 

partners 
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Output/Outcome Actions 
Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

Outcome: 

Growing engagement 

of youth in reducing 

wildlife crime 

Extract from what needs to 

be done? 

Capacity-  

• Orientation on field based 

practical skills    

• Reformation based on 

approved guidelines 

• Trainings for building the 

institutional capacity that 

increases the efficiency of 

CBAPU in maintaining 

administrative records etc. 

• Need to build the protocol 

for use, maintenance and 

storage of field gears  

• Need to approved 

guideline for formation in 

new areas; 

• Sensitization workshop in 

new area for explain the 

guidelines;   

• Clearly identifying roles 

and responsibility in 

guidelines; 

Person leading 

the action 

Landscape 
team: program 

officers  

Supporting 

role: central 

Wildlife trade 

officer  

 

 

 

 

 

 

 

Respective 

CBAPU with 

support from 

trade unit 

Year and 

quarter 

 

Third year -  

Person leading 

the monitoring 

 

Field 

coordinators – 

TAL & CHAL  

• Resources:  

• Engage with 
CFUG/BZCFUG; Federal 

government; Local 

government units to 

encourage for resource 

allocation 

• Engagement with 

FECOFUN for fund 

mobilization in CFUGs for 

CBAPU mobilization 

• Link with other potential 

project for fulfilling basic 

field gear needs 

• Coordinate with local 

government for assessing 

fund for procuring the field 

gears 

Landscape 

team: program 

officers  

Supporting 

role: central 

Wildlife trade 

officer 

 

 

Landscape 

Team 

 

 

Landscape 
Team 

Year 3-Year 5 Field 

coordinators – 

TAL CHAL 

 

 

 
Motivation: increase 

livelihood package /effective 

mobilization of revolving fund 

Work with local government to 

Landscape 

team: program 

officers  

Year 3-Year 5 Field 

coordinators – 

TAL CHAL 
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Output/Outcome Actions 
Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

increase livelihood fund  

Coordinate with DFOs for 

recognition- ID cards, 
appreciation letter  

Explore mechanism for group 

insurance 

CBAPU should ask respective 

CFUG for need of proper basic 

field gears 

Supporting 

role: central 

Wildlife trade 

officer 

 

 

 
Linkage: Joint meeting with 

local government/DFO with 

CBAPU/CFUG 

 

Landscape 

team: program 

officers  

Supporting 

role: central 

Wildlife trade 

officer 

Year 3-Year 5 Field 

coordinators – 

TAL CHAL 

 

 

Market Based Livelihood:  Summary of actions to implement sustainability plan  

Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do the 

monitoring and 

when? 

Outcome:  

Proportion of skill-

based trainees 

employed 

Capacity:   

• Selection of right 

participants 

(dialogue/discussion with 

NRM groups for selection) 

• Conduct advance level 
training 

• Entrepreneurship training 

based on findings of proper 

assessment 

 

Field program 

officers (WWF) 

Livelihood 

specialist 

 

Landscape 

Managers/Team 

leaders (WWF) 

 

Year 3 

Year 3 onwards  

Year 3 & 4 

Landscape 

managers & 

Livelihood 

specialist  

CoP, DCoP & 

Livelihood 

specialist 

 

Livelihood 

specialist  

Resources:  

• Interaction Meeting with 

national programs & 

training providers  

• Explore potential 

engagement with local 

government & NRM 

groups  

 

Livelihood 

specialist 

 

Landscape 

Manager 

 

Year 3 & 4 

 

Year 3 & 4 

 

CoP, DCoP & 

Livelihood 

specialist 

CoP, DCoP & 

Livelihood 

specialist 
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do the 

monitoring and 

when? 

 
Motivation:  

• Support additional required 

tools and equipment 

• Exposure visit and advance 

training 

• Rewards, appreciation, 

recognition  

 

Landscape 

Manager/Team 

Leader 

Field program 

officers (WWF) 

Landscape 

Manager 

 

 

Year 3 

Year 3 onwards  
Year 3 onwards  

 

 

Livelihood 

specialist 

Livelihood 

specialist 

Livelihood 

specialist 

 

 
Linkage:  

• Conduct joint meetings 

with local 

governments/private 

companies and other 

financial institutions for 
capacity development of 

NRM groups 

 

Landscape 

Manager 

 

 

Year 3 onwards  

 

 

Livelihood 

specialist 

 

Outcome:  

Income/revenue 

generated by NRM 

groups from 

conservation 

friendly enterprises 

increased 

 

Outcome: 

People/household 

involved in 
conservation 

activities receive 

economic and other 

social benefits from 

small and medium 

enterprises 

Capacity:   

• Technical and 

entrepreneurial trainings 

• Value addition and 

marketing skills for NTFPs 

and Agro-products in 

groups level 

Field program 

officers (all 

partners) 

Landscape 

Managers/Team 

leaders  

 

Year 3 

 

 

Year 3 onwards  

Landscape 

managers & 

Livelihood 

specialist  

CoP, DCoP & 

Livelihood 

specialist 

Resource:  

• Sufficient resource for 

technical and 

entrepreneurial training  

• Value addition support for 

NTFP and Agro-products 

 

Field program 

officers (all 

partners) 

Landscape 
Managers/Team 

leaders  

 

Year 3 

 

Year 3 onwards  

 

 

Landscape 

managers & 

Livelihood 

specialist  

CoP, DCoP & 

Livelihood 

specialist 

 
Motivation:  

• Entrepreneurial skills 

• Seed money support for 

starting small business  

 

Field program 

officers (all 

partners) 

Landscape 

Managers/Team 

leaders  

Year 3 

 

Year 3 onwards  

 

Landscape 

managers & 

Livelihood 

specialist  

CoP, DCoP & 

Livelihood 
specialist 

 
Linkage:  

• Effective linkage with 

existing revolving fund and 

financial institution for 

financial support   

 

Field program 

officers (all 

partners) 

 

 

Year 3 onwards  

 

 

Landscape 

managers & 

Livelihood 
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do the 

monitoring and 

when? 

 specialist  

 

Outcome:  

More women 
engaged in 

conservation 

friendly enterprises 

through 

entrepreneurship 

skill development 

Capacity:   

• Focused need in specific 
sites for women 

entrepreneur development 

through training and 

service linkage 

• Focused need in additional 

women groups 

• Provide additional 

management skills for 

enterprise promotion 

• Extra provision on 

revolving fund for women 

entrepreneur 

 

Field program 
officers (all 

partners) 

 

Landscape 

Managers/Team 

leaders  

Landscape 

Managers/Team 

leaders  

 

NRM groups  

 

Year 3 

 

 

Year 3 onwards  

 

Year 3 onwards  

 

 

Year 3 onwards  

 

 

 

 

 

Landscape 

managers & 

Livelihood 

specialist  

 

 Resource:  

• Additional women focused 

enterprise need to be 

finalization with allocation 

of extra budget in plan 

 

Landscape 

Managers/ Team 

leaders  

 

 

Year 3 onwards  

 

 

Landscape 

managers & 

Livelihood 

specialist  

 

 
Motivation:  

• More coaching with social 

mobilization package for 

making readiness 

• Promote time saving 

technology  

• Additional entrepreneurial 

skills and market linkage 

• Extra effort from NRM 

Groups, Local government 

for women entrepreneur 

development   

 

Field program 

officers (all 

partners) 

 

Field program 
officers (all 

partners 

Landscape 

Managers/ Team 

leaders 

Landscape 

Managers/ Team 

leaders 

 

 

Year 3 onwards  

 

 

Year 3 onwards  

Year 3 onwards  

 

 

Year 3 onwards  

 

 

 

 

Landscape 

managers & 
Livelihood 

specialist  

 

 
Linkage:  

Extra focused for women by 

making leadership for linking 

GON priority fund 

Landscape 

Managers/ Team 

leaders 

 

Year 3 onwards  

 

Landscape 

managers & 

Livelihood 

specialist  
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13 

 

 

Climate Change Adaptation: Summary of actions to implement sustainability plan  

Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the 

monitoring 

and when? 

Outcome: 

CCA, DRR and/or 

EFLG provisions 

integrated into local 
development plans 

and implemented  

Government 

recognizes, owns 
and takes 

lead/facilitates 

different multi 
stakeholder 

institutions (LAPA 

committee, ISWMP 

committee, PES 
related committees) 

facilitated by Hariyo 

ban program 

Capacity  

• Further 
orientation on 

CCA, DRR, PES, 

GESI & inclusive 
governance 

practices  

• Reflection on 

their roles and 

responsibilities  

• Individual 
informal/formal 

meetings with key 

persons 

 

CCA & DRR 

Specialist,  

Watershed & 
DRR Officer, 

GESI & 

Governance 

Officer, 

CARE Nepal 

Program 

Officer, 

NTNC 

 

Start: Year III 

and IV First 

Quarter  

End: Year III 

and IV Fourth 

Quarter – tie 

up with annual 
planning 

process 

 

Team leaders  

 

Outcome:  

CCA, DRR and/or 

EFLG provisions 

integrated into local 
development plans 

and implemented  

Government 
recognizes, owns 

and takes 

lead/facilitates 
different multi 

stakeholder 

institutions (LAPA 

committee, ISWMP 
committee, PES 

related committees) 

facilitated by Hariyo 

ban program 

Resources  

• Provide technical 

coaching/training 

(with rapid 

capacity gap 
assessment) 

• Review of 

resource 

allocation in 
existing plans  

• Revise plans if the 

resources are 

inadequate 

 

CCA & DRR 

Specialist,  

Watershed & 
DRR Officer, 

GESI & 

Governance 
Officer, 

CARE Nepal 

Program 
Officer, 

NTNC  

 

 

 

Start: Year III 

and IV First 

Quarter  

End: Year III 

and IV Fourth 

Quarter – tie 
up with annual 

planning 

process 

 

Team leaders  

 

Outcome: 

CCA, DRR and/or 

EFLG provisions 
integrated into local 

development plans 

and implemented  

Motivation 

• Plan for exposure 

visits  in best model 

site  

• Allocate adequate 
resources  

• Conduct joint 

CCA & DRR 

Specialist,  

Watershed & 
DRR Officer, 

GESI & 

Governance 
Officer, 

Start: Year III 

and IV First 

Quarter  

End: Year III 

and IV Fourth 

Quarter – tie 

Team leaders  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the 

monitoring 

and when? 

Government 
recognizes, owns 

and takes 

lead/facilitates 

different multi 
stakeholder 

institutions (LAPA 

committee, ISWMP 
committee, PES 

related committees) 

facilitated by Hariyo 

ban program 

 

monitoring visits 

 

CARE Nepal 

Program 

Officer, 

NTNC 

 

 

 

up with annual 
planning 

process 

2.1 CCA, DRR 

and/or EFLG 
provisions integrated 

into local 

development plans 

and implemented  

Government 

recognizes, owns 

and takes 
lead/facilitates 

different multi 

stakeholder 
institutions (LAPA 

committee, ISWMP 

committee, PES 
related committees) 

facilitated by Hariyo 

ban program 

 

Linkage 

• Conduct joint 

meetings with local 
government / 

project / programs 

& NCDMC for 
building strong 

linkages 

Strengthen linkage 

with PES related 
committees 

(eg.,DTMC, 

MESMAN and 
hydropower 

promoters network)  

 

CCA & DRR 
Specialist,  

Watershed & 

DRR Officer, 
GESI & 

Governance 

Officer, 

CARE Nepal 

Program 

Officer, 

NTNC 

 

 

 

 

Start: Year III 
and IV First 

Quarter  

End: Year III 
and IV Fourth 

Quarter – tie 

up with annual 

planning 

process 

 

Team leaders  

 

Outcome:  

Increased capacity 

of local institutions 
and stakeholders to 

adapt to climate 

change including 

assessment of 
differential impacts 

and response 

Capacity  

• Orientation of 

CCA & DRR 

focusing on 
differential 

vulnerabilities / 

GESI & inclusive 

governance 

practices 

• Orientation on 

how differential 

impacts response 
planning and 

implementation 

 

CCA & DRR 

Specialist,  
Watershed & 

DRR Officer, 

GESI & 

Governance 
Officer, 

CARE Nepal 

Program 
Officer, 

NTNC 

 

Year III and 

IV 

 

Team leaders  

 



 

15 

 

Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the 

monitoring 

and when? 

leveraging 
resources  from 

local government 

• Mainstreaming of 

CCA - DRR in 
local government 

planning process 

Outcome:  

Increased capacity 
of local institutions 

and stakeholders to 

adapt to climate 

change including 
assessment of 

differential impacts 

and response 

 

Resources  

• Provide technical 

and financial 
support (with 

rapid capacity gap 

assessment) 

• Review of 
resource 

allocation in 

existing plans  

• Revise plans if the 

resources are 
inadequate 

 

CCA & DRR 
Specialist,  

Watershed & 

DRR Officer, 

GESI & 
Governance 

Officer, 

CARE Nepal 

Program 

Officer, 

NTNC  

 

 

 

Year III and 

IV 

 

Team leaders  

 

Outcome: 

Increased capacity 
of local institutions 

and stakeholders to 

adapt to climate 
change including 

assessment of 

differential impacts 

and response 

 

Motivation 

• Support capacity 

building 
(orientation, 

training, workshop) 

• Promote culture of 

recognition for 
excellent work  

• Allocate adequate 

resources for 

implementation of 

priority activities 
and respond 

differential impact  

 

CCA & DRR 
Specialist,  

Watershed & 

DRR Officer, 
GESI & 

Governance 

Officer, 

CARE Nepal 

Program 

Officer, 

NTNC 

 

 

 

Year III and 

IV 

 

Team leaders  

 

Outcome: 

Increased capacity 
of local institutions 

and stakeholders to 

adapt to climate 
change including 

assessment of 

Linkage 

• Conduct joint 

sharing meetings 
with local 

government and 

other stakeholders 
to strengthen 

linkage and 

CCA & DRR 

Specialist,  
Watershed & 

DRR Officer, 

GESI & 
Governance 

Officer, 

 

Year III and 

IV 

 

Team leaders  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the 

monitoring 

and when? 

differential impacts 

and response 

 

resource leveraging 

 

CARE Nepal 

Program 

Officer, 

NTNC 

 

 

 

Outcome: 

Climate Impact 

Monitoring Plots 

ensure the long-term 

study of climate 
change impacts on 

people and nature 

(Legacy) 

Capacity  

• Orientation on 
equipment, data 

collection 

procedures and 

data/record 

keeping  

• Orientation on 

significance of 

the monitoring 

plots  

• Capacity building 

to manage the 

long-term 

monitoring plots 

• Support to take 

ownership of the 

plot and 

meteorological 

station  

• Management, 

regular data 

collection and 
analysis of the 

data need to be 

continued. 

• Assessment of 
potential impacts 

of climate change 

in across the 

CHAL 

 

Program 

Officer 

 

Year III, IV 

and V  

 

 

Team leader  

 

Outcome:  

Climate Impact 

Monitoring Plots 
ensure the long-term 

Resources  

Allocate adequate 

resources for 
monitoring/regular 

 

Program 

Officer 

 

Year III, IV, V 

 

 

Team leader  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the 

monitoring 

and when? 

study of climate 
change impacts on 

people and nature 

(Legacy) 

 

interaction with data 
collectors and regular 

meetings with the 

school 

 

Outcome: 

Climate Impact 

Monitoring Plots 
ensure the long-term 

study of climate 

change impacts on 

people and nature 

(Legacy) 

 

Motivation 

• Increase salary of 

data collector 

• Recognize data 

collector  

• Recognize the 
school 

• Provide adequate 

resources to support 

educational 
activities 

 

Program 

Officer 

 

 

 

 

 

Year III, IV, V 

 

 

Team leader  

 

Outcome: 

Climate Impact 

Monitoring Plots 
ensure the long-term 

study of climate 

change impacts on 
people and nature 

(Legacy) 

 

Linkage 

Conduct joint 

meetings with Local 

government  

MOFE Departments: 

Forests and Soil 
Conservation, 

Research and Survey, 

Department of 

National Park and 
Wildlife 

Conservation; 

National academic 
and research 

institutions such as 

National Academy of 

Science and 
Technology, 

Tribhuwan 

University, Institute 
of Forestry, 

Kathmandu 

University etc. for 
building strong 

linkages  

 

Program 

Officer 

 

 

 

 

Year III, IV, V 

 

 

Team leader  

 

Outcome:  

Reduce vulnerability 
through the greening 

of trans-Himalayan 

cold desert in the 

Capacity  

• Further 

orientation on of 
the issue in Trans-

Himayan region, 

 

Program 
Officer, 

NTNC 

 

Year III and 

IV  

 

 

M&E Focal 

person  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the 

monitoring 

and when? 

face of climate 

change (Legacy) 

CCA, GESI and 
inclusive 

governance 

practices  

• Reflection on 
their roles and 

responsibilities  

• Individual 

informal/formal 

meetings with key 

persons  

• Repair and 

maintenance 

should be ensured 
during planning 

and 

implementation 

• Develop capacity 

to ensure 

sustainability  

Outcome: 

Reduce vulnerability 
through the greening 

of trans-Himalayan 

cold desert in the 

face of climate 

change (Legacy) 

 

Resources  

• Provide technical 

coaching/training 
(with rapid capacity 

gap assessment) 

Good quality planting 

stump, appropriate 
pitting, plantation, 

protection, irrigation 

facility, intensive 
monitoring for 

successful plantation 

Review of resource 
allocation in existing 

plans 

 

Program 
Officer, 

NTNC   

 

 

 

Year III and 

IV 

 

 

Team leaders  

 

Outcome: 

Reduce vulnerability 
through the greening 

of trans-Himalayan 

cold desert in the 
face of climate 

change (Legacy) 

 

Motivation 

Plan for capacity 
building of the people 

engaged in plantation 

and protection before 
implementation 

(Basics)  

Allocate adequate 

resources  
Conduct joint 

monitoring visits 

 

Program 
Officer, 

NTNC 

 

 

 

 

Year III and 

IV 

 

 

Team leaders  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the 

monitoring 

and when? 

Outcome: 

Reduce vulnerability 

through the greening 

of trans-Himalayan 

cold desert in the 
face of climate 

change (Legacy) 

Linkage 

Conduct joint 

meetings with local 

government / 

project/programs for 
building strong 

linkages 

linkages 

 

Program 

Officer, 

NTNC 

 

 

 

Year III and 

IV 

 

 

Team leaders  
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GESI and Governance: Summary of actions to implement sustainability plan  

Output/Outcome Actions Who will do 

this?   

When in the 

project cycle this 

will be done? 

Who will do the 

monitoring and 

when? 

Outcome:  

Improved inclusive 
governance capacity 

of NRM groups and 

Institutions 

 

Local Human 

Resource- Mature 

Groups 

Technical 

capacity 
building training 

for local human 

resources from 

matured groups 

Governance 

Specialist, 
Hariyo Ban 

Program, 

CARE Nepal 

Second quarter of 

year III 

Team Leader 

Focal persons 

 

Mobilize Local 

Human 

Resource to 
deliver the ICB 

package 

Governance 

Specialist, 

Hariyo Ban 
Program, 

CARE Nepal 

First Quarter, third 

year  
Team Leader 

Focal persons  

 
Block level 

interaction and 
dialogue with 

local 

government, 
FECOFUN, 

NRM groups  

to tie up with 

local 
government and 

other agencies 

Governance 

Specialist, 
Hariyo Ban 

Program, 

CARE Nepal 

First Quarter, third 

year  

Team Leader 

Focal persons  

 
Develop profile 
of local human 

resources  

 

M&E officer 
of all 

consortium 

partners 

End of fourth year Team Leader 

Focal persons 

 
Certify local 
human resources  

M&E officer 
of all 

consortium 

partners 

End of fourth year Team Leader 

Focal persons 

 
Sharing and 

engage 

COFSUN, 

FECOFUN and 
local 

government to 

continue the 
successful 

model 

Governance 

Specialist, 

Hariyo Ban 

Program, 

CARE Nepal 

End of fourth year Team Leader 

Focal persons  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

 
LRP 

 

Technical capacity 
building 

training/refresher 

including ICA and 

ICB package 

delivery 

Governance 
Specialist/GESI 

coordinator, 

Hariyo Ban 

Program, 

CARE Nepal 

First Quarter, 

third year  

Team Leader 

Focal persons  

Profiling of LRPs 
M&E officer of 

all consortium 

partners 

End of fourth 

year 

Team Leader 

Focal persons 

Certification of LRP 
M&E officer of 

all consortium 

partners 

End of fourth 

year 

Team Leader 

Focal persons 

Linkage building 

workshop with local 

government and 
other agencies 

 

 

Governance 

Specialist/GESI 

coordinator, 
Hariyo Ban 

Program, 

CARE Nepal 

First Quarter, 

fourth year  
Team Leader 

Focal persons  

Strategic plan of 
Model CF 

 

Capacity building of 

local facilitator 

Team Leader, 
Hariyo Ban 

Program, 

FECOFUN 

Second Quarter, 

third year  

Team Leader 

Focal persons  

 
Showcasing and 
marketing the 

concept of Model 

CF (promotional 
materials 

development and 

dissemination, 

interaction, 
dialogue, visit of 

government and 

policy maker) 
 

Team Leader, 
Hariyo Ban 

Program, 

FECOFUN 

third and fourth 

year  

Team Leader 

Focal persons  

 
Process monitoring 

Team Leader, 

Hariyo Ban 

Program, 

FECOFUN 

Second Quarter, 

third year  

Team Leader 

Focal persons  

CFDP/BZ 

guideline,  
CFOP/ 

Conservation 

guideline-

mandatory 

Policy advocacy for 

mandatory inclusion 
of women, Dalits 

and Janajatis in 

forest and 

Team Leader, 

Hariyo Ban 
Program, 

FECOFUN 

Second Quarter, 

third year  

Team Leader 

Focal persons  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

provisions  

 
conservation 
policies - advocacy 

plan preparation and 

implementation 

Outcome: 

More women, 

youth, and 

marginalized 
people perform 

effective 

leadership and 

decision making 

Post CLAC support 
for joint social 

action in 

collaboration with 

local government  

GESI experts of 
consortium 

partners   

First quarter of 

Year III  

GESI 
Coordinator, 

Hariyo Ban 

Program  

CLAC member 

 
Conduct Dialogue 

between CLACs, 

NRM groups, local 
government and 

related stakeholders  

GESI experts of 

consortium 

partners  

First quarter of 

Year III  

GESI 

Coordinator, 

Hariyo Ban 

Program  

 
Policy awareness 

and engagement of 
CLACs in  new 

policy formulation 

process of local 

government   

GESI experts of 

consortium 

partners  

First quarter of 

Year III  

GESI 

Coordinator, 
Hariyo Ban 

Program  

Change Agent 

 

 

Continue support to 

change agents in 

conducting social 
transformation 

initiatives  

 

Team Leaders, 

WWF, CARE, 

FECOFUN, 

NTNC  

on going   GESI 

Coordinator, 

GESI Officers  

 
Collaboration with 

local government 

Team Leaders, 
WWF, CARE, 

FECOFUN, 

NTNC  

Second Quarter 

of Year III    

GESI 

Coordinator, 

GESI Officers  

 

 

Capacity building of 

Change Agent on 

technical proposal 

writing  

GESI Experts, 

all consortium 

partners of 

Hariyo Ban 

Program  

Second Quarter 

of Year III    

Team Leaders, 

all consortium 

partners of 

Hariyo Ban 

Program   

 Dialogue (including 

joint review 
reflection) among 

change agent, NRM 

groups, CLACs and 

Team Leaders, 

WWF, CARE, 
FECOFUN, 

NTNC  

Second Quarter 

of Year III    

GESI 

Coordinator, 

GESI Officers  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

local government   

GESI Champion 

 

 

Regularize review 

reflection of GESI 

Champions and 

progress mapping  

Senior 

Management 

Team of WWF, 

CARE, 
FECOFUN, 

NTNC  

It goes beyond 

project period  

GESI expert 

and HR 

Manager of 

each 
consortium 

partner  

 
Interaction with 
consortium partners 

in promoting the 

roles of GESI 

Champions at 

institutional level  

GESI 
Coordinator, 

Hariyo Ban 

Program  

First Quarter of 

Year III  

CoP, DCoP, 
Hariyo Ban 

Program  

 Recognition of the 

contribution of 
GESI Champions  

 

 

Senior 

Management 
Team of WWF, 

CARE, 

FECOFUN, 

NTNC  

It goes beyond 

project period  

GESI expert 

and HR 
Manager of 

each 

consortium 

partner  

 
Create sharing 

forums and 

encourage GESI 

Champions to share 
their knowledge and 

experiences  

Senior 

Management 

Team of WWF, 

CARE, 
FECOFUN, 

NTNC  

It goes beyond 

project period  

GESI expert 

and HR 

Manager of 

each 
consortium 

partner  

 
 

Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

CLAC  

 
 

Continue post 

CLAC supports in 
collaboration with 

respective NRM 

groups and local 

government 

Team Leaders, 

all consortium 

partners  

on going  GESI 

Coordinator, 
Hariyo Ban 

Program  

 
Policy awareness 

and ensure the 

engagement of 

CLACs in local 
level government 

policy formulation 

Team Leaders 

Focal Persons of 

all consortium 

partners  

First quarter of 

Year III  

GESI experts 

of all 

consortium 

partners  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

process 

 
Multi-level dialogue 

between CLAC 
members and 

government 

authorities  
 

Team Leaders 

Focal Persons of 
all consortium 

partners  

First quarter of 

Year III  

GESI experts 

of all 
consortium 

partners  

 

Women's group 
 

 

Capacity building on 
GESI knowledge 

and practice 

Leadership 
development 

training  

GESI Officer, 

NTNC  

year III  GESI 
Coordinator, 

Hariyo Ban 

Program 

Team Leaders, 

all consortium 

partners  

 
Financial support on 
mobilizing women 

group 

 
 

Focal Person, 

NTNC  

year III  GESI 
Coordinator, 

Hariyo Ban 

Program 

Team Leaders, 

all consortium 

partners  

 
Mandatory provision 
to include the 

representatives of 

women’s group in 
CAMC 

Focal Person, 

NTNC  

year III  GESI 
Coordinator, 

Hariyo Ban 

Program 

Team Leaders, 

all consortium 

partners  

 
Dialogue among 
CAMC, women 

groups,  government 

and related 
stakeholders 

 

GESI Officer, 

NTNC  

year III  GESI 
Coordinator, 

Hariyo Ban 

Program 

Team Leaders, 

all consortium 

partners  

Saving and Credit 

Group 

 

Linkage with 
government 

stakeholders and 

financial institutions 

Livelihoods 
Specialist, 

Hariyo Ban 

Program 

Year III, Year 

IV 

GESI 

Coordinator 

Team leaders, 

all consortium 
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

 for technical and 
financial support in 

promoting green 

enterprises 

partners  

 Capacity building on 

financial literacy   

 

Livelihoods 
Specialist, 

Hariyo Ban 

Program 

Year III, Year 

IV 

GESI 

Coordinator 

Team leaders, 

all consortium 

partners  

 
Technical capacity 

on developing 

business 
plan/proposal to 

establish IGAs and 

enterprises 

Livelihoods 

Specialist, 

Hariyo Ban 

Program 

Year III, Year 

IV 

GESI 

Coordinator 

Team leaders, 
all consortium 

partners  

 
Entrepreneurship 
development  

More linkage with 

financial institutions 

and bank 

Livelihoods 
Specialist, 

Hariyo Ban 

Program 

Year III, Year 

IV 

GESI 

Coordinator 

Team leaders, 

all consortium 

partners  

 
Interaction, 

dialogue, with NRM 

groups, 

cooperatives, 
financial 

institutions, bank 

and local 
government  

 

Livelihoods 

Specialist, 

Hariyo Ban 

Program 

Year III, Year 

IV 

GESI 

Coordinator 

Team leaders, 

all consortium 

partners  

 

 

Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

GESI Action Plan 

 

 
 

Dialogue with GESI 

champions and 

senior management 
team of consortium 

partners  

GESI 

Coordinator, 

Hariyo Ban 

Program  

Year III  CoP, DCoP, 

Hariyo Ban 

Program  

 
Demand based 

technical support 

Senior 

Management of 
consortium 

Year III, IV, V   GESI 

Coordinator, 
Hariyo Ban 
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

partners   Program   

 
Allocate budget to 

conduct GESI 

assessment and 

develop/implement 
institutional level 

GESI action plan  

Senior 

Management of 

consortium 

partners   

Year III, IV, V   GESI 

Coordinator, 

Hariyo Ban 

Program   

 
Assessment of what 
worked well and 

share with SMT of 

consortium partners 

for the Upscaling 
and 

institutionalization 

of GESI Analysis 
and Action Plan  

Senior 
Management of 

consortium 

partners   

Year III, IV, V   GESI 
Coordinator, 

Hariyo Ban 

Program   

 
Hire/develop GESI 

experts at 

institutional level of 
consortium partners  

 

HR Manager, 

Consortium 

Partners    

Year III, IV, V   Senior 

Management 

Team, 
Consortium 

Partners    

 
Promote the roles of 

GESI champions  
 

HR Manager, 

Consortium 

Partners    

Year III, IV, V   Senior 

Management 
Team, 

Consortium 

Partners    

 
Form and activate 

multi-level GESI 

working groups 

(center to field) 
 

HR Manager, 

Consortium 

Partners    

Year III, IV, V   Senior 

Management 

Team, 

Consortium 

Partners    

 

Outcome:  

Improved policy 

advocacy 

capacity of user 

groups and 

communities 

 

Develop advocacy 

plan of analyzed 

policy brief (GESI 

in forest and wet 

land  policies) and 

implementation 

including citizens 

involvement 

Team Leader, 

Hariyo Ban 

Program, 

FECOFUN 

First quarter of 

third year  

Team Leader 

Focal persons  

Policy briefs 

and advocacy 

plans 

 

Analyze further 

policy briefs, 

advocacy plan 

preparation and 

implementation 

Team Leader, 

Hariyo Ban 

Program, 

FECOFUN 

First quarter of 

third year 

Team Leader 

Focal persons  
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Output/Outcome Actions Who will do 

this?   

When in the 

project cycle 

this will be 

done? 

Who will do 

the monitoring 

and when? 

including citizens 

involvement 

 
Document and 

share policy 

advocacy 

achievements in 

wider scale   

 

Team Leader, 

Hariyo Ban 

Program, 

FECOFUN 

Continue   Team Leader 

Focal persons 

M&E team  
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2.2 Program Legacies 

Hariyo Ban Program first phase had many results and achievements that formed significant milestones for 

conservation or climate change work in Nepal. Those interventions/activities were innovative; had local, 
regional, national and/or global significance; provided value addition; and presented opportunities to scale 

up in the second phase. This legacy will play a significant role in sustaining and upscaling the Program 

results and impacts. The major legacy activities are documented through policy documents, reports, 
publications, and/or on video. Several legacy activities were analyzed for their innovation/value addition, 

lessons learned, and the contribution they make to biodiversity conservation, landscape management, 

and/or climate change mitigation and adaptation in Nepal. In the second phase, Hariyo Ban will continue 

to build on the work done around legacy activities in the first phase as well as new ones that have been 
identified after the startup of second phase. These legacy activities will be monitored closely and the list 

can be modified depending upon the success of the Program in sustaining these legacy activities. The 

background of such legacy activities, their significance, Hariyo Ban’s contribution so far, external 
stakeholders and their role in carrying forward the legacy activities are described below.  

 

Biodiversity Conservation Component  

1.1 Community based participatory approach to combat wildlife poaching and illegal trade (started 

before Hariyo Ban, consolidated in the first and second phase)  

Background:  
Community Based Anti-Poaching Unit (CBAPU) is a community based participatory approach to combat 

wildlife poaching and illegal trade. CBAPU has formed to strengthen community vigilance over wildlife 

crimes and encourage their stewardship in conservation. The youths are capacitated and mobilized 
voluntarily as CBAPU in controlling poaching and illegal wildlife trade.  

 

The involvement of youths in the conservation was internationally addressed in 5th World Park Congress, 

Durban, South Africa in 2003. Then, in Nepal, the first initiation of youth involvement in controlling 
wildlife crimes was in 2003 where an ad hoc committee of Anti-Poaching Youth Awareness Campaign 

(APYAC) was formed in Nawalparasi. After five months, the APYAC was registered in Chitwan 

National Park. In 2007, the similar committee named Community Based Anti-Poaching Youth Awareness 
Campaign (CBAPYAC) was registered in Bardia National Park. The community then started celebrating 

11th March as CBAPYAC day. Later, since 2014, the Government of Nepal declared 3rd March as "Anti-

Poaching National Youth Awareness Campaign" or in short "CBAPU Day". 
 

Significance: 

The Government of Nepal has officially honored the role of CBAPU and made it a major stakeholder in 

conservation, by accepting the formation of CBAPU as a subcommittee of Buffer Zone User Committees, 
Community Forest User’s Group and Conservation Area Management Committee.  Since 2014, March 

3rd, which is globally celebrated as World Wildlife Day, is also officially marked as CBAPU Day in 

Nepal under the leadership of Government of Nepal to recognize the contribution of youth in 
conservation. WWF Nepal and NTNC are supporting the formation, strengthening and mobilizations of 

these subcommittees since the initiation phase. 

 

CBAPU has been considered as one of the major stakeholders in illegal wildlife trade control governance 
structure. CBAPU is actively participating in anti-poaching activities, supporting law enforcement 

agencies in cracking down illegal nexus. Besides their supportive roles, the youths also conduct 

awareness activities in the communities on wildlife conservations through dramas, interactive discussions, 
multi-medias, workshops, etc.  

 

Hariyo Ban Contribution: 
As of today, 650 plus CBAPUs have been formed in five provincial states (2, 3, 4, 5 & 7) in Nepal. Out of 

that Hariyo Ban has contributed in the formation, mobilization and strengthening of 268 CBAPUs. Hariyo 

Ban supported CBAPUs have been primarily formed in TAL, CHAL and illegal wildlife trade routes. 

These CBAPUs are also connected through informal networks.  
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Key stakeholders for carrying forward the legacy:  

 

Key Stakeholders Role 

Community Forest 

Users Group 
• Providing guidance and leadership to CBAPU as Mother Committee 

Buffer Zone Users 

Committee (BZUC) 
• Providing guidance and leadership to CBAPU as Mother Committee 

Conservation Area 
Management 

Committee 

• Providing guidance and leadership to CBAPU as Mother Committee  

Community Forest 

Coordination 

Committee (CFCC) 

• To develop wider network among CBAPU, To facilitate CBAPU to develop 

relation with law enforcement agencies, To bring different programs to 

engage CBAPU in conservation,  

National 

Park/Reserves 
• Take assistance of CBAPU (in the capacity of community based 

organization) in raising awareness on controlling poaching and illegal 

wildlife trade  

District Forest Office • Take assistance of CBAPU (in the capacity of community based 

organization) in raising awareness on controlling poaching and illegal 

wildlife trade 

Conservation Area 

Office 
• Take assistance of CBAPU (in the capacity of community based 

organization) in raising awareness on controlling poaching and illegal 

wildlife trade 

Nepal Police • Take assistance of CBAPU (in the capacity of community based 

organization) in raising awareness on controlling poaching and illegal 

wildlife trade Being law enforcement agency, government authority 

Nepal Army • Take assistance of CBAPU (in the capacity of community based 

organization) in raising awareness on controlling poaching and illegal 

wildlife trade 

Armed Police Force • Take assistance of CBAPU (in the capacity of community based 

organization) in raising awareness on controlling poaching and illegal 

wildlife trade 

WCCB • Take assistance of CBAPU (in the capacity of community based 

organization) in raising awareness on controlling poaching and illegal 

wildlife trade 

Conservation 

Organizations (like 
WWF, NTNC, ZSL, 

etc) 

• For facilitation and support to strengthen CBAPU 

1.2 National and community based model for addressing HWC established (initiated in the first 

phase)  

 

Background 

Human-wildlife conflict (HWC) has been on the rise since last couple of decades.  Recent study (2010-

2014) recorded increase frequency in wildlife attacks with major species such as bears, leopard, other 
animals, and tigers (Acharya et al 2016). Conflict is also likely to intensify as climate change advances, 

and infrastructure and other development impact on habitats and animal movements. HWC strongly 

affects community attitudes usually demonstrated through retaliatory killings or negative perception 

towards conservation. Hariyo Ban is working on to address priority threats: overharvesting of forest 
resources; human-wildlife conflict; poaching and illegal trade of wildlife; uncontrolled fire; poorly 

designed infrastructure development; and wildlife disease. For example, human-wildlife conflict is being 



 

30 

 

tackled by supporting the creation of a National Level Relief Fund for Human-Wildlife Conflict (startup 
amount of NRs. 25 million), along with conflict reduction measures on the ground. The scale of HWC in 

the two landscapes is beyond the scope of the Program to address comprehensively in the field. Hence, 

Hariyo Ban is looking into innovative ways of scaling up intervention to address HWC by supporting a 

smaller endowment fund (startup amount of approximately1.1 million) in the Seti basin (currently 
covering Kaski and Tanahun districts). 

 

Significance: 

Rescue and management of problem animals, mainly tiger and leopard, are difficult due to limited 

resources. HWC appears to be on the rise as conservation and forest management efforts result in an 

increase in wildlife: for example, leopard and monkey are becoming more prevalent in mid-hills across 
the country. Wild animals often come into contact with people when they are seeking water in the dry 

season; as climate change advances, water for wildlife is likely to become a bigger issue as droughts 

intensify.   

HWC is tackled by reducing contact between wildlife and people, and compensating for loss when it 
occurs. Hariyo Ban provided support from both angles. Hariyo Ban supported the creation or 

improvement of several watering holes in both landscapes, some with the aim of holding wildlife in 

wildlife areas to reduce HWC. Campaigns for awareness on HWC is being carried out all across Hariyo 
Ban Program area.  

 

On the compensation side, Hariyo Ban supported the creation of a new rapid-disbursing endowment fund, 
the National Human-wildlife Conflict Relief and Wildlife Rescue Fund, which will make the 

compensation system more responsive and efficient than before. NTNC has contributed 20% of the 

funding and will manage the Fund based on GoN endorsed guidelines; the fund will be topped up with 

revenue from NTNC-managed conservation areas and other sources will be sought. 
 

Hariyo Ban Contribution:  

• Central level HWC Fund has been established  

• Strategic curative and preventive measures have been adopted at the major hotspot areas 

• Establishment of the endowment fund in the Seti basin covering Kaski and Tanahun districts. It aims 

to compensate for damage and reduce retaliatory killing of wildlife. 

• HWC mitigation committees are formed in most of the HWC affected villages, and communities were 

made aware about HWC compensation and relief funds, and mechanism to access them.     

• Large number of waterholes constructed for wildlife across two landscapes. 

• A pump system to supply water in Donganeya of Namuna Buffer Zone Community Forest (BZCF) in 

Nawalparasi has converted the area into a tourist attraction, with increased sightings of animals such 

as rhino and hog deer.  

• 109 km of power fences were erected and 230 km repaired, benefitting 42,193 households  

• 10 electric sirens were installed along a 2 Km front to elephants trying to enter settlements 

• 62% of people perceive that HWC has been reduced in sampled Hariyo Ban supported area 

• 20,000 HWC compensation guidelines are being disseminated through CFUG, and 

• HWC management strategies on common leopard and elephant are under development. 

Key stakeholders and their role in sustaining the legacy activity:   

Key 

Stakeholders 

Role 

Ministry of 

Forest and 

Environment 

• Policy Formulation on HWC 

• Facilitating between tiers of federal structure for HWC fund delivery mechanism 

DNPWC/DoF • Providing adequate information and timely information on HWC cases  

• Facilitating to rolling out fund in timely manner 

NTNC • Technical and managerial assistance for the implementation of HWC fund  
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 • Replenishment of endowment fund 

WWF, 

FECOFUN and 
Other Key 

Stakeholders 

• Technical and Financial Assistance 

• Replenish the endowment fund 

• Sensitization on HWC guidelines 
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1.3 Establishment of First North-South Landscape in Nepal: Learning landscape for N-S 

connectivity (completed in the first phase) 

Background:  

Chitwan Annapurn Landscape (CHAL), conceived in 1999, as landscape to maintain north-south 

ecological connectivity through the range of eco-physiographic zones of the Nepal Himalayas, is a 

landscape that features connectivity between the biodiversity rich areas (Chitwan and Annapurna) at the 
two extreme of the landscape continuum joining the matrix of land use pattern under the myriad of socio-

economic dynamics. The CHAL represents paradigm shift in landscape level approach to conservation 

taking into account river basin management to enhance North-South linkages. The need for a formal 
strategy and action plan was felt for long. Hariyo Ban, in its first phase, carried out rapid assessments to 

understand the landscape in better manner. In 2015, based on the learning from working in this area for 

five years, the Program supported then Ministry of Forests and Soil Conservation (MoFSC) to develop 

CHAL Strategy and Action Plan 2016-2025 Chitwan Annapurna Landscape, Nepal. CHAL Strategy is the 
guiding document for Hariyo Ban Program phase II.   

 

Significance:  

It’s a landscape with global outreach as it features world heritage sites, GLSEP (Global Snow Leopard 

and Ecosystem Protection Program) priority complex, pioneer and tested integrated conservation and 

development model, and largest abundance of global priority species: tiger, rhino and gharial. Other key 
features of the landscape include:  

• The Gandaki river system is one of the largest river systems in Nepal and has the highest hydropower 

potential; its rivers are critical corridors for conservation.  

• The landscape is rich in alpha biodiversity with charismatic fauna species (e.g. tiger, elephant, and 

rhino found in the lowland; red panda and musk deer in the mountains; and snow leopard in the 

Himalayas) and 3,430 plant species with high species endemism and genetic diversity of angiosperms 

(e.g. species of Saxifraga, Pedicularis & Meconopsis) are found in the landscape.   

• The Kali Gandaki as one of the main tributary to Gandaki river system drains through the deepest 

gorge in the world, which divides the Eastern and Western Himalaya with distinct biodiversity 

characteristics. The gorge is also identified as trans-Himalayan migratory corridor for many bird 

species, including cranes, ducks and geese.  

• More than 40% of the landscape is covered by forests with six protected areas, three protection 

forests, and three Wetlands of International Importance (Ramsar sites), including globally recognized 

conservation models like Chitwan National Park in lowlands and Annapurna Conservation Area at the 

apex of the landscape.   

• The landscape exhibits rich social and cultural diversity. There is a mosaic of ethnic diversity, with 

Tharu in the plains; Gurung, Magar, Chhetri and Brahmin in the middle; and Thakali, Tamang, Loba, 

Manangi, Sherpa among others in the upper reaches. The upper areas are sparsely populated whereas 

the southern plains are densely populated. Famous Buddhist and Hindu monuments have high 

spiritual significance for people both within and far beyond the landscape.   

• It represents major five physiographic zones that represent high Gamma diversity across the 

landscape continuum, 

• Landscape represents largest of the population size of tiger, rhinos and gharial that are found in the 

landscape, and 

• Forest cover ranges from minimum of 48% to 65% across the various physiographic zones 

Hariyo Ban Contribution:  

• Initial and follow up studies 

o Chitwan Annapurna Landscape: A Rapid Assessment, 2013 

o Chitwan Annapurna Landscape: Biodiversity Important Areas and Linkages, 2013 

o Chitwan Annapurna Landscape: Drivers of Deforestation and Forest Degradation, 2013 
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o Chitwan Annapurna Landscape: Climate Vulnerability Assessment and Recommendation 

for Adaptation Interventions, 2016  

o Forest Carbon Assessment in Chitwan-Annapurna Landscape, 2016 

 

• Strategy and Action Plan 2016-2025 Chitwan Annapurna Landscape, Nepal – second phase 

was designed and being implemented as per CHAL strategy.  

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Ministry of Forest and 

Environment, Government of 
Nepal 

• Strategic guidance and setting the priorities 

• Incorporating in government program and budget 

• Timely review of CHAL Strategy and Action Plan 

Key Stakeholders including 

consortium as identified in 

CHAL strategy and action plan. 

• Implementation of the priorities actions  

• Technical and financial backstopping  

• Coordination for implantation of the strategy 
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1.4 Establishing the original assemblage of herbivores in their former range of Terai Duar and 

Savanah grassland along Terai Arc Landscape (initiated in the first phase).  

 

Background:  

In last 200 years, land use dynamics have been so rapid whereby significant extent of forest cover is lost 
to agricultural and settlements. In this context, many species were locally extirpated as result of this 

unprecedented large-scale transformation. To bring back the species to their former range, herbivores 

were reintroduced into their historical range where they used to roam free and wild. These reintroduced 
species will help to establish the entire herbivore assemblage which used to roam along pristine habitat in 

the lowland areas.  

 

Significance:  

This kind of flagship project will help to creating satellite populations of species other than their founder 

population and maintain the seed population against any environment and demographic stochastic events.   

 

Hariyo Ban Contribution:  

- Reintroduction of four species (blackbuck, rhinoceros, swamp deer, wild water buffalo) in their 

former ranges; 

- Increase the genetic viability of small rhino population through reintroducing more individuals 

into the population; 

- Reestablish satellite population of three key species: Blackbuck and Rhinoceros in Suklaphanta 

National Park, Rhinoceros and Swamp Deer in Bardia National Park, Swamp deer and Wild 

Water Buffalo in Chitwan National Park; and 

- Effort to maintain viable population of reintroduced species in western landscape.   

- Species Action Plan have been prepared for managing respective population in their ranges 

- Three satellite populations of four reintroduced species in Terai Arc Landscape; 

- Four species (13 rhinoceros; 62 blackbucks; 15 swamp deer; 14 wild water buffalo); 

- All the species are scheduled species in the list of protected animals as per NPCA. 

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Ministry of Forest 
and Environment 

• Strategic direction and leadership role  

 

DNPWC • Program prioritization 

• Timely review of introduction program 

• Coordination, monitoring and facilitation 

NTNC  
&  

WWF Nepal 

• Implementation (rolling out) of the priorities actions 

• Technical and financial assistance 

• Supporting coordination amongst key stakeholders 
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1.5 Threatened floral species revived in their old habitats (initiated in the first phase) 

Background:  
In the first phase of Hariyo Ban there was less focus on the floral species. Therefore, Hariyo Ban is giving 

more emphasis on the conservation of threatened floral species in the second phase. Among many 

unnoticed floral species, Bijay sal and Champ are two threatened floral tree species which have limited 
range and patchy distribution along its range. Bijay sal is threatened due to overharvesting for gum, 

fodder and firewood, and browsing and trampling of saplings by livestock which exacerbates the species’ 

low seed viability and germination rates. Champ has also been over-logged for its high value timber. 

Much of the failure in their propagation and conservation was due to inadequate knowledge. Hence, 
conservation of these species was becoming critical. 

 

Significance: 
Both Bijay sal and Champ species embrace unique ethnographical values and economic importance. They 

have very limited distribution across the country. There are small patches of Bijay sal in few districts of 

western TAL (Kailali and Kanchanpur). The Department of Forests has endorsed a conservation action 
plan for Bijay sal with Hariyo Ban support. This is the first conservation action plan prepared for a plant 

species in Nepal. It provides clear guidance for in-situ and ex-situ conservation of the species. Champ is 

also limited to few districts in CHAL (Kaski, Tanahun). Simple guidelines highlighting Champ 

propagation techniques are developed by the Department of Forests (DoF), which Hariyo Ban has widely 
distributed to the community forest user groups (CFUGs) including farmers. DFOs in CHAL are 

providing technical and monitoring support in a block approach. Local communities have been made 

aware, capacitated and mobilized to conserve both species. 
 

Hariyo Ban Contribution:  

• Total Bijay sal trees in natural forests stands at approx. 13,400 trees  

• Bijay Sal Conservation Action Plan in place with DoF for long term sustainable conservation of 

the species  

• 5,647 seedlings planted in 13 CFs in Kailali and Kanchanpur districts 

• Guidelines for Champ propagation prepared CHAL districts 

• 97,965 champ seedlings planted so far since Phase I in Kaski and Thanahun districts 

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Ministry of Forest 

and Environment 
• Strategic direction and leadership Role 

• Policy Formulation on floral species 

• Enabling environment for Bijay sal conservation  

Department of 

Forests  
• Program prioritization and implementation 

• Budget allocation  

• Coordination and monitoring the progress against the action plan 

FECOFUN  

WWF Nepal 
• Implementation (rolling out) of the priorities actions 

• Technical and financial assistance 

• Supporting coordination amongst key stakeholders 

 

1.6 National capacity for handing the wildlife disease and forensic established and enhanced 

(initiated in the first phase) 

Background: 

Wildlife disease is a relatively poorly understood threat. However, given the small populations of highly 
threatened species and the close contact between wildlife and people/livestock, it is a serious risk to 

several focal species. Many of the wildlife, which are often threatened species, dies due to unknown 

causes. Inadequate dedicated staffs and modern facilities are often hindrance for proper diagnosis. 
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International workshop on One Health held in Chitwan National Park supported by Hariyo Ban 
unanimously (among other declarations) called for developing the national capacity in-terms of personnel 

and laboratories for treating the wildlife health. Hence, Hariyo Ban invested in building the National 

capacity for treating the wildlife disease and handing the forensic.  

 

Significance:  

National capacity has been strengthened to deal with forensic capability through genetic approach and 

will aid in effective conservation of focal species. This would enhance the existing capability in treating 

wildlife health including focal species and handling forensic cases such as identification of wildlife 

specimen, including numerous research work that employ genetic approach. 

 

Hariyo Ban Contribution:  

• An international workshop on wildlife diseases was supported in coordination with the 

Agriculture and Forestry University and veterinary team of Chitwan National Park (CNP) 

• A draft National Wildlife Health Management Strategy has been subsequently supported   

• Supported an elephant tuberculosis management program to screen and treat infected domestic 

elephants to avoid the risk of infecting wild herds, as well as people including elephant handlers 

and tourists.  

• Supported a wildlife disease surveillance laboratory in CNP, enhancing its facilities; it can now 

detect/treat diseases including canine distemper, tuberculosis, John’s disease, foot & mouth. 

• Support provided for upgrading the molecular laboratory at BCC office in CNP.  

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Ministry of Forest 
and Environment 

• Policy Formulation on Genetic Forensic Capability focusing on wildlife 

• Enabling Environment 

DNPWC/DoF • Promoting the existing capability 

• Prioritizing genetic programs 

NTNC 
 

• Overall management of the facility  

• Technical and financial assistance 

• Outsourcing the service of the facility 

• Investment in technical capacity 

WWF and other 
stakeholders 

• Technical and financial assistance 
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1.7 Payment for ecosystem services: source of sustainable financing for healthy and safe watersheds 

and wetlands in Phewa and Marsyangdi watersheds (initiated in first phase) 

Background:  

Biodiversity conservation and climate change adaptation activities demand significant resources for a 

sustained period of time. Hariyo Ban Program has been piloting PES in Phewatal watershed, Kaski and 

Mid Marshyagdi watershed, Lamjung. These pilots have been successful to a large extent but it is still too 
early to definitively state achievements. Initiating PES takes time, particularly when there are many 

stakeholders, and lots of effort is needed to raise awareness about PES principles and build trust among 

stakeholders. Inception of PES mechanism among the stakeholders at strategic sites within the landscape 
has been initial steps taken in through Hariyo Ban. Scaling up requires an approval of the national PES 

Policy if PES approaches are to be replicated. At the moment, draft PES policy is in process of 

endorsement.  

Significance:  

PES is envisioned as valuable strategy for financing biodiversity conservation and reducing vulnerability. 

During Hariyo Ban Phase I and II, PES have been piloted in two strategic hotspots which represent 

biological significant area such as Ramsar Site (Phewa) and critical watersheds (Marshyandi). Learning 
and sharing the experience of PES implementation vis-a-viz from approach, inception, design, and field 

level implementation will be valuable for upscaling.        

Hariyo Ban Contribution: 

• Overall approach is similar in both watershed -  sediment retention or reduce sediment deposition 

in lake and reservoir by reducing sediment generation and its transportation into downstream 

areas 

• Basket Fund Mobilization Guidelines has been prepared 

• MOU have been prepared 

• Policy related with PES at the central level has been drafted and pending for endorsement  

• Management Committee/Board have been formed to include newly elected local government 

representatives as they will be the lead institutions running the PES initiatives in the long run.  

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Ministry of Forest and 

Environment  

National Wetland 
Committees 

• Policy formulation and guidance on its implementation 

Provincial Government 

Local Government  
• Overall guidance and program prioritization 

• Budget allocation 

• Coordination, monitoring and facilitation amongst different 
stakeholders  

PES Management Board/ 

Committees 
• Overall management of PES mechanism 

• Resource generation 

• Coordination among different stakeholders starting from Provincial 

Government to Municipalities and downstream users 

Hotel Association and other 

tourism related 
stakeholders in Pokhara; 

 

Hydropower Promoters in 
Lamjung  

 

• Contribute as key members of PES mechanism management 

board/committee 

• Resource mobilization using their network and contacts 

• Bring technical expertise where needed 

• Support in replication in other sites  

WWF, CARE and other 

key stakeholders 
• Technical and financial assistance to take the PES initiative to a 

logical conclusion. 
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 • Documentation of learning and sharing with broader stakeholders 

• Work with central, provincial government in policy formulation and 

implementation 

• Technical assistance to replicate such initiatives within or outside 
Hariyo Ban Program area. 
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1.8 Pokhara valley lake cluster restored. 

Background:  

National Biodiversity Strategy and Action Plan (2014-2024) envisioned for conservation of biodiversity 

significant areas including Ramsar Sites. Government of Nepal ratified the Ramsar Convention in 1972 

and since ten important wetlands of global significant have been declared as Ramsar Sites of Nepal. 
Within Chitwan Annapurna Landscape (CHAL), Lake Cluster of Pokhara Valley (LCPV) is second site 

declared as Ramsar Site after Bishazari Lake. Pokhara valley has a cluster of nine lakes Kamalpokhari, 

Gunde, Khaste, Neureni, Dipang, Maidi, Begnas, and Rupa, including the famous Phewa lake. However, 

except for three main lakes, Phewa, Begnas and Rupa, the condition of remaining six lakes are very 
critical. The main reasons behind this were – encroachment of lake area, unchecked siltation and 

pollution, overexploitation of ecosystem services, and negligence in regular management.  

Hariyo Ban has supported Government of Nepal in preparing comprehensive Integrated Lake Basin 
Management (ILBM) Plan of Lake Cluster of Pokhara Valley (LCPV) which is a 10th and latest wetland 

of international importance-Ramsar site of Nepal. The plan was prepared with wide level of intensive 

engagement and consultation with local communities, local government and non-government 
organizations, the then Ministry of Forest and Soil Conservation, IUCN, National Lake Conservation and 

Development Committee and international experts.  The Program has also supported Initial 

Environmental Examination (IEE) of the ILBM plan as per provision to assess impact of any management 

plan to the environment.  

Significance: 

Nine lakes in Pokhara valley together, cover 262 km2 of the basin, with 9 km2 in water. The biodiversity 

in the LCPV includes over 360 species of plants, 32 species of mammals, 140 birds, 24 reptiles, 27 fishes, 
and 11 amphibians. LCPV is also rich in agro-biodiversity; more than 64 varieties of rice, 24 taro, 24 

sponge gourd, and 34 millet, and 876 species and varieties of food crops and horticulture species are 

grown in the Begnas area alone. All together 101 ethnic groups are represented in the population residing 

around PVLC. The lake cluster provides different ecosystem services, including income opportunities for 
trade and business communities. The lakes and waterways are important sources of drinking water and 

water for biodiversity, navigation, fishery, irrigation, and hydropower. The lakes also provide 

recreational, religious, spiritual and inspirational values to local inhabitants and visitors. Lake Cluster of 
Pokhara Valley can be considered a living laboratory for sustainable management and conservation of 

wetland and wise use of wetland resources. The spectacular panoramic views of Annapurna and Manaslu 

Ranges and the cultural richness and diversity makes the LCPV a top tourist destination.  

Ministry of Forest and Environment, Ministry of Culture, Tourism and Civil Aviation and National Lake 

Conservation and Development Committee are prioritizing integrated lake basin management of LCPV. 

Being wetland of International importance, there is also scoping to work with Ramsar secretariat and 

Wetlands International. Under the current new federal structure in the country, there is new scope of 
working with Gandaki province government as its capital is in Pokhara. Likewise, local government are 

very much interested in restoration of LCPV in their annual planning process. Recently endorsed National 

Ramsar Strategy and Action Plan spells out way forward for active management of LCPV.  

Hariyo Ban Contribution:  

• Integrated Lake Basin Management Plan of Lake Cluster of Pokhara Valley is developed and is 

under the process of government endorsement. 

• Payment of Ecosystem Services mechanism has been established in Phewa watershed. 

• Integrated Lake Basin Management approach is considered for management of LCPV 

• Around 40 hectares of biologically significant land has been brought under improved condition 

• Around 129 m3 of soil has been retained and 10 hectares of productive agricultural lands has been 

protected due to different interventions under PES mechanism. 

• All the biodiversity/terrestrial and aquatic floral and faunal species are listed. 

• Clear indicators are developed for measuring the changes in LCPV 



 

40 

 

• Orientation on wetland and Ramsar site and their significance provided to local government 

bodies. 
 

In collaboration with District Coordination Committee, Pokhara-Lekhnath Metropolitan City, local CBOs 

and local communities, Hariyo Ban has been implementing different wetland conservation and restoration 

interventions. Some of the major interventions implemented are sediment retention, trail improvement, 
support for fish farming, outlet regulator improvement, lake cleaning campaign, awareness raising 

campaign, plantation and assessment of linkages between the aquatic birds and the lakes.  

 
Key stakeholders and their role in sustaining the legacy activity:  

Key Stakeholders Role 

Ministry of Forest 
and Environment 

• Overall leadership to meet state’s obligation according to Ramsar convention.  

• Coordination role between central sectoral ministries 

• Budget allocation for implementation of management plan  

 

Provincial 

Government 
• Leadership role at provincial level: setting up relevant institution for 

implementation of management plan 

• Enforcing the policy instruments 

• Allocation of budget for management Plan  

• Coordination with central and local governments 

• Facilitate in updating Ramsar Information Sheet (RIS) with help of Central 

Government 

The Pokhara-

Lekhnath 
Metropolitan City, 

and Rupakot Rural 

Municipality  

• Lead role in the implementation (rolling out) of Management Plan 

• Technical and financial assistance 

• Coordination with local and national stakeholders (federal, state and local gov) 

• Allocation of budget to implement management plan 

• Establishment of knowledge management system disseminate learning 

• Engage lake dependent communities for sustainable conservation and wise use 

of lake resources for livelihood 

• Support in mainstreaming PES mechanism between  up-and-down stream 

communities  

WWF and other 

Key Stakeholders 
• Technical and financial assistance in the implementation of management plan 

• Capacity building of local stakeholders (GoN and others) for sustainable 
conservation of wetlands 

• Generate knowledge through research and disseminate  
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1.9 Strategies, policies of national significance: National Ramsar Strategy  

Background:  

Nepal signed in Ramsar Convention, 1971 realizing the significance of wetlands in Nepal. Ever since, 

Nepal has implemented several wetland conservation initiatives including 10 important wetlands 

designated as Ramsar Sites and prepared its site-specific management plans for wise use and conservation 

of Ramsar sites. Site-specific wetland management plans are available but umbrella plan to consolidate 

concerted efforts on Ramsar sites management in coordinated approach was absent. Thus, National 

Ramsar Strategy and Action Plan (NRSAP) (2018-2029) has been a timely policy intervention which 

clarify the roles and responsibilities of government agencies on conservation and wise use of Ramsar 

sites. Strategy aims to conserve, restore, promote, and recognize Nepal’s Ramsar sites for wise uses, 

nationally and globally. 

Nepal, although blessed with unending water resources and perpetual snowy mountains, these resources 

are gravely stressed to sustain their richness. Major challenge in managing abundant natural resources, 

including water resources have been increasing with growing population pressure, increasing degradation 

of land and water resources, growing competition and conflicts on the use of resources and haphazard 

development planning. Moreover, climate change has become an additional overarching concern linked 

with increasing uncertainty of disasters and the demand for sustainable watershed management.  

Significance:  

• National Ramsar Strategy is an umbrella policy document that embraces the wetlands of international 

importance (Ramsar Site)  

• Strategy and Action Plan aims to conserve, restore, promote and recognize Nepal’s Ramsar Sites for 

its wise use 

Hariyo Ban Contribution:  

• The Ramsar Strategy was prepared with wide level consultation with local communities, local 

government and non-government stakeholders. 

Key stakeholders and their role in sustaining the legacy activity: 

Key Stakeholders Role 

Government of 
Nepal (MOFE in 

particular)  

 

• Strategic direction setting priorities of programs identified in strategy 

• Leadership role in rolling out action plan and coordinating implementation 

of the strategy by other government agencies, including local/provincial 
governments 

• Timely review of strategy and action plan 

• Creating enabling environment 

WWF, NTNC, 

FECOFUN IUCN, 

ICIMOD, ZSL 
Nepal, BCN   

• Implementation (rolling out) of the priorities actions 

• Technical and financial assistance 

• Coordination among key stakeholders 

• Support in update and revision 

Private Sectors 

(particularly 

involved in tourism) 

• Communication about Nepal’s commitment to preserve Ramsar sites within 
their network. 

• Financing interventions that promotes conservation and eco-tourism 

• Entrepreneurship Development 

1.10 Model Community Forests: foundation for growth of community forestry in Nepal  

Background:  

Community forest program is a progressive and people oriented model of forest management ever since 

their inception in 70’s in Nepal. It has passed now various stages of evolution starting from ownership 
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transfer to improving governance to prosperity by promoting forest based enterprises. In order to 
capitalize the best practices of all these stages and future opportunities, model community forest 

(synonym to model CFUG) initiative has been initiated that aims to promote sustainable approach that 

balances both conservation and utilization, and promotes inclusive governance that is embraced by poor, 

marginalized and forest dependent communities.  
Significance:  

• This initiative is of national significance as it can be scaled up across the country.   

• It’s just a manifestation of ideal community forest based on the criteria developed by CF Guidelines  

• It follows an integrated approach that combines conservation and development  

• It will address most of the challenges pertaining to current community forestry 

Hariyo Ban Contribution:  

• Based on the CF guidelines, model community forest initiatives have been rolled out along the 

existing community forest user groups in five strategic locations along TAL and CHAL landscapes. 

• Training to local resource persons and visioning workshops have been conducted laying the 

foundation of model community forest.  

Key stakeholders and their role in sustaining the legacy activity: 

Key Stakeholders Role 

Ministry of Forest and 

Environment 
• Strategic direction  

• Embrace the key learning from the model sites and play supportive role in 

implementation of more model CF initiatives  

• Incorporating learning from this initiatives into existing guidelines 

DoF/DFOs • Program prioritization and implementation 

• Budget allocation to expand this initiative  

• Coordination, monitoring to understand the effectiveness of this initative 

FECOFUN, CARE, 

WWF and other key 
stakeholders 

 

• Implementation (rolling out) of the priorities actions 

• Scaling up initiatives among CFUG through FECOFUN district chapters and 

incorporating the learnings from the model sites. 

• Technical and financial assistance 

• Documentation of learning and dissemination 
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1.11 Green enterprises: a foundation for livelihoods of poor and marginalized and healthy forest   

Background: 

Hariyo Ban Program carried out large number of livelihood activities at different level in the first phase. 

The evaluation of livelihood activities showed that the scattered nature of the activities did not meet 

expected changes in the lives of people as well as consolidated impact on biodiversity conservation. 

Hence, the Program has adopted marked based livelihood interventions focusing on three tiers of green 

enterprise development: (i) small scale - mostly at the household level and using revolving funds from the 

first phase; (ii) medium scale - at community/institutional level with block plantation; and (iii) large scale 

– focusing on ecotourism that goes beyond small community.  

 

Building on the achievement from first phase, Hariyo Ban has demonstrated successful enterprise models 

in few resource potential areas. The green enterprise promotion initiatives are the foundation for 

livelihood for poor, marginalized and forest dependent community. Promotion of High Value Crops 

(HVCs) and Non-Timber Products (NTFPs) is highly important for the establishment of the green 

enterprise by generating raw materials in local level. A package approach, such as entrepreneurship skill, 

block plantation, processing (value addition), collective marketing and link with private sectors are the 

sustainable way to promote green enterprise and create income generating opportunities for communities 

living around the buffer zone and community forest. This initiative also helps to change existing cropping 

system that contributes to reducing HWC, unsustainable harvesting practices in the community level as 

well as providing sustainable income source to the community people, ultimately contributing to reduce 

pressure on forest.  

 

In last two years, block plantation of broom grass, coffee, and cardamom have been scaled up in five 

blocks in CHAL. In addition, Bel juice, dairy, wool spooning enterprises are strengthened in Tanahu and 

Chitwan districts. In addition, Hariyo Ban also ensures integration of green enterprises with the climate 

change adaptation component, utilizing community adaptation plans (CAPAs/LAPAs).  

 

1.11.1 Coffee Enterprise (initiated in the first phase??) 

Traditional cultivation practices for crops like rice, maize and millet on steep slopes in the upper reaches 

of the Phewa watershed accelerate soil erosion. Coffee is a high-value agricultural commodity in Nepal 

which is more profitable than traditional crops. Growing coffee in Kaski conserves the soil and promotes 

economic growth for local communities. In the longer term it will help reduce sedimentation in Phewa 
lake, a valuable tourism destination and fishery source. Coffee plantation areas increasing year after year 

from new plantation.  

The Coffee Cooperative has started to sell coffee after value addition (parchment coffee and green beans) 
in national markets. This year 31 MT of coffee cheery produced by the small farmers was sold to the 

cooperative earning around NRs 2.8 million.  

 

Hariyo Ban Contribution: 

• Support for business plan preparation 

• Support to 228 HHs for coffee plantation in around 10.21 ha of land in Kaski district 

• Support for processing plant establishment 

• Support for improving irrigation facilities (seven small ponds)  

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Cooperative  • Plantation area expansion  

• Coffee cherry processing 

• Collection center establishment and product marketing 
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• Link with local and national market  

District Agriculture 

Development office 

 

• Plantation area expansion through support for coffee seedlings  

• Coffee management training to the cooperative  

• Providing government incentives to cooperative and farmers 

Local government • Plantation area expansion through support for coffee saplings 

Tea and coffee Board  • Plantation area expansion through support for coffee seedlings  

• Coffee management training and other technical support 

• Facilitate in marketing 

Private Company  • Organic certification and marketing 

• Link with other private companies 

 

1.11.2 Bel Juice (initiated in the first phase) 

Bel juice enterprise promotion in the Seti river basin (Tanahu district) helps to conserve wild trees 

through sustainable harvesting practices and generates additional income for the poor and forest 

dependent communities. Plantation of bel is focused in the degraded bottleneck areas of the Seti forest 

corridor. The Mountain Tanahu Community Bel and Fruit Processing Enterprise in Tanahu was 

established in the first phase of Hariyo Ban, and is engaging a network of six CFs in the area. The 

enterprise produced 8,000 bottles of bel juice and made a profit of about NRs 150,000 to date. 

Hariyo Ban contribution:  

• Support for business plan preparation 

• Support for equipment and machinery for processing plant 

• Support for training for running the enterprise 

• Support for planation of 16,000 new bel saplings in degraded sloppy land 

• Support in the establishment of market linkage   

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

District forest office  

 

• Plantation area expansion, 

• Technical support 

CFUGs / Bel Enterprise 

Committee     

• Bel Plantation, collection and strengthening  

• Running the processing unit and scaling up production 

• Marketing 

Local government • Plantation area expansion 

Private sector (shopping 

malls, hotels, restaurants)   

• Promotion of bell juice and marketing  

 

 

 

1.11.3 Broom grass (initiated in the first phase)  

Slash and burn agriculture and shifting cultivation practices on steep slopes in Devghat rural municipality 

by ethnic Chepang and Magar communities had many negative impacts: degradation of corridor forests, 

soil erosion and siltation and decreasing crop productivity in sloppy land. The communities are now 

replacing low-yielding crops like black gram, maize and upland rice with broom grass that has helped to 

conserved the forest as well as increase the household income. Broom grass also provide fresh green grass 

for the livestock and helps to reduce the open grazing.  

 

A quick assessment of 46 HHs who were involved in block plantation of Broom grass in 12 ha of land in 

6 leasehold forest in Tanahu showed that each household had additional annual income ranging from NRs 

40,000 to 50,000 from selling broom. The income level is expected to rise further in coming years. So far, 
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338 HHs are involved on broom grass plantation in 49 Leasehold forest in Tanahu and both plantation 

area and income is on increasing trend. 

 

Hariyo Ban Contribution: 

• Support for business plan preparation 

• Support entrepreneurship training  

• Broom grass plantation support (12 ha in first phase and additional 6 ha in second phase) 

• Cooperative strengthening support for enterprise promotion and market linkage  

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Leasehold Forest Groups, 

Cooperative  

• Scaling up production 

• Collective marketing  

District forest office  • Support in plantation area expansion  

• Value addition related training 

• Monitoring of group’s performance capacity building 

Local government • Allocate resource for plantation area expansion 

 

1.11.4 Cardamom (initiated in the first phase) 

Human-wildlife conflict is a major problem in the Annapurna Conservation Area, where monkeys, 

porcupines and bears raid crops like maize and rice which seriously affects farmers’ livelihoods. 

Switching to a less palatable crop – cardamom – reduces the conflict and also stops soil erosion as 

cardamom is a perennial forest crop. Cardamom is a high-value commodity in Nepal, and promotion of 

cardamom production in Kaski district helped to increase income and employment for forest dependent 

youths and poor communities. Six farmers in kaski districts already started block plantation of Cardamom 

around 5ha of land in ACAP areas. Additional 76 farmers involved in cardamom plantation in around 

10.48 ha area of private land from Hariyo Ban Program Support. The production of cardamom (dry black 

cardamom) is expected reach around 6 MT at the end of the Hariyo Ban (2021) generating around Nrs. 

four million.    

 

Hariyo Ban Contribution: 

• Cardamom seedling support for plantation 

• Irrigation support 

• Cardamom dryer support 

• Exposure visit in eastern Nepal for market and service linkage  

• Linkage with private sector for Value addition and international marketing   

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

District Agriculture 

Development office 

• Allocation of resources for plantation area expansion 

• Facilitating farmers to receive government incentives  

• Capacity building of farmers 

NRM Groups  • Plantation area expansion in CFUGs, 

• Financial support 

Local government • Plantation area expansion 

Private sector  • Investment in plantation area explanation 

• Organic certification and marketing 
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1.11.5 Wool spooning (was ongoing before Hariyo Ban; consolidated in the first phase)  

The Chitwan-Barandabhar forest is in the lower part of the north-south corridor linking Chitwan National 

Park through its buffer zone with the Annapurna Conservation Area. It faces many threats, including 

extraction of firewood for sale by ultra-poor, forest-dependent people. This pressure has now been 

reduced as women from local Janajati (ethnic) and Dalit communities from buffer zone have started a 

wool-spinning enterprise as an alternative livelihood. They are now generating more income, and the risk 

of attack by wild animals has greatly reduced since they do not go to the forest so often. The support has 

also helped build local stewardship to conserve the corridor forest.  

Hariyo Ban Contribution: 

• Support for entrepreneurship training  

• Support for wool spinning machines  

• Cooperative management and account keeping training  

• Market linkage  

 

Key stakeholders and their role in sustaining the legacy activity:   

 

Key Stakeholders Role 
District cottage and 

small-scale enterprise 

office  

 

• Strengthening of wool weaving enterprise by providing resources and enhancing 

technical capacity  

Cooperative  • Expanding the coverage of households  

• Value addition to increase the income from same level of effort 

• Providing loans to households who want to diversify their enterprise 

Private sector  • Regular wool supply 

• Marketing of products (other products)   

Local government • Support for wool spooning machines  

• Replication of similar enterprise in other poverty pockets 

 

1.11.6 Dairy (initiated in the first phase)  

Establishment of dairy enterprise in Barandabhar forest corridor was aimed at generating additional 

incomes source for forest dependent community, reduce open grazing problem and also reduce the human 

wildlife conflict. As of today, 78 HHs in Padampur parchased cow from revolving fund supported in 

collaboration with Thangkhola CFUG. The farmers are selling milk to local milk cooperative. On an 

average, one household produces 276-liter milk per month and the average income per households is 

around NRs 11,500 per month.  

Hariyo Ban Contribution: 

• Provide revolving fund for cow purchase focusing on poor HHs 

• Livestock management training 

• Fodder plantation support  

• Grass cutter support for commercial farmers (having more than 4 livestock) 

• Milk collection center and cooperative strengthening support  

• Linkage development with government agencies for technical service support for cow farming  

Key stakeholders and their role in sustaining the legacy activity:   
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Key Stakeholders Role 

District Livestock Support 

Office 

 

• Technical support for livestock management and capacity development  

• Support to strengthen collection center 

• Support for establishment of chilling center 

NRM Groups  • Fodder plantation and collection  

Local government • Financial support for grass cutter and milk chilling center  

Private sector  • Product diversification, 

• Marketing of milk and milk based products   
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1.12 Revolving fund: a sustainable mechanism for income opportunities for poor and marginalized  

Background:  

Hariyo Ban program is promoting linkage between conservation and livelihood as it opens up big 

opportunity for partnership with wide range of stakeholders, including communities, for sustainable 

conservation. Communities play critical role both in achieving conservation objectives and safeguarding 
the livelihoods. One way of such partnership is establishment of revolving fund where NRM groups and 

have contributed the seed money.  

In the first phase, revolving funds were established for two purposes: biogas plant establishment, and 

income generating activities for the poor. Biogas helps to reduce unsustainable pressure for fuel wood; 
reduces women’s work load by saving time spent on collecting firewood; and reduces indoor air pollution 

again helping to improve the health of women, children and other household members. It provides a source 

of fertilizer for vegetable farming, so promoting household income generation and improved nutrition; the 
latter can also be improved with milk from stall-fed livestock (needed to fuel the biogas digester). Income 

generating activities are aimed at the poorest and most marginalized people and recipients are identified 

through a participatory community well-being ranking process.  

Revolving funds are managed by local cooperatives, Community Forest User Groups (CFUGs) and Buffer 

Zone Community Forest User Groups (BZCFUGs). In TAL, funding for revolving funds are channelized 

through Community Forest Coordination Committees (CFCCs) and Buffer Zone User Councils (BZUCs), 

who then sign agreements with the cooperatives to manage revolving funds. In CHAL, revolving funds are 
channelized through CFUGs. The CFUGs directly manage funds or have signed agreements with 

cooperatives to manage the revolving funds. Altogether 4,211 HHs have benefited from IGA Support 

through revolving fund in Hariyo Ban first phase. In the second phase, additional 668 and 195 HHs 

benefited in year 2016 and 2017 respectively from the existing revolving fund. 

Significance: 

• Forest dependent community especially poor and marginalized HHs have easy access to loan for 

different purposes of IGA and small enterprises that are already familiar to them. For example, goat 

farming, pig farming, poultry farming, retail shop, cow and buffalo farming, tailoring, ginger and 

banana farming, fish farming, and mason’s and plumber’s service. 

• Firewood collection and selling is reduced for those families who are directly dependent on forest and 

same applies to families who switch to biogas.  The additional income ultimately helps to reduce forest 

dependency.  

• Revolving fund also help to promote small enterprises. The growth of small enterprise helps to create 

employment across the value chain. i.e. from production to marketing.  

• There is continuous flow of fund and every year additional forest dependent HHs benefit from this. 

Revolving fund is a better alternative than other micro finance institutions because the paperwork is 

very minimum and the interest rate is also low. 

• Those who received skill based training with support from Hariyo Ban can access revolving fund to 

establish their own small enterprise.   

Hariyo Ban Contribution:  

• Provided NRs 40,473,685 as a revolving fund for IGA activities in the first phase.  

• Supported the recipients of revolving fund in the preparation of Livelihood Improvement Plans (LIP)  

• Supported the recipients of revolving fund to acquire technical skills required for LIP  

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

NRM groups  • Effective mobilization of revolving fund 

• Additional resource allocation from NRM Groups  
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Cooperative  • Effective mobilization of revolving fund to Targeted HHs  

Local Governance  • Additional resource allocation 

• Monitoring  

District Forest Office, 

District Agriculture Office, 

District Livestock Service 

Office,  

• Technical support to HHs and Groups  

District Cottage Industry and 

Small-scale Enterprise Office 
• Entrepreneurial skill development support 

• Financial support   
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2. Climate Change Adaptation Component 

2.1 Preparation and Implementation of climate-smart management plans: building ecological and 

human community resilience (LAPA, ISWMP, PA Management Plans, CFOPs, CCA DRR 

integration in local planning)  

Background:  

The global consensus on climate change (CC) as a serious threat to mankind is now stronger than ever. 

The negative impacts of climate change are becoming increasingly evident, including long term changes in 
average temperature and rainfall; changes in the intensity, timing, and geographic distribution of rainfall; 

an increase in the frequency of extreme events such as drought and flood. Nepal is one of the most climate 

vulnerable countries in the world. Climate Chang impacts in Nepal are felt/observed at local level as well 
as national level in different sectors like agriculture, forestry, water, biodiversity, disasters, settlements, 

human health and over all livelihood. These impacts will have detrimental effects on people’s safety, 

agricultural productivity, biodiversity and ecosystem services. Ecosystems and human communities are 

more vulnerable to climate change impacts in Nepal endangering the health, safety and wellbeing of 
people. Impacts on people are already apparent; impacts on ecosystems are taking longer to manifest and 

may suddenly appear as tipping points are reached. Ecosystems may be more vulnerable if they are also 

subjected to non-climate threats by people. Biodiversity of Nepal is also being affected as invasive species 
are spreading, suppressing useful medicinal, food and nutrition related plants; wildlife habitat is shifting; 

and water scarcity is increasing. Thus, climate change is a growing risk to the survival and well-being of 

human and ecological communities. Such threats and vulnerabilities to various hazards are clearly 

identified in the CHAL and TAL strategies endorsed by the Government.   
 

Significance: 

 

The globally accepted strategy to contain disastrous climate change impacts is adaptation and mitigation. 

Since Nepal’s contribution in greenhouse gas emission is negligent, there is very little Nepal can do in 

terms of mitigation interventions. Hence, only way for the country to reduce the impacts of climate change 
on people, biodiversity and infrastructure is through preparing itself by building resilience and adapting to 

climate change. And this can be done by preparing and implementing climate smart management plans; 

integration of ecosystem and human adaptation  including incorporation of governance and differential 

vulnerability assessment adaptation plans; mainstreaming CCA and DRR in local planning processes; and 
promotion of upstream-downstream collaboration for adaptation and resilience building. CCA - DRR 

interventions/activities contribute to the biodiversity conservation by identifying key vulnerabilities to 

focal species and habitats, and helping in building resilience by developing climate smart policy 
instruments and field interventions. For instance, key interventions under adaptation planning and 

watershed management include improving the biophysical condition of important habitats by addressing 

ecosystem vulnerabilities of these habitats to climate change and natural disasters. 
 

Hariyo Ban Contribution:  

 

To reduce the vulnerabilities to various hazards (climate induced and otherwise), Hariyo Ban Program 
pursued climate change adaptation (CCA) activities in TAL and CHAL in the first phase. The Program has 

initiated CCA works in the first phase by preparing and implementing climate smart management plans 

(LAPA, ISWMP, PA Management Plans, CFOPs). Successful interventions included: integration of 
ecosystem and human adaptation; incorporation of governance and differential vulnerability assessment in 

the LAPA framework; piloting the integration of CCA and DRR and their mainstreaming in local planning 

processes; and promotion of upstream-downstream collaboration for adaptation and resilience building. 

Building on the first phase, Hariyo Ban II is continuing successful strategies and interventions including 
review of LAPAs integrating DRR, review of old ISWMPs, preparation of new ISWMPs following 

government’s new guideline, implementation of these climate smart plans and CCA - DRR integration in 

local level planning. The Program has been supporting preparation and implementation of ISWMPS in 
select critical sub-watersheds and pilot the climate-smart integrated river basin management (IRBM) 

approach in the Seti sub-basin.  
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Selected LAPAs and ISWMPs prepared in the first phase within Hariyo Ban II identified critical corridors 

and blocks, were reviewed to integrate DRR, identify gaps and reprioritize interventions/activities. 

Differential impact assessment and response was also included in the reviewed LAPAs.  Three new 

ISWMPs were prepared following latest guideline of DSCWM. Some new integrated LAPAs are being 
pared using scientific tools and techniques like multi-criteria analysis, analytic hierarchy process. Manaslu 

Conservation Area Management Plan has been revised with climate adaptation provisions. This is first PA 

management plan that integrates climate change adaptation and good reference for review of other PA 
management plans. Specifically, 

 

• 331 CAPAs, 90 LAPAs were prepared and 70 LAPAs (out of 90) were partially implemented in 

Hariyo Ban first phase. 20 LAPAs reviewed and being implemented in the second phase.  

• 14 ISWMPs were prepared in the first phase and partially implemented. Among the ISWMPs 
prepared in the first phase 3 ISWMPs of critical sub-watersheds were reviewed and 3 new 

ISWMPs in the critical corridors and blocks have been prepared following Government’s latest 

guideline. All reviewed and newly prepared ISWMPs are being implemented in the second phase. 

 

 
Figure 4: Map showing LAPAs and ISWMPs implementation sites 

 

Key stakeholders and their role in sustaining the legacy activity:   

Key Stakeholders Role 

Ministry of Forest and 

Environment 
• Strategic direction and leadership  

• Policy formulation on CCA-DRR and Resilience 

• Enabling environment for planning and climate related vulnerability reduction  

Department of Forests 
and Soil Conservation 

• Program prioritization and implementation (ISWMP) 

• Budget allocation (for ISWMPs implementation) 

• Coordination and monitoring the progress against the action plan 
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Department of 
Environment 

• Program prioritization and implementation (CCA-DRR) 

• Budget allocation  

• Coordination and monitoring the progress against the action plan 

DNPWC • Prepare and implement climate smart PA management plans 

CARE, WWF, NTNC 

and other key 
stakeholders 

 

• Awareness raising of the stakeholders 

• Implementation of the priority actions 

• Scaling up of initiatives  

• Technical and financial assistance 

• Documentation of learning and dissemination 

District Coordination 

Committee 
• Coordinate multi-stakeholders in the district 

• Establish link with state government  

• Contribute in local level policy formulation 

District Disaster 

Management 
Committee 

• Coordinate concerned stakeholders in the district 

• Prepare plan for DRR in the district 

District Emergency 

Operation Centre 
• Coordinate multi-stakeholders in the district 

• Mobilize available resources for DRR and rescue  

Rural Municipalities / 

Municipalities / Sub-

Metro or Metropolitan 
cities 

• Prepare CCA-DRR integrated plan 

• Allocate budget to implement the plans 

• Coordinate concerned stakeholders 

Sub/Micro-watershed 

Coordination 

Committees 

• Establish strong linkages with local government and local communities 

• Lead implementation of priority activities of ISWMP 

Local communities, 

Community Based 

Organizations, CFUGs, 

• Actively participate in planning and implementation of CCA-DRR integrated 
plans, ISWMPs, Climate-smart CFOPs 
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2.2 Climate Impact Monitoring Plots: living laboratory for studying climate change impact on 

people and nature (initiated in the first phase) 

Background:  

Global climate change is now recognized as an important driver of ecological change. Recent assessments 

have predicted that the average annual temperature in the Himalayas will increase faster than the global 

average and precipitation patterns are also expected to change though specific impacts, including the 
spatial distribution and extent is still unclear. However, studies in the Himalaya and other montane systems 

have indicated that climate-related changes are usually manifested along the altitudinal gradient as upslope 

shifts in species ranges. There have been efforts to document location specific climate change impacts 
through no efforts have been made in the past in Nepal to document such impacts at the proposed spatial 

scale.  

Hariyo Ban Program has established 12 virtual plots (each plot is 2x2 km in area) covering all 

physiographic regions of Chitwan Annapurna Landscape (CHAL) between 170m- 4900m above sea level 
thus they represent the altitudinal variation of Nepal. A baseline data/information for floral and faunal 

communities has been collected. Information regarding the socio-economic status and associated 

characteristics of local communities has also been compiled.  
 

 
Figure 1: Twelve monitoring plots established in the Gandaki basin ranging from 175m in the south to 

above 4900 in the north 

Significance:  
To monitor any possible changes in the long-term across various eco-regions/altitudinal zones identified in 

the Gandaki River basin of the CHAL, Hariyo Ban has established 12 virtual plots in areas which are 

projected to be either vulnerable or resilient to climate change in the long-run and also test this assumption 
regarding climate resilient and vulnerable areas based on the study conducted in the previous years. This 

will include the impacts of climate change on the composition of forest ecosystems and resulting impacts 

on the adjoining human communities through possible changes in ecosystem services, agriculture, water 

resources and livelihoods. The findings from these monitoring can help provide information that is vital at 
local, national and international level to influence biodiversity conservation and climate change adaptation. 

Hariyo Ban Contribution: 

• Established 12 virtual plots in areas which are projected to be either vulnerable or resilient to climate 

change in the long-run. The plots cover locations which could likely show earliest signs of impacts of 
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climate change in the form of shifting tree lines or potential northward movement of forests and 

scrublands into the alpine grassland along ecotones between forests and rangelands, invasion of 

riverine grasslands by tree species at lower elevations. 

• Automatic weather stations established in areas where there is no such equipment nearby the plot. 

• Baseline data/information generated and further assessments being carried out to provide a guideline 

for long-term monitoring of potential impacts of climate change in across the CHAL.   

• Regular monitoring ongoing that can provide an overall representative scenario of changes across the 

gradient and can also be monitored for changes in weather parameters.  

Key stakeholders and their role in sustaining the legacy activity:    

Key Stakeholders Role 

Ministry of Forest and 

Environment 
• Strategic direction  

• Policy formulation on long term climate impact monitoring  

Department of Forest 

Research and Survey 
and DNPWC 

• Ownership 

• Budget allocation management of the plot 

• Coordination and monitoring the progress against the action plan 

National academic and 

research institutions 

(e.g., NAST, Tribhuvan 
University)  

• Carry out research/study 

• Develop/publish scientific paper for wider circulation 

• Recommend for policy formulation/revision 

• Develop online portal for enhancing access to available data and information 

• Organize a sharing workshop/conference for key stakeholders 

WWF and other key 

stakeholders 

 

• Awareness raising of the stakeholders 

• Technical and financial assistance 

• Capacity building of stakeholders to manage long-term monitoring plots 

• Documentation of learning and dissemination 

Rural Municipalities / 

Municipalities / Sub-

Metro or Metropolitan 
cities 

• Protection and management of the long term monitoring plot 

• Coordinate with concerned stakeholders 

• Dissemination of information 

Local schools • Data collection  

• Protection and management of meteorological station 

• Dissemination of information 
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2.3 Differential Impact: reaching out to unreachable  

Background:  
It has been pointed out that ‘the impacts of climate change are not evenly distributed – the poorest 

countries and people will suffer earliest and most’. Evidence shows that  not only are the poorest people 

often more exposed to specific climate change impacts, they are also more vulnerable to those impacts, and 
find it harder to recover when they occur. Climate change will widen existing inequalities, globally and 

locally, unless social impacts are actively addressed across the range of adaptation and 

mitigation measures. 

The poor, marginalized, women, children, adolescent girls, old and differently able people in Nepal, who 
have the least capacity or opportunity to prepare for the impacts of a changing climate given their limited 

resources, are already most vulnerable, are likely to experience the most severe effects and are in greatest 

need of adaptation strategies and development assistance to cope with climate change impacts.  
Significance:  

One of the crucial area in LAPAs is to analyze differential impacts and ensure response planning and its 

implementation. Hariyo Ban Program has taken initiative to identify differential impact of climate change 
and response planning to address the issue. Neither Government of Nepal nor any other agency has 

developed differential impact assessment matrix and response planning framework so far. 

Hariyo Ban Contribution:  

• Taken initiative to identify differential impact of climate change and response planning to address the 

issue in the first phase. 

• 28 LAPAs prepared the first phase were reviewed in the second phase incorporating differential 

impact analysis and response planning in general.  

• Differential impact assessment checklist/matrix and response planning framework has been developed 

and tested in the field. Conducted few assessments on effectiveness of differential impact 

assessment/analysis and response planning.  

• Recently started pilots on ‘upscaling of the LAPAs to Rural Municipality and Municipality level’ are 

going on to align with the federal structure of the country and policy instruments including Local 

Government Operation Act 2074 and Disaster Risk Reduction and Management Act 2074.  

Key stakeholders and their role in sustaining the legacy activity:    

Key Stakeholders Role 

Ministry of Forest and 

Environment 
• Strategic direction and leadership  

• Policy formulation on CCA-DRR, specifically on  differential impact of CC 

• Enabling environment for planning and implementation of differential impact 

assessment and response plan  

Department of 
Environment 

• Guideline preparation on differential impact assessment, response planning 

• Budget allocation  

• Coordination and monitoring the progress against the action plan 

CARE, WWF, NTNC 
and other key 

stakeholders 

 

• Awareness raising of the stakeholders 

• Implementation of the priority actions 

• Scaling up of initiatives  

• Technical and financial assistance 

• Documentation of learning and dissemination 

District Disaster 

Management 
Committee 

• Coordinate concerned stakeholders in the district 

• Prepare and support to differential impact assessment and response plan 

implementation 

District Emergency 
Operation Centre 

• Coordinate multi-stakeholders in the district 

• Mobilize available resources to respond differential impacts  

Rural Municipalities / 
Municipalities / Sub-

• Prepare CCA-DRR integrated plan including differential impact assessment and 

response plan 
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Key Stakeholders Role 

Metro or Metropolitan 

cities 
• Allocate budget to implement the plans 

• Coordinate concerned stakeholders 

Sub/Micro-watershed 

Coordination 

Committees 

• Prepare or review ISWMP including differential impact assessment and response 

plan 

• Establish strong linkages with local government and local communities 

• Lead implementation of priority activities of ISWMP including response of 

differential impacts 

Local communities, 
Community Based 

Organizations, CFUGs, 

• Actively participate in planning and implementation of "differential impact 

assessment and response plan" 
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2.4 Greening of trans-Himalayan cold desert in the face of climate change  

Background:  
Part of Annapurna Conservation Area, particularly Upper Mustang area is rain shadow area having 

moisture stress condition resulting in cold desert environment with very low or no vegetative cover. Due to 

lack of vegetation, extensive soil erosion (both wind and water) leaving behind pebbles, gravels and 
boulders are very eminent. Vegetation exists only where soil moisture is available, mainly around 

agricultural land, along the river/stream bed and around ponds and springs. In addition the high demand of 

fuelwood for cooking and heating of the local inhabitants, fulfilled by the extraction of the local available 

vegetation (Caragana sps), is adding to the pace of desertification. To halt the erosion and to promote 
greenery in the region a pilot initiative to promote plantation along the river bank, around settlements and 

agricultural land has been initiated and supported by the Hariyo Ban Program as Greening of Trans-

Himalayan Cold Desert.  
Significance:  

Greening of Trans-Himalayan Cold Desert is believed to have following significance and benefits: 

• Plantation around settlements and agricultural land acts as a wind break to the village and agricultural 

land decreasing the damage due to wind. Plantation along the river bank will help to reduce river bank 

cutting and promote greenery. 

• Production of forest products (firewood, timber etc) in the vicinity reduces extraction of Caragana for 

fuelwood and also supports livelihood. Time saving in fuel wood collection of women and 

marginalized people. 

• Reduces soil erosion (water and wind). Increases moisture retention capacity of the land. 

• Helps in biodiversity conservation by maintaining ecosystem service flow 

• Acts as a green oasis in the deserted environment. Enhances aesthetic value of landscape to increase 

tourism in the area.  

• This activity/intervention has local as well as national importance. Learnings from ACA can be 

replicated in other similar areas in Nepal. 

 

Hariyo Ban Contribution:  

• 8.37 ha. of plantation has been carried out initially benefiting 95 households of Charang and 61 

Households in Ghami, which is ultimately reach to 10 ha. 

• Stone walls for protection and irrigation facilities have been installed at the plantation site. 

Key stakeholders and their role in sustaining the legacy activity:    

Key Stakeholders Role 

Ministry of Forest and 

Environment 
• Strategic direction and leadership  

• Policy guidance 

Department of Forests 

and Soil Conservation 
• Program prioritization and implementation  

• Budget allocation to support the activity 

• Coordination and monitoring the progress against the action plan 

NTNC/ACAP  • Awareness raising of the stakeholders 

• Technical and financial assistance 

• Implementation of the priority actions 

• Scaling up of initiatives  

• Documentation of learning and dissemination 

CAMC • Coordinate with multi-stakeholders  

• Establish link with local government and ACAP 

• Support implementation 

Rural Municipalities  

 
• Ownership of the initiative 

• Allocate budget to implement the activity 

• Coordinate concerned stakeholders 
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Key Stakeholders Role 

Local communities of 

Ghami and Charnag 
• Actively participate in planning and implementation  

• Protection and management 
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3. Legacy Activities of GESI Theme 

 

3.1 Institutionalization of GESI: enhanced organizational performance and program impact  

Hariyo Ban put lots of effort in mainstreaming GESI in its program in the first phase. In second phase, the 

Program aims to further consolidate these efforts through changes in institutional structures, policies and 

practices of consortium partners. GESI mainstreaming through structural accountability and institutional 
commitment is the key for mainstreaming GESI in policies, programs and practices. A GESI Action Plan 

was developed for this purpose and all consortium partners have demonstrated pretty good level of 

commitments to implement the plan. CARE Nepal has developed and implemented GESI strategy and 
thematic GESI action plans. NTNC has developed and implemented GESI policy to mainstream GESI at 

institutional level. Series of human rights and GESI related trainings have been conducted for the staffs of 

WWF Nepal.  FECOFUN has plan to develop GESI strategy. 

Significance: 

• GESI strategies and policies by and large inform strategic plan and other strategic documents of almost 

all institutions  

• GESI consideration is a critical element in hiring human inclusive human resources, in capacity 

building and performance management 

• GESI responsive budget allocation and expenditure tracking is being increasingly practiced by both 

governmental and non-governmental organizations 

• GESI indicators constitute an integral part of development indicators including knowledge 

management  

• GESI has become part of  learning agenda of institutions 

Hariyo Ban Contribution: 

• Development of GESI Action Plan.  

• Social analysis of all working area (corridors, sub-basins and blocks)  

• GESI mainstreaming guidelines prepared. 

• Nomination of men GESI champions at senior management level of consortium partners 

• Capacity building of GESI champions through orientation and reflective meetings.  

Key stakeholders and their role in sustaining the legacy activity:     

Key Stakeholders Role 

Program Staff of Hariyo Ban 

Program  

• Implementing organizational policies and practices in their work 

SMT of consortium and 

implementing partners 

 

• Decisions for institutional GESI actions i.e. GESI Audit, adopting 

gender responsive budgeting and auditing tool  

• Capacity building of staff on gender, equity and diversity  

• Institutionalize and further strengthening the concept of GESI men 

champions 

GESI experts/focal persons of 

consortium partners  
• Work with SMT to move forward the organizational agenda on GESI 

mainstreaming  

3.2 Community Learning and Action Centre (CLAC), a platform for social mobilization and 

empowerment to amplify the voice of voiceless  

Background: 

REFLECT methodology of learning and action has found an effective method of empowerment. Hariyo 
Ban has applied this principle in formation and mobilization of CLACs in the first phase. CLAC is a safe 

space to discuss and understand the underlying causes of poverty and marginalization. This is an entry 
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point to empower and mobilize target groups, once the voiceless are empowered and organized, they 
conduct social actions in their own leadership. Local resource persons are key facilitators to run CLACs, 

there is opportunity of developing local youth having strong analytical knowledge and mobilizations skill. 

There is strong linkage between empowerment and social mobilization. By considering this, the scope of 

CLACs is widened in second phase and already empowered critical mass are supported to implement 
social actions.  

Significance: 

• CLAC enables hard to reach communities and peoples to organize and mobilize themselves in order 

to maximize benefits from Hariyo Ban interventions   

• Reflective approach helps to critically look at gender roles and social norms and change them through 

informed social actions  

• It also helps to gain skills to engage with dominant groups (men and decision makers) for creating 

enabling environment  

• By organizing group of women and leading social actions, leadership skills of women is enhanced  

Hariyo Ban Contribution: 

• 514 Number of CLACs formed  

• More than 36 social actions conducted through Post CLAC support  

• 10 men and 9 youth CLACs are formed along with 10 women CLACs and joint dialogues are 

conducted to facilitate joint social actions.  

• NTNC has replicated REFLECT methodology in MCAP to empower women's groups.   

Key stakeholders and their role in sustaining the legacy activity:     

Key Stakeholders Role 

Consortium and 

implementing partners  
• Expand CLACs in  other programs and areas 

• Work with CLAC members to conduct social actions 

CLACs members, 

Communities  
• Continue to conduct joint social actions  

Local leaders, NRM groups • To support CLAC members to implement post CLAC support program  

Local, provincial, national 

governments  

• Including this initiative/approach in their policies and programs  
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3.3 Engaging men and decision maker, an effective approach to win hearts and minds of all 

constituency for transformative change 

Background: 

Men and decision makers are the key actor for transformative change. They make decisions at home, 

community and institutions. Hariyo Ban has adopted men and decision makers' engagement as an approach 

for creating enabling environment for women, poor and marginalized. Community level men champions 
are self-mobilized to transform gender roles and cultural norms. They share their stories in different 

forums and encourage other men and decision makers to work for transformative changes. In second phase 

of Hariyo Ban Program, this is up scaled at consortium partners' level - institutional level men GESI 
champions are identified and they are role models to transform the organizational culture.  

Significance: 

• When men and leaders become aware of unequal power relations, various forms of discrimination and 

inequality and its negative impact on society, they are likely to change their behavior and attitude  

• Men and leaders working as GESI champions act as role models, then working environment of 

community groups as well as within household is conducive for women, Dalits and marginalized  

• When men and decision makers change, women, Dalits and marginalized Janajatis perceiving that men 

and decision makers are supportive of their participation, voice and leadership  

Hariyo Ban Contribution: 

• 773 people trained on men and decision makers' engagement  

• Around 25 master trainers developed and mobilized to facilitate women's leadership in NRM groups  

• 12 GESI champions (men and leaders) in consortium partners nominated  

• BCC package is developed, tested for changing the attitude and behavior of men and decision makers 

• Men and decision makers' engagement training manual is developed and tested. Master trainers are 

developed at community level.  

 
Key stakeholders and their role in sustaining the legacy activity: 

Key Stakeholders Role 

Leaders of NRM groups 

and institutions 
• Mobilize change agents and couple champions to break gender and cultural 

stereotypes  

• Continue engaging men and decision makers (EMD) initiative  

Consortium and 

implementing partner 
• Upscale and expand the concept in other programs and areas  

• Institutionalize GESI champions concept 

• Enhance capacity understanding of program staff  

Local Government 

authorities  

• Adopt the engaging men and decision makers concept in program  
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4. Governance 

 

4.1 Accountable NRM groups with enhanced capacity  

Background:  

Governance theme is included as a cross cutting theme both phases of Hariyo Ban Program. In first phase, 

it focused to promote NRM groups internal governance for effective, participatory, transparent, equitable 
and accountable management of natural resources. The program had applied different governance tools 

such as Participatory Governance Assessment (PGA), Participatory Wellbeing Ranking (PWBR), Public 

Hearing and Public Audit (PHPA), Equitable Benefit Sharing (EBS) and also piloted Gender Responsive 
Budget Analysis (GRB) and Community Score Board (CSB) in some NRM group and VDCs. A total of 

1,204 NRM groups applied the governance tools in first phase. As a result, internal governance of NRM 

groups improved particularly with respect to the pro-poor livelihood improvement, equitable benefit 

sharing, meaningful participation of women and marginalized citizens, inclusive decision making 
processes, information sharing mechanism, increased leadership of women and Dalits. NRM group 

internal governance promotion process and tools were also replicated in other forest regimes (CAMC, 

collaborative forest and BZCF). Based on the learning from the first phase, Hariyo Ban Program changed 
its strategy and now it is delivering an integrated package that looks at institutional capacity building of 

NRM groups in all of their function areas.   

Significance: 

The integrated package covers all five areas of functioning of NRM groups: group management, financial 

management, forest management, livelihood improvement and linkage development with external 

stakeholders. This package is applied based on a systematic assessment of NRM groups’ overall capacity. 

Response is tailored as per the findings of the assessment and delivered through a participatory reflective 
approach than in a classroom setting. Group themselves prioritize one or two capacity improvement areas, 

decide on relevant actions, prepare a detail action plan implement these actions. The progress made against 

the action plan is also monitored through participatory follow up discussions and reflections. Mature 
groups, who have shown stronger capacity/performance, are mobilized to coach/mentor weaker groups.  

We anticipate that very informal participatory and reflective way of engaging NRM groups in the whole 

capacity cycle is going to be more effective than classroom based training. The assessment guidelines, 
capacity building modules, users handbook are very simple to use and can be adapted to other capacity 

building packages.  

Hariyo Ban Contribution:  

• Developed integrated Institutional Capacity Assessment (ICA) tool  

• Documented the ICA reports of 401 NRM groups, their improvement action plans = 

• Developed Institutional Capacity Building packages/manuals  

• ICB package delivery process is ongoing   

• Established matured group mobilization mechanism 

• Developed and mobilized 32 matured group/local human resource persons  

 
 

 

 
 

 

Key stakeholders and their role in sustaining the legacy activity: 

Key Stakeholders Role 

NRM groups • Institutionalize and localize the institutional capacity building process 

Mature group/local human 

resource 

• Capacity building of local human resource and weaker NRM groups  
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Local government including 

sectoral technical unit 

• Support ICB process in NRM groups in accordance with CFD guideline.  

Provincial government  • Support ICB process in NRM groups in accordance with CFD guideline. 

Central Government Ministry and 

Department 

• Endorsement of ICA/ICB packages in the existing policies, regulations 

and guidelines based on the learning from Hariyo Ban. 

FECOFUN • Scale up this initiative across the country (CFUGs) using their network 

• Lobbying for policy advocacy to include it in existing policies, 

regulations and guidelines 
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4.2 Policy Advocacy Work 

Background:  

Hariyo Ban, since its first phase, has been focusing on policy advocacy through critical engagement with 

central level government institutions to improve policies and or effectively implement right policies to 

create an enabling environment for biodiversity and climate change adaptation. In the second phase, this 
process has been given a systematic approach following key steps in advocacy such as policy analysis, 

advocacy plan development/implementation, drafting or revision, approval (legislative or regulatory) and 

effective implementation of changed policies.  

Significance:  

Before the structural change, the policy advocacy work was focused more on central level policies. Now 

the context of the country has been changed. The federal system is in place and over 300 Acts and 

Regulations are going to be reviewed by the government. Hence, Hariyo Ban’s engagement in the policy 
discourse is going to be very important. Such engagement is anticipated through meaningful participation 

of NRM groups, communities as well as networks during the process of revision of exiting acts and 

formulation of new regulations that are relevant to Hariyo Ban objectives.   
Hariyo Ban Contribution:  

• Five  policy briefs developed  

• Three policy advocacy plan prepared and implementation process ongoing. 

• Policy advocacy process documentation ongoing  

 

Key stakeholders and their role in sustaining the legacy activity: 

Key Stakeholders Role 

NRM group • Identification of issues that are relevant for them to advocate for 

• Continue implementation of advocacy plan prepared by Hariyo Ban  

FECOFUN • Continuation of policy advocacy works ensuring community/NRM 

groups meaningful engagement 

Local government  • Engagement of and consultation  with relevant constituency in forest and 

conservation policy/guidelines implementation and revision process 

Provincial government  • Engagement of and consultation  with relevant constituency in forest and 

conservation policy/guidelines implementation and revision process 

Central Government  • Engagement of and consultation with relevant constituency in forest and 

conservation policy/guidelines implementation and revision process. 
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3. COMMUNICATION OF HARIYO BAN ACHIEVEMENTS  

 Action Outputs Key Stakeholders Documentation Handover Process 

1 Sharing and documenting 
digitally Hariyo Ban Program’s 

successes, lessons and best 

practices. 

A digital compendium of all 
the outreach and 

communication materials 

GoN, Partners, 
INGOs/NGOs, CBOs, 

universities, libraries, etc. 

DVD  Physical distribution and 
online presence 

2 Documentation and sharing 

Hariyo Ban Program’s successes, 
lessons and best practices. 

A hardcopy compendium of 

selected outreach and 
communication materials 

GoN, Partners, 

INGOs/NGOs, CBOs, 
universities, libraries, and 

other identified 

stakeholders  

Reports, strategies, 

manuals, papers, 
guidelines, etc. 

(identified as legacy 

documents) 

Physical distribution  

3 Enhancing the knowledge of 

audiences on the importance of 
biodiversity conservation and its 

threats, and climate change 

adaptation along with sharing and 

highlighting Hariyo Ban 
Program’s success and lessons 

learnt 

A video highlighting the 

overall HB achievements and 
its legacies and lessons learnt 

GoN, Partners, 

INGOs/NGOs, CBOs, 
universities, libraries, etc. 

DVD Physical distribution 

 Sharing Hariyo Ban Program’s 

overall outputs with key target 

audience 

A final conference that will 

showcase all the 

achievements, findings and 

learning of the Hariyo Ban 
Program 

GoN, Partners, 

INGOs/NGOs, CBOs, 

donors, media, etc. 

Reports, strategies, 

manuals, papers, 

guidelines, etc. 

(identified as legacy 
documents) 

Physical distribution 

posting on the website of 

consortium partners 
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4. Administrative and Financial Close Out 

 

Smooth administrative and financial close out will be a major task that will be carried out in conjunction with programmatic closeout.  

 

Close-out deadlines are shown in Table below.  
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Table: Administrative and Financial Close-out Plan 

 

SN 

Activities October 

2020 

November 

2020 

December 

2020 

January 

2021 

February  

2021 

March 

2021 

April  

2021 

May 

2021 

June 

2021 

Remarks 

1 Final Consultancy and 

Grants Issuance  

                    

  

                                                        

 
2 Regular work end date 

Sub-awards grants and 

all consultancies 

                    

  

  

                                                        

 
3 Communication plan 

implementation 

                                 
 

    

 
4 Wrapping up field level 

work 

                                                         

5 5th year Financial 
reporting 

                                  
    

                          

6 Final technical reporting 

from FECOFUN / 
NTNC/CARE 

                                                                               

7 Temporary field offices 

close out, asset disposal 

plan preparation 

                    

  

  

                                                          

8 Revolving fund, program 

income, VAT, cost share 

reporting 

                    

  

  

                                                        VAT closing 

will go till 

project end 

9 Termination letter to 
field staff (except those 

needed for reporting) 

                    
  

  

                                                          

10 Final Financial 
Reporting from CARE 

FECOFUN /NTNC 

                    
  

  

                                                          

11 SWC Final Evaluation                 
 

 

  

                                                          

12 Close out FECOFUN + 

NTNC grants 
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SN 

Activities October 

2020 

November 

2020 

December 

2020 

January 

2021 

February  

2021 

March 

2021 

April  

2021 

May 

2021 

June 

2021 

Remarks 

13 CARE Core staff close 

out 

                                                                               

14 Pokhara office close out                                                                                

15 Final Report Financial & 
Technical (WWF+ 

CARE) 
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5. Monitoring the progress of the exit strategy  

WWF will work closely with other consortium partners to ensure a smooth programmatic, administrative 

and financial close out. This includes: 

 

• Frequent review by the core team of programmatic progress, in close coordination with headquarters 
and field staff of consortium partners. 

• Regular Program Management Committee meetings to review programmatic progress and spending 

rates; if necessary we will fine-tune priorities in order to ensure that we attain our programmatic 

objectives while maintaining good spending rates. 

• Regular meetings during the final year with consortium partners’ finance and administration staff to 

review progress on spending, and finance and administration close-out progress.  

• Frequent contact with grantees and consultants to review work progress and spending rates, and 
close-out progress. 

• There will be separate section in the Performance Reports which will describe the summary of 

implementation status of Sustainability Plan and Program Legacies.     

 


