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ABOUT WWEF-LAOS

WWEF has had a presence in Laos since 9

the late 1980s, with the WWF-Laos
office officially established in 2001.
Today, our head office is in Vientiane
capital, with seven field offices
across the country and over 75 staff
members working with partners to
deliver effective conservation.

WWEF-Laos is part of WWF-Southeast
Asia, receiving supervision and support
from WWF International and Network
Offices in many countries worldwide.
The office also receives financial
support from various donors for

the implementation of conservation
projects in Laos.

By working in partnership with the government
of Laos, private sector, communities, and local
and international organizations, we can address
the threats to biodiversity and habitat loss and
move towards a greener, nature-based future
for the sustainable and long-lasting benefit

of both people and wildlife.


https://www.wwf.org.la/

lentini,
r of WWF-Laos
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As we close the chapter on Fiscal Year 2025,

I am proud to reflect on the remarkable
progress WWF-Laos has made in our shared
mission to safeguard nature and build a future
in which people live in harmony with nature.
This year has been one of both challenge and
opportunity, and | am deeply grateful to our
dedicated team, partners, and supporters
who have made our achievements possible.

WWF-Laos continues to play a vital role in
protecting the country’s rich biodiversity
and natural heritage. From the forests of
the Annamite Mountains to the mighty
Mekong River, our work has focused on
conserving critical habitats, protecting
endangered species, and promoting
sustainable livelihoods for communities
who depend on nature.

FY25 saw significant strides in landscape
conservation, with strengthened collaboration
across sectors and borders, particularly through

WORKING TO SUSTAIN THE NATURAL WORLD
Al "’ RE

our transboundary efforts in the Mekong region.
One of the highlights of this year has been our
growing engagement with local communities
and government partners. Together, we have
advanced inclusive conservation models that
empower people to be stewards of their
environment. Whether through community
forest management, wildlife monitoring, or
sustainable fishery and agriculture initiatives,
we are seeing firsthand how conservation

and development can go hand in hand.

We also continued to invest in science and
innovation, using data and technology to inform
our strategies and measure impact. Our teams
have worked tirelessly to ensure that our
interventions are evidence-based and

adaptive to the changing realities on the
ground. This approach has helped us respond
more effectively to emerging threats such

as illegal wildlife trade, deforestation, and
climate change.

None of this would be possible without the
unwavering support of our donors, partners,
and colleagues across and beyond the WWF
network. Your belief in our mission fuels our
work and inspires us to aim higher. | would

also like to extend my heartfelt appreciation

to the Government of Lao PDR for its continued
collaboration and commitment to conservation.

As we look ahead to FY26, we remain steadfast
in our vision for a greener, more resilient Laos.
We know the road ahead will require even greater
cooperation, innovation, and courage. But with
the strength of our partnerships and the passion
of our team, | am confident that we will continue
to make a lasting impact for nature and people.

THANK YOU FOR WALKING THIS JOURNEY WITH US.




hectares across four protected areas are

actively managed under conservation
) management plans with support

from WWF-Laos

times of river patrols conducted across three
freshwater priority sites — strengthening
management, reducing illegal fishing,

and safeguarding endangered species

National Protected

Areas patrolled kilometers
over 760 days by 91 77 U of distance
different forest ) covered

patrol teams

snares removed illegal hunting
from protected 3 05 and logging
areas camps dismantled

hectares across two

protected areas monitored wildlife
for wildlife surveys, with 74 species
225 camera traps deployed recorded
in 135 locations

YEAR IN REVIEW:
JULY 2024 TO
JUNE 2025

A12-MONTH SNAPSHOT INNUMBERS
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new fish conservation zones (FCZs) established, bringing
the total to nearly 320 nationwide — all established with
WWF-Laos’ support over the past decade

illegal wildlife cases

investigated by authorities wﬁgﬁg St;aecclzie:,ens
with support from

WWE-Laos confiscated

native and fruit hectares of

trees planted in _degraded forest
iﬂ > y forest restoration ’ improved through

areas restoration efforts

capacity-building activities and trainings conducted
for partners and communities — strengthening skills,
fostering collaboration, and advancing conservation

awareness-raising activities conducted in communities
and at key national conservation events — sharing
knowledge, inspiring action, and promoting conservation




NOTABLE ACCOMPLISHMENTS: COLLECTIVE EFFORTS
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LAOS CELEBRATES ASEAN HERITAGE PARK STATUS
_ FORNAMPOUIAND PHOUXIENG THONG -

The declaration of Nam Poui and

Phou Xieng Thong as ASEAN Heritage
Parks brings the total number of such
designated sites in Laos to three,
following Nam Ha National Protected
Area’s inclusion in December 2023.
These designations reflect the country’s
increasing leadership in biodiversity

conservation and sustainable natural
resource management.

The inclusion of Nam Poui and Phou

W

E NATIONWIDE ASSESSMENT OF
FISH CONSERVATION ZONE EFFECTIVENESS

WWEF-Laos, through the Xebanghieng and
Phou Xieng Thong projects, in collaboration
with the Department of Livestock and
Fisheries completed the first nationwide
assessment of 61 Fish Conservation Zones
(FCZs). The review looked at management
practices, effectiveness, community
ownership, and key challenges, including
the impacts of climate change — highlighting
what works and where improvements

are needed.

Laos now has over 1,000 FCZs, of which
320 were established with support from
WWF-Laos. These zones are critical for
conserving aquatic biodiversity, protecting
fish stocks, and sustaining the livelihoods
of river-dependent communities. The
findings will help strengthen management
plans, revise current regulations, and guide
the creation of future FCZs.
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DNA SAMPLING IN NAM POUINPA TO UNLOCK THE
SECRETS OF THE WILD ELEPHANT POPULATION
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For the first time, a fecal DNA survey has
been conducted in Nam Poui National
Protected Area (NPA) — one of the country’s
few strongholds for the endangered Asian
elephant. From February to May 2025,

348 samples were collected across key
areas known for seasonal elephant
movement in Nam Poui NPA and
surrounding areas.

Priority zones were identified using

historical human-elephant conflict records,
camera trap data, and other field information
on known elephant use areas. The samples
are currently being analyzed, with results
expected in 2026. These findings will
provide critical information for planning
conservation actions, improving habitat
connectivity, and reducing human-—
elephant conflict.

The data will also deliver a robust
population estimate, insights into
genetic diversity, and information to
assess connections with elephant herds
in neighboring Thailand — highlighting
the importance of protecting dispersal
areas that extend beyond national
boundaries.

i ]

Z‘ 5-YEAR PLASTIC PROJECT SECURED FROM -

- THEGLOBAL ENVIRONMENT FACILITY

- B

For the first time, WWF-Laos has successfully
secured funding from the Global Environment
Facility (GEF) to implement a comprehensive
initiative tackling plastic pollution in Laos.
The five-year project, running from 2025

to 2029, marks a major milestone as it
expands previous Plastic Smart Cities work
into a broader national program of action.

Focusing on Luang Prabang, Vang Vieng,
and Vientiane - three fast-growing cities
where urbanization and tourism drive rising
plastic waste, the project will strengthen
waste management systems, reduce
single-use plastics, and promote circular
economy solutions. It will be delivered
through a strong implementation partnership
with the Lao government, development
partners such as Swiss Contact and Plan
International, and local CSOs.

By combining policy reform, community
engagement, and private sector participation,
the program aims to cut plastic use,

curb pollution, empower local authorities

in waste management, and support these
cities on their journey to becoming Plastic
Smart Cities under the national Plastic

Action Plan. m



https://www.wwf.org.la/latest/ournews/?uNewsID=393015
https://www.wwf.org.la/latest/ournews/?uNewsID=391917
https://www.swisscontact.org/en/where-we-work/laos
https://plan-international.org/laos/
https://plan-international.org/laos/
https://www.wwf.org.la/our_work/plastic/

ROGRAMME
PLEMENTATION

= AND RESWLTS

-
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Our conservation programme in Laos

is implemented across four key thematic
areas: Forests, Freshwater,

Wildlife, and Climate Change.

While each programme has its own
targets and objectives, they are all
integrated and cross-cutting,
ensuring a cohesive approach to
conservation across the country.

Below is a map of Laos highlighting the

three main landscapes and eight key priority
conservation sites, and three cities. The efforts
and activities in these areas are carried out

in partnership with the Government of Laos,

as well as local and international organizations —
working together to protect and preserve

the natural environment while promoting
sustainable, nature-based solutions for

resilient livelihoods.
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TREES PLANTED:

native and fruit trees
in priority sites

HECTARES
across four protected areas
supported by WWF-Laos,
are under active conservation
management

N
=

PROTECTED AREAS

patrolled over 760 days/nights
by forest patrol teams, covering
91,770 kilometers

HECTARES

of degraded forest improved
through restoration efforts

OVERVIEW:

WWEF-Laos’ forest programme is
committed to halting deforestation,
restoring degraded ecosystems, and
strengthening forest management

in collaboration with the government,
communities, local and international
organization partners and other
stakeholders.

The programme focuses on minimizing
forest loss in priority sites, enhancing
protected area management, and
reducing illegal resource extraction.

Support is provided to forest-dependent
communities through livelihood
development and climate resilience
initiatives, including the promotion

of sustainable rattan/bamboo and

other non-timber forest products
harvesting and production.

The programme also promotes
sustainable forest management
and agroforestry, improving value
chains and fostering private
partnerships to generate alternative
incomes.

Nam Poui National Protected Area

Xepian National Park
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Xesap National Park

KEY ACTIVITIES INCLUDE:

Enhance forest governance, National
Protected Areas, and zonation

Strengthen forest law enforcement
through community-based patrols

Monitor forests using Geographic
Information System (GIS), remote
sensing, and ground-truthing

Promote sustainable production of
non-timber forest products (NTFPs)
and strengthen value chains

Scale up restoration, sustainable
production, and improved livelihoods
through partnerships

Support climate resilience and
adaptation for forest-dependent
communities

Implement Forest and Landscape
Restoration at scale.

Promote inclusive forest management
and stakeholder engagement

Raise awareness and build capacity

on forest conservation among local
communities and stakeholders
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FISH CONSERVATION ZONES

established, bringing the total
to nearly 320 nationwide —
all established with WWF-Laos’
support over the past decade

1
‘m}i};‘

COMMUNITIES

monitored for fish catch to

improve management and

strengthen community-led
conservation

RIVER PATROLS CONDUCTED

across three freshwater
priority sites — strengthening
management

(&5

2,

FISH CONSERVATION ZONES
ASSESSED AND EVALUATED
for effectiveness across

provinces

R ﬁsherman in Siphandone

OVERVIEW: KEY ACTIVITIES INCLUDE:

The overarching goal of WWF-Laos' Promote sustainable fishing practices
freshwater programme is to
collaborate with the government

and local communities to sustainably
manage aquatic resources, benefiting
both biodiversity and socio-economic

development.

Strengthen co-management of
community fisheries

Enhance fisheries law enforcement.

A transboundary stretch of the Mekong, linking Phou Xiéhé

NPA in Laos and Pha Taem NP in Thailand Monitor fish catch and species trends

Our efforts focus on promoting
sustainable fishing practices,
community-based fisheries
management, and strengthening
fisheries law enforcement to manage
vital freshwater ecosystems.

Support climate-smart alternative
livelihoods and implement
Nature-based Solutions (NbS) and
Ecosystem-based Adaptation (EbA)

Establish Fish Conservation Zones
The protection of key freshwater (FCZs) and support community patrols
species, such as the Mekong giant
catfish, giant stingray and Asian
giant softshell turtle, alongside

other critical species, is a priority.

Promote integrated water resource
protection and watershed
management

By enhancing the health and resilience
of freshwater ecosystems, WWF-Laos
aims to create lasting, positive impacts
on both biodiversity and communities,
fostering a sustainable future for
aquatic resources.

Raise awareness and build capacity
on freshwater conservation among
local communities and stakeholders

®» & & & PG

Xebanghieng Riverscaﬁg
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HIGHLIGHTS AT A GLANCE

19

ILLEGAL WILDLIFE TRADE
cases investigated by
authorities with support
from WWF-Laos

OVERVIEW:

. .
%n gOE& cat captured by camera trap in Xepian NP

KEY ACTIVITIES INCLUDE:

-

WILDLIFE SPECIMENS
confiscated by authorities
with support from WWF-Laos

WWEF-Laos' wildlife programme focuses k. i V¥ 3 AN =+ Support protected areas (PAs), habitat
on the conservation of key species and ~7 * , e management, and wildlife protection
the prevention of illegal wildlife trade. | N —

The programme aims to strengthen | . . =+ Strengthen wildlife law enforcement
wildlife law enforcement and reduce : . and disrupt illegal wildlife trade (IWT)
demand for wildlife products to stop ' \

Fa o

illegal hunting and trading.

Through enhanced local agency
capacity, wildlife crime detection,
investigation and prosecution have
improved significantly. Interagency
collaboration and efforts to disrupt
illegal wildlife trade at both
CAMERA TRAPS international and domestic levels,

deployed in 135 locations, particularly in priority sites, market
monitoring 81,000 hectares hotspots, and trade routes, have
across two protected areas been successful.

and recordinlg 74 wildlife species

Key activities include biodiversity
monitoring, support for wildlife law
enforcement, demand reduction
through consumer awareness, and
high-level advocacy. Cross-border
collaboration and human-wildlife
conflict mitigation are also critical

NATIONAL elements.
TIGER ACTION PLAN Additionally, key knowledge gaps
consultation and development — at priority sites are being addressed
moving into the final through research and monitoring.

stage of revision

LI A o -
JEEE
i r
]
N
7

om illegal trade 3
D o PR T S

Reduce demand for wild meat and
raise public awareness

Manage human-wildlife conflicts

Support policy development and
wildlife law revisions

Promote cross-border collaboration
and regional coordination

Support CITES compliance
and reporting

Conduct wildlife monitoring and
research to inform conservation
actions

Raise awareness and build capacity
on wildlife conservation among local
communities and stakeholders

s WWF-Laos’ 2024-25 Annual Report | Page 9



. ’—"-“-.—’_'—T(F?:'!_W:;E.ﬂl--" e
- e e 2 | ey

COM M U N ITI ES . ; S 2 : i - Drought along the Mekong in Laos
trained and supported with N R R :
climate-resilient livelihoods

across priority sites

OVERVIEW: | J = KEY ACTIVITIES INCLUDE:

WWEF-Laos integrates climate change Conduct climate change vulnerability

into all conservation efforts, recognizing assessments
that long-term success depends on
CITIES: climate-informed strategies. Promote Nature-based Solutions
Luang Prabang and Vang Vieng, (NbS) and Ecosystem-based
signed a declaration to join the With climate change.exacerbating S i S Adaptation (EbA)
PIaStiC Smart Cities Initiative ecosystem degradatlon and causing Comm;Jnity memberskin Siphandone p:;pareﬂsoil

Implement climate-smart livelihood

livelihood losses, COping strategies for planting corn and watermelon
' - ' . interventions

such as poaching and agricultural
expansion have emerged. In response,
WWF-Laos has included climate
vulnerability assessments as part

of its risk mitigation strategy.

Support plastic and solid waste
management efforts

Establish baseline data on waste

(C= I C— S C—=n SR C—w I C—mo S (C—=o S (C—=n S (C—

PROVIDED TECHNICAL The focus is on promoting climate- generation and management
. . resilient livelihoods through nature-
input and e.VIdenc:e to ) based solutions, sustainable financing, Support key cities in achieving
strengthen the implementation and community adaptation. Efforts also Plastic Smart Cities status
of the National Plastic Action Plan target pollution reduction, especially
plastic and waste management in Strengthen climate-related policy
,Q () cities and key conservation areas. and advocacy efforts
A\ -J
P, -2 Strengthening civil society and Mainstream climate change into
’ cross-sector collaboration is key N g ) AN , national and local development
to advancing sustainability and |3 L == A A planning
climate resilience. ‘ - — : '\
ORGANIZED A NATIONAL

dialogue on NDCs, highlighting
sustainable agriculture, climate

m |t|gatIOI1, a nd Natu re- | : Waste separation training for a target community in Luang Prabang City

based Solutions
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Communities live in
and around this NPA

One of the few
strongholds for Asian
elephants in Laos

Holds one of the
last Pﬂplﬂat'
‘snf A ', C x‘.i.w:fE_L’%

NAM POUI NATIONAL
PROTECTED AREA

1 Sayaboury
e most
in Laos, encompassing
s. The Nam Poui NPA
1ense global significance as
1ctuary for biodiversity, preserving
one of the last remaining strongholds
for the Asian elephant in Laos.

Recent surveys, alongside camera
trapping, have revealed the presence

of numerous large and medium-sized
mammals within the area. These include
Asian elephants, gaur, Asiatic black
bears, sun bears, clouded leopards,
Asian golden cats, dhole, and the

grey leaf monkey.

The site also has high potential for
tiger recovery from across the border
in Thailand.

for this €0
priorit

¢ Target villages
© WWF-Laos Office
River
[ | Priority site
Target province
Province boundary

Target Landscapes
Nam Poui Landscape

Vientiane

Mekong plains Landscape
Annamites Landscape
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» 1 EFFORTS AND MILESTONES AT THIS PRIURI%Y SIT
B THROUGH COLLECTIVE PARTNERSHIP IN FY25 INCLU

STRENGTHENED

forest patrol teams,
with over 25
members, through
capacity building
on effective
patrolling and
related skills

SUPPORTED

instances of
wildlife and forest
law enforcement,
leading to
corresponding
actions against
illegal activities,
with 80 people
warned

SUPPORTED

communities
around protected
areas with land-

use planning,
covering nearly

Q.
70 hectares to
Ly

strengthen resource

management and
reduce land-use
conflicts

6-YEAR PROJECT

The Climate Adaptive
River Basins Project in
Sayaboury Province,
including Nam Poui NPA,
has been submitted as

a full proposal for final
review. If approved,
implementation is
expected to begin

in 2026.

CONDUCTED

days/nights
355 of patrolling,
covering a

distance of

Rs. 4,770

kilometers

snares from the
protected area,
helping reduce
threats and
improve safety
for endangered
species

DISMANTLED

illegal logging
and poaching
camps found

[ in the protected

3-YEAR MOU SIGNED

WWEF-Laos and the
Department of Forestry
established a new
partnership through 2027

to strengthen collaborative

management of Nam Poui
NPA under the project

“In Support of Collaborative

Management of Nam Poui
National Protected Area."

DEPLOYED

camera traps across
5 11 5 80 locations in

Nam Poui, surveying
’ »

32,000 hectares

C_J > and recording
QE ™ wildlife
species

COLLECTED

elephant
E 348 samples in Nam
Poui NPA.

Results will guide
conservation

planning, reduce
human-elephant

conflict, and
provide insights
on population and
genetic diversity

TRAINED
local authorities,
including patrol

45 team members

Lok and border military
i personnel, on
forest patrolling

; and incident
reporting protocols

OPENED A FIELD OFFICE

in Nam Poui to support
and coordinate project
implementation in
Nam Poui NPA

WWF-Laos’ 2024-25 Annual Report | Page 12



https://www.wwf.org.la/priority_sites/nampoui/
https://www.wwf.org.la/?uNewsID=393015
https://www.wwf.org.la/?uNewsID=391818
https://www.wwf.org.la/?uNewsID=391818
https://www.wwf.org.la/?uNewsID=391818
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OVERVIEW OF NONG KHAM SAEN WETLAND

The 86-hectare Nong Kham Saen (NKS)
wetland, surrounded by six communities
and located near Vientiane, is one of the
last remaining natural wetland close to
the capital. It holds significant cultural
value for local communities, especially as
a site associated with the naga (dragon),
that is believed to protect the city.

The wetland is a biodiversity hotspot,
with over 175 bird species recorded in
the area, as well as in the nearby spirit
forests and agricultural lands.
Combining high cultural importance,

a rich freshwater ecosystem, and
potential for environmental education,
NKS plays a critical role in sustaining
local livelihoods.

Although the wetland has shrunk from
around 300 hectares in the 1970s,

it remains an important conservation
area, preserving ecological and cultural
heritage of the region.

CLICKHERE

1o read more about

support

NONG KHAM SAEN
WETLAND

Vientiane Capital

" Nong Khamsaen
Wetlgnd

© WWF-Laos Office
Main Road
@ River
L Priority site
Target province

THAILAND

EFFORTS AND MILESTONES AT THIS PRIORITY S
THROUGH COLLECTIVE PARTNERSHIP IN FY25 INC

SN,

o

5-YEAR MANAGEMENT
PLAN UNDER REVIEW

SUCCESSFULLY
COMPLETED

e (Sl ) ' '
Ij'

=~

EDUCATION CENTER DESIGN AND CONCEPT FINALIZED
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OVERVIEW OF XEBANGHIENG RIVERSCAPE

The Xebanghieng riverscape, spanning 360
kilometers, flows through 38 communities
and nine districts in Savannakhet province
before joining the Mekong river. Originating
in the Annamite Mountains in Viet Nam,

the river’s catchment area covers 19,543
km?, of which 3.5% in Viet Nam.

Passing through five National Protected
Areas, the river is crucial for local
communities, offering natural beauty,
cultural heritage, and significant
ecological value. It supports diverse
wildlife, including wetland birds like
Blyth’s kingfisher and rare fish species
such as the Mekong giant catfish.

The river is also home to critically
endangered reptiles like the Asian giant
softshell turtle and Siamese crocodile.
Conservation efforts are vital to preserving
the river’s ecosystems and the livelihoods
that depend on them.

YERE
ek ¢ about

for this 0
‘“'\N\t

Xe Banghieng
Priority site

Wetland

9 Target villages
@ WWF-Laos Office
~— River
|| Priority site
| Target province
(| Target Landscapes
- Annamites Landscape
L | ¥ Mekong plains Landscape |,
Nam Poui Landscape

EFFORTS AND MILESTONES AT THIS PRIORITY SITE
THROUGH COLLECTIVE PARTNERSHIP IN FY25 INCLUDE:

CONDUCTED PATROLS

times in 19 villages,
around fish

safeguarding these
areas and reducing
illegal fishing,

with one violation
addressed under
regulations.

CONDUCTED FISH CATCH
MONITORING IN

communities,
25 recording over
100 species. The
data strengthens
sl
ZE withlocal fishers
= — . :
2= and informs actions

to safeguard aquatic !

biodiversity and

promote sustainable

fisheries.

PROVIDED VETERINARY
SUPPLIES WORTH OVER

$6,000 (&,

to 16 target communities —
helping farmers reduce
costs, improve livestock
productivity, and strengthen
community resilience,
including community

water systems valued

at over $21,000.

CONDUCTED FISH Q
IDENTIFICATION TRAINING

to strengthen the capacity
of field staff and local
partners to accurately
identify species —
supporting effective
monitoring and sustainable
fisheries management.

conservation zones, |

ORGANIZED

. &>

information sessions on
giant freshwater stingray
identification and
conservation in

target communities,
reaching 315
people.

INSTALLED

10

stingray information
and conservation
signboards in communi-
ties and 3 fisheries law
signboards in market
areas where stingrays
were reported sold,
alongside distributing
infographic posters to
raise awareness and
strengthen protection.

Illl
(= =]
1

CONDUCTED A
CAMPAIGN ON
ENDANGERED FISH
SPECIES IN

]

schools, engaging over
800 participants —
including students,
teachers, and community
members. The campaign
covered fisheries regula-
tions, prohibited species,
sustainable fishing
practices, and behavior
change for a sustainable
future.

WWF-Laos’ 2024-25 Annual Report | Page 14

ORGANIZED FISH SCALE
COLLECTION TRAINING

for local partners, ensuring
proper sampling protocols.
Two collection rounds
resulted in

300

samples from the
Xebanghieng River area —
now under analysis to
study fish reproduction,
growth, and habitat
connectivity.

VACCINATED NEARLY

hho A

livestock across 12 target
communities — improving
animal health, reducing
disease risks, and
supporting more
resilient livelihoods.

SUPPORTED OVER

20 2

weaving group members
in a knowledge exchange
and capacity-building
program — enhancing
skills, sharing experiences,
and improving income
opportunities.

DISSEMINATED \N
FISHERY LAW N\
HANDBOOKS

to target communities
along the Xebanghieng
River — raising awareness
of regulations, strength-
ening understanding, and
promoting enforcement
of fisheries law.


https://www.wwf.org.la/priority_sites/xebanghieng/

OVERVIEW OF PHOU XIENG THONG NATIONAL PROTECTED ARE

Covering an area of 1201000 RS EFFORTS AND MILESTONES AT THIS PRIORITY ¢

120,000 ocoss Crampasak an Saevan o THROUGH COLLECTIVE PARTNERSHIP IN FY25 INC
) Phou Xieng Thong National Protec

| orchids, rocly outcroppinEeie il

10% e e

Laos and Thailand. It is the only

1 in the country located along the
Mekong river, and hosts a rich v

of animal and plant species, so

INSTALLED TRAINED CONDUCTED PATROLS

demarcation signs
21 and 90 floating

buoys in 7 target
villages to reinforce

members in 5 and around fish
target villages . conservation zones
to support fish i (FC2), led by 7 teams

community 2 times per week in

™Y
(& |

endangered. __—n__ fish conservation ,;{:: catch monitoring | %’2 with 70 members,
. . . —r— Zone boundaries, == and strengthen safeguarding the

The Mekong river divides this are s U  and. : =~ community-led FCZ and reducing

into two key habitats: P.XT NPA i =y % = regulation Signs to i conservation. i |||e.ga'|'f|sh|ng

Laos and Pha Taem National Par = 1 4 support effective : 5 activities.

in Thailand. This division establishe e enforcement of ; """"""""""""" ;

the area as a critical transboundary conservation rules. ‘. SUPPORTED is Skt B N

for biodiversity conservation, PROVIDED PATROLLING

encompassing aquatic life, wildlife, eDNA ANALYSIS &\@/)) 30 . EQUIPMENT TO
\1 and forest ecosystems. DETECTED s

7 community patrol
: . selected households teams with training
56 Sheclesaciosste | in7 target villages with on techniques, safety,
between PXT and | livelihood materials ] first aid, SMART,
Pha Taem National | and training on climate- and data recording —
Park, based on 70 |  Smart, nature-positive 5 strengthening
samples collected | options — strengthening ! monitoring, reporting,
in late 2024, i resilience, food security, and protection
Additional samples | and sustainable income. | of FCZs.
were collected & "SRRGS TR TIRNTE 0 woaw D o R
in 2025 across ] ;
5 provinces in § . ESTABLISHED WASTE
Laos, with results i ORGANIZED :  MANAGEMENT
expected soon. ; . REGULATIONS IN
5= A E ==
‘ fo, G COMPLETED THE FIRST ] ; > %
S =@ - s . ASSESSMENT OF i transboundary exchange [\&| 7
Salavan A & PRy e i visits between Lao and :
X e 9 i Thai communities along i target villages. Developed
Fom 51 . the Mekong. Participants :  through community
- visited FCZs, observed .+ discussions and endorsed
s "~ . FCZs across 7 provinces. patrolling practices, and by district authorities, the
| : e Over 70% were found shared experiences to 5 regulations designate
THATLAND P - to be functional, with strengthen fisheries 5 disposal areas, prohibit
< the review examining : mana_gemenfc an.d i improper waste handling,
e, management practices, . sustainable livelihoods, . and strengthen local waste
"~ e effectiveness, community . agreeing on stronger . management, cleanliness,
SN~ [ ISWW?LV"'“;? % - : ownership, and climate joint action and . and environmentally
e R change impacts — coordination. E friendly practices.
National Protected Area :;aesc':';'::zary revealing successes
Target Landscapes and areas for

. \/\_/ ChampasaCk Nam Poui Landscape improvement

[T Mekong plains Landscape |
Annamites Landscape [
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OVERVIEW OF XESAP NATIONAL PARK

202,300

35

40
-307
-59
-40

Nestled in the Annamite mountain ranges,
Xesap National Park (NP) is a biodiversity
hotspot, home to some of the most iconic
endemic species, including the elusive
Roosevelt's muntjac, red-shanked douc,
Annamite striped rabbit, and the stunning
crested argus. Xesap is one of the few
places where the legendary saola, known
as the 'Asian Unicorn,' has been sighted,
giving hope for population recovery.

Xesap spans 202,300 hectares, including
the 49,000-hectare Pale area, a significant
habitat for key species. Located in Salavan
and Sekong provinces, Xesap is surrounded
by over 35 communities.

Being one of seven national parks in Laos,
it has been identified as one of the Global
200 eco-regions for priority biodiversity
conservation. The park also supports

over 300 bird species, nearly 60 reptile
species, around 40 mammal species,

and approximately 40 amphibian species.

mt\mERE
more about

@ XESAP NATIONAL PARK - =g

Xesap
National Park

® WWF-Laos Office

9 Target villages
River

[__| Priority site

[ Proposed NPA
District boundary
Target province

Target Landscapes
Nam Poui Landscape
Mekong plains Landscape
Annamites Landscape

"Phou Ahyon
Proposed NPA

Ay
" _
- SSNS SN

v/ %

EFFORTS AND MILESTONES AT THIS PRIORITY SITE
THROUGH COLLECTIVE PARTNERSHIP IN FY25 INCLUDE:

ESTABLISHED

new village patrol
g teams in Xesap NP,

strengthening
protection alongside

3 6 existing village
patrols and 4 park-
level teams, bringing
the total to over

120™

INSTALLED

demarcation
2 83 signboards in 12
villages, helping

clarify boundaries, !

reduce land-use
conflicts, and
strengthen
community forest
management.

SUPPORTED

g W7

communities in Xesap NP

with land-use planning and

Biodiversity Conservation
Contracts to strengthen
management, reduce
land-use conflicts, and
improve livelihoods.

2

MANAGEMENT
PLAN APPROVED

The 5-Year Plan for Xesap
NP (2025-2030) aims to
strengthen co- management
and protect endangered
species.

CONDUCTED

days/nights
405 of patrolling,
covering a

distance of

R+.87.000 |

kilometers

REMOVED

2,260 <D

snares from the protected
area, helping reduce
threats and improve safety
for endangered species.

DISMANTLED

illegal logging
and poaching

in the protected

A aea.

camps found

PROVIDED

5249, 5[][]

in seed funding to 15
communities to support
sustainable livelihoods
and community-led
conservation initiatives.

=
COMPLETED m

A feasibility study in Phou
Ahyon Key Biodiversity
Area for the potential
establishment of a new
National Protected Area
covering up to 86,000
hectares.

WWEF-Laos’ 2024-25 Annual Report

DEPLOYED

camera traps
11 U across 55 location
in Xesap’s new
expansion area,
ﬂ’ surveying 49,000
“ hectares and
\’ recording

wildlife
5 species

COMPLETED SURVEYS IN

105 @

wildlife locations across five
provinces and developed a
five-year action plan to make
one target district free from
illegal wildlife trade.

PLANTED

34,200 "

native trees across 990
hectares of restoration
areas in Xesap to restore
forest cover, enhance
biodiversity, and support
community livelihoods.

CONDUCTED

4§72

trainings on protected area
management for partners,
covering SMART patrol,
camera trap surveys, and
community livelihoods.

age 16

)


https://www.wwf.org.la/priority_sites/xesap/

OVERVIEW OF SIPHANDONE RIVERSCAPE

Literally meaning “4,000 islands”, Siphandone
includes the Khone Falls, which is the largest
waterfall complex in the world, formed by the
Mekong river becoming very wide and more
shallow. Here, the Mekong river becomes a
maze of rivulets flowing between small and
large islands, spanning 485 square kilometers
before flowing into Cambodia.

- 485
{ 100,000

Located in Champasak province, Siphandone

is known as one of the most unique riverscapes
in Laos, rich with sediment and naturally
protective barriers that have allowed a wide
variety of species to flourish in the waters

and surrounding forests while supporting
human settlements.

Flooded and lowland forests, deep pools,
rapids, river channels, and seasonally
submerged islands have made Siphandone
a biodiversity treasure trove. It is home

to around 200 aquatic species, including
the critical Mekong giant stingray,

and was previously the last habitat for
freshwater dolphins in Laos. It supports
the livelihoods of over 100,000 people

and is under consideration for
Ramsar site designation.

THAILAND

Attapeu

@ WWF-Laos Office
9 Target villages
“7_» — River
1 Priority site
| Target province
) Province boundary
Target Landscapes
Nam Poui Landscape
[ Mekong plains Landscape
Annamites Landscape

- Siphandone
Riverscape

CAMBODIA

%

" gy -

SR W

- M VL e iy e Y

EFFURTS AND MILESTUNES AT THIS PRIURITY SIT
THRUUGH COLLECTIVE PARTNERSHIP IN FY25 IN[LUI

et T

CONDUCTED

191

Woas e
-

/ fﬁ

v -

ESTABLISHED

new fish conservation
2 zones (FCZ), bringing

the total in Siphandone !
to nearly 70 zones for
safeguarding aquatic

biodiversity, covering
>® | over 500 hectares.

CONDUCTED FISH CATCH

EFFECTIVELY MANAGED

100

days and 188 nights
of patrols, covering
a distance of

567

kilometers (1,700 ha. )
safeguarding the
FCZ and reducing

hectares of village
protected forest
and over

2

hectares of flooded
forest in Siphandone —
the critical habitats that

MONITORING IN illegal fishing sustain biodiversity
communities — activities. and local livelihoods.
6 providing essential : .
data to support CONDUCTED PROVIDED

=== sustainable fisheries
== Management.
ko

)‘

awareness-raising activities
on endangered species, '
sustainable fisheries,
and calls to protect key
species during public
events, including National
Aquatic and Wildlife Day.

930, [ll][]

in seed funding to 6
communities, adding 42
new members and bringing
the total to 497 — supporting
sustainable livelihoods and
community-led conservation
initiatives.

i
i

CARRIED OUT eDNA
SURVEYS IN
evidence on fish

diversity and
distribution for long-
term conservation.

SUPPORTED

112 &

households with training
in animal raising and
cultivation, organizing
them into 12 production
groups to strengthen
livelihoods and
resilience.

communities to
provide scientific

ORGANIZED

3 V7

workshop on ecosystem-
based adaptation with
provincial and district
authorities to present
solutions and identify

implementation.
PLANTED

4320 wn

native, endangered, and
the Multi-Sectoral fruit trees in Siphandone —

Adaptation Action Plan jrestoringinealys
for Siphandone, now in ; 8 hectares of riverbank

CONDUCTED

4 2

training sessions for
partners included an
exchange visit for river
patrol teams and FCZ
committees, along with
SMART patrol and first
aid — strengthening
conservation knowledge
and capacity.

——————————————————————————— ® . ==
ORGANIZED w g n—
TRAINING ON RN\ . COMPLETED @

women’s Land Rights
in 6 target villages

in Siphandone,
strengthening women’s
understanding and
empowering their role
in decision-making.

effect to guide climate and community forest,
resilience, safeguard reducing erosion,
ecosystems, and support and supporting
community livelihoods. biodiversity.
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OVERVIEW OF DONG HUA SAQ NATIONAL PARK

93,893
50

Iandscape W|th
shade-grown
; »ltlvatmn

Champasack

B i

Dong Hua Sao National Park, located in
Champasak Province, encompasses the
lowlands of the eastern Mekong plains
and the iconic Bolaven Plateau, which
ranges from 1,000 to 1,300 meters above
sea level and spans approximately 93,893
hectares. Known for its cooler climate and
fertile volcanic soil, the plateau is central
to Laos’s coffee production, serving as a
major source of income for surrounding
communities.

The park forms part of a unique natural
coffee landscape, where shade-grown
coffee cultivation coexists with rich forest
ecosystems, supporting biodiversity and
sustainable farming practices. As a vital
atershed, Dong Hua Sao contributes

. Pakse office 0
9

Dong Huasao
National Park

1 e Target villages
WWEF-Laos Office
[1 Priority sites
[ Target province
( ) Province boundary
Target Landscapes
Nam Poui Landscape
[T Mekong plains Landscape
Annamites Landscape

PLANTED

native trees in
restoration areas, .
’ .

covering over

540

hectares of degraded |
forests improved through !
restoration efforts — ;
enhancing forest cover,
supporting biodiversity, :
strengthening community !
livelihoods, and building
long-term climate

PROVIDED NEARLY

fruit trees to target
communities located 5
J in the park, planted ;
on almost ;

80

hectares as an agro- :
forestry model —
strengthening sustainable |
livelihoods and boosting
household income.

CONDUCTED TRAINING % i
ON FOREST MONITORING # ™| !

for forest officials and related :
departments in Dong Hua Sao NP on
the Provincial Deforestation Monitoring
System and piloting Forest Foresight,
strengthening capacity and equipping
them with tools for improved forest
monitoring.

3

SUPPORTED

3

PROMOTED
AGROFORESTRY (il

(0]3{c71\\\| V4= »)

awareness-

raising activities on forestry
laws, tree planting, and forest
restoration in target communities
of the national park, engaging

over
0
50 5%
villagers to strengthen

knowledge and community
participation in conservation.

communities with the Participatory
Land Use Planning (PLUP),
covering over

17,500 o

hectares. With land-use mapping
and forest management zoning
finalized, PLUP will now guide %
key activities such as restoration,
agroforestry, climate change
adaptation, and forest monitoring
to support sustainable land

and forest management.

in three communities to support
sustainable livelihoods. Most
villagers already manage coffee
farms, and with their strong interest
in crop diversification, the project
provided seedlings and technical
guidance for sustainable farming.
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b 258,634
=70

.

f;;~334

B :
| s

OVERVIEW OF XEPIAN NATIONAL PARK

> XEPIAN NATIONAL PARK

Xepian National Park, spanning 258,634
hectares of lush forest in Champasak

and Attapeu provinces, is a jewel of
natural beauty and ecological diversity

in southern Laos. It is one of the country's
most important conservation areas

and a key part of a global eco-region,
connected to Virachay National Park

in Cambodia.

The park includes the internationally
recognized Ramsar site, Beung Kiat
Ngong, which hosts valuable wetland
complexes and supports diverse water
bird and aquatic species. Xepian is
home to over 300 bird species, the
highest recorded in any protected area
in Laos, with around seven species
endemic to this landscape. Nearly

70 local communities live in and
around the park.

Xe Pian

National Park
{

CAMBODIA 9 Target villages

© WWF-Laos Office
[__1 Priority sites
() Target province
) Province boundary
Target Landscapes
Nam Poui Landscape
[ Mekong plains Landscape
Annamites Landscape

Al

EFFORTS AND MILESTONES AT THIS PRIORITY SITE

THROUGH COLLECTIVE PARTNERSHIP IN FY25 INCLUDE:

PLANTED

11,150

native trees in restoration
areas, covering over

hectares of degraded
2 740 forests improved through
) restoration efforts —

enhancing forest cover,
supporting biodiversity,
strengthening community
livelihoods, and building

long-term climate resilience. !

PROVIDED OVER

2,00 W

fruit trees to target communities
located in the park, planted
on almost

215

hectares as an agroforestry

model — strengthening sustainable
livelihoods and boosting household
income.

CONDUCTED TRAINING & %
ON FOREST MONITORING % |l %%:

for forest officials and related
departments in Xepian NP on the
Provincial Deforestation Monitoring
System and piloting Forest Foresight,
strengthening capacity and equipping
them with tools for improved forest
monitoring.

ORGANIZED

awareness-

5 raising activities on forestry
laws, tree planting, and forest
restoration in target communities
of the national park, engaging
over

wea B

villagers to strengthen
knowledge and community
participation in conservation.

SUPPORTED

Land Use Planning (PLUP),
covering nearly

17,000

hectares. With land-use mapping
and forest management zoning
finalized, PLUP will now guide
key activities such as restoration,
agroforestry, climate change
adaptation, and forest monitoring
to support sustainable land

and forest management.

2 communities with the Participatory

PROMOTED

AGROFORESTRY (il

in three communities to support
sustainable livelihoods. Most villagers
already manage coffee farms, and
with their strong interest in crop
diversification, the project provided

seedlings and technical guidance
for sustainable farming.
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STOP ILLEGAL

WILDLIFE
TRADE

CLICK HERE
{0 1ea

onWT

4 more about
\N\NF—Laos’ work

(iu

The ‘Combat lllegal Wildlife Trade’
strategy aims to enhance and expand
Laos’ approach to preventing wildlife
crime by strengthening the capacity of
Wildlife Enforcement Networks (WENS)
to lead investigations and carry out
intelligence-led enforcement. In close

collaboration with the Department of
Forest Inspection (DoFl), provincial
authorities, and relevant enforcement
agencies, this strategy supports efforts
to detect, seize, and confiscate illegally
traded wildlife.

It also contributes to reducing demand
for wild meat and wildlife products
through coordinated actions and
public awareness.

By supporting enforcement efforts at
both the provincial and national levels,
this approach strengthens wildlife
protection and prosecution outcomes,
helping to safeguard Laos’ biodiversity
and disrupt illegal wildlife trafficking
networks across the region.

EFFORTS AND MILESTONES FROM THIS THEMATIC
THROUGH COLLECTIVE PARTNERSHIP IN FY25 INCLUDE:

19

24

Qo

TIGER CONSERVATION ACTIONS


https://www.wwf.org.la/our_work/combat_illegal_wildlife_trade/

EFFORTS AND MILESTONES FROM THIS THEMATIC
THROUGH COLLECTIVE PARTNERSHIP IN FY25 INCLUDE:

PROVIDED

COMMUNITIES 7 5[] rattan seedlings for
now have forest i shoot production
management plans 1
in place redwood seedlings

‘ for forest enrichment

BENEFITED OVER ORGANIZED

households training on business
1 059 through income ] 1 plan development to
J generation from the village handicraft
NTFP harvesting | group

handicraft production | meetings across three
of rattan, bamboo, target districts
pandanus, and ‘

1 gg households through | field visits and exchange

CAPACITY BUILDING

for community patrolling
teams, using KOBO Toolbox

DEVELOPED on mobile

videos videos showcasing
3 project achievements as ;
part of the project closure. | COMPLETED
Once finalized, the videos : a rattan value chain assessment,
will be published with key findings shared
| with stakeholders and the
private sector
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10

Plastic pollution is threatening rivers,
wildlife, and human health — contaminating
our food, air, and water. Without urgent
intervention, plastic pollution is projected
to triple by 2040.

In Laos, WWEF is working to reduce this
growing threat through its plastic reduction
and waste management program, currently
active in Luang Prabang, Vangvieng, and
Vientiane Capital. In partnership with local
authorities, businesses, and communities,

EFFORTS AND MILESTONES FROM THIS THEMATIC

the initiative focuses on raising
awareness, reducing single-use
plastics, and improving waste
management practices. WWF-Laos
also supports the implementation
of the National Plastics Action Plan,
aligning its efforts with national goals
for sustainable urban development.
Together, we are building cleaner,
healthier cities and a future free
from plastic pollution.

THROUGH COLLECTIVE PARTNERSHIP IN FY25 INCLUDE:

CITIES:

Luang Prabang and Vang Vieng,
signed a declaration to join the
Plastic Smart Cities Initiative,
partnering with WWF-Laos to
tackle plastic pollution.

SCHOOLS

(six in Luang Prabang and four

in Vang Vieng) joined a behavioral
change campaign on single-use
plastic reduction, waste
management, and plastic
pollution.

5 GOVERNMENT OFFICES

from each city (Luang Prabang
and Vang Vieng) conducted
baseline surveys and waste
audits to strengthen waste
management systems, build
awareness, and promote
lasting behavior change.

2

25

VILLAGES IN LUANG PRABANG

were selected as pilots to improve
household waste segregation and
boost recycling and recovery rates,
especially for plastic bottles. Both
villages have completed the Free,
Prior and Informed Consent (FPIC)
process.

WASTE-SEGREGATION
BINS PROVIDED

to Luang Prabang city for use at
public events such as the Boat
Racing Festival, helping to
improve waste management.

 —
@

'y

WORKSHOP ON HUMAN
RIGHTS ON PLASTIC

for Plastic Smart Cities was conducted
to raise awareness of human rights
issues and promote more inclusive,
responsible plastic waste management.


https://www.wwf.org.la/our_work/plastic/
https://plasticsmartcities.org/luang-prabang-officially-joins-plastic-smart-cities/

e -
COLLECTIVE EFFORTS - GREATER IMPACT
WWF-Laos integrates key cross-cutting themes

across its conservation programmes to ensure % iy @' LAUNCH OF GENDER-BASED VIOLENCE
inclusive, impactful, and sustainable outcomes. T AND CLIMATE CHANGE RESEARCH.
The cross-cutting themes include gender . : : .

Co-organized a national consultation to revise targets,

equa“,ty’ d's"f‘b'“ty inclusion, public eng?geme“t’ actions, and the monitoring framework for the updated
especially with youth — and the promotion of National Biodiversity Strategy and Action Plan (NBSAP).
sustainable livelihoods and climate resilience. The workshop engaged government agencies, CSOs,
INGOs, development partners, and representatives of
We prioritize advocacy, behaviour change, women and youth — strengthening inclusive and GEDSI INCLUSION ACROSS
policy engagement, and environmental collaborative nationalibiog IS Si IR ; i i ’\ CONSERVATION PROGRAMMES.
education to raise awareness and drive
lasting impact. Through strong partnerships,
we promote good governance, transparency, d
and Ioca.l RSl Environmental WWF-Laos, GIZ, IUCN, and the Department of Forestry
and Social Safeguards Framework (ESSF) held the first meeting on Other Effective Area-Based

is also applied to reduce risks and uphold Conservation Measures (OECMs) in Laos — marking r’ CELEBRATION OF INTERNATIONAL

HH the start of capacity building, legal review, and piloting. ,
accountability. Next steps include forming a national taskforce anc R I Y:

¥ : hosting a national dialogue.
By embedding these themes into every

f our work, WWF-L riv
aspect of our wo aos strives ~ DED TECHNICAL SUPPORT TO

to build a future where both people HE LAO GOVERNMENT DELEGATION

. o [ 3 )
and nature are empowered, inclusive, ,l\,nm_\ STRENGTHENING CAPACITY AND
and thrive together. U\ COMMITMENT TO GEDSI.

&\\@ SUB-GRANTS PROVIDED TO CSOs.

O
IBEDDING SAFEGUARDS IN CONSERVATION

| e
[ # SUPPORTED 4TH NATIONAL DIALOGUE < MITIG
FOR SUSTAINABLE DEVELOPMENT.

being developed, with one
over multiple landscapes.
ds and promote more
rvation practices.

[ ]
[ FPIC AND GRM GUIDANCE UNDE

/E/ DEVELOPMENT.

CLIMATE RESILIENCE

WWEF-Laos and partners conducted climate
change vulnerability assessments across
different priority sites, engaging communities

to identify risks and co-develop adaptation . ® SAFEGUARDS POLICIES TRAINING
strategies that strengthen resilience. ( CONDUCTED

KEY EFFORTS AND MILESTONES FROM
CROSS-CUTTING WORK IN FY25 INCLUDE: vt TR

planning and empowering communities
to adapt to long-term climate impacts.
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https://www.wwf.org.la/our_work/crosscutting/
https://www.wwf.org.la/latest/our_reports/gbv/
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Operational functions are essential to WWF-Laos’
conservation impact, driving success and ensuring
efficiency across all programmes. Through strategic
resource management, strong governance, and
financial oversight, these functions have enabled the
smooth and effective implementation of conservation
activities. Robust monitoring systems help track
progress, while IT and data management support
innovation and informed decision-making.

Capacity-building has strengthened the team, while

clear internal and external communications — along with
advocacy — have kept efforts aligned and impactful.

From finance and human resources to procurement and
administration, these enabling functions form the backbone
of the organization. Together, they provide a solid foundation
that supports collaboration, ensures compliance, and
empowers WWF-Laos to achieve its mission: a future

where people and nature thrive in harmony.



https://www.wwf.org.la/our_work/enabling_functions_operations/

KEY EFFORTS AND MILESTONES FROM THE OPERATIONAL FUNCTIONS IN FY25 INCLUDE:

RESOURCE ACQUISITION

2[] proposals submitted

1 4 proposals approved with the
value of over $8 5 million

11 proposals under consideration

$1 7 4 return for every $1 invested in
resource acquisition.

Developed WWF-Laos’ first Resource
Acquisition Strategy for 2026-2030

FINANCE
% FINANCE RESTRUCTURED

Finance restructuring shifted from
a task-based to a program-based
system, improving efficiency,
transparency, and alignment

with conservation priorities.

Y

0O

PROCUREMENT

IMPROVEMENT PROCESS

The procurement process was
strengthened through a committee
and threshold review, complemented
by a refresher training session for

all staff to reinforce transparency,
accountability, and consistent
application of WWF’s procurement
standards.
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PEOPLE AND CULTURE

° ) e BUDDY PROGRAM

"k A Care & Share initiative to ensure
a smooth start during their first two
months. Experienced team members
are paired with new colleagues to
provide guidance, practical advice,
and insights into WWF-Laos’ culture
and values. This initiative fosters
confidence, connection, and
readiness for success.

e Organized monthly mental and physical
v exercises to support staff health and

foster teamwork and togetherness.

The goal is to reduce work-related

stress, promote relaxation, and

strengthen overall staff well-being.

LEADERSHIP PASSPORT

33 managers and senior leaders
completed the ‘IM-Pro’ training,

while 26 staff completed the ‘LEAD’
program. Both initiatives are designed
to strengthen leadership capacity

and ensure effective management
across WWF.

RECRUITING AND E-CONTRACT

Transitioned from paper-based
employment contracts to digital
formats, making employment more
efficient and easier to monitor.

COMMUNICATIONS
@ NEW WEBSITE
\ 3

Launched WWF-Laos’ new website, an
up-to-date and user-friendly platform

to showcase conservation efforts, share
key resources, and present who we are
and what we do in Laos.

[
—
=4

%, WELL-BEING PROGRAM C__go
3 '%o

INFORMATION TECHNOLOGY

MICROSOFT 365 MIGRATION

Successfully completed Project MARA
Phase 1 for WWF-Laos, with the migration
of mail, calendar, files, and folders to
Microsoft 365. This effort, carried out

as part of WWF-International’s plan

and requirement, improves efficiency,
strengthens systems, and better supports
daily operations and communication.

CYBERSECURITY TRAINING

Achieved 100% completion of
Cybersecurity Awareness Training
for all staff, strengthening digital
safety and safeguarding WWF-Laos’
information systems.

Launched an internal site as a one-stop
platform for documents, enabling
departments and projects to store and
access key resources — strengthening
efficiency, knowledge sharing, and
collaboration across WWF-Laos.

ADMINISTRATION

<

GREEN OFFICE INITIATIVES

Strengthened Green Office
practices with increased use

of solar energy, bio-fertilizer
production, paper reduction
through digitalization, carbon
offset measures, no-food-waste
actions, and a ban on single-use
plastics — applied at WWF-Laos
offices and, where possible,

in external meetings.

FIELD OFFICES REGISTRATION

Received Government approval and
registration for four field offices to
support project implementation
and coordination with local
authorities.

E-REGISTRATION SYSTEM

Implemented an E-Registration
System, particularly for meeting
participation, to streamline
processes, reduce paper use,

and improve efficiency. The system
enhances accuracy, saves time,
and enables WWF-Laos to manage
records more effectively.

Implemented a Project Monitoring, Evaluation, and Learning (PMEL) system across the
conservation programme, with standardized data collection and monitoring in all priority

sites and operational functions.

Implemented Digital Monitoring Systems (DMS) for Evidence-Based Action. The DMS
has become a vital tool for WWF-Laos, enabling teams to analyze field data through
dashboards, strengthen decision-making, and increase the efficiency of conservation

initiatives across the organization.


https://www.wwf.org.la/
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KEY CHALLENGES:

THREATS TO
CONSERVATION
IN LAOS

These ongoing challenges and
threats highlight the escalating

and increasingly difficult-to-stop
impact on biodiversity and its
habitats, including the following:

The environment is not

prioritized enough in
national development policies

Oac

Unsustainable
agricultural and
farming expansion

URGENT
ACTIONS
NEEDED:

Through our four
conservation programme,
we are swiftly adapting

to restore nature — not

just focusing on the
present, but also looking
towards the future.

By building stronger
partnerships and
collaborations, we

are bending the curve
for biodiversity and
habitat loss in Laos.

Wildlife and aquatic aninal trade
is shifting from physical markets
to rapidly growing online sales
channels.

Climate change in Laos is driving
droughts, storms, floods, and
heatwaves — threatening biodiversity,
ecosystems, and the communities
who depend on them.

Land conversion for cassava and
slash-and-burn farming drives
deforestation and biodiversity loss.

X 5l

Ineffective law lllegal logging, Habitat loss to
enforcement wildlife trade and infrastructure
illegal fishing development
Unsustainable Inadequate and Impacts of
use of natural under-resourced protected climate change
resources area management on ecosystem

Enhancing forest governance and law enforcement,
upporting community patrols, and implementing
scape restoration. Emphasizing forest monitoring,
resilience, and the use of GIS and remote

for effective management.

ing practices and community
Establishing fish conservation
ement, and advancing

t vital freshwater

Strengthening wildlife law enforcement, reducing wild

meat demand, and mitigating human-wildlife conflicts.

Key actions include cross-border collaboration,

biodiversity monitoring, and high-level advocacy to

drive s&:ﬂal behavioral change and policy support.
e

ocus areas
ncing, policy



WWF-Laos' conservation achievements are the
result of not just our efforts, but also the strong
partnerships we’ve built over the past three
decades with the Lao government and other
partners. Our conservation programme has been
implemented through collaborative efforts with
various ministries, departments, offices and
communities. We also collaborate closely with
key conservation organizations and civil society
organizations in Laos to achieve our shared goal
of a sustainable future, where the people of Laos
can thrive and live in harmony with nature.

INTEGRATED STRATEGY ):"/ BELOW ARE SOME OF THE KEY PARTNERS OF WWF-LAOS AS 2025
FOR PEOPLE AND NATURE EnABLNG

As our 2021-2025 strategic plan concludes,
we are preparing to launch a new integrated
5-year strategy (2026-2030). Our goal is to
bend the curve of biodiversity and habitat
loss, contribute to the WWF Roadmap 2030,
support national conservation priorities,

and strengthen resilience and sustainable
livelihoods.

CONSERVATION FUNCTIONS
PROGRAMME
’ MINISTRY OF MINISTRY OF NATIONAL
(\_\[\(\'\E“E AGRICULTURE AND NATURAL RESOURCES UNIVERSITY
1305'S FORESTRY AND ENVIRONMENT OF LAOS
- ANWE-LD
roview W NG CROSS- . . .
5-Year Stratedy L, Particularly the Department Particularly the Particularly the Faculty of
CUTTING of Forestry, Department of Forest Department Environmental Science, Faculty
PARTNERSHIP Inspection, Department of Livestock of Environment of Forestry, Faculty of Natural
and Fisheries, and National Agriculture and Department of Sciences, and Faculty
and Forestry Research Institute Water Resources of Water Resources
PARTNERED
9 v c WITH NEARLY Our local CSO partners include the Association for
g (. Environmental Protection and Community Empowerment,
.) the Green Community Alliance, the Wildlife Conservation
ﬂ @ Association, the Lao Microfinance Association and Gender
LD LAO CIVIL SOCIETY Development Association
ORGANIZATIONS (CS0)
[ULLABURATED By collaborating with INGOs in Laos, particularly with key
. W|'|'|-| []VER social and conservation-based organizations, we have
E Sustainable DeveloPment Goals expanded our reach and impact, strengthening our efforts
L through a broader network of partners. Recognizing that
— Paris Agreement — Climate Change 0 r]g);)‘):) conservation success requires collective effort, we believe
-_— network INTERN ATI[lN AL that together, we can achieve even greater progress
E L . toward our conservation targets, including addressing
Z:' Global Biodiversity Framework ORGANIZATIONS cross-cutting issues like gender, climate change, and
= IN LAOS social inclusion.
g WWF’'s Global Goals & Objectives | e
g ] o e . FINAN[IALI‘Y Thanks to the generosity of over 20 donors, including
o National Priorities and Action Plans SUPPORTED BY OVER  contributions from WWF network offices, intergovernmental
— organizations and the private sector, we have been able to
; WWEF-Laos Strategy significan'fly advance our cqn.servation-eff-orts. Their support
= has been instrumental in driving our mission forward,
— GENEROUS DONORS allowing us to adc!ress critical environmental challenges
WURLDW"]E and make a huge impact.
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https://www.wwf.org.la/our_work/our_strategy/
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https://www.wwf.org.la/latest/our_reports/annual_report/
https://www.wwf.org.la/latest/our_quarterly_highlights/
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FOR THE BENEFIT OF
PEOPLE AND NATURE

TOGETHER, WE MAKE
CONSERVATION POSSIBLE.
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This report highlights
key milestones at a
glance and does not
include detailed
information. For more
details, contact us at:

wwi-laos@wwf.org.la
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