
   

 

   

 



   

 

   

 

 
  



   

 

   

 

List of Abbreviations: 

 

Abbreviation Full Form 

CBOs Community-Based Organizations 

ESSF Environmental and Social Safeguards Framework 

LRP Livelihood Restoration Plan 

NbS Team Nature-based Solutions Team 

SM Team Social Mobilization Team 

ToP Terms of Partnership 



   

 

   

 

Executive Summary 
This Livelihood Restoration Plan (LRP) has been developed as a proactive response to the 

environmental and social screening of Sub-Activities 1.1.2.1, 1.1.2.2 and 1.1.2.3: the rehabilitation of 

Badri Pond through desilting, embankment strengthening, and excavation of flow paths. Since Badri Pond 

serves as the only water source for the residents and livestock of Burzwali Village, the LRP aims to 

ensure uninterrupted water access during the construction period scheduled for May 2026 to December 

2026. Instead of relying on monetary compensation, the plan introduces practical, community-endorsed 

mitigation measures such as phased de-siltation, pond division through a protective bund, inlet flow 

management, and emergency water supply arrangements. Developed in consultation with community 

members, the Irrigation Department, and WWF-Pakistan, the plan emphasizes participatory decision-

making and formal documentation of consent, ensuring minimal disruption to livelihoods, and 

strengthening community trust in the project. 

 

Introduction 
The Livelihood Restoration Plan (LRP) has been developed as a direct outcome of environmental and 

social screening. This plan specifically addresses the potential temporary impacts on community 

livelihoods during the implementation phase of the activity. Sub-Activities 1.1.2.1, 1.1.2.2 and 1.1.2.3 

are designed to enhance water recharge infrastructure; however, during its execution, there may be 

disruptions to the water access for the local population and livestock in Burzwali Village. The LRP 

outlines targeted mitigation measures to ensure that the community’s access to water remains 

uninterrupted and that no adverse effects are experienced by residents or their means of livelihood. 

 

Aims and Objectives 
The objective of this Livelihood Restoration Plan is to ensure continued and uninterrupted water access for the 

communities of Burzwali Village (human and livestock) during the implementation, without relying on 

monetary compensation. 

 

Background to the Detailed LRP 
 The rehabilitation activities at Badri Pond, specifically desiltation and embankment construction may 

temporarily restrict community access near the pond inlet, creating short-term challenges for local 

households and livestock that rely on the pond as a primary water source. 

 

Description- Activity 1.1.2 

Sub-Activities 1.1.2.1, 1.1.2.2 and 1.1.2.3 involve the rehabilitation of 415 meters of flow paths, including 

the construction of five check dams to reduce water flow velocity, the desiltation of one hectare of pond 

area, and the strengthening and reinforcement of 211 meters of embankments. 

The primary challenge is ensuring uninterrupted access to water for local communities and livestock, as 

the pond serves as their sole water source. Implementation is scheduled for July to December 2026. 

 

 

Proposed and Agreed-Upon Activities & Mitigation Measures 
To prevent adverse impacts on local livelihoods, the following mitigation measures have been jointly 

agreed upon by the community, the Irrigation Department, and WWF-Pakistan: 

• Phased De-siltation: De-siltation activities will be implemen ted  in phases to ensure 

effective construction management while minimizing disruption to community water access. 

• Inlet Flow Management: Incoming water flow will be redirected to a lower section of the 

pond to capture runoff effectively without interfering with community use. 

• Emergency Water Supply: In the event of emergency water requirements, water will be 

mechanically transferred to adjacent existing storage tanks to maintain supply. 



   

 

   

 

 

Documentation of Consultations, Community Input, and Consent 
All consultations r e l a t e d  t o  p r o p o s e d  alternatives and mitigation measures have been 

conducted and d o c u m e n t e d  t o  e n s u r e  t r a n s p a r e n c y ,  a c c o u n t a b i l i t y ,  a n d  

c o m m u n i t y  o w n e r s h i p . This documentation includes: 

• Meeting Minutes: Detailed records of all community meetings and individual consultations 

(where applicable) in which water access alternatives were discussed. These records capture 

participant details (disaggregated by gender where possible), key concerns raised, proposed 

solutions, and final decisions. 

• Community Input Records: Feedback and recommendations from community members 

regarding the feasibility, practicality, and cultural appropriateness of the proposed measure have 

been systematically documented. This includes community-suggested modifications or 

additional measures to ensure uninterrupted water access. 

 

• Consent Records: Formal consent for the adopted alternatives and mitigation measures has 

been obtained. This includes: 

o Signed "Approval & Consent Form" for CBOs: These forms clearly outline agreed-
upon water access alternatives and mitigation measures, supported by signatures or thumb 
impressions from CBO leadership and representative community members to 
demonstrate their support. 

o Signed "Approval & Consent Form" for Individuals: Where specific households or 
disproportionately affected users are concerned, individual consent forms have been 
obtained to confirm understanding and agreement to the proposed solutions. 

• Pictorial Evidence: Where culturally appropriate and with prior informed consent, 

photographs of consultation sessions have been captured as supplementary evidence of 

community engagement and agreement. 

• Inclusion in Terms of Partnership (ToP): The agreed-upon water access strategies have been 

formally incorporated into the Terms of Partnership agreements with relevant CBOs, clearly 

defining the roles and responsibilities of all stakeholders in implementation and monitoring. 

This comprehensive process is designed to ensure that rehabilitation activities at Badri Pond proceed with 

minimal disruption to essential community water access while strengthening trust, collaboration, and local 

ownership throughout implementation. 



   

 

   

 

Timetable for Stakeholder Engagement’s Activities during Planning & Construction Phase 

The implementation of stakeholder engagement during the planning and construction phase will be integrated into 

the overall project schedule for Activity 1.1.2. The following is an indicative timetable: 

Sector Activities Specific Measures Responsible Party Scheduling Measures carried out 

(Planning Phase) 

Measures to be carried 

out (Construction 

Phase) 

Comments 

Stakeholder 

Engagement & 

Consent 

Consultation & 

Documentation 

Record key consultations 

on mitigation measures and 

decisions 

SM Team, NbS 

Team, Irrigation 

Department 

Planning & 

Implementation 

Consultations conducted 

and minutes recorded 

(Apr–Jul 2025) 

Only additional/critical 

consultations will be 

recorded 

Avoids unnecessary 

meetings; ensures 

efficiency 

Consent Records Obtain and maintain 

community consent 

SM Team, NbS 

Team, CBOs, 

Irrigation 

Department 

Planning & 

Implementation 

Consent obtained during 

mobilization and ESS 

screening 

Updated only if needed 

during implementation 

Prevents repeated 

consent processes 

Terms of Partnership 

(ToP) 

Define roles through 

formal agreement 

SM Team, NbS 

Team, CBOs, 

Irrigation 

Department 

July 2025 ToP signed with CBO Implementation to be 

monitored as per ToP 

Reduces need for 

repeated coordination 

Community Input 

Records 

Capture and address key 

feedback and complaints 

SM Team, CBOs, 

Irrigation 

Department 

May–Dec 2026 Key inputs incorporated 

during planning 

Feedback to be recorded 

only when relevant 

issues arise 

Focus on actionable 

inputs only 

Community 

Awareness on Water 

Use 

Inform community on 

water timings 

SM Team, NbS 

Team, CBOs 

May–June 2026 
 

One-time awareness 

session; reminders if 

needed 

Minimizes repeated 

engagement 

Pictorial 

Documentation 

Maintain essential visual 

record 

SM Team, NbS 

Team 

May–Dec 2026 Baseline photos taken Periodic photos at key 

milestones only 

Avoids excessive 

documentation 



   

 

   

 

Sector Activities Specific Measures Responsible Party Scheduling Measures carried out 

(Planning Phase) 

Measures to be carried 

out (Construction 

Phase) 

Comments 

Water Access 

Restoration 

i. Orientation on 

Water Access 

Access Route 

Planning 

i. Conduct awareness 

session on water 

access routes and 

usage 

Develop safe water access 

routes in consultation with 

CBOs and VOs 

SM Team, NbS 

Team, Irrigation 

Department, CBOs 

May 2026 – 

December 2026 

i. Orientation 

sessions conducted 

and documented 

Access routes planned & 

shared with communities 

Improves awareness and 

ensure safe and 

organized access 
Water Access 

Restoration 

 

Controlled Pond 

Access 

Allow controlled access to 

Badri Pond during non-

working hours 

CBOs, Irrigation 

Department, 

Contractor, SM & 

NbS Teams 

Throughout 

construction period 

May to Dec 2026 

Access managed and 

monitored for community 

and livestock 

Prevents conflict and 

ensures safety 
 

 

Construction 

Management & Safety 

Brief community and 

contractors on safe 

construction practices and 

avoid unplanned 

excavation 

Contractor, SM 

Team, NbS Team, 

CBOs 

Throughout 

construction period 

May to Dec 2026 

Orientation and safety 

briefings conducted & 

documented 

Supports smooth 

implementation 

 

 

Work Scheduling Develop construction 

schedule in consultation 

with CBOs and follow 

safety protocols 

Contractor, SM 

Team, NbS Team, 

Irrigation 

Department, CBOs 

May 2026 – 

December 2026 

Schedule implemented 

with community 

coordination 

Minimizes disruption to 

community 
 



   

 

   

 

Meeting with Community Members – Badri Site | LRP & Risk Management Plan 

Date: July 2nd, 2025 

 
Purpose of Visit: 

A joint field visit was conducted to the Badri site with Irrigation Department officials to discuss the 

Livelihood Restoration and Risk Management Plan. The primary objective was to assess potential 

livelihood impacts of the pond’s restoration and desiltation, aimed at increasing its storage capacity to 

20,000 cubic meters. 

 

Historical Significance of the Pond: 

Community elders shared that the pond predates independence and was traditionally used to store 

monsoon runoff from nearby hills. Before the advent of tube wells, this pond was the only water 

source for nearby villages including Ali Wanda, Aghzan Khel, Katta Khel, and Abulkhel. Even 

today, it remains vital for livestock and domestic use. 

1. The pond has an overall length of 564 feet and a width of 329 feet, with an average standing water 

depth of approximately 4.5 ft, as per survey carried out in January 2026. This gives an existing 

storage capacity of around 9,405 cubic meters. 

2. The existing pond is used to serve the local population within a 3 km radius. Upon a house survey 

on Google Earth, approximately 100 houses were identified. Assuming an average household size 

of seven persons, the pond at gross storage levels can supply water for approximately 700 people 

for one year at a rate of 20 gallons per capita per day after detailed hydrological assessment of the 

site. 

3. However, if the surrounding population is also taken into account, the pond will benefit 

approximately over 2,100 individuals, primarily by supporting their domestic, livestock, and 

small-scale agricultural water needs at a rate of 6 gallons per day when the water in the pond is at 

gross level. 

 

Community Concerns: 

 
Residents highlighted that the pond is their primary source of water for both household and livestock 

needs. They expressed serious concerns over three consecutive years of inadequate water levels, which 

has forced seasonal migration due to scarcity. 

 

Assurance & Mitigation Measures: 

Community representatives were assured that the intervention is focused solely on ecological restoration 

and long-term benefits. It was mutually agreed that: 

• De-siltation will proceed in phases. 

• Access routes will be given at the inlet point. 

• The pond receives its inlet flow from an upstream hill torrent (Kohe Khaisre), which is the primary 

source of water recharge. As per the community-agreed plan, a dedicated inlet channel will be 

constructed along the work section to facilitate the controlled diversion and storage of hill torrent 

water into the pond. 

• Discharge volume of the torrent/Rainwater measured accurately. An embankment will be 



   

 

   

 

constructed to divert the flow toward the pond to restrict the flow of water toward the natural downstream 

disposal path during peak overflow conditions. 
 

• Furthermore, the pond and its inlet/outlet systems are designed to serve both upstream and downstream 

areas. The estimated total number of direct and indirect beneficiaries from the inlet and outlet flow 

systems is over 2,100 individuals, encompassing multiple communities dependent on this seasonal 

water source for domestic use, livestock, and small-scale irrigation. 

 

Conclusion & Agreed Actions: 

All stakeholders, including community members, the Irrigation Department, and WWF-Pakistan, 

committed that: 

• No livelihoods will be adversely affected. 

• Emergency water needs will be met through mechanical transfer to adjacent and existing storage 

tanks. 

• Continuous community access to water will be ensured throughout the intervention. 



   

 

   

 

 



   

 

   

 

 



   

 

   

 

 

 

 Work Execution Plan as Agreed 
 

 
 

 

 



   

 

   

 

 



   

 

   

 

 



   

   

 

 



   

   

 

 


