VIDEO OUTLINE
Note: This technical outline is intended to act as a resource for the video production company to develop a detailed script with their own creativity, with guiding questions for interviewees to provide answers in their own words.
 
Video objective	: Through the testimonies of key people, the video will:
· Showcase the positive impacts of the IKEA and WWF partnership in Viet Nam on responsible rattan management, biodiversity and local livelihoods
· Share best-practice and encourage other business and stakeholders to join the movement in building a more responsible rattan industry
Video highlights	:
· Positive impact of responsible rattan management 
· Positive impact on biodiversity and forest ecosystem
· Positive impact of secured local livelihoods 
· Encouraging other business and stakeholders to join the movement
Video format	:
I. STORY FLOW
· Full length: 4 - 5 mins 
· Language: Vietnamese with English subtitle

	Content
	Featured interviews

	CONTEXT:
Rattan is a key source of income for poor and ethnic minority communities in rural Viet Nam. Estimates suggest over 340,000 people have been employed in rattan and bamboo-related industries since 2008, and many farmers in rural areas supplement their income by collecting rattan. 
Meanwhile, Viet Nam is home to over 36 species of rattan, a climbing palm with a flexible stem growing in symbuosis with the trees in the forest, creating a natural ecosystem supporting wildlife, preventing soil erosion and helping absorb heavy rainfall. As such, a responsible rattan production creates incentives for keeping forests standing.
However, overharvesting has reduced natural rattan supplies and threatened the long-term livelihoods of local communities. In 2001, experts warned that Viet Nam’s natural rattan supply could be at risk within 10-20 years without appropriate interventions.
Driven by a shared vision for thriving forests and resilient communities, WWF and IKEA have worked together with local communities since 2009 and then Small Medium Enterprises (SMEs), companies and Watershed Protection Forest Management Boards (WPFMBs) in Viet Nam to build a more responsiblerattan supply chain that protects nature, help strengthen local livelihoods, while building a better future for both people and nature.
	 
 
 
 
 
Suggest interviewees: 
· IKEA rep: about partnership’s vision 

	PART 1: Responsible rattan management – Restoring balance in nature
Focus: Improve natural resources management, restore forests, and protect biodiversity through responsible rattan management. This has ensured rattan's long-term viability while protecting forests and biodiversity.
 
Challenges before WWF and IKEA partnership: forest degradation and irresponsible farming practices.
● No systematic database of stock availability or regeneration capacity
● No standardized guidelines for legal, responsible rattan harvesting. Communities did not know about responsible harvesting techniques
● Ineffective forest management planning
⇨ Habitat destruction

Impacts of WWF and IKEA partnership:
i) Conducted rattan inventory & growth studies to establish responsibleharvesting limits
● In 2023, identified over 122,000 hectares of forest with the highest potential for rattan distribution and responsible rattan harvesting determination.
● Conducted annual rattan growth and stock to develop a "reference" table about yearly responsible harvest volume of the 6 commercial rattan species in natural forests belonging to the Watershed Protection Forest Management Boards in Central Viet Nam.
● Partnership aims to pilot a system of permanent sample plots in Central Viet Nam, to monitor rattan populations over time.

 
i) Provided capacity building for responsible rattan supply chain
● Developed technical guidelines for responsible rattan harvesting and approved by Thua Thien Hue provincial government, then replicated in Quang Nam with the Ministry of Agriculture and Rural Development’s official decision in support of developing the rattan industry in Viet Nam.
● As of 2023, more than 5,000 rattan harvesters were trained in responsible rattan harvesting technique and legality in Quang Nam and Thua Thien Hue provinces
● 10 Watershed Protection Forest Management Boards and 40 Small and Medium Enterprises were trained about legality, and traceability and cleaner rattan production
● Annual business dialogue was organized to strenghthen responsible rattan supply chain

 
iii. Rattan enrichment & restoration
● Enriched 550 hectares of community-managed forests with new rattan seedlings during 2011-2014, benefiting nearly 2,000 farmers. 
● Supported the establishment of a community rattan nursery in 2017 ensuring responsible supply for rattan enrichment.
● Encouraged natural rattan regeneration in watershed protection forests, improving forest health.

 
iv. Biodiversity
· Installed 40 camera traps -> capturing 21 species in 2018 and 2023 in Nam Dong Watershed Protection Forest Management Board, Thua Thien Hue province. Afterwards, Nam Dong Watershed Protection Forest Management Boards incorporated this data to responsible forest management plans including patrolling and monitoring. Provincial Department of Agriculture and Rural Development / Forest Protection Department also refered to this information in deciding which parts of the Sao la Nature Reserve to be extended in 2025. 
 
With the right forest management techniques, rattan has the potential to enhance the biodiversity of the forest, preventing soil erosion, serving great food for birds and wild animals, reducing all together the pressure on natural rattan populations, and bringing back the sources that are already severely decreased. 
 
	Note: The impact on biodiversity and forests should be emphasized throughout the video.
 
 
Suggest interviewees: 
- Harvester groups rep: shares about status of rattan availability when they collected 
- WWF rep: explains about policy advocacy for government’s support and capacity building
- WPFMB rep: talks about training, using survey data, and developing and implementing plans for responsible rattan management and harvesting. 
 
Locations: A Luoi WPFMB in Hue city; Dong Giang WPFMB in Quang Nam province, and Huong Hoa Dakrong WPFMB in Quang Tri for Rattan Monitoring System
 

	PART 2: Secured local livelihoods – from local communities to global markets
 
Focus: The impact of the partnership on community empowerment, income stability, and business growth. Through strategic interventions, the partnership tackled issues at source and transformed the industry.
Challenges before WWF and IKEA partnership:
● Less of market information access – harvesters had to sell at low prices to middlemen -irresponsible supply chain
● Income instability: No legal contracts or price guarantees
● Limited access to global markets due to lack of requirements/regulations
Impacts of the WWF and IKEA partnership:
i)               Collaborating with harvesters through training & business linkages
●      More than 170 harvesters signed formal contracts with Small and Medium Enterprises (SMEs) in Quang Nam and Thua Thien Hue province.  
● Established harvester groups in Nam Dong and Dong Giang and signed agreements with the Watershed Protection Forest Management Boards to harvest rattan and participate in forest patrols. 
 
a. Strengthening market access & Small and Medium Enterprises engagement
● Fresh rattan from well managed forest in the project areas has been sourced annually by SMEs/Processors. Of which, three processors including Vinh Long Co., Rapexco Co. and Ngoc Son Co., supported by the project, supplied rattan to IKEA suppliers.
	 
Suggest interviewees: 
- Local rattan harvester: Shares experiences before and after the project, in A Luoi, Hue city
- Small and Medium Enterprise (SME) rep: Explains how businesses now work directly with responsible rattan sources. Luc Dong company in Dai Loc, Quang Nam, or shooting processing scenes at Vinh Long if necessary
 
Locations: A Luoi WPFMB, Hue city; and Dai Loc WPFMB, Quang Nam province
 
Note: consider to use the chair agen as a rattan product where possible
 
 
 

	ENDING:
 The WWF and IKEA partnership is working to help change the rattan industry in Viet Nam for the better. With over 122,086 hectares of forests managed responsibly local communities are securing incomewhile promoting natural forest enrichment and relieving the pressure on overexploited forest resources. Businesses are producing responsibly while securing a long-term future for rattan. But our work is far from over.
The existence of fragmented illegal supply chains, market fluctuations and climate risks still pose challenges. To sustain this progress, community engagement in forest stewardship must be strengthened, more businesses must commit to responsible sourcing, more policies must support responsible trade, and more consumers must choose products that protect both people and the planet. 
Rattan plays a crucial role not only for local communities but also in global markets. WWF and IKEA have been working together to ensure the responsible management of this non-timber forest product while benefitting local communities. 
Since 2002, WWF and IKEA have been working side-by-side on forests across the world.
Join us in working together with communities to enhance biodiversity and drive change through responsible production.
	




II. DELIVERABLES 
· 02 master video in English and Vietnamese max 5 min long;
· 02 cut-down versions of English and Vietnamese approx. 2 min long;
· 02 60 second reels in English and Vietnamese and 02 90 second reels in English and Vietnamese
· At least 5 B-rolls of video footage; 
· 01 photography package of at least edited 100 pictures. 

III. TIMELINE & NEXT STEPS


	Activity
	Timeline
	IKEA feedback

	Video outline 
	5 March – 30 May
	x

	Production team recruitment
	26 May – 27 June 
	

	Script development 
	30 June - 15 August 
	x

	Shooting (including scouting and preparation)
	18 August - 22 August
	

	Draft master video
	12 September
	x

	Final version
	24 October
	x 

	Draft cut down and reels 
	7 November
	

	Final version 
	12 December 
	



Internal

Internal

Internal

