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REQUEST FOR PROPOSALS

Contract Title: Endline Assessment with a narrative report for the TV-Action project conducted
from 2021-2024 in Hue city.

Duration expectation: 02 June - 15 October 2025

The World Wide Fund for Nature (WWF) was one of the first International non-government
organizations working in Vietnam. In 1985, WWF began working on a national conservation
strategy and since then has worked closely with the Viethamese Government on a diverse range
of environment issues and implemented field activities across the country.

WWEF-Viet Nam is currently implementing the Project “Hue — A Plastic Smart City in Central
Vietnam” (referred as the TVA project) which is funded by the Norwegian Broadcasting Channel’s
telethon, “TV-Action” to conduct the programme “An Ocean of Opportunities”. Under the approved
scope of work of the TVA Project, WWF-Viet Nam is looking for eligible a national group of
individual consultants, consulting companies or institutes who are interested in conducting the
assignment of Endline Assessment with a narrative report for the TV-Action project conducted
from 2021-2024 in Hue city, with following information:

RESEARCH OBJECTIVES

Overall objectives: The key objective of the endline assessment is to leverage primary and
secondary data on the municipal solid waste management system in Hue city. The endline
assessment will compare the results against the baseline assessments conducted in 2021. The
endline assessment will be conducted using the methodologies of Waste Wise Cities Tool
(WaCT), Waste Flow Diagram (WFD) and the Wasteaware Benchmark Indicators (WABI) in Hue
city.

Locations: Hue city with administrative borders valid before 2025 including 36 districts and
communes and the currently of Thuan Hoa and Phu Xuan districts.

GUIDELINES FOR SUBMISSION:

Please send the electronic proposal to WWF-Viet Nam via emails:
van.hoangtuong@wwf.org.vn and binh.vuthanh@wwf.org.vn

Your e-mail must have the subject heading as “FY25-1229 Proposal Submission [Name of
Consultant] “Endline Assessment with a narrative report for the TV-Action project
conducted from 2021-2024 in Hue City, Viet Nam”

The maximum size per email that WWF-Viet Nam can receive is 25MB.

The Deadline for WWF-Viet Nam to receive Proposals is: 17:00 ICT, 21 May 2025.

Late arrival of proposal submission shall not be considered. Only selected Consultant will be
contacted about the outcome of their Proposal.

WWE-Viet Nam

Hoang Ngoc Tuong Van
Project Manager, WWF-Viet Nam


mailto:van.hoangtuong@wwf.org.vn
mailto:binh.vuthanh@wwf.org.vn

PART | - TERM OF REFERENCE

Endline Assessment with a narrative report for the TV-Action project conducted from
2021-2024 in Hue city

Bdo cdo ddnh gia cudi ky kém theo ban bao cdo tém tat cho dw dn TV-Action dwoc thuc
hién tor nam 2021 dén 2024 tai thanh phé Hué

Project/Dw an: Hue - A Plastic Smart City in Central Vietnam/ Hué - D6 thj gidm nhua & mién
Trung Viét Nam.

Work location/Pja diém: Hue city including 36 wards and communes (administrative borders of
the city valid before 2025)/ Thanh phé Hué, 36 phuong xa (cac don vi hanh chinh cé hiéu luc
triréc nam 2025).

Duration/Th&i gian: From 2 June to 15 October 2025 / Tir 02/6/2025 dén 15/10/2025

1. Background / Téng quan

In 2020 WWF was awarded the Norwegian Broadcasting Channel’'s Telethon, “TV-Action” to
conduct the programme “An Ocean of Opportunities”. The aim of the programme is to reduce
plastic leakage to nature by 30% in nine cities in Southeast Asia (Bogor, Depok and Jakarta in
Indonesia; Manila in the Philippines, Hat Yai, Koh Samui, Songkhla, and Surat Thani in Thailand;
and Hue in Viet Nam).

N&m 2020, WWF da duoc trao giadi Telethon “TV-Action” cta Kénh Truyén hinh Na Uy dé thuc
hién chwong trinh “Mét dai duong co héi”. Muc tiéu cda chuong trinh la giam 30% Iwong rac thai
nhya rd ri ra méi truomg tai chin thanh phd & Péng Nam A (Bogor, Depok va Jakarta tai Indonesia;
Manila tai Philippines; Hat Yai, Koh Samui, Songkhla va Surat Thani tai Thai Lan; va Hué tai Viét
Nam).

Further, the programme has five outcomes: 1) City Authorities have committed to becoming
Plastic Smart Cities and are implementing evidence-based Action Plans, 2) Reduced use of key
plastic products, 3) Increased proportion of households with access to basic waste collection
services, 4) Increased city recovery rate for plastics, and 5) improvement in landfill management.
In 2021, all nine cities conducted comprehensive baseline studies to inform the activities of the
project, using the methodologies Waste Wise Cities Tool (WaCT), Waste Flow Diagram (WFD)
and Wasteaware Benchmark Indicators (WABI). The programme is now ending, and WWF wishes
to rerun some of the methodologies to produce an endline assessment.

Chuong trinh huéng dén ndm két qué chinh: 1) Chinh quyén thanh phé cam két tré thanh Thanh
phé Théng minh vé R&c thai Nhya va trién khai Ké hoach Hanh déng dua trén bang chimg; 2)
Gidm str dung céac san phdm nhuya chinh; 3) Tang ty 16 hé gia dinh duoc tiép can djch vu thu gom
rac thai co ban; 4) Tang ty 1é tai ché rac nhya tai thanh phé; va 5) Cai thién cong tac quan ly bai
chon lap.



Vao ndm 2021, 9 thanh phé d3 trién khai nghién ciu co ban toan dién dé dinh huéng cho céc
hoat déng cua dw an, str dung cac phuong phap luén: Cong cu Waste Wise City Tools (WaCT),
So db Dong chdy Rac thai (WFD) va Chi sé Panh gia Réac thai (WABI). Chuong trinh hién dang
két thiic va WWF mong mudn trién khai lai mét s6 phuong phap dé tién hanh danh gié cudi ky.

2. Objective of the assignment / Muc tiéu cta nhiém vu

The key objective of the endline assessment is to leverage primary and secondary data on the
municipal solid waste management system in Hue city. The endline assessment will compare the
results against the baseline assessments conducted in 2021. The endline assessment will be
conducted using the methodologies Waste Wise Cities Tool (WaCT), Waste Flow Diagram (WFD)
and Wasteaware Benchmark Indicators (WABI) in Hue city with administrative borders valid
before 2025 with a focus on 36 communes and wards. The same target audiences and locations
as previously surveyed in the baseline conducted in 2021 should be selected (such as household
areas, recycling facilities and junk shops). Detailed information is attached in the Appendix.

Muc tiéu chinh cia danh gi cudi ky la khai thac di liéu so cép va thir cdp vé hé théng quan ly
chét thai rdn dé thj tai thanh phé Hué. Panh gia cudi ky sé so sanh két qua véi danh gié co ban
duroc thuc hién ndm 2021. Viéc danh gia sé duoc thuc hién bang phuong phép WaCT, WFD va
WABI tai thanh phé Hué véi cac don vi hanh chinh trudc ndm 2025, gém 36 phuong xa. Ching
t6i kién nghj nhém chuyén gia nén diéu tra va khao sét trén ciing mét nhém déi tuong va dia diém
khao sat nhw trong dot khao sat co sé duoc thuc hién vao nam 2021 (vi du: khu dén cw, co s&
tai ché va cac vua ve chai). Thong tin chi tiét duoc dinh kém trong Phu luc.

3. Scope of work / Pham vi cdng viéc
a. Methodologies/ Phuwong phap luan
The Waste Wise Cities Tool (WaCT)/ Céng cu Thanh phé théng minh vé Rac thai (WaCT)

WacCT is the result of a joint effort, led by UN-Habitat, to develop a methodology to support
municipalities in the assessment and monitoring of the Sustainable Development Goal (SDG)
indicator 11.6.1: “Proportion of municipal solid waste collected and managed in controlled facilities
out of total municipal solid waste generated, by the city”.

WaCT la két qué cda né luc hop tac do UN-Habitat ddn d4u, nham phat trién phuong phéap hé
tro céc d6 thi déanh gia va theo d6i chi s6 Muc tiéu Phat trién Bén viing (SDG) 11.6.1: “Ty 1é chét
thai rdn d6 thi duoc thu gom va xa ly tai cac co s& xi Iy so véi téng luong chét théi rén doé thi
phét sinh, theo ttmg thanh phd”.

Finalized in 2021[1], the WaCT provides a rapid overview of the physical components of the solid
waste management (SWM) system in place and quantifies parameters that will help cities and
countries to better manage resources, mitigate and prevent environmental pollution, create
business, employment and livelihood opportunities and shift towards a circular economy. Apart
from SDG 11.6.1, it provides information for two additional SDG indicators related to circular



economy in cities: “Food waste generation” (SDG 12.3.1) and “Resource recovery systems” (SDG
12.5.1) in cities.

Hoan thién ndm 2021, WaCT cho th&y cai nhin téng quan nhanh vé cac thanh phén vat ly cda hé
théng quan ly chét thai rdn (QLCTR), dinh lwong céac tham sé hé tro thanh phé va quéc gia trong
viéc quan ly tai nguyén, giam 6 nhiém méi trong, tao co héi kinh doanh va viéc lam, va huwéng
t6i nén kinh té tudn hoan. Ngoai chi sé SDG 11.6.1, c6ng cu con cung cap di liéu cho hai chi sé
SDG khéc: “Chét thai thuc phdm phat sinh” (12.3.1) va “Hé théng tai ché tai nguyén” (12.5.1).

The results from the WaCT process can be visualized in the figure below, that will be completed
with the actual figures from the analysis in Hue city.

Két qua tir quy trinh WaCT c6 thé duoc minh hoa trong hinh dudi day, va sé duoc hoan thién véi
céac sé liéu thuc té ter phan tich tai thanh phd Hué
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The WaCT consists of 7 steps that guide the collection of data on municipal solid waste (MSW)
generated, collected, and managed in controlled facilities, as presented in the figure below and
described in further details in the next section.

WaCT bao gém 7 buéc thu thap di liéu vé luong CTR db thi phat sinh duroc thu gom va xa Iy tai
cac co’ s& ¢ kiém soét va duoc thé hién & hinh bén duwéi va md ta chi tiét & phan tiép theo.
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The Waste Flow Diagram Methodology/ Phuong phap So dé Dong Chét thai (WFD)

The Waste Flow Diagram (WFD) methodology, developed in 2020 through a collaboration
between the GIZ, the University of Leeds, EAWAG and Wasteaware, aims at mapping the flows
of waste in municipal SWM systems and quantifying the source and fate of plastic pollution.

WFD duoc phét trién ndm 2020 béi swhop tac gidka GIZ, Pai hoc Leeds, EAWAG va Wasteaware,
nham xay dung duoc so db dong chét thai trong hé théng QLCTR dé thi va dinh ltong ngudn
gdc va diém dén cda thét thoat rac thai nhua (RTN).

The methodology builds on the monitoring of the SDG 11.6.1 through the WaCT, complemented
by an observation-based assessment of sources and fate of plastic leakages. The WFD tool
provides: 1) an estimate of plastic leakage into the environment for each stage of SWM
(generation, collection and transport, sorting and recovery, final disposal), and 2) an estimate of
the distribution of this leakage by fate (retained into land, burnt, drainage and into water systems).
WFD bé sung cho WaCT bédng dénh gia thuc té cac ngudn va noi thét thoat RTN, cho phép: (i)
Udéc luong lwong RTN thét thoat ra méi truomg & tirng giai doan cdia QLCTR (phét sinh, thu gom
va van chuyén, phan loai va tai ché, xtr ly cudi cung); (i) Uéc long phan bé that thoat RTN theo
diém dén (bj luu gitk trén mat dat, dét, chdy vao hé théng thoat nuéc va hé sinh théi nuéc).

The result of the WFD for Hue city will be presented as a Sankey diagram as below:

Két qué cia WFD & thanh phé Hué duoc trinh bay théng qua so dbé Sankey nhw sau:
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The steps to apply for the WFD are as follows:/ Cac buéc ap dung So' dé dong chét thai nhuw sau:



Step A: Getting strated

This preliminary step covers all planning activities
required before conducting a city assessment.

Step B: Collect MSWM data

This step provides hints on how to collect MSWM data,
required by the model.

Step C: Quantify plastic leakage

This step contains all information required to quantify
the amounts of plastic leakage generated in each stage
of the MSWM system. The observations required for
each stage are described and accompanied with the
corresponding decision trees

Step D: Determine fates of plastic leakage
This step guides you to determine the fates of the

generated leakages. It also contains guidelines on how
to conduct the required observations in order to assess
these fates.

Step E: Visualise results

This step explains the methods to produce the plastic
flow diagrams.

Step F: Build and compare scenarios

This step explains how the model can be used to create
scenarios.

Step G: Involve decision makers

This final steps compiles some considerations on how to
convey the outcomes of the analysis best to local
decision makers.

The Wasteaware Benchmark Indicator (WABI)/ Bé Chi s Pdnh gid Chudn vé Quan Iy Chat thai

The Wasteaware Benchmark Indicators for Integrated Sustainable Waste Management in cities
(WABI) are a tool developed in 2014 to assess the performance of the municipal solid waste



management and recycling system in a city, municipality or group of municipalities in a
standardized manner!. The primary purposes are:

B6 chi sb Wasteaware Benchmark Indicators (WABI) vé Quan ly Chat thai Bén viing va Tich hop
tai d6 thi dwoc phat trién vao nim 2014 nhim danh gia hiéu qua cua hé thdng quan ly va tai ché
chit thai ran do thi tai mot thanh phd, d6 thi hodc nhom d6 thi theo mot cach tiéu chuan héa. Muc
tiéu chinh gom:

e Allow a city to judge its own performance regarding delivery of solid waste management
services;

e Provide information for decision-making on priorities for the limited funds available for
service improvements, by identifying both local strengths that can be built on and weak
points to be addressed.

e Monitor changes over time.

e Cho phép thanh pho tu ddanh gid hiéu qua cung cap dich vu quan Iy chat thdi ran;

e Cung cap théng tin phuc vu cho viéc ra quyét dinh trong béi canh nguon lyec tai chinh cé
han, bang cdch xdc dinh diém manh c6 thé phat huy va diém yéu can dwoc cdi thién;

e Theo di si thay déi theo thoi gian.

For each indicator, a detailed analysis will be performed resulting in the evaluation of the level
of performance between comprised between 0% (very bad performance) and 100 % (very good
performance). The tool is composed by two types of indicators:

Paéi véi méi chi sé, sé cd mét phan tich chi tiét nham danh gic mike do hiéu qud, dao déng tir 0%
(rdt kém) dén 100% (rat tot). Cong cu nay bao gom hai nhém chi so:

e Indicators related to the Physical components of SWM, in particular the coverage and

quality of waste collection (indicators 1.1, 1.2 and 1.C), the level of control and
environmental protection of waste treatment and disposal (indicators 2 and 2E), and the
implementation of the 3R in the city (indicators 3 and 3R);
Nhom chi sé lién quan d@én yéu té vat Iy cia hé thong quan Iy chat thai (SWM), dac biét 1a
pham vi va chdt lirong thu gom chat thdi (cac chi s6 1.1, 1.2 va 1.C), mite dg kiém soét va
bco vé méi triong trong xa Iy va chon ldp chat thai (c&c chi sé 2 va 2E), va viéc thuec hién
3R (giam thiéu, tai siz dung, tai ché) tgi thanh phé (céc chi so 3 va 3R);

e Indicators related to the Governance aspects of SWM, in particular the inclusivity to the
population and private sector (indicators 4U, 4P), the financial sustainability (indicator 5F)
and the existence of sound institutions and proactive policies at national and local levels
(indicators 6N and 6L).

Nh6m chi sé lién quan dén khia canh qudn tri cua hé thong qudn ly chdt thai, dac biét 1a
sy tham gia cua nguoi dan va khu viee tu nhdn (cdc chi sé6 4U, 4P), tinh bén viing vé tai

1 http://wabi.wasteaware.org
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chinh (chi sé 5F) va su hién dién cua céc thé ché viing manh ciing nhuwe chinh sach chii
doéng & cdp quoc gia va dia phwong (cdc chi s6 6N va 6L).

The indicators are complemented by general background information on the city (economic
level, population, waste generation and average compaosition).

Céc chi sé nay dwoc bo sung bai théng tin nén chung vé thanh phé (mire d6 kinh té, dan so,
lirong chdt thai phat sinh va thanh phan trung binh).

The main steps of the WABI assessment will be as follow:/ Cac buéc chinh trong danh gia
WABI sé nhwr sau:

N\
‘ Collection of baseline information for Physical components indicators (WaCT and WFD)

\
Collection of baseline information for Governance indicators, with support from national
/ local authorities
|

Compilation and preliminary analysis of all information collected

/

‘ Participatory exercise (during Workshop)
4

b) The scope of the consultancy includes:/ Néi dung cong viéc bao gém:

The study site will be Hue city with administrative border valid before 2025, including 36 districts,
and currently there are Thuan Hoa and Phu Xuan wards./ Dja diém nghién ciu |a thanh phd Hué,
bao gém 36 phuong/xa, trong dé ¢6 Thudn Hoa va Pha Xuan, cac don vi hanh chinh cé hidu luc
triréc néam 2025.

The endline assessment should be completed in no more than 3 months, with approximately 1
month for preparation work, 1 month for fieldwork, and 1 month for analysis, consultation and
reporting. The preparatory period should include obtaining the necessary permits to access
disposal facilities, as well as other relevant permits. / Viéc trién khai danh gia cudi ky dién ra téi
da trong vong 3 théng, 1 thang danh cho viéc chuén bj, 1 thang kho sét thuc dia va 1 thang phan
tich, tham vén va viét b4o céo. Thoi gian chuén bj bao gém xin y kién dé vao cac khu vuc xi ly
va cac gidy phép lién quan khac.

For the implementation of the WaCT methodology:/Pdi véi viéc trién khai phirong phip WaCT:

e Itis recommended to partially conduct the WaCT methodology, including only Step, 1, 2,
3, and 4. Steps 5 and 6, which relate to the disposal stage, are not applicable as Hue city
sends all its waste (except glass) to Waste to Energy (WLE).

11



Khuyén ngh; chi thuc hién mét phan phwong phdp WaCT, bao gom cdic Budéc 1, 2, 3 va 4.
BuGe 5 va 6, lién quan dén giai doan xir Iy cuéi cung, khdng ap dung vi thanh phé Hué dua
toan bg chdt thai (trer thiy tinh) dén Nha mdy Dot rac phdt dién (WEE).

For Step 2, 90 households should be selected in the 9 communes (i.e. 10 households per)
and wards investigated in the baseline assessment, including: Truong An, Huong Phong,
Thuan An, Dong Ba, Vy Da, Kim Long, Phu Nhuan, Huong Ho and Huong So.

Véi Buéc 2, can chon 90 hé gia dinh thudc 9 xd/phuong da khdo sdt trong dot danh gid co
s6, tirc 14 10 hé méi don vi hanh chinh, bao g(5m.' Truong An, Huong Phong, Thudn An,
Péng Ba, Vi Da, Kim Long, Phil Nhudn, Hirong Ho va Hirong So-

Regarding Step 3, the proxy derived in the baseline assessment should be adjusted based
on expert estimations. No field survey should be undertaken for this step.

Doi Vi Bude 3, dai lwong wée lrong tir khdo sdt co sé can dwoce diéu chinh diea trén danh
gia cua chuyén gia. Khong can khdo sat thiee dia cho buéc nay.

Finally, in Step 4, the same recovery facilities (please see the attachment) should be
surveyed. As Hue city’s municipal solid waste is sent to the Phu Son WtE facility, a
composition analysis of the incoming waste of the facility should be performed. The
methodology for the composition survey should follow that presented in Step 6 of the
WaCT.

Cudi ciing, trong Buwéc 4, can khao sat lai cdc co sé thu héi tai nguyén da khao sdt truéce
dé (xem Phu luc dinh kém). Vi CTRSH cua thanh pho Hué duroc chuyén dén Nha may Pot
rdac Phii Son, can tién hanh phan tich thanh phan chdt thdi dau vao tai nha may nay.
Phwong phdp khao sét thanh phan can tudn theo hwéng dan tai Buréc 6 ciia WaCT.

The WFD and WABI assessments should be performed fully.

Can thuc hién day dii cd hai danh gia WFD va WABI,

The main findings from each methodology are shown in Table 1. The consultant shall provide
information on the parameters in Table 2:/ Cac két qua chinh cda timg phwong phap duoc trinh
bay trong Béng 1. Tw vén vién sé cung cap théng tin vé cac tham sé trong Béng 2:

Table 1:/Bang 1

#

Expected results/ C4c két qua mong doi Methodology/
Phuwong phap

Total MSW collected (t/year)/ Tong heong chat thai diroc thu gom WaCT steps 2 and 3
(t/nam)
WaCT
Quantity of MSW managed in controlled facilities./ Liwong CTRSH
dé thi dwoc quan Iy tai cdc co sé drpc kiém soét
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Quantity of plastic leaking into the environment;/Luwong RTN that
thodt ra moi truong

Fate of plastic leakage./ Dau chan caa RTN

WFD

Physical and governance performance of the municipal SWM
system./ Hiéu qud qudn tri va co so vt chat cua hé thong QLCTR dé
thi

WABI

Table 2:

Main data points/ Cac di liéu chinh

Methodology/ PP

Quantification of total household waste generated (t/year);

Average per capita waste generation per income level (t/capita/year);
Waste composition per household income level.

Pinh lwong tong lwong chat thai sinh hogt phéat sinh (tan/ndam);

Luong chat thai trung binh trén dau nguwoi theo mic thu nhdp
(tan/nguoi/mam);

Thanh phan chat thai theo mac thu nhdp hé gia dinh;

WaCT Step 2

Quantification of non-household waste generated.

Pinh hrong chat thai khdng phdi tir hé gia dinh;

WaCT Step 3

Quantification of recyclable materials received in recovery facilities (per
material type) (t/year);

Level of control of recovery facilities.

Dinh lrong vt liéu c6 thé tai ché duroc tiép nhdn tai cdc co so thu hoi (theo
teeng logi vat liéu) (tan/nam);

Muzc do kiém soét ciia cdc co sé thu hoi;

WaCT Step 4

Total plastic leakage (KG/Capita/year);
Plastic leakage to water systems.
Tong lwong that thoat RTN ra méi truong (kg/ngudi/nam);

Luong RTN thér thodt véo lwu viee nude

WFD

Coverage and quality of waste collection;

Level of control and environmental protection of waste treatment and
disposal;

Implementation of the 3R in the city;

WABIs
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Inclusivity to the population and private sector;

Financial sustainability;

Sound institutions and proactive policies at national and local levels.

Pham vi bao phu va chdt lwong cia cong tac thu gom chat thai;

Mutc @@ kiém soat va bao vé méi truong trong xat ly va tiéu hiy chat thai;
Viéc trién khai nguyén tdc 3R (tiét giam, tai siz dung, tai ché) tai thanh pho;
S tham gia cila nguwoi dan va khu vuc tur nhdn,

Tinh bén viing ve tai chinh;

Sur hién dién cua cac thé ché vieng manh va chinh sach chu déng ¢ cdp quac
gia va dia phuwong.

2) Analysis of results/ Phan tich két qua
Please template the report provided to report on:

e The WaCT and WFD results, with contents on:/ Két qud tir phwong phdp WaCT va WED, bao gom
cac ngi dung sau:

o The overall status of each SWM stage (generation, collection, recovery and disposal)

o The local legal framework (e.g. policies / regulations / guidelines / initiatives and law
enforcement)

o The analysis of the project advocacy work to the development and implementation of key
legislations, regulations and framework related to solid waste management and plastic
reduction in Hue city.

Tinh trang tong thé cua timg giai doan trong quan Iy chdt thai ran (phat sinh, thu gom, thu
hoi va xit 1y);
Khung phap Iy tai dia phwong (vi du: chinh sdach / quy dinh / hieéng dan / séng kién va viéc
thuc thi phap lugt);
Phan tich cong tac védn déng cua du dn doi véi viéc xay ding va thuee thi cdc van ban phap
Iy, quy dinh va khung chinh sach lién quan dén qudn 1y chat thdi ran va giam thiéu nhya
tai thanh pho Hué.

e The comparison between the baseline and endline assessment results./ So sanh gizza két qua ddnh

gid ban ddu (baseline) va danh gid cuoi ky (endline).

4. Deliverables and timelines / San pham va tién dé ban giao

The Consultant will perform the assignment from 2 June to 15 October 2025. / Tw van c6 thé
bat dau nhiém vu tlr ngay 2/6/2025 dén ngay 15/10/2025.
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e WaCT and WFD to be submitted in the methodologies’ excel sheets with
accompanying fact sheet/diagram/ Tép excel chira két qué WaCT va WFD, kém phiéu
di liéu va so dé;

e Inception report, including fieldwork plan/ Bao c&o khéi d4u (bao gém ké hoach kho
sat)

e Draft report/ Bao cao dw thao

¢ Final report presenting comparison and analysis in English and Viethamese language

e Inception report and final report to be submitted in Word and PDF, with Arial font, size
11, 1.5 space./ Bao céo cudi cung (tiéng Anh va tiéng Viét), bao gém phan tich so
sanh. B&o cao dinh dang Word va PDF, font Arial, c& chir 11, gidn dong 1.5.

Table 3:
Deliverable Size of deliverable Deadline (from project start)
Fieldwork plan Maximum 5 pages (Word | July 7, 2025
document) or 20 slides (PPT*)
Draft report Maximum 25 pages (Word | August 31, 2025
document)
Final report with WaCT and Maximum 25 pages (Word September 30, 2025
WFD excel sheets document)
Presentation of report to WWF | Maximum 20 slides (PPT) October 15, 2025
(PPT format)

5. Required Profile / Yéu cau chuyén mén kinh nghiém

e Minimum of 10 years of relevant experience in municipal solid waste management, for
example:/ Toi thiéu 10 nam kinh nghiém trong linh vuc quén ly chét thai rdn do thj, bao
gom:

Baseline MSW surveys

Planning and evaluation of MSW management systems

Developing MSW policies and regulations

Understanding economic and financial aspects of MSW

Working with stakeholders across the service and value chain

Khao sat co ban:;

Quy hoach va danh gia hé thong quan ly;

Phat trién chinh sach/quy dinh:;

Hiéu biét kinh té va tai chinh vé chét thai;

o Lam viéc véi cac bén lién quan.

 Understanding of the targeted city, country or region, for example:/ Hiéu biét vé thanh
phé/dia phuong muc tiéu.

o National MSW sector framework conditions

Regional/local MSW legal/institutional/organisational arrangements

Piéu kién khung cda nganh chéat thai rén sinh hoat (CTR) cép qudc gia

Céc sdp xép phap ly/thé ché/tdé chuc vé chét thai ran sinh hoat (CTR) & cép

vung/dia phuong

e Other skills, for example:

o Familiarity of the survey tools (WaCT, WFD)

O O O OO O O 0 O

o O O
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Analytical skills

Communications/stakeholder consultation skills

Thanh thao céng cu khdo sat (WaCT, WFD),

Ky ndng phén tich va truyén thong hodc tham van cac bén lién quan

O O O O

e Experience in preparing high quality written outputs/ Kinh nghiém soan thao bao céao
chét luong cao. )
e Experience in organising and moderating stakeholder consultation meetings/ Ky ndng to
churc cac bubi tham van véi bén lién quan.
e Excellent computer literacy (Microsoft: Word, Excel, and PowerPoint)/ St* dung thanh
thao Word, Excel, PowerPoint.
e Languages:/ Ngdn ngi
At least one team member with fluency in spoken and written English/ C6 it nhat mét
thanh vién néi va viét tiéng Anh thanh thao.
e The Consultants should propose a team which consists of two Key Experts, involved in
fieldwork, and a pool of experts to complement additional expertise.
Nhém tw van dé xuét nén gém 02 chuyén gia tw van phu trach hoat déng hién truong va
nhém tw vén dé trién khai cac hoat dong chuyén mén ky thuat.
o Team Leader: Responsible for project management and liaison with WWF. MSW
management experience preferably with national/regional/local experience.
o Survey expert: Responsible for conducting the field surveys. Strong analytical
skills, understanding of MSW data, organisational and logistical skills.
o Pool of experts: As required to complement the key experts for the complete
delivery of the project.
o Truéng nhom: quan ly dw an, lién hé WWF, c6 kinh nghiém vé QLCTR & dia
phuong/cép quéc gia/ving;
o Chuyén gia kho sat: phu trach khao sat thue dia, c6 ky ndng té chirc va phan tich;
o Nhém chuyén gia bé sung: hé tro thém cac mang chuyén man.

6. Reporting line / Quan ly hoat déng tw van

This consultancy will be directly managed by WWF-Viet Nam/ TVA Project Manager. Relevant
SPOs of the TVA project will provide indirect supervision. The assignment reports are reviewed
and approved by the TVA Program manager. / Tw van sé duoc quan Iy truc tiép béi Quén ly Dy
an TVA cda WWEF-Viét Nam. Cac can bd ky thut cao cép ciua Dw an sé giam sat gian tiép. Cac
bao c&o nhiém vy phai duoc xem xét va dong y phé duyét béi Quan ly Dy an.

7. Ngéan séch
The maximum budget for this assignment is $290,000 NOK
Ngan sach téi da cho hoat déng nay la $290,000 NOK, twong dwong 650,000,000 VND
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PART Il = INSTRUCTIONS FOR CONSULTANTS

Chapter | — Request for proposal

I. Content of Request for proposal

1. Purchaser: WWF-Viet Nam under the Project “Hue — A Plastic Smart City in Central
Vietnam” would like to call for proposals from eligible individual consultants, group of individual
consultants, consulting firms (hereinafter called Consultants) who are interested in submitting the
proposal for the “Endline assessment with a narrative report for the TV-Action project
conducted from 2021-2024 in Hue city” package.

2. The contents, Scope of work, deliverables, and specific requirements on implementation
timeline, experience, and qualifications of consultants are presented in Part | — Scope of Work.

[Il. Language

The Request for proposal, as well as all documents exchanged between the purchaser and the
consultant relating to the Request for proposal, will be written in English or Viethamese.

lll. Proposal contents and time life
The proposal prepared by the consultant must include the following contents:

1. Proposal using Form- 1;
2. Agreement to establish a consulting group using Form- 2; (only applicable to Consulting
Group, not applicable to Individual Consultant)
3. A curriculum vitae relevant experiences and qualifications of each consultant with the
signature of the consultant (use the own form of consultant or Form-5);
4. In case the consultant has performed similar bidding packages performed by the team or by
members of the consulting team, the consultant can list them on Form-3. Consultants who
do not carry out similar bidding packages can skip;
Confirming participation in the bidding package using Form- 4;
Technical and Financial proposal using Form-7
7. For consulting firms/organizations: please additionally include the following documents:
e A scanned copy or photocopy of the Business Registration Certificate;
o Company capacity statement (Company Profile);
e Alist of similar contracts/projects completed.

o o

IV. Detail of submission:
1. Please send the electronic proposal to WWF-Viet Nam’s designated mailbox at
van.hoangtuong@wwf.org.vn and binh.vuthanh@wwf.org.vn. Your e-mail must have the subject
heading as “FY25-1229 — Proposal [name of consultant] Endline assessment a narrative
report for the TV-Action project conducted from 2021-2024 in Hue city”.

The electronic file shall be in the form of MS word or MS excel or PDF.
The maximum size per email that WWF-Viet Nam can receive is 25MB.

2. Consultants may also submit their Proposal directly to the address of WWF-Vietnam. The
Proposal shall be submitted in a sealed and stamped envelope, the outside of which should be
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clearly marked “FY25-1229-Proposal [name of consultant] Endline assessment a narrative
report for the TV-Action project conducted from 2021-2024 in Hue city”. - DO NOT OPEN
BEFORE DEADLINE OF SUBMISSION.

The address to receive the proposals is as follows:

Procurement Unit — TVA project, WWF-Viet Nam
Add: No.6, Lane 18, Nguyen Co Thach, Cau Dien Ward, Nam Tu Liem District, Hanoi.

Note: Consultants choose one of two methods of submitting a Proposal. WWF-Vietnam
encourages Consultants to submit their Proposals via email to reduce the use of paper-based

products.

V. Deadline for submission

1. Consultants can send their proposal via email or directly to WWF-Vietnam's address but must
ensure that the purchaser receives the proposal on or before May 21, 2025, 17:00 (ICT).

2. The purchaser may extend the submission deadline in case the number of proposals needs to
be increased or when the purchaser considers it essential to amend the proposal.

3. When extending the submission deadline, the purchaser will notify the Consultants in written
form that have submitted their proposals, and at the same time publicly post the notice of
extension of the submission deadline. Consultants who have submitted proposals can receive
them back to amend and supplement their proposals. In case the Consultant does not receive
back the submitted proposal and does not send back the edited and supplemented proposal
before the extension time, the purchaser will preserve such proposals and consider it as the
official and valid proposal of the Consultant and will conduct a review of the following submissions
according to the newly extended deadline.

VI. Late submission

Proposals sent to the purchaser after the deadline for submission will not be opened and returned
to the Consultant in their original state. Any documents sent by the Consultant after the deadline
for submission of documents to amend and supplement the submitted Proposal are invalid, except
for the documents sent by the Consultant to clarify the Proposal at the request of the purchaser
for clarifying or supporting documents to demonstrate the Consultant's eligibility, competency,
and experience.

In case after the deadline for submission of the proposal, the purchaser discovers that the
Proposal lacks documents proving its eligibility, capacity, and experience, the Consultant is
allowed to send documents to the purchaser within a period of time to clarify their eligibility,
capacity, and experience. The purchaser is responsible for receiving the clarification documents
of the Consultant for consideration and assessment; additional documents, and clarifications on
eligibility, qualifications, and experience are considered part of the application. The purchaser will
notify the Consultant of receipt of additional clarifications from the Consultant.
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VIl. Conditions for the evaluation

Consultants will be considered and selected for interview and evaluation when fully meet the
following conditions:

1. Proposals with sufficient information as required in Section 3;
2. Having the Proposal that meets the requirements stated in the Scope of Service for consulting
services and the requirements of this Proposal.

VIII. Selection criteria and scoring

The selection follows the simplified quality and cost-based selection (simplified QCBS) with a
maximum total technical score of 70 points and a total financial score of 30 points.

The consultant with the highest technical and financial scores will be invited for contract
negotiation. Consultants may be invited for interviews if necessary.

Criteria, sub-criteria, and point system for the technical & financial evaluation of each lot are as
follows:

A Technical Proposal/ Bé xuat ky thuat 70

Relevant Qualification and Experience / Nang lwc chuyén mén va Kinh
nghiém phu hop

This criterion assesses the work experience of the tenderer relevant to the
Terms of Reference above, as evidenced through a list of project references,
reference publications and materials to be submitted in conjunction with the
tender

30

Experience in similar assignments: Demonstrated strong organizational
capacity and consulting experience in performing similar assignments for
agencies, international NGOs, relevant departments at the ministerial and
municipal level on solid waste management and waste sorting at source

C6 kinh nghiém thwc hién cédc goi tw van twong tw: Thé hién nang luc t6
chire va kinh nghiém tw vén trong viéc thuc hién cac goi tw van twong tw cho cac
don vj, té chire quoc té, co quan ban nganh vé quén ly chét thai ran va phan loai
rac tai nguén cép B va tinh

11 10
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1.2

Consultant team qualification and skills in following fields: / Trinh dé va ky
nang cta nhém tw van trong céc linh vuc sau:

- Proven track record using the Waste Wise Cities Tool (WaCT) and Waste
Flow Diagram (WFD) methodologies in similar contexts, preferably in Southeast
Asia or other low- and middle-income countries.

- Demonstrated experience in conducting baseline and endline studies, ideally
for municipal solid waste systems.

- Prior work experience in Hue city or Vietnam is a strong asset, especially
understanding of local institutional, legal, and socio-economic conditions.

- C6 kinh nghiém thuec tién trong viéc str dung Céng cu Thanh phé Théng
minh vé Quan ly Chét thai (WaCT) va Phwong phdp So’ dé6 Dong chat thai
(WFD) trong céc béi canh tuong tw, wu tién tai khu viuc Péng Nam A hodc céc
quéc gia cé thu nhap thép va trung binh.

- C6 kinh nghiém déa dwoc ching minh trong viéc thuc hién cac nghién cteu co
ban (baseline) va danh gia cudi ky (endline), déc biét trong hé théng quan ly
chét thai ran do thi.

- Téi thiéu 10 ndm kinh nghiém lién quan trong linh vurc quan ly chét thai ran,
giam sat méi triedng hodc cac linh vuee lién quan.

- C6 kinh nghiém lam viéc tai thanh phd Hué hoéc Viét Nam Ia mét loi thé I6n,
dac biét Ia hiéu biét vé thé ché, phap ly va diéu kién kinh té - xa héi dja
phuong.

15

1.3

- Minimum of 7 years of relevant experience in solid waste management,
environmental monitoring, or related sectors./ Téi thiéu 10 ndm kinh nghiém
lién quan trong linh vire quén ly chét théi rén, giam sat méi truong hodc céc linh
vire lién quan.

- Team must include solid waste and environmental data experts, local field data
enumerators, and at least one Vietnamese-speaking consultant./ Nhém phai bao
gbm céc chuyén gia vé chat thai ran va di liéu méi truong, nhén vién thu thap
dir liéu thuc dia tai dia phuong, va it nhat mot tw vén vién néi tiéng Viét.

- Experience working with research, primary and secondary data collection and
other relevant professionals / Cé kinh nghiém thuc hién nghién ctru, thu thap
théng tin so cap, thir cép va lam viéc véi cac chuyén gia lién quan

- Writing and verbal proficiency in English and Viethamese languages / Trinh dé
ngén nglr Anh va Viét théng thao & mirc dé théng thao & ky ndng viét va noi

Quality of technical proposal / Chat Iwong ctua Dé xuat ky thuat

This criterion assesses the quality of the approach set out in the tender,
specifically regarding order clarification, work planning, the content-related
preparation of the consultations and written deliverables, and communication
with the contractor and external stakeholders.

40

20




21

- Clear understanding of the objectives of the endline assessment, particularly
comparing against 2021 baseline data and focusing on SDG 11.6.1, plastic
leakage analysis, and assessment of waste sorting at source program.

- Hiéu ré muc tiéu cta danh gia cudi ky, dédc biét la so sanh v&i di liéu co sé&
ndm 2021 va tép trung vao Muc tiéu Phét trién Bén viing 11.6.1, phén tich that
thoat nhwa va déng thoi danh gia duoc viéc trién khai phan loai rac tai nguén.

10

2.2

- Detailed, step-by-step plan to implement WaCT (7 steps) and WFD
methodologies, including data collection, validation, analysis, and visualization
(e.g. Sankey diagram).

- Clear, realistic plan for primary data collection in 36 wards and communes,
and secondary data acquisition (permits, access to facilities, stakeholder
interviews).

- C6 ké hoach chi tiét theo tirng budc dé thuc hién phuong phdp WaCT (7
buwérc) va WED, bao gém thu thap di liéu, xac thure, phan tich va tric quan héa
div liéu (vi du: biéu d6 Sankey).

- Ké hoach 6 rang, thuc té cho viéc thu thap di liéu so cap tai 36 phuong xa,
ciing nhw thu thap diF liéu thir cap (gidy phép, tiép can co sé& xir ly, phdng vén
cac bén lién quan).
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2.3

- A structured 3-month timeline that aligns with the stated phases (preparation,
fieldwork, reporting), demonstrating the ability to meet the deadline.

- Strategy for involving local authorities, facility operators, and community
stakeholders to ensure accuracy and buy-in.

- Approach to compare baseline and endline results, address performance
changes in collection, recovery, treatment, and regulatory impacts.

- C6 ké hoach trién khai trong 3 thdang theo céc giai doan da néu (chuén bj,
khao sat thurc dia, phan tich va béo cdo), thé hién nang luc hoan thanh ding
thoi han.

- Chién lwoc dé lam viéc véi chinh quyén dia phwong, don vi van hanh co
s& va cdc bén lién quan trong céng déng, nham dam bdo dé chinh xac va sw
dbng thuén.

- C6 céch tidp can phu hop dé so sdnh két qua co’ ban va cubi ky, danh gia sw
thay déi trong hiéu suét thu gom, téi ché/phuc héi, xtr ly va tac dong cia céc
chinh sach, quy dinh.

15

Financial Proposal/ Dé xuét tai chinh

30

Financial score: (Lowest price/price of the bidder being evaluated) x 30
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To assist in the examination, evaluation, and comparison of the bids, and qualification of the
Consultants, the Purchaser may, at its discretion, ask any Consultant for a clarification and/or
integration of documents of its Bid whether these results are incomplete, or information is missing.
Any clarification submitted by a Consultant that is not in response to a request by the Purchaser
shall not be considered. The Purchaser’s request for clarification and the response shall be in
writing. No change in the prices or substance of the Bid shall be sought, offered, or permitted,
except to confirm the correction of arithmetic errors discovered by the Purchaser in the evaluation
of the bids.

IX. Currency:

Interested consultants should use Viethamese Dong (VND) to propose your Financial Proposal.

X. Taxes:

The Consultants shall familiarize themselves with the current regulations and laws of the
Government of Vietham on consulting firms and individuals' taxes that may be applicable under
this assignment. Amounts payable by the Purchaser to the Consultant under the contract are to
be subjected to local taxation.

XI. Validity period of proposal

90 days since the bid submission deadline date.
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Chapter Il = Form

The consultants prepare the required forms as follows:

No Description Forms
1 General Information of Consultant Form-1
2 Proposal submission Form-2
3 Agreement to establish a consulting Form-2

group

4 ggnms;elttzr;t;elixperience and Form-3
5 Statement of availability Form-4
6 Professional resume Form-5
7 Release letter Form-6
8 Technical and financial proposals Form-7
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FORM-1 - GENERAL INFOMATIONS OF CONSULTANT

Company Registered Name / Individual Consultant Full Name:

Company Registration No (Other Registration No): VAT Registration No/

or Personal ID No/

Address:

City: Postal Code:

Country: Email Address:

WWEF Contact person:

Business Vendor Activity:

Bank Account Holder Name:

Bank Name:

Bank Address:

Account Number: Branch Code:

IBAN Number (if applicable, mandatory for EU Countries):

SWIFT/BIC Code: Routing no.: (if applicable):

Payment terms: (WWF standard payment terms: 30 days) Invoice currency:

For Consultants only:

[Each office to add any details needed to determine and to confirm that the consultant can be
contracted according to the WWF OPERATIONAL NETWORK STANDARD - Use of Consultants
document]

* All fields are mandatory.

I confirm that all information provided is correct: Date:

Vendor Stamp (If applicable) Signature
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FORM-2 - PROPOSAL SUBMISSION FORM
To: WWF-Viet Nam

No.6, Lane 18, Nguyen Co Thach Street
Nam Tu Liem District, Hanoi

[Date]

Dear Sir/Madam,

Having carefully reviewed the Request for Proposals dated [insert date] for the assignment
[insert number and name of the package], we, the undersigned, with the address: [insert
full address], hereby submit our proposal.

Our submission includes both the Technical Proposal and the Financial Proposal, as
required.

We agree to abide by this Proposal for a period of 90 days from the date fixed by WWF-Viet
Nam as the submission deadline, as specified in the aforementioned Request for Proposals.
This Proposal shall remain binding upon us and may be accepted at any time before the expiry
of that period.

We hereby confirm that:

e We have read, understood, and agreed to comply with all the provisions set forth
by WWEF-Viet Nam, including those outlined in the attachments.

e We are prepared to negotiate a contract on the basis of the Key Experts proposed.
We understand that any replacement of Key Experts without WWF-Viet Nam’s prior
written approval may result in termination of contract negotiations.

e Our Proposal is binding upon us and is subject only to modifications resulting from the
contract negotiations.

We also declare that:

o All the information and statements provided in this Proposal are true and accurate,
and we understand that any misrepresentation may lead to disqualification.

e We are not included on any list of entities prohibited from participating in tenders or
procurement processes.

e We have read and agreed to the WWF General Terms and Conditions attached with
the RFP.

We further acknowledge that WWF-Viet Nam reserves the right to:

e Accept any proposal or reject all proposals;

o Disqualify any proposal that involves canvassing or attempts to influence the process;

e Cancel the tender process at any time without prior notice and without incurring any
liability;

e Make award decisions at the sole discretion of the WWF-Viet Nam Procurement
Committee.

We thank you for the opportunity to submit our proposal and look forward to the possibility of
collaborating on this important assignment.
Yours sincerely,

Representative of the consulting group or all members
[Signature and full name
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FORM-3 - AGREEMENT TO ESTABLISH A GROUP OF CONSULTANTS
Form-2- Agreement to establish a group of consultants.

, date month __ year
Tender Ref: [insert name of the package]
Project: [insert name of the project]
- According to the call for proposals the bidding package [insert name of the package]
dated ~ month __ year _ [Date stated in the request for proposals ];
We include:
Name of consulting group members _____ [insert name of each member]
Address:
Phone
Email:

The parties (referred to as members) agree to sign an agreement to establish a consulting
group with the following contents:

Article 1. General principles

1. The members voluntarily form a consulting group to participate in the selection of requests
for proposals in the bidding package ____ [insert name of the package].

2. The members agree that the name of the consulting group for all transactions related to the
bidding package is: Consulting group [insert name of team leader].

3. The members commit that no party can voluntarily participate or cooperate in any way with
another party to participate in this bidding package.

Article 2. Assignment of responsibilities

The members agree to take joint responsibility and separate responsibility for the
implementation of the _____insert name of the bidding package] as follows:
1. The leading member of the Consultant Group (team leader)
The members agree to authorize ____ [insert name of one member] as the leading member
of the Consultant Group, representing the Consultant Group in the following tasks:
- Sign the letter of interest.
- Sign documents for the transaction with the purchaser during the selection process, including
the written request for clarification of the Request for proposals and the written explanation
and clarification of the Request for proposals (if any).
2. Expected responsibilities of each member of the Consulting Group to implement the bidding
package:
The participating parties are expected to assign responsibilities of each member as follows:
___ [Insert expected main job content of each member, including the leading member].
Article 3. Effect of the agreement
The Agreement takes effect from the date of signing and terminates in the following cases:
1. The consulting group may not be selected to implement the above-mentioned bidding
package.
2. Cancellation of selection for bidding packages according to notices of the purchaser.
The agreement to establish the consulting group is made in copies, each party keeps
copies with equal legal validity.
Team leader and all members
[Signature and full name]
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FORM-4 - CONSULTANT'S EXPERIENCE

Similar service packages are carried out by the Consulting Group, or by members of the

Consulting Group. (Each job/contract is presented in a separate table)

Name of project

Location

Purchaser

Bidding package name

Contract prices

Name of participating consulting group members:

Role to participate in the bid (consulting group, independent
consultant, member of a consulting organization)

Contract performance time (insert according to the time
specified in the contract; specify from date.... to date...)

Summary of specific tasks performed by the consultant under
the contract

The consultant encloses copies of the Contracts listed above.

Representative of the Consulting Group

[Signature and full name]
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FORM-5 - STATEMENT OF AVAILABILITY

I (We), theundersigned ...,

State that the proposed named expert(s) listed below is/are available to carry out the
services relating to the Request for Proposal dated [insert date] mentioned above as from
.................. , for the period initially envisioned in the proposal submitted.

No. | Expert's Name Title/Position

Duration

I (We) understand that failure to make the named expert(s) listed above available for the
performance of the services may lead to the cancellation of the Contract if the justification
provided for the personnel change is not accepted by WWF Vietnam in advance.

Signature and stamp:

Name on behalf of the Consultant:
Title:

Date:
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FORM-6 - CURRICULUM VITAE (CV) FOR PROPOSED KEY CONSULTANTS

Proposed Position (only one candidate shall be nominated for each position) :
Name of Consultant (Insert full name):

Date of Birth: _Citizenship:

Education (Indicate college/university and other specialized education of expert, giving
names of institutions, degrees obtained, and dates of acquisition):

Membership in Professional Associations:

Working experience:

Duration Name of organization Position

From month...date...to
month...date...

Expected tasks assigned in the bidding package:

Details of expected tasks assigned in the | [Indicate previous experience in performing
bidding package: related tasks to prove your ability to perform
assigned tasks]

[Indicate the tasks that experts are assigned
to perform]

Competency: [Describe in detail the experience and training courses attended to meet the
assigned scope of work. In the description of experience, it is necessary to clearly state the
specific tasks assigned to each project and the name/address of the investor/procuring]

Qualification (Indicate significant training since degrees)
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Languages (For each language indicate proficiency: good, fair, or poor in speaking,
reading, and writing):

Contact information: [Specify name, phone number, email of the person to be contacted for
information verification]

| hereby certify that the above information is true, if wrong, | will take responsibility before
the law.

date, month, year
[Signature and full name]

Note:
- Each individual consultant on the list mentioned in Form-4 must declare this Form.

- Upon request, the Consultant will send copies of the contract to the soliciting party;
Photocopy of diploma, and professional practice certificate.
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FORM-7 - RELEASE LETTER
(Applicable to individual consultants who are currently employed by a government or a company or
organization. This letter is required prior to signing the consulting service contract)

(Ap dung cho tw van c& nhan hién dang lam viéc tai mét co quan, té chirc hodc doanh nghiép va chi
duoc yéu céu nop trwéc khi ky két hop déng dich vu tw van)

[LETTERHEAD OF CONFIRMATION LETTER ISSUED]
RELEASE LETTER - THU XAC NHAN

Date & Time
Ngay

To: WWEF-Viet Nam
Kinh gtri: WWF-Viet Nam

The [Name of the Organization] agrees that:
[Tén t6 chirc] dong y:

Mr/Ms. [Name of Consultant], [Job title in the organization]

ID Number: issued by: dated:
Mr/Ms. [Tén tw van], [Chirc vu]
S6 CMT: (o[ 7= FO 112 VAT

Has been approved by [Name of the Organization] to provide independent consulting services for
WWEF-Viet Nam on [Name of the consultancy assignment] under [Project name] during the time,
tentatively from [when] to [when].

[Tén t6 chirc] ddng y cho phép 6ng/ba [Tén tu van] thuc hién dich vu tu van déc 1ap cho t6 chirc
WWEF Viét Nam trong khudn khé du &n. [Tén dy &n] trong khoang thoi gian du kién tir .....dén .....

During this consultancy assignment, Mr/Ms. [Name of the Consultant] commits to:
- Implement the consultancy services outside of the official working hours of his/her
employer or during his/her approved annual leave.
- Implement the consultancy services outside of his regular duties assigned by his/her
employer.
Trong thoi gian thue hién dich vu tu van nay, Ong/ba. [Tén tw van] cam két:
- Thuec hién cac dich vu tu van ngoai gio Iam viéc chinh thire quy dinh béi [Tén té chirc] hodc
trong thoi gian nghi phép ctia Ong/Ba [Tén tu van]
- Thuec hién céc cdng viéc tv van doc 1ap ngoai pham vi nhiém vu chinh thire duoc giao tai
[Tén t6 chirc)

Sincerely,
Tran trong,

(Sign or seal according to the internal authority of the certifying organization
(Ky déng déu hodc déng déu treo theo thGm quyén ndi bé cda té chirc xdc nhén)
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FORM-8 TECHNICAL AND FINANCIAL PROPOSALS

TECHNICAL PROPOSALS

CONSULTING SERVICES

Purchaser World Wide Fund for Nature — Vietnam

(WWF-Vietnam)

Project: Hue — A Plastic Smart City in Central Vietnam

Name of Package: Endline Assessment with a narrative report for the TV-
Action project conducted from 2021-2024 in Hue city.

Bid reference number: FY25-1229

Consultant's information:
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I. Understand the ToR and objective of the activity

Il. Main tasks and activities

lll. Technical approach and methodology

Task Methodology

IV. Work plan

The consultant is expected to the schedule of time according to the form below:

No. Tasks/Activities | Consultant' | Tentative Man- Location Travel
S name timeline day day
| Task 1
1
2
Task 2
1]
1
2
1l Task 3
1
2
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Task 4

Total

IV. Deliverable and timeline

No. Task Deliverable Timeline

1 Task 1 ....days after signing the
contract

2 Task 2 ....days after signing the
contract

3 Task... ....days after signing the

contract

Note: Travel and accommodation expenses should be proposed following the technical
proposal. It will be calculated following WWF's regulations. Please kindly take the cost norm
of WWF on the last page for reference when preparing the financial proposal. The WWF's
cost norm will be the ceiling rate that can be acceptable. The financial proposal will be
evaluated based on the best price offer which includes all related costs to conduct this
assignment as broken down in the below tables. Please kindly share the calculation on an
Excel file for our reference and finance check.
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FINANCIAL PROPOSAL

, date month __ year
To: WWF-Vietnam

Package No. FY25-1229: Endline assessment with a narrative report for the TV-Action
project conducted from 2021-2024 in Hue city

We, the consultant, undersigned, propose to provide consulting services for Package No.
FY25-1229: Endline assessment with a narrative report for the TV-Action project
conducted from 2021-2024 in Hue city

Our Financial Proposal is [insert amount] VND (In words: ............ ), inclusive of all applicable
taxes. Our Financial Proposal may be adjusted through Contract negotiation. In which:

| understand that WWF-Vietnam is not bound to accept any Proposal received.

Representative of the Consulting Group

[Signature and full name]
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Detailed Cost Calculation for Package [ insert number and name of the package]

FINANCIAL PROPOSAL

COST BREAKDOWN

1. Remuneration

Unit

Quantity

Unit
Rate

Amount

1.1. Deliverable 1

1.1.1 Team Leader

1.1.2 Expert 1

1.1.3 Expert 2

1.2 Deliverable 2

1.2.1 Team Leader

1.2.2 Expert 1

1.2.3 Expert 2

1.3. Deliverable 3

1.3.1 Team Leader

1.3.2 Expert 1

1.3.3 Expert 2

Sub-total

2. Allowance, Accommodation, Complementary Travel Costs

2.1 Allowance, accommodation - Long-

term staff

2.2 Allowance, accommodation - Short-

term staff

36




Sub-total

Travel & Transport Cost

3.1 Vehicle lease/rent

3.2 Other local transport (short-term,
peak)

3.3 Flights

Sub-total
4. Reports and Documents
4.1 ... (Type of reports/documents to be
stated)
4.2 ...
Sub-total

Total (net of taxes)

Taxes
State the VAT percentage applied

- In case Personal Income Tax (PIT) is applied, calculate the PIT as:
PIT= (Total (net of taxes)/0.9)* 10%

Grand - Total
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WWF's cost norm for reference:
Daily allowance:

Daily allowance covers lunch and dinner. If a meal is provided, 50% of the allowance will be
deducted per meal.

Location Daily allowance (VND)
Cities and province 600,000
District, commune 450,000

Airport transfer fee:

Actual payment or following the norm below:

No. Airport Location %?j:nngr”g ft(?wreoari]fp\,(;l?t))/
1 Noi Bai Ha Noi 350,000
2 Can Tho Can Tho city 230,000
3 Tan Son Nhat Ho Chi Minh City 180,000

Accommodation:

Location Maximum rate/pax/night

Cities under the Central Government/ Hue City/ Da Nang City = 1,800,000 VND

All other Cities, provinces and tourist site 1,500,000 VND
District, commune 800,000 VND
Support if travellers could not provide an invoice 200,000 VND
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