WWF Project/ Programme Plan (Proposal) Template[footnoteRef:1] [1:  This template is available at www.panda.org/standards and https://sites.google.com/wwf.panda.org/networkstandards.] 

Project Information at a glance

	Name of Project
	Aim to give a clear, concise expression of the project

	Date, Version
	

	Location:
	Specify the region, country, ecoregion or landscape  

	Link to WWFs and other relevant Global/ National Priorities
	Briefly describe the project’s most direct contributions to: WWFs global priorities 

	Author(s)
	Name and email address, department and organisation
And other contributors as appropriate. 

	Implementing Partners
	Name of office/ entity and point of contact - name and email.



	Project Duration
	Approx start and end date 

	Budget 
	Total anticipated expenditure: (over the project duration)
Co-financed budget: (state the amount secured so far and its sources)
Requested budget: (state the amount requested)

	Environmental and social safeguards
	Indicate the risk categorization of the landscape/s. Mention if the activities in this project are covered in a landscape mitigation framework and/or plan.



[bookmark: _heading=h.1pxezwc]Executive Summary (1-2 pages)
Hint: Always write this section at the end of the project development process rather than the beginning

The Executive Summary should support internal and external communications. Remember that the main audiences for this summary are likely to be decision makers, potential funders, fundraisers and communicators; if they were to read only this section, they should understand the essence of the project and be convinced of its importance. 

In general the executive summary should:
1. Introduce the project - include a high-level description of what the project will aim to achieve and how it will do so (the theory of change).
2. Describe the main points from each section of the document that your audience should know.
3. End with a conclusion - Outline the 3-5 main messages that you want the audience to note.

[bookmark: _heading=h.49x2ik5][bookmark: _heading=h.2p2csry]List of Abbreviations 
Please provide a list of any abbreviations or acronyms that are used in this document.  


[bookmark: _heading=h.147n2zr]1. RELEVANCE 
(1-2 pages)
Summarise the project’s relevance to key stakeholders and how it relates to other initiatives or to opportunities that may be leveraged. In particular: 
· How is the project relevant to internal and external agendas i.e. WWF Global Priorities, SDGs, national and regional priorities?
· How is the project relevant to key stakeholders of the landscape.
· How does the project relate to other efforts or previous work, and how does it add value? If the project is part of an overall programme that has already been approved, make this clear.
· Why should WWF and its partners carry out the project?
[bookmark: _heading=h.3o7alnk]2. SCOPE, CONTEXT AND STAKEHOLDERS
(2-8 pages)
This section should describe the project’s scope and context[footnoteRef:2]/ situation as well as the main stakeholders. It should support the case for WWF’s engagement. The writer should provide or reference relevant evidence (scientific evidence and/or insights gained through participatory or prioritisation processes) to support the statements made. Inclusion of a situation diagram (or similar visual) in Annex 1 is recommended to provide an overview of the situation and the relationship between factors. Key points to cover include: [2:   Context: the influences and events related to a particular situation, the set of things that are happening and the conditions that exist at a particular time and place.  (The context is sometimes also known as ‘the system’)] 

· Scope (or boundary) of the project - geographic and/or thematic – and your justification for this choice. For example, consider the biological or environmental significance and/or social, political, land use and economic context. If relevant, provide a map and note key project sites.
· Focus – those elements which the project is intended to affect - and their current and desired status. For place-based projects, this typically relates to biodiversity and/ or human wellbeing (and is termed “targets” in the Conservation Standards).
· Context, including:
· Pressures[footnoteRef:3], Drivers[footnoteRef:4] and Opportunities - the main factors that directly or indirectly affect the project’s scope and focus.  Where relevant, factors should be rated according to appropriate criteria so that the priority issues to be addressed are clear (see, for example, Direct Threat rating). Drivers that affect the situation may provide opportunities that can be exploited (e.g. institutional, social, political, economic, demographic factors). Include climate vulnerabilities where relevant. [3:  Also known as Direct Threats]  [4:  Also known as Indirect Threats, Root Causes, Enabling Conditions, or Contributing Factors] 

· Further key information on the socio-cultural, economic and political context. For example, cultural features, land tenure system, governance, tensions or conflicts[footnoteRef:5]. [5:  This could also include gender and any existing discrimination; arrangements and restrictions for resource access and use; any known tensions, conflicts or public concerns regarding development or conservation plans or projects.] 


· Actors/ stakeholders[footnoteRef:6]. Describe the main people and groups potentially affected by the project, those who otherwise have an interest in the project and those who could affect the project (note that these categories may overlap). For the different stakeholders, describe their power and influence, their needs and interests, their rights and main responsibilities (are they a rightsholder or a duty-bearer?) and their role in relation to the project.   [6:  See guidance here, Environmental and Social (E&S) SoPs here, and the ESSF safeguard here. Tools such as a stakeholder analysis or political economy analysis can help in understanding and prioritising this.] 

 
[bookmark: _heading=h.23ckvvd]3. GOALS/ OBJECTIVES, STRATEGIES & THEORY OF CHANGE 
(2-8 pages. Goals and objectives also to be shown in the monitoring table Annex )
This section should describe what the project will aim to achieve and how, and should be related to the main points noted in the scope and context above. Please summarise the goals/ objectives, the main strategies and why you have selected them, the theory of change and any key assumptions. Details should be provided in Annexes 1 and 2. Key elements to include are:

· Goals and Objectives[footnoteRef:7] which should be SMART (specific, measurable, achievable, results-oriented and time limited). As examples, these may relate to changes in biodiversity, outcomes for rights holders/ communities, behaviour changes of key audiences, reduction in pressures etc. [7:  Goals and Objectives are also know as intended/ desired Impacts and Outcomes respectively. Goals may be long term and beyond the current phase of the project, or may be relate to a wider programme goal - yet they should be achievable in principle at least. Objectives should normally be achievable within the timeframe of the project e.g. 3-5 years.  ] 

· Strategies[footnoteRef:8] (and/ or Activities and Outputs if appropriate)[footnoteRef:9]. The strategies and activities selected should be the most equitable, effective and efficient possible, while respecting the rights of affected rights-holders. Highlight whether your strategy/ strategies are designed to address a single critical issue or several related factors.  [8:  Also known as Interventions]  [9:  The level of detail included here and in Annexes 1 and 2 is a matter of judgement and will vary significantly between projects. It will often be appropriate to include only the broad strategies or major activities here in the main text and Annex 1, and provide a breakdown to smaller activities, tasks and subtasks in Annex 5.] 

· Theory of Change[footnoteRef:10] and the evidence base associated with it.  The theory of change should briefly describe the logic of how your strategies will deliver short-medium term objectives that will ultimately lead to the achievement of goals. Results chains (or a similar visual) are recommended as a supporting tool.  Highlight any key assumptions that need to be met for the project to succeed; this may include comments on the technical and economic feasibility of the project  [10:  A theory of change explains the underlying theory behind the project’s assumptions i.e. how the strategies will address the context in order to deliver the intended results. The CMP Conservation Standards suggest the use of Results Chains as a tool to help understand and describe your theory of change; it is helpful to also provide a supporting narrative.] 

[bookmark: _heading=h.ihv636]4. ENVIRONMENTAL AND SOCIAL SAFEGUARDS 
This section should a) provide information on the safeguards approaches you are following, and b) give an overview of the status of the ESSF roll-out in the landscape and the mitigation framework relevant to the project. The guidance here outlines various ESSF-related scenarios (A to D), and outlines the expectations and steps to be followed in each case.
· To identify ESSF risks and develop mitigation measures, use the ESSF pre-screening tool and project-level screening tool as appropriate, and attach the completed mitigation plan template as Annex 4. 
· Indicate if there is a Grievance Mechanism at the landscape or country level that can be used for any claims related to the project. Describe how this mechanism will be made accessible to people affected by the project, including to those potentially more vulnerable or difficult to reach.
[bookmark: _heading=h.32hioqz]5. RISKS AND SUSTAINABILITY 
(1-4 pages)
This section should a) highlight any key risks and mitigation, and b) explain how the project’s desired impacts can be extended and sustained. This may inform your strategic approach and theory of change, as well as your workplans. Note that actions defined to help manage risks and safeguards may support the sustainability of project results; meanwhile designing without sustainability in mind presents risks to achievements. Key elements to cover include:

· Risks. Identify the main risks (e.g. social, political, economic, institutional, financial or capacity risks) that may affect the achievement of project objectives and state how do you plan to mitigate them; give details in Annex 4 and summarise the top 5 key risks using the table below. For guidance, see here. In addition, you may highlight circumstances where uncertainty could lead to opportunities.

	Risk description (risk event, causes and effect)
	Risk Rating (High, Medium, Low)
	Mitigation actions
	Residual Risk Rating (High, Medium, Low)

	
	
	
	



· Longer-term thinking, Sustainability and Exit Strategy[footnoteRef:11]. Outline how WWF might ultimately exit or transition from the project, and key considerations/ conditions for sustainability. Where relevant, share ideas on potential mainstreaming and scaling up of the project’s strategic approach. Mention any future phases that might be needed beyond the initial/ current phase. [11:  For guidance on Sustainability and Exit Strategies see www.panda.org/standards Step 2.3 ] 


[bookmark: _heading=h.1hmsyys]6. MONITORING, EVALUATION AND LEARNING
(1-3 pages)
This section should describe how you will measure and analyse the project’s success, and take appropriate adaptive action. Focus on gathering and using information that will guide the project. More guidance here. Key points to cover include:

· Monitoring Plan. Develop a formal monitoring plan using the guidance in Annex 5. What you monitor should be based on priority information needs and what questions you need to answer through monitoring. Where appropriate you should link indicators to WWF’s Global Goals/ Outcomes and/ or to external international/ national agendas (as per section 1). 
· Risks, mitigation measures, sustainability planning and safeguarding approaches should be built into your monitoring plan.
· Financial resources to support monitoring and evaluation should be incorporated in the budget (see Evaluations guidance here). 
· Learning. Describe your learning approach e.g. how you will use regular reviews of progress against the monitoring plan to learn what is going well and less well, whether your theory of change if working, and how you will adapt. Clarify responsibilities and who will be involved in the process (potentially including partners and key stakeholders).
[bookmark: _heading=h.41mghml][bookmark: _heading=h.2grqrue]7. BUDGET AND FUNDRAISING
· [bookmark: _heading=h.vx1227]Develop on the provided Excel sheet. 
ANNEXES
Use the annexes below to develop the monitoring and work plan. Where relevant you may provide further annexes beyond these.



[bookmark: _heading=h.35nkun2]

TITLE/NAME OF PROJECT
DATE, VERSION
AUTHORS NAMES and TITLES
[bookmark: _heading=h.1ksv4uv]

1

2


[bookmark: _heading=h.3fwokq0]Format for the monitoring plan
 
	Information needs


	Indicators


(what will you measure?)
	Related Indicators
(add column(s) to reference key internal or external indicators)
	Method/ source of data
(how will you measure?)
	Location


(where will monitoring be done?)
	When


(timeframe & frequency of  data collection)
	Who to provide and use
(who will provide and analyse the data?)
	Baseline data

(most recent figure and date, or when it will be defined) 
	Planned 
intermediate result
	Planned
 final
result
(value and date)
	Cost
(estimate for monitoring the indicator)

	
	
	
	
	
	
	
	
	FY
	FY
	FY
	
	

	Goals


	Good goals are SMART and are normally linked to biodiversity or human wellbeing.

	
	
	
	
	
	
	
	
	
	
	

	Objectives


	
	
	
	
	
	
	
	
	
	
	
	

	Risks/ Sustainability/ other factorsMonitoring of both risks and ESSF Safeguards mitigation should be included either here or managed via status updated to your Risk and ESSF mitigation plans

(as necessary)
	




	
	
	
	
	
	
	N/A
	N/A
	N/A
	N/A
	

	ESSF Safeguards

	
	
	
	
	
	
	
	N/A
	N/A
	N/A
	N/A
	



[bookmark: _heading=h.3tbugp1]Annex 1 	Workplan 
Using the guidance below, provide a workplan.
· Normally the workplan and budget should be in detail  
· For each year of a multi-year project, a revised (and detailed) workplan and budget is required for the upcoming year.
· There should be a clear correspondence between the main activities in the workplan and those in the budget. 


Guidance on Workplans (detailed guidance is available here, Step 3.1). The workplan must include all activities, including those to support environmental and social safeguards

A Gantt chart format is preferred, using Miradi software or based on the format below (an Excel version is here). Other formats are equally acceptable provided they include the same parameters as below.

	Strategy/ Activity - Description and Number.
	Tasks/ Sub tasks
	Who
	When


	
	
	
	Q1
	Q2
	Q3
	Q4

	



	
	Individual/ organization primarily responsible.
	
	
	
	




[bookmark: _heading=h.nmf14n]References and Bibliography

[bookmark: _heading=h.37m2jsg]Sign Off 


[bookmark: _heading=h.qsh70q]
