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A. TERMS OF REFERENCE 
 

Consultancy services for Developing a plan and training material for the 
preservation of the geomorphological stability of the Mekong Delta 

Project code: 40001882/402575 and 40001883/402576 
 
ACRONYMS 

BMU The Federal Ministry of the Environment, Nature Conservation and 
Nuclear Safety, 

CV Curriculum Vitae 

GS Geomorphology Stability 

RGSPlan River Geomorphology Stability Plan 

HCMC Ho Chi Minh City 

ICB International Competitive Bidding 

ICT Indo China Time 

IKI International Climate Initiative 

MARD Ministry of Agriculture and Rural Development 

MoC Ministry of Construction 

MoNRE Ministry of Natural Resources and Environment 

MoT Ministry of Transport 

MoST Ministry of Science and Technology 

MPI Ministry of Planning and Investment 

Mt Metric Ton 

OP Output 

RFP Request for Proposal 
SLR Sea Level Rise 

ToR Terms Of Reference 

USD United States Dollar 

VMD Vietnamese Mekong Delta 

WWF World Wide Fund for Nature 
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1. BACKGROUND 

The Vietnamese Mekong Delta (VMD) region is roughly a 40,000 square kilometers 
triangle stretching from Gò Công in the east to Tân Châu and Hà Tiên in the northwest, 
down to Cà Mau at the southern tip of Vietnam, and including the islands of Phú Quốc 
and Côn Đảo. The Vietnamese Mekong Delta plain can be divided in two parts: an inner 
delta that is dominated by fluvial processes, and an outer delta that is affected by marine 
processes. The inner delta is low-lying and close to sea level while the outer delta is built 
of coastal deposits and is fringed seawards by mangrove swamps, beach ridges, sand 
dunes, and tidal flats.1 In natural state most of the delta was covered by floods that 
brought benefits such as washing and fertilization of land, pest control, recharge of 
shallow water table and deposition of sediment that compensate for land subsidence. 
With an extremely low mean elevation of ~0.8 m above sea level, the VMD is among the 
region’s most vulnerable to climate change-driven sea level rise (SLR)2. The construction 
of hydropower dams and extraction of sediments for a booming construction sector have 
already reduced sediment transport to the delta by about 77% between 1992 (160 Mt) 
and 2014 (75 Mt). Regarding sand mining specifically, excessive extraction concessions, 
illegal sand mining and a lack of awareness have resulted in extraction rates far beyond 
the replenishment capacity of the Mekong River3. Especially along the Mekong’s main 
branches, the Hau and Tien rivers, the consequences have become increasingly 
apparent, exposing millions of riparians to river bank erosion, salt water intrusion and 
higher tidal amplitudes4. 
 
The project: Drifting Sands: Mitigating the impacts of climate change in the 
Mekong Delta through public and private sector engagement in the sand industry 
Between 2019 and 2023, the World Wide Fund for Nature (WWF), with financial support 
from the German Government, is working with national and provincial stakeholders to 
mitigate the Mekong delta’s vulnerability to SLR through an improved sediment 
management. 
 
Under the project, the WWF will: 

a) Establish a Delta wide sand budget in consultation with stakeholders to create a 
uniformly agreed understanding of the sediment budget in the delta and scope 
and impact of unsustainable extraction rates;  

b) Promote public awareness of the impact of unsustainable sediment exploitation 
in the Mekong Delta; 

                                                      
1 https://www.mekongdeltaplan.com/mekong-delta-plan/introduction   

2 Minderhoud, P.S.J., Coumou, L., Erkens, G. et al. Mekong delta much lower than previously assumed in sea-level 

rise impact assessments. Nat Commun 10, 3847 (2019). https://doi.org/10.1038/s41467-019-11602-1 
3 Ass.Prof. Le Manh Hung, Ass.Prof.Dinh Cong San and Dr. Nguyen Duy Khang – Southern Institute of Water 
Resources Research: “Studying the impact of sand mining activities on changing the river bed of Cuu Long river (Tien 
and Hau rivers) and proposing solutions for rational exploitation management and planning”,State-level independent 
scientific research projects, 2014 (Code: ĐTĐL.2010T/29). 
4 Tuoi Tre News, 2017. Vietnam forecast to run out of construction sand by 2020. Available at: 
https://tuoitrenews.vn/news/society/20170803/vietnam-forecast-torun-out-of-construction-sand-by-2020/40865.html 
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c) Promote the participation of and dialogue between key actors in the Vietnamese 
construction sector, and providing information on the risks associated with sand 
mining and opportunities of sustainable alternative sourcing for sand and gravel; 

d) Develop and propose improved policies and practices in relation to sustainable 
sand and gravel mining; 

The project is implemented by WWF Viet Nam and WWF’s regional hub for the Greater 
Mekong region, in collaboration with WWF Germany. 
 
As part of its work programme, the project is to develop a reference framework to guide 
the preservation of the river geomorphological stability (RGS) of the Mekong Delta 
(hereinafter referred to as the RGSPlan). 

2. OBJECTIVES  

The objective of this consultancy is to develop recommendations out of the plan (and 
related training materials) for the river geomorphological stability (hereinafter referred to 
as RGSPlan) in the Mekong Delta and the livelihoods & ecosystems that depend on it, 
including by specifying the location where sand can still be extracted with measured risk 
of erosion under the given hydro-morphological conditions. 

3. SCOPE OF WORK / MAJOR RESPONSIBILITY   

To develop the RGSPlan, a close coordination with the team of consultants developing, 
in parallel and under the same project framework, a delta-wide sediment budget is 
required. This sediment monitoring campaign will provide much of the data needed for 
the RGSPlan. 

Building on the above requirement, the work includes the following desired actions: 

Activity 1: Develop/Prepare a method & workplan that includes.  

1.1. Coordination with the delta-wide sand budget activity being developed under the 
same project framework in parallel (see Attached file namely 
“Ref_31.21_iki_smp_deltawide sand budget development”).5 

1.2. Primary and secondary data collection (The tenderer is required to indicate the 
data and information that would be used for this study and how to collect it in the 
technical proposal). 

1.3. Consultation with key stakeholders (Ministries, Mekong Delta provinces’ 
authorities where needed, development partners, and communities where 
applicable). 

1.4. Integration of decision makers’ feedback. 

                                                      
5 This package is assumed to be carried out at the same time with RGSPlan 
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1.5. A simple instruction/user-guide for provinces on how to integrate the RGSPlan in 
the future. 

Activity 2: Field work - Survey, monitoring, secondary and primary data collection. 
By focusing on the Hau and Tien Rivers, under this activity the consultants shall 
collect/collate and supplement topographical, geological, hydrological and sediment-
related (suspended and bed) survey data. At least 3, preferably 5 hydro-
morphological change areas are to be selected for in-depth investigation, in 
consultation with DARDs, DoNREs and DoCs and in consensus with VNDMA). This 
action shall also build on data collected under OP I (Sand Budget development).  

In particular, the consultant(s) will: 

2.1. Carry out an investigation and analysis of hydro-morphological changes on the 
Hau and Tien rivers (by also investigating where bank protection works have been 
built).  

2.2. Carry out a mapping of hydro-morphological changes including the surface, cross-
section, and longitudinal section with authorized sand extraction sites.  

2.3. Carry out a topographical survey on the selected hydro-morphological change 
areas (to be identified by the consultant. 

2.4. Carry out the modelling of the impact of sand extraction on the hydro-
morphological change areas. 

Activity 3: In agreement with the Contracting authority and the Government of Viet Nam 
(eg. VNDMA, MoNRE and MoC), select a test/pilot province and support the 
integration of the sand and gravel budget (developed under the project OP I) into 
provincial natural (sand) resource extraction planning.  

The activity will be carried out through: 

3.1. Selection of a pilot province,  

3.2. Develop an outline and work plan for sand budget integration,  

3.3. Organize an inception workshop to seek stakeholder feedback on the plan for 
sand budget integration (40 participants x 2 days) in pilot province. 

3.4. Work with the key provincial partners (Provincial leader, DoNRE, DoC, and 
DARD) in order to facilitate the integration of sand budget into the provincial 
natural (sand) resource extraction planning in close collaboration with national 
partners (eg. MoNRE, VNDMA, MoC, MPI). 
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3.5. Organize the final workshop to launch the sand budget in the pilot province.6 

Activity 4: Develop the Mekong Delta RGSPlan.  

The RGSPlan will specify locations where sand could be extracted with measured risk 
of erosion under the given hydro-morphological conditions and ideally a quota vs risk 
matrix to identify erosion risk thresholds associated with volume of sand extracted at 
higher and lower risk locations. 

Under this activity and by building on activity 2, the external service provider shall: 

4.1. Develop and run the model for the morphological changes to be expected under 
different scenarios of upstream sediment influx change, climate change and sand 
extraction in Tien and Hau river within the selected test/pilot area (including the 
cumulative impacts of upstream structures - Mainly hydropower and irrigation 
dams).78 

4.2. Based on the above analysis of river geomorphological processes, propose 
recommendations, taking into consideration the free flow of the rivers, for the long-
term cost-effective stabilization of the riverbed in the identified geomorphological 
change areas. 

4.3. Identify potential structural and non-structural solution to restore or protection the 
geomorphological stability of the riverbed/river bank.  

4.4. Develop a draft RGSPlan for the Vietnamese Mekong Delta to support 
consultation process. 

Activity 5: Integrate the feedback of municipalities and local authorities into the 
RGSPlan.  

During the development of the plan, adequate participation of the affected communities 
shall be ensured through stakeholder consultations. If they conclude that the 
communities would be negatively affected by the implementation of the plan, mitigation 
strategies need to be developed together with the communities and integrated into the 
plan.  

Under this activity, the external service provider shall: 

5.1. Develop a key stakeholder (like VNDMA (MARD), MoNRE, MPI, MoT, MoC, 
MoST) engagement plan to collect their inputs, suggestions, feedback 

                                                      
6 Organize the final workshop to launch the sand budget in the pilot province in cooperation with the contracting 

authority; this will be funded by WWF VN. 

7 Evaluation of the impacts of upstream structures built on the main channel from upper countries on the change of 
river morphology of Tien and Hau River in VMD will be based on secondary data collected from MRC 
Secretariat and other relevant stakeholders. 

8 The sand flow impacts of upstream structures built on the main river channel from upper countries  need to be based 
on data produced from the parallel study called the “delta-wide sand budget development” in the same project 
framework under Output 1. The data from this study would be shared with the consultant team/organization 
charged with the implementation of the RGSPlan development. 
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engagement method, activities, calendar. Stakeholder engagement plan will be 
subject to approval of VNDMA and the contracting authority. 

5.2. Present in the 1st stakeholder consultation workshop the plan development draft 
(50 participants x 2 days) in Can Tho City. 

5.3. Revise the draft plan according to the suggestions and feedback collected from 
the engaged stakeholders. 

5.4. Present and gain validation of the final geomorphology stability plan in a 2nd 
workshop (50 participants x 2 days) in Can Tho City. 

 

Activity 6: Develop a light training material package regarding sustainable sand 
extraction in the Mekong Delta and pilot the training with provincial authorities 
charged with sand licensing. 

 
From the technical recommendations, develop light training materials for the 
management of geomorphology stability. In particular, under this action the external 
service provider shall:  

6.1. Develop a 2-day training curriculum on how to use the outcomes of sand budget 
and the RGSPlan in extraction planning. 

6.2. Compile any information or data required, including assessments compiled under 
the project.  

6.3. Draft the training materials.  

6.4. Hold one pilot light training (02 days) engaging 12 technical staff from the 
provinces and key Institutes. 

6.5. Finalize the training curriculum and materials based on the insights and feedback 
from the light training. 

4. OUTPUTS / DELIVERABLE PRODUCTS 

- Draft plan of consultation process agreed by VNDMA and the Contracting Authority. 
Format and timeline will need to be agreed with the Contracting Authority. 

- The draft and final Plan for preservation of the river geomorphological stability of the 
Mekong Delta (Agreed by VNDMA). 

- Sand budget integration plan for one pilot province. 

- The 2-day light training material package regarding sustainable sand extraction in 
the Mekong Delta. 

- A repository of documents and data used by the consultants. 

- All material produced under this consultancy will be handed over to the Contract 
Authority. 

- The final implementation reports (sand budget integration and RGSPlan). 



 
 

Page 9 of 22 
 

5. REQUIRED PROFILE 

5.1. Members of consultant team/organizations 

Knowledge / Expertise 
The Consultancy Team should have: 

- Substantive multidisciplinary skills including fluvial geomorphology, hydrology, 
hydraulics, topography, stratigraphy, geology, freshwater ecology or other relevant 
subjects.  

- Skills in capacity building, knowledge management and the development of decision 
support tools. 

- Substantive Expertise with the study of hydro-morphology and geomorphological 
stability (rivers and estuaries/coastal areas). 

- Strong skills in hydro-morphology models and simulations development and 
interpretation. 

- Knowledge of the Mekong delta. 

- Capacity to conduct field surveys in the Mekong delta. 

- PhD degree in the above mentioned fields of study is considered as an asset. 

Experience 
The Consultancy Team should have: 

- A minimum of 10 years’ experience working in relevant subjects. 

- Strong experience in scientific research on sediment fluxes, sand mining, erosion 
and deposition rates of the Mekong /or in large tropical river deltaic systems. 

- Familiarity in the application of field methods and equipment relevant to the task.  

- Strong experience of working with the relevant national authorities at different levels 
(eg. ministerial and provincial) is considered a strong asset. 

- Proven experience of working with MRC Secretariat is an asset. 

- Proven experience in engaging stakeholders. 

- Consultancy Team Leader shall be a desired PhD in one of the relevant fields of 
study mentioned above with 10 years of working experience. 

- The staff assigned to the assignment must be those indicated in the proposal. 

5.2. Consultant organization 
- The Consultancy organization is responsible to ensure all human resources, 

equipment (eg. ADCP), tools, software (mathematical modelling) licenses/rights 
required for the timely delivery of the assignment. 

- The contracting authority will not provide any equipment, technology and software 
required for the above tasks. 
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6. TIMELINE 

From 1st of July, 2021 to March 30th 2023. 
Note: The detailed proposal and workplan should be provided by the bidders. 

7. BUDGET AND METHODOLOGY OF PAYMENT 

Total available budget for the task is: 340,000 € (In word: Three hundred, forty 
Thousand Euros) including all taxes under Viet Nam law as well as in country(ies) 
where the consultant(s) may be operating, import duties, and other possible charges as 
well as equipment rental or purchase and service costs. It is expected that the financial 
offer entails a cost breakdown so as to ensure a correct proportion between running 
costs and consultant fees as per the following table. 
Item  Percentages (%)  
Professional consultant fees (including all taxes) 70% 

Travel and equipment rental (boats, ADCP, …), software 
license/right (including all taxes, charges, and other similar costs) 25% 
Workshop and meetings organization costs (including venue 
rent, catering, translation, and material) 5% 

 
Note: The organization and travel costs (including the travel cost of the consultants) 
for (i) assessing planning processes and policies for sand and gravel mining in 
Vietnam and (ii) launch sand budget for pilot province are excluded from this 
budget. WWF Vietnam will organize these events. However, the selected service 
provider is expected to prepare the agenda (in coordination with the Contracting 
authority), co-facilitate, collect feedback from the participants, and provide with the 
workshop reporting. 
 
Payment9 shall follow the subsequent echelon: 
 
Timeline Deliverables Payment (% 

of contract 
value) 

July 10, 2021 Kickoff meeting 0% 
Aug 10, 2021 Inception report delivered 10% 
March 30, 
2022 

1st progress workshop on RGSPlan development 
organized 

30% 

December 30, 
2022 

2nd workshop on RGSPlan validation 30% 

March 30, 
2023 

RGSPlan launched, Sand budget for one pilot 
province launched, Final implementation reports 

30% 

                                                      
9 The date of payment is subject to change and will be finalized with the consultant during the contract preparation 

and negotiation 
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(RGSplan and Sand budget integration), training 
material, dataset delivered 

 
Cost-norm: WWF Viet Nam cost-norm will be applied (see the attachment). 
 
 

B. INTRUCTIONS TO CONSULTANTS 

 

I. GENERAL INFORMATION 

1. Applicable procurement regulation: WWF Viet Nam procurement regulations. 

2. Procuring Entity: WWF Viet Nam, No. 6, Lane 18 Nguyen Co Thach Str., Cau Dien 

Ward, Nam Tu Liem Dist., Hanoi, Viet Nam. 

3. Title: Ref. 57.21 - Consultancy services for Developing a plan and training material 

for the preservation of the geomorphological stability of the Mekong Delta. 

4. Type of Contract: Services. 

5. Estimated, maximum contract value (including all taxes and charges): 340,000 

€ (In words: Three hundred, forty Thousand Euros). 

6. Award criteria: The award follows a “best quality-cost ratio” approach, as stated in 

the procurement documents. 

7. Duration of the contract: 

July 1st 2021 – March 30th, 2023. 

8. The contract is subject to renewal: no. 

9. Information about funds: 

The procurement is related to the project: “Drifting Sands: Mitigating the impacts of 

climate change in the Mekong Delta through public and private sector engagement in 

the sand industry” and funded by the German Federal Ministry for the Environment, 

Nature Conservation and Nuclear Safety (BMU) - International Climate Initiative (IKI). 

10. Type of tender: Open Tender. 

11. Type of procedure: Single stage – Two envelop bidding (separate Technical 

proposal envelope and financial offer envelope). 

12. Tender Opening Date: From 3 working days after Submission deadline.  

13. Tender Submission Deadline: June 18th, 2021 - 17.00 hrs ICT. 
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Proposals need to be submitted in electronic version (PDF) to WWF-Viet Nam’s 

designated mailbox at procurement@wwf.org.vn. Your e-mail must have the subject 

heading as “Ref 57.21- IKI SMP RGSPLan – (name of consultant submitting)”. 

14. Clarification questions: Questions for clarifications can be submitted to 

procurement@wwf.org.vn Before May 28th, 2021 - 17.00 hrs ICT (Other kind of 

communication is not accepted). 

II. PROPOSALS SUBMISSION  

This Request for Proposal is open to international, national or mixed consortia. 
The bidder shall submit the bidding dossier in single stage - two envelops (one for 
technical proposal, and one for financial proposal). 
 
Bidders are requested to submit electronic proposals via email in non-modifiable format 
(PDF). Bidders must observe the following submission instructions: 
 

- The proposal shall be separated in Two files: 1) for Technical Proposal and 
Scanned Original Bid Security shall be included in Technical Proposal File; 
2) one for Financial Proposal.  

- The file for the financial proposal shall be protected by a password which shall be 
kept with the bidder. If the company/consultant team passed the technical 
requirement threshold, WWF-Viet Nam would then request the password to open 
the financial proposal file. However, if the company loses the password or in case 
the file could not be opened, WWF-Viet Nam would not assume responsibility.  

- The electronic file shall be in PDF. During clarification, the Contracting Authority 
can require the sharing of Xcel and MS Word files. 

- The bid proposal needs to be sent to WWF-Viet Nam’s designated mailbox at 
procurement@wwf.org.vn. Your e-mail must have the subject heading as “Ref 
57.21- IKI SMP RGSPLan – (name of consultant submitting)”. 

- The maximum size per email that WWF-Viet Nam can receive is 25MB.  

 

The Original Bid Security shall be sent to WWF – Viet Nam’s address, as follows:  
 

World Wide Fund for Nature – Representative Office in Viet Nam 

Address: No. 6, Lane 18 Nguyen Co Thach Street, Cau Dien  Ward, Nam Tu Liem 
District, Hanoi, Viet Nam 

 

Deadline for submission of Original Bid Security: June 25, 2021.   

 

III. HOW TO BID 
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All bidders need to comply with the requested documents in the following checklist. 
Unless specified, bidders are requested to use the templates in annex to this RFP. 

 
# Document Description Status of 

submission 
A - Compulsory administrative and eligibility document:  
    
1 Bid submission form Refer to Form 1   
2 Declaration of 

undertaking 
Refer to Form 2   

3 Certificate of State 
Register of Legal 
Entities (applicable in 
case of 
firm/organization/ 
company) 

Certificate on state registration is an 
official state document testifying the 
status of a legal entity. I.e. Registration 
of the company within the Chamber of 
Commerce (submit softcopy of the 
certificate) 

 

4 Power of Attorney (free 
format) - Written 
confirmation 
authorizing the 
signatory of the Bid to 
commit the Bidder. 

Power of Attorney (free format) - 
Written confirmation authorizing the 
signatory of the Bid to commit the 
Bidder. 

 

5 MoU/JV (applicable 
only in cases of 
consortia & 
subcontractors). 

Refer to Form 3  
A memorandum of understanding is an 
agreement between two or more 
parties outlined in a formal document. 
It is not legally binding but signals the 
willingness of the parties to move 
forward with a contract. An MOU 
clearly outlines specific points of 
understanding. It names the parties, 
describes the project on which they are 
agreeing, defines its scope, and details 
each party's roles and responsibilities. 

 

6 A tender guarantee/Bid 
Security 

Refer to Form 13,  
The tender guarantee, also known as a 
tender bond or bid bond is a written 
document issued by Bank at the 
request of the Procuring Entity during 
the tender process for bids of a 
procurement giving assurance of their 
performance guarantee. With a tender 
guarantee the bank undertakes to pay 
the beneficiary a certain amount of 
money if the tenderer withdraws or 
amend his bid during the validity period 
of the bid or refuses to comply with the 
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terms of the contract. Tender 
Guarantee is of 2% of total 
procurement value and needs to 
cover a duration of 160 days or 
beyond any period of extension if 
requested. 
 
Submit the tender guarantee 
separated from the financial offer. 

7 Statement of 
Availability  
 

Refer Form 7   

B - Technical Proposal: 
1 Brief description of 

suitability 
Refer to Form 4 

It refers to why the service provider 
considers the team/organization as the 
most suitable for the assignment. It 
also includes references to relevant 
projects/works/studies that have been 
carried out by the consultant team / 
organization. 

 

2 CVs of proposed 
professionals 

Adapt to Form 6 (Optional)  
Short Curriculum Vitae/ Resume of 
each professional included in the 
proposal. CV must not exceed 5 pages 
per consultant (just indicate the 
experience relating to the tasks). 

 

3 Technical Proposal 
inclusive of: 
i. Stakeholder’s 

engagement plan,  
ii. Detailed 

methodology with 
clear deliverables 
and how the 
assignment will be 
completed,  

iii. The justification and 
risks/mitigation plan. 
International 
consultants are also 
to indicate the plan 
on how they will 
ensure effective 
participation in light 

Refer to Form 5.  
Use the technical application template 
proposed by the Contracting Authority. 
The technical proposal is the actual 
implementation proposal document 
where you introduce your service vs 
the ToRs single requirements, explain 
how they will achieve the goal with 
clear indicators, identify the plan for 
execution and provide technical details 
of the deal. 
The Technical proposal must include 
also the Methodology and the 
Mitigation Plan (this one will also 
need to include the strategy to 
mitigate Covid19). 
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of Covid19 travel 
restrictions. 

4 Certificate to conduct 
surveys in Tien and 
Hau river (valid 
certificate and can be 
extended to end of 
2023) 

Submit the scan of certificates with 
technical proposal 
a) Certification for eligible 

environmental monitoring service 
activities: The Certificate is issued 
by MoNRE including soft copy of 
certificate and Decision. The area 
and scope of certification must be 
relevant to the assigned tasks 
indicated clearly in the Scope of 
work of this study. 

b) Equipment inspection and 
certification: all equipment 
(example, ADCP) is used for the 
survey/sampling in this task must 
have the valid certificate of 
inspection from the authorized 
agency/ies. 

 

C – Financial Proposal 
1 A financial proposal 

(expressed in Euro) 
inclusive of all charges 
and taxes, supported 
by a breakdown of 
costs per key activity 
package. 
 

Refer to Form 10, 11, and 12. 
The financial proposal contains the 
details on how you intend to achieve 
your technical proposal: 

 Amount of fund needed per running 
and fixed costs 

 How the funds will be used 
 Taxation. 

 

Important note: 
Form  References 
Form #1,2,3,4,5,6,7,8,9 TECHNICAL PROPOSAL TEMPLATE 
Form # 10,11,12 FINANCIAL PROPOSAL TEMPLATE 
Form # 13 BID SECURITY TEMPLATE 

 
Please ensure that prior bid submission you cross check your full administrative 
requirements with the above indicated checklist. 

Deadline for Proposals submission is June 18th, 2021 17:00 (ICT) 

Please be aware that proposals emailed to WWF-Viet Nam will be rejected if they are 
received after the deadline for bid submission. As an email may take some time to arrive 
after it is sent, especially if it contains a lot of information, we advise all bidders to send 
email submissions well before the deadline. 
 

Only selected candidate(s) will be contacted about the outcome of their tender. 
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IMPORTANT: Incomplete bids will be subject to the discretion of the Contracting 
Authority to request for integrating any missing/or incomplete document within 1 week 
from the request of clarification/integration by the Contracting Authority. 
 

Time limit for sending questions to this tender is: Before May 28th, 2021, 17hrs (ICT) 

Responses to questions received prior to the deadline will be furnished to all potential 
applicants through our Bid Clarification for this Tender posted on WWF Vietnam website 
before June 3rd, 2021 

IV. SELECTION CRITERIA AND SCORING 

The contract will be awarded based on the Quality and Cost Selection Method. 

 

II.1 Technical proposal evaluation 

The contract will be awarded based on the most economically advantageous tender, 
according to the 'best price-quality ratio' award method. The quality of the tender will be 
evaluated based on the following criteria. The maximum total quality score is 100 points. 
Tenders that receive less than 70% of the maximum possible mark for the whole quality 
evaluation or less than 60% for one of the quality criteria will be eliminated and their final 
score will not be calculated. Tenders that do not reach the minimum quality levels will be 
rejected and will not be ranked. 
 
To assist in the examination, evaluation, and comparison of the bids, and qualification of 
the Bidders, the Contracting authority may, at its discretion, ask any Bidder for a 
clarification and or integration of documents of its Bid whether these result incomplete or 
information is missing. Any clarification submitted by a Bidder that is not in response to 
a request by the Contracting authority shall not be considered. The Contracting 
Authority’s request for clarification and the response shall be in writing. No change in the 
prices or substance of the Bid shall be sought, offered, or permitted, except to confirm 
the correction of arithmetic errors discovered by the Contracting authority in the 
evaluation of the bids. 
 
Criteria, sub-criteria, and point system for the technical evaluation are: 

Quality Criteria Points 

Overall Approach 

This criterion assesses the quality of the approach set out in the 
tender, specifically with regard to order clarification, work planning, 
the content-related preparation of the consultations and written 
deliverables, and communication with the contractor and external 
stakeholders. The Overall approach looks also at the consortia mix 
where a national and international mix is considered as an asset. 

50 point – 
minimum 
threshold 
60% (30 p) 
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Quality Criteria Points 

Appropriateness of the methodology with the required task – 
feasibility (1-10) 

10 

Proposed modelling methodology and feasibility (1-12) 12 

Relevance of key hydro-morphological change areas proposed (1-
10) 

10 

Proposed survey methodology and feasibility (1-11) 11 

Work Plan (1-5) 5 

Consortia (1-2) 2 

Relevant work experience 

This criterion assesses the work experience (and mandate) of the 
tenderer relevant to criteria 2-3 listed above, as evidenced through 
a list of project references, reference publications, materials and 
organization profile to be submitted in conjunction with the tender. 
Includes experience with working in the Mekong delta/or in large 
tropical deltas and collaboration with public partners/authorities. 

35 points - 
minimum 
threshold 
60% (21 p) 

Proven experience with fluvial geomorphology assessments or 
similar type of plan (1-5) 

5 

Experience in multi-stakeholder consultation (1-5) 5 

Experience working with Vietnamese authorities (VMD provinces, 
MRC, and Ministries like MARD, MoNRE, MPI, MoC) (1 - 5) 

5 

Practical experience in operating relevant equipment (1-5) 5 

Substantive multidisciplinary skills including fluvial geomorphology, 
hydrology, hydraulics, topography, stratigraphy, geology, freshwater 
ecology or other relevant subjects (1-5) 

5 

Experience of Consultancy Team Leader (at least 10 years of 
working experience and a desired PhD in one of the relevant fields 
of study mentioned above) (1-5) 

5 
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Quality Criteria Points 

Experience working in relevant subjects of Team members (A 
minimum of 10 years (1-5) 

5 

Quality assurance 

This criterion assesses the quality assurance measures applied to 
the service foreseen in this tender specification concerning the 
quality of the stakeholder process and the deliverables, including 
language quality checks. This criteria also evaluates on the 
equipment, software and other technical materials proposed for the 
task. 

15 points – 
minimum 
threshold 
60% (9) 

Quality of the offer (well written, lay out, easy to understand 
proposal) (1-3) 

3 

Mitigation plan (1-4) 4 

Adequacy of equipment proposed (eg. ADCP, Boats) and feasibility 
of obtaining it (1-4) 

4 

Sufficient software licenses/rights, tools proposed for the task (1-4) 4 

Total maximum number of points 100 points  

 
 
A Proposal shall be rejected at this stage if it does not respond to important 
aspects of Terms of Reference or if it fails to achieve the minimum technical score 
of 70 points. 
 

II.2 Financial Proposal Evaluation  

The Consultant is deemed to have included all prices in the Financial Proposal and 
therefore no price adjustments shall be made for the purpose of evaluation. The total 
price, net of taxes shall be considered as the offered price. Financial proposal needs to 
include all service costs, direct and indirect taxes. 

II.3 Quality and Cost-Based Selection 

The weights given to the Technical (T) and Financial (F) Proposals are as follows: 

WT =  70 %, and  

WF =   30 % 

The weighted technical score is calculated as follows: 

PT = WT * T, with 
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PT = weighted technical score (points) of a technical Proposal, 

 WT = 70% (weight of the technical Proposal, in percent), 

T   = technical score (points) as per technical evaluation. 

The lowest evaluated Price is given the maximum financial score of 100. 

The formula for determining the financial scores (F) of all other Proposals is calculated 
as following: 

F = 100 * Co/C, in which “F” is the financial score, “Co” is the lowest price, and “C” 
the price of the proposal under consideration. 

The weighted financial score is calculated as follows 

PF = WF * F, with 

PF = weighted financial score (points) of a financial Proposal, 

 WF = 30% (weight of the financial proposal, in percent), 

 F = financial score (points) as per financial evaluation. 

The overall combined score is calculated as: 

P = PT+PF 

 

V. CURRENCY 

Currency of Financial Proposal and Contract shall be: € - EURO. 
 

VI. LANGUAGE 

Proposals shall be submitted in the following language: English  
 

VII. ASSOCIATION  

Bidders are free to associate themselves (mixed national/international consortium is 
desired) with other firms or experts to ensure that all required know-how and experience 
are available to them. In this case, a signed MoU (Form 3 of the annexed technical 
submission template) of cooperation between all of the involved vendors with the 
indication and agreement of the lead applicant is required. The Bidder shall nominate an 
authorized representative who shall have the authority to conduct all business for and 
on behalf of Bidder and any and all its members during bidding and contract execution 
(in the event the Bidder is awarded the Contract). 
 

VIII. TAXES 

The Consultants shall familiarize themselves with the current regulations and laws of the 
Government of Viet Nam on consulting firms and individuals’ taxes that may be 
applicable under this assignment. Amounts payable by the Purchaser to the Consultant 
under the contract to be subject to local taxation. 
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 For Foreign contractors: Pursuant to Circular No. 103/2014/TT-BTC dated August 06, 
2014 by the Ministry of Finance guiding the fulfilment of tax obligations/liability of foreign 
entities (organizations and individuals) doing business in Viet Nam or earning income in 
Viet Nam, WWF-Viet Nam shall withhold, and pay CIT & VAT and submit tax declaration 
to local tax authority on behalf of the Consultant before making the payment.  

 Circular No. 103/2014/TT-BTC and calculation template for foreign taxes attached. 

 

IX. VALIDITY PERIOD OF PROPOSAL 

4 months [120 days] since bid submission deadline date. 
 

X. REJECTION OF PROPOSALS, ADDENDA, TENDER CANCELLATION 

Should any proposal fail to comply with the terms and conditions stipulated in this RFP, 
or be incomplete, conditional or obscure, or contain additions not called for or 
irregularities of any kind, or does not respond to important aspects of the RFP, and 
particularly the Terms of Reference or if it fails to achieve the minimum technical score 
indicated in Section II above, it may be rejected as non-responsive. In case of incomplete 
tenders, the Contracting Authority will allow 1 week for bidders to comply with the missing 
requirements. Upon the expiry of this term if bidders do not comply with the requirements, 
the bid will be rejected. 
 

WWF-Viet Nam reserves the right to accept or reject any proposal, and to annul the 
bidding process and reject all proposals at any time prior to contract award, without 
thereby incurring any liability to the participating consultants and without needing to 
provide with a justification.  

At any time prior to the deadline for submission of bids, the contracting authority may 
amend the bidding document by issuing addenda.  

XI. GROUND FOR EXCLUSION 

Applicants/Bidders (including all members of a consortium) shall not be awarded the 
contract if, on the date of submission of their tender/offer or on the intended date of 
Award of Contract, they: 

1. Are bankrupt, being wound up or ceasing their activities, are having their activities 
administered by courts, have entered into receivership, or are in any analogous 
situation. 

2. Have been: convicted by a final judgement or a final administrative decision or 
subject to financial sanctions by the United Nations, the European Union and/or 
Germany or Viet Nam for involvement in a criminal organization, money 
laundering, terrorist-related offences, child labor or trafficking in human beings; 
this criterion of exclusion is also applicable to legal Persons, whose majority of 
shares are held or factually controlled by natural or legal Persons which 
themselves are subject to such convictions or sanctions. 
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3. Convicted by a final court decision or a final administrative decision by a court, 
the European Union or national authorities in Viet Nam or in Germany for 
Sanctionable Practice during any Tender Process. 

4. Have been subject, within the last five years to a Contract termination fully settled 
against them for significant or persistent failure to comply with their contractual 
obligations during Contract performance. 

5. Have not fulfilled applicable fiscal obligations regarding payments of taxes either 
the country where they are constituted.  

6. Are subject to an exclusion decision of the WWF or any other multilateral 
development organization and are listed in the respective table with debarred and 
cross-debarred firms and individuals available on the WWF’s website or any other 
multilateral development organization. 

7. Have given a misrepresentation in supplying the information requested as 
condition to participation in this tender process. 

XII. FRAUD, CORRUPTION and CONFLICT OF INTEREST DECLARATION 

Candidates have read entirely the WWF Policy on conflicts of interests. He understands 
responsibilities to comply, and fully commit to it. He acknowledges he has no conflicts, 
as described in the WWF's Policy on Conflicts of Interest in attachment to this RFP.  
 
An attempt by a Bidder to influence the evaluation committee in the process of 
examination, clarification, evaluation, and comparison of the bids, to obtain information 
on how the procedure is progressing or to influence on its decision concerning the award 
of the Contract will be result in immediate rejection of the bid. 
 

XIII.  ETHICS  

Candidates must respect the professional rules of conduct without any reproach in the 
conduct of its mandate. Furthermore, the contractor will ensure not to tarnish the image 
of the WWF execution of its mandate. WWF gives the right to terminate the agreement 
in proven cases of misconduct that can harm the WWF.  

XIV. BID SECURITY 

Bidders shall furnish as part of its bid, a Bid Security in original form. The amount shall 
be: 6,800€ (2% of the contract value). 

Bidders are free to use any reputable bank for the purpose of issuing the required Bid 
Security, the issuing bank shall have a correspondent bank in the Vietnam. Bid Security 
shall be submitted using the Bid Security Form included hereunder .The Bid Security shall 
be valid for 160 days or beyond any period of extension if requested. 

Other instructions on Bid Security:  

 Any bid not accompanied by an acceptable bid security shall be rejected by the 
Procuring Entity as non-responsive. 
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 If a Bidder submits a bid security that (i) deviates in form, amount, and/or period 
of validity, or (ii) does not provide sufficient identification of the Bidder (including, 
without limitation, failure to indicate the name of the Joint Venture or, where the 
Joint Venture has not yet been constituted, the names of all future Joint Venture 
Partners), the Procuring Entity shall request the Bidder to submit a compliant bid 
security within seven [07] days of receiving such a request. Failure to provide 
a compliant bid security within the prescribed period of receiving such a request 
shall cause the rejection of the Bid. 

 The Bid Security of unsuccessful Bidders shall be returned as promptly as 
possible upon the successful contract signing; 

 The Bid Security may be forfeited: 
 

a) If a Bidder withdraws its bid during the period of bid validity specified on the 
Technical proposal submission form, or any extension thereto provided by the 
Bidder; or 

b) If the successful Bidder fails to sign the Contract. 

 

Please refer to Bid Security Form 13 

 

XV. PROPOSALTEMPLATES 

Please use annexed technical, financial and bid security templates to structure the 
proposal.  

 

 


