SUSTAINING NATURE AND LIVELIHOODS

In Cambodia’s Mekong Flooded Forest, rich biodiversity
supports local and Indigenous ways of life. Poor governance,
unchecked infrastructure development and climate change
are now undermining the ecosystem'’s resilience and
endangering community livelihoods.

Building on the successes of the programme'’s first phase,
SCALE-UP 2 will continue strengthening sustainable
livelihoods and natural resource management to create a
better future for the landscape’s people and wildlife.

We apply a gender lens to our work to ensure women and youth are
included in traditionally male-dominated domains. SCALE-UP 2 aligns
with WWF-Cambodia’s strategic plan for the Mekong Flooded Forest
landscape, supporting four of its five thematic areas.
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a Men and women from 14 community-based organizations
have gained capacity to co-manage their secured territories
and protect natural resources.

Two protected areas have developed and implemented
participatory management plans, with effective protection
of dolphin habitats.

income by 15% since 2020 through sustainable livelihood
activities.

Over 50% of households in target communities co-invested

0 In target communities, 500 households have increased their
0 2% of their profits in land or resource management.

Working to sustain the natural © 2024

world for the benefit of people

PROJECT AIMS
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Secure community rights to
both land and natural
resources

Support sustainable
livelihoods (entrepreneurial
and subsistence) and
sustainable financing
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Build community capacity to
defend their rights, manage
their resources and influence
government policy

Enhance protected area
management to conserve
biodiversity
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