
 

SML-Greater Mekong: Water Stewardships with SMEs 

Small-Medium-Large 
 
 
 

Region 

The Greater Mekong region – 
Myanmar, Vietnam, 
Cambodia, Lao PDR, 
Cambodia, and Thailand 

 
Partners 

WWF 

 
Background information  

Both Mekong and 
Ayeyarwady Rivers function 
as a lifeline for communities, 
commerce, and ecosystems 
in their respective 
watersheds. The degradation 
of river quality and its flow 
leads to an enormous loss in 
economic prosperity, 
agricultural productivity, food 
security, people's well-being, 
regional stability and 
freshwater biodiversity at risk. 
Addressing those water-
related risks, the project will 
support SMEs in the region 
through WWF's water 
stewardship programme, and 
promote the sustainable 
management of water as a 
shared resource through 
collective actions by all 
relevant stakeholders. 

 
Project objectives 

To promote the sustainable 
management of water as a 
shared resource and 
mitigating water risks through 
collective actions by SMEs 
and relevant stakeholders. 

To improve SMEs’ water and 
energy practices by providing 
them with a better 
understanding of the needs, 
opportunities and risks 
derived from water scarcity 
and pollution.  

 

 
Beneficiaries 

Small-Medium Enterprises 
(SMEs), business 
associations, local 
communities and civil society 
organizations in the Greater 
Mekong region,  

 
Costs 

US$ 3,621,000 (total) 

US$ 1,810,000 (SDC) 

 
Duration 

1.11.2019- 31.10.2022 

 
Contact 

Global Programme Water 

water@eda.admin.ch 

 
Free flowing rivers with good water quality are essential 
to sustain livelihoods, food security and biodiversity. 
Industrial pollution causes social-economic and 
ecological losses, impacting vulnerable riparian 
communities. This project involves small and medium 
enterprises in a water stewardship approach at a regional 
scale, to achieve large impacts tackling the water 
challenges together with other stakeholders to green the 
industry, reduce water pollution, achieve water efficiency, 
and restore ecological systems. 
 

 

Vision 

The programme aims to support the regional 

development objective of creating an economically 

prosperous, socially equitable and environmentally 

sound Greater Mekong region, and to work towards 

maintaining and improving river basin health. 

The aim is to promote comprehensive water stewardship 
approaches to green supply chains, redirect financial 
flows and bring the private sector and stakeholders 
closer to planning and policy making. This will ensure that 
more inclusive processes are in place on key decision 
making, based on interaction between government, 
private sector and civil society, resulting in reduced 
pollution of precious water resources. 

 
Theory of change 

A water stewardship approach will be promoted 
specifically aimed at involving and stimulating SMEs in 
Myanmar and Vietnam to improve their environmental 
performance and sustainability. Thereby, SMEs will 
improve their understanding of water related risks, find 
opportunities to improving their water practices while 
increasing their long-term profit, and get opportunities for 
collective action to address shared water risks by taking 
part in water governance. The project will lead SMEs and 
other stakeholders on a journey from 'water awareness' 
to 'the knowledge of the impact', 'internal action', 'national 
collective action', and 'influencing regional governance' 
(Figure 1). Women will play a key role as important actors 
in both SMEs and communities. The programme will also 
help SMEs to change by mobilizing technological support 
and access to new, green financing mechanisms. 

 

  Fig. 1: Pathway to Water Stewardship  

 

In the longer run, this approach will be scaled-up 
throughout the region. To that end, a regional multi-
stakeholder platform will be established building upon the 
concrete experiences that will be developed. These shall 
demonstrate that water stewardships provide an essential 
platform for constructive dialogue between government, 
private sector and civil society to foster implementation of 
effective environmental measures, in particular by SMEs, 
leading to positive results in reducing water pollution, 
achieving water efficiency and conserving ecological 
systems. 
 
Outcomes 

The anticipated outcomes of the project relate to better 
governance, greener investments and sustainable 
production. With a reach out to 400 SMEs in five countries, 
the four planned outcomes to be achieved by 2022 are: 
1. A regional structure is in place to allow the private 

sector, in particular SMEs, and other stakeholders, to 
participate in river management and governance.  

2. Targeted SMEs in two focal countries apply practices 
and technologies to improve water and energy 
efficiency and reduce polluted water discharges.  

3. The business case for green financing is 
demonstrated with the banking sector providing funds 
for water and energy investments to SMEs.  

4. Collective actions amongst SMEs, CSOs and public 
sector lead to improved national policies/regulations 
and enforcement to provide the enabling environment 
for continued sustainable actions by SMEs. 
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Additional information: 

http://www.wwf.org.mm/en/SML-GreaterMekong 

May Zaw Htet, Project Coordinator, 

mayzaw.htet@wwf.org.mm   
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