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PROJECT FACT SHEET
Key Fact Sheet: Sustainable Fisheries Entrepreneurship: A Citizen Based Approach to Save
Pakistan’s unique Marine Environment
Project title
Abbreviation
Duration of project
Date of launch
Date of ending
Donor agency
Executor agency
Implementation agency
Total committed budget
Total spending to date
Geographic and
ecological scope

Project governance
structure
Beneficiary
Key stakeholders

Sustainable Fisheries Entrepreneurship: A Citizen Based Approach to Save
Pakistan’s unique Marine Environment
SFEP PH-II
3 years (Jan 2019 to December 2021)
1 Jan 2019
31 December 2021
ENGRO FOUNDATION
World Wide Fund for Nature-Pakistan (WWF-Pakistan)
World Wide Fund for Nature-Pakistan (WWF-Pakistan)
PKR 29,737,627
Note: This info is available with Finance and will be provided later
Two Union Councils (UCs)
namely Ibrahim Hyderi,
Rehri in Sindh located in
Bin Qasim town.
Ecologically the area is
extremely important,
encompassing the 7th
largest arid mangrove
forest in the Asia (Amjad
et al 2007).
Korangi and Gharo creek
comprising part of both
Ibrahim Hyderi and Rehri
area is 1 of the 284
wetlands of the Pakistan.
The creek has a variety of
small, medium and large
fish species and number
of important local and
migratory birds.

Programme Management Unit and Implementation Unit ,WWF-Pakistan,
Regional Office, Karachi
Existing and new fishermen communities: 3,500 individuals covering around
500 households of which 40% are females
Direct
• Fishermen communities: 3,500 individuals covering around 500
households of which 40% are females;
• Local Communities (fishers and others) reported by the Community
Based Organization (CBOs);
Government
• District Governments of project sites;
• Marine Fisheries Department;
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• Sindh Fisheries Department;
• Pakistan Maritime Security Agency (PMSA);
• Sindh Forest Department;
• Pakistan Coats Guards;
• Pakistan Customs;
Other
• Civil Society Organizations;
• Academia;
• Print and electronic media;
Colour key: Blue = fully applicable; Green = partially applicable; Black = not relevant for case in point
Alignment with SDG
• SDG 1: No Poverty
• SDG 2: Zero hunger
• SDG 3: Good health and well-being for people
• SDG 5: Gender equality
• SDG 8: Decent work and economic growth
• SDG 10: Reducing inequalities
• SDG 11: Sustainable cities and communities
• SDG 12: Responsible consumption and production
• SDG 13: Climate action
• SDG 14: Life below water
• SDG 15: Life of land
• SDG 16: Peace, justice and strong institutions
• SDG 17: Partnerships for the goals
Applicable Multilateral
• Convention on Biological Diversity (CBD)
Agreements
• Aichi Biodiversity Targets
• Ramsar Convention on Wetlands
• Convention of Migratory Species (CMS)
• Indus Basin Development Fund Agreement
• International Plant Protection Convention
• Convention on the Elimination of all Forms of Discrimination Against
Women (CEDAW)
• Rome Declaration on Food Security
• Convention for the Protection of The World Cultural And Natural
Heritage
Laws, Policies and
• National Biodiversity Strategy and Action plan (NBSAP), 2018 (Draft)
Programmes
• Recharge Pakistan Programme, 2018
• National Wildlife Policy, 2018 (Draft)
• Sindh Wildlife Policy, 2018 (draft)
• National Water Policy, 2018
• Pakistan Climate Change Act, 2017
• Sindh Climate Change Policy, 2017
• National Food Security Policy, 2017
• National Climate Change Policy, 2012
• Sindh Fisheries (Amendment) Act, 2011
• Sindh Fisheries Ordinance 1980 (Amendment; 2005)
• Sindh Wildlife Protection Ordinance, 1972
• Sindh Vision 2030, 2007
Alignment with WWFs
• Wildlife Practice: vital habitat conserved and over exploitation of
Practice structure and
biodiversity protected
Areas of Collective
• Water Practice: Freshwater ecosystems and their services sustain
people and nature
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Actions and Innovation
(ACAI)

Objectives

Outputs

Ocean Practice
Food Practice: Sustainable food system conserve biodiversity while
ensuring food security given the interdependence of food systems and
the environment, especially in the context of climate change.
• Climate and Energy Practice: Protects people and nature, and build a
climate resilient future.
• Crosscutting practices: Markets transformation and Governance
Objective-1: Sustained improvements in fishing knowledge, attitudes and
practices (FKAP) of the fishermen of IH and RH villages, and;
Objective-2: Improved livelihoods (via markets) and health conditions of
fisher-folk households in IH and RH villages.
1.1: Transformed unsustainable fishing practices from high ecosystem to
low ecosystem impacts through gear transformation by Introducing longline
fishing facility on new boats and its associated trainings;
1.2: Institutionalized of fishermen knowledge, attitude, and practice (FKAP)
for responsibly fishing practices
2.1: Knowledge management empowered among fishermen through data
collection on FKAP;
2.2: Knowledge management empowered through readily accessible FKAP
e-Library;
3.1: Reduced post-harvest loses, improved quality of life, and generated
source of income through the heavy-duty Iceboxes and toolkits distributed
to help in Savings contributing to household income and supporting better
health through installed of water filters;
3.2: Built capacity of female fishers through fish processing and packaging
units (FPPUs);
3.3: Alternate Livelihood continued and supported leading to demonstrable
action / reference points through skilled trainings;
3.4: Mobilized and sensitized local communities;
4.0: Developed organization, support and lobbying for poor fishermen with
relevant public and private stakeholders
•
•
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EXECUTIVE SUMMARY
WWF-Pakistan with the financial support of Engro Foundation is implementing a three-year project titled
‘Sustainable fisheries entrepreneurship: a citizen based approach to saving Pakistan’s unique marine
environment phase-II’. The project commenced on 1 Jan 2019 and is scheduled to run through up till 31
December 2021. The project aims to sustained improvements in fishing knowledge, attitudes and practices
(FKAP) of the fishermen and improved livelihoods (via markets) and health conditions of fisher-folk
households in Ibrahim Hyderi and Rehri villages. The project through combined reduction in post-harvest
losses; significant decrease in use of illegal gear and unabated fishing efforts aims to sensitize fishermen to
avoid fishing down the food web and to combat illegal fishing and reduce pressure on marine ecosystems
through increased awareness.
The report covers the progress of activities conducted during the period from 1 January to 31 December
2019 at Ibrahim Hyderi and Rehri. During this period, male and female fisher groups were engaged in
community mobilization and sensitization meetings to discuss about the smooth execution of the SFEP
activities. In addition, plans for alternate livelihood component for the female beneficiaries was also
highlighted.
The continuation of the meeting with existing and new beneficiaries of longline fishing boats, the SFEP team
successfully installed longline fishing gear including winch-machine, fish-finder, longline gear etc. on new
selected boat at Ibrahim Hyderi followed by an inauguration ceremony held on 8th October 2019. All of 4
existing and new boats are operational and provide data in hard and soft form. The team also provided
training on data collection and reporting during the fishing trips.
In addition, after getting approval from Literacy and Education Department, Government of Sindh, the
fishermen training center was established in selected school at Rehri. The center was equipped with
necessary equipment such as multimedia, laptop, furniture, scanner, stationery, etc. The Project organized
inauguration ceremony on 8th October 2019 that was participated by CEO Engro VOPak, DG WWF-Pakistan
and focal person from Education Department. The fishermen training center provides an opportunity to
young fishers to learn sustainable fishing practices.
A 10-day training workshop on Sustainable Fishing Practices for 20 Master Trainers was also started at the
newly established training centre. From the trained Master Trainers, a committee named Market Catch
Review Committee (MCRC) was formed and taken for exposure visit to fish-harbor in order to provide
learning on data collection.
During the reporting period, the Project has also distributed 20 (120L) iceboxes and 10 engine-repair toolkits
among the poor fishermen of Ibrahim Hyderi and Rehri. The beneficiaries were selected according to
selection criteria and an agreement with each beneficiary was signed to ensure the safety and security
including the ownership of the items.
Considering the importance of alternate livelihood for the local female fishers of Ibrahim Hyderi and Rehri,
the Project team conducted FGDs at Rehri and Ibrahim to identify and select potential alternative livelihood
option for female fishers. A total of three potential options i.e. (i) training on cloth stitching and provision of
sewing machines, (ii) training on candle-making for already existing beneficiaries and (iii) training on
beautification course. Keeping the demand of local women in view, the Project team developed and
advertised TORs for training on cloth stitching and candle-making for 20 female fishers in order to seek bids.
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INTRODUCTION
This report documents the progress of the Engro Foundation (EF) supported project, titled ‘Sustainable
fisheries entrepreneurship: a citizen based approach to saving Pakistan’s unique marine environment phaseII’. The project is currently being implemented by WWF-Pakistan at two coastal Union Councils of Karachi;
namely, Ibrahim Hydri, Rehri Goth. This report briefs about the project outputs and activities delivered during
the reporting period starting from 1 January to 31 December 2019.

CONSOLIDATED PROGRESS MATRIX
The following matrix shows the overall progress against targets planned for the first year January to
December 2019.
S#

Intervention

Target
(Project
life)

Q1 2019
(Jan-Mar)
PL
DL

Q2 2019
(Apr-Jun)
PL
DL

Q3 2019
(Jul-Sep)
PL DL

Q4 2019
(Oct-Dec)
PL
DL

Total
DL

Bal

Status

Component-1: Social Mobilization and Sensitization
1

2

Conduct mobilization and
sensitization meetings
with the Project
communities
Facilitate/ help fisher
groups of Rehri in
reaching out KWSB and
SSWMB, Political
leaderships etc., to
reduce the dumping of
untreated city waste in
the area

50

05

02

03

03

03

03

10

09

17

37

Completed

5

-

-

-

-

-

-

1

-

-

5

On going

5

-

-

1

1

-

-

-

-

1

4

Completed

5

-

-

-

-

1

1

-

-

1

4

Completed

60

5

-

-

-

-

-

5

5

5

55

Completed

Component-II: Sustainable Fishing Practices
3

4

5

Conduct Focus Group
Discussions (FGDs) with
fishers for identification
of longline boats
Installation of Longline
gear in vessels and
demonstration of
operations
Deployment of observes
on longline vessels for
documentation/recording
of fish-catch (both levels
at boat and at landing
sites

Component-III: Institutionalization of FKAP – Fishermen

6

7
8

Establishment of
fishermen training centre
at local school (for
training of young/new
fishermen)
Prepare a publication/
pictorial fish-finder
guidebook as training
resource material
Prepare a short training
video on sustainable

1

1

-

1

1

1

1

-

-

1

-

Completed

250

-

-

-

-

-

-

-

-

-

-

On going

5

-

-

-

-

-

-

-

-

-

-

On going

5

S#

9

Intervention
fishing practices for
screening in trainings
Commencement of Tenday ToT on sustainable
fishing for master trainers

Target
(Project
life)

Q1 2019
(Jan-Mar)
PL
DL

1

-

-

Q2 2019
(Apr-Jun)
PL
DL

-

-

Q3 2019
(Jul-Sep)
PL DL

-

-

Q4 2019
(Oct-Dec)
PL
DL

1

Total
DL

Bal

1

1

-

Completed

Status

Component-IV: Knowledge Management Empowerment through Data Collection on FKAP

10

11

12

13

14

Form/establish a Market
Catch Review Committee
(MCRC) from Master
Trainers. Responsible to
visit fish-markets and
market data collection
Conduct orientation
sessions with MCRC on
market dynamics and
data collection
Procure and distribute
smartphones/ tablets for
30 small and mediumsized boats for digitized
data collection through
android-based logbooks
Develop android-based
intelligence app/ digitized
logbooks for fisheries
data collection
Procure and distribute
smartphones for MCRC
for pictorial data capture
of markets visited;

1

-

-

1

1

-

-

-

-

1

-

On going

36

-

-

-

-

-

-

3

3

3

33

Ongoing

30

-

-

-

-

-

-

10

10

10

20

Completed

30

-

-

-

-

-

-

10

-

-

30

On going

15

-

-

-

-

-

-

5

5

5

10

Completed

60

-

-

-

-

-

-

20

20

20

40

Completed

33

-

-

-

-

-

-

33

33

33

-

Completed

3

-

-

-

-

1

-

-

-

-

3

On going

3

-

-

-

-

1

-

-

-

-

3

On going

3

-

-

-

-

-

-

2

-

-

3

On going

Component-V: Support programing – Fishermen
15

16

Provision of iceboxes and
toolkits to reduce postharvest losses.
Provision of water-filters
for improved access to
quality drinking water to
vulnerable fishing groups

Component-VI: Alternate Livelihoods Support

17

18

19

Provide support to
women-run established
enterprise through valueaddition in the Project
area
Create market for the
enterprise through
promotion material and
visibility
Conduct training on
candle-making for already
existing women business
operators and on cloth-
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S#

Intervention

20

stitching for potential
women at Project site
Provide candle-making
kits and sewing machines
to trained women

Target
(Project
life)

Q1 2019
(Jan-Mar)
PL
DL

40

-

Q2 2019
(Apr-Jun)
PL
DL

-

-

-

Q3 2019
(Jul-Sep)
PL DL

-

-

Q4 2019
(Oct-Dec)
PL
DL

20

-

Total
DL

Bal

Status

-

40

On going

LEGEND: PL=Planned; DL=Delivered; Bal= Trainers; PSU=Program Support Unit;

DESCRIPTION OF PROGRESS
This section summarises the project progress for the reporting period i.e. January-December 2019.
Community Sensitization and Mobilization

SFEP believes that the community management and
capacity building component is critical to ensure
participation and ownership of the natural resources
dependent communities towards the Project
interventions and to reassure sustainable management
of fisheries in the project areas. As an outcome, the
SFEP, since its first phase, has successfully mobilized,
organized and strengthened the targeted communities
in the form of viable grassroots level fisher-groups,
based on the socio-economic and ecological dynamics of
Ibrahim Hyderi and Rehri Goth.
During the reporting period, the project team conducted
Jan-December 2019
a total of 12 sensitization and mobilization meetings with
male and female fisher groups in Ibrahim Hyderi and Meeting Meeting No.
of Male Female
Rehri. Approximately 500 community members including Plan
Delivered Participations
females participated in these meeting. The objective of
these meetings was to discuss project interventions with 20
17
393
260
133
target community and devise a participatory mechanism
to implement them ensuring the participation of relevant segment of population. Each meeting was
conducted before the start of particular intervention which helped to get consensus of fishermen on the
Project interventions such as training of master trainers on sustainable fishing practices, provision of
iceboxes, toolkits and establishment of fishermen training centre. In these meetings, criteria for the selection
of beneficiaries for each of the interventions was also developed and agreed by all participants.
These meetings were also held with female fisher groups
particularly discussed alternative livelihoods options
they are keen to adopt locally. Keeping in mind to secure
a successful achievement of the project interventions,
the Focused Group Discussions (FGDs) were also
conducted to get collective feedback from women
groups on the candle-making intervention planned in the
Project. All groups members shared their concern that
candle-making may not work in the area due to recent
mass electrification of households through supply of
electricity by K-Electric and use of cheaper solar panels
available in the market.

COMMUNITY MEETING
Total
Female,
133

Male,
260

Therefore, it was shared that the demand for candles in the area has significantly declined. As an alternative,
the potential options like cloth-stitching training and provision of sewing machine; beautician course along
with toolkit and candle-making training for existing beneficiaries came from the participants. Based on the
7

feedback received from females, alternative livelihoods options were finalized and implemented through
participatory approach.
Focused Group Discussions (FGDs) with Fishermen

During the reporting period, SFEP team conducted a focus group discussion gathering fishermen from
Ibrahim Hyderi and Rehri Goth with an objective to discuss the sustainable fishing particularly with reference
to viability of longline gear. This FGD aimed at identifying a potential vessel for installation of longline gear
under the SFEP-Ph2. A large number of fishermen including those whose boats were converted into logline
gear under first phase of SFEP participated in the discussion and
shared their thoughts on viability of longline gear. They also
shared the benefits they had achieved from using longline gear
provided them previously. After profound discussion, one new
vessel for the provision of longline was identified from Ibrahim
Hyderi. The boat is around 40 feet long and has mostly been
engaged in gillnet fishing in off-shore waters. The skipper
informed that he is not getting good target catch through his
existing fishing practice. Most of the time his catch is comprised
of trash fisheries except few fishes for which he usually gets an
ordinary market price. He said that through the longline fishing,
fishing efforts would be less and market price of the catch would
be much higher than the current price.
Installation of Longline Gear at Vessel

In continuation to SFEP first-phase’s momentum on the longline
fishing, SFEP intends to install 5 more longline gears on vessels
in this second phase. During the reporting period, SFEP team,
apart from the previous three longline boats, converted one
vessel (40 feet long) into longline gear at Ibrahim Hyderi. The
equipment of longline gear was procured through competitive
process and installed on the vessel. These equipment/items
include winch-machine, fish-finder, and water testing device for
the digital data collection. The fisherman showed keen interest
to support the Project and collect the data during fishing trips as
per guidelines. It is pertinent to mention that the Project also
provided fish-finder and water testing kits for digital data collection to three previous boats which were
converted into longline in Ph-1. After the detail discussions, it was mutually decided that before the start of
fishing operations, one-day session on digital data-collection will be conducted with boat crew so that they
are enabled to collect data smoothly. After completing the installation of equipment, the vessel was formally
inaugurated by SFEP for operation.
Inauguration of longline fishing vessel: On the completion of
both installation, SFEP team organized a ceremony for
inaugurating the vessel at the jetty in Ibrahim H yderi on 8th
October 2019. The program started from ribbon cutting and
recitation of Holy Quran. During the inauguration ceremony, Dr.
Babar Khan, Regional Director WWF-Pakistan welcomed the
guests and shared project achievements. Mr. Hammad Naqi, DG
WWF-Pakistan highlighted the importance of sustainable
fishery and its role in Pakistan’s economy. He also thanked and
appreciated Engro Foundation on undertaking such initiatives
for sustainable fishing. At the end, the Chief Guest Mr. Jahangir
Paracha, CEO Engro VOPak discussed how important fisheries sector is and the importance of fishermen in
its development. He highlighted Engro’s contribution in the promotion of sustainable fishery and efforts for
its enhancement and betterment.
8

Now a total of four Longline fishing boats operate in the current season. This include three previous and one
newly inaugurated boat. All the boats provide required data in hard (data forms) and soft (pictures and
videos of the catch and bycatch) collected from the longline vessel observers. The trip-wise collected data is
being entered and maintained systematically.
Deployment of Observes on Longline vessels and Data Collection

Once the longline boat was made ready for fishing operation, SFEP team hired/deployed 05 observers on
vessels to record data of fishing trips and fish-catch on prescribed formats. Before hiring of these observers,
detailed ToRs for these positions which were advertised through locally to invite suitable fishers from
Ibrahim Hyderi and Rehri Goth. Each observer is required to perform following tasks:
•
•
•
•

Participate on regular basis in fishing trips in creek and offshore waters at fishing boats and fishlanding sites/ jetties of Pakistan;
Collect and record data of fish catch such as cetacean (whales and dolphins), turtles and marine birds
on board fishing vessels and at jetties;
Report data immediately after fishing trips to WWF-Pakistan on prescribed format;
Collect market information regarding prices of different fish species and record bycatch such as
cetaceans, turtles, marine birds on prescribed format and submit to WWF-Pakistan.

Now, all the observers are submitting the data in both forms
(pictorial/visual and hard copies) on regular basis to SFEP team which is
being compiled and analyzed. These observers provide trip-wise fishing
data on prescribed forms provided to them. The data recording is in
progress while the data so far recorded has been analyzed and
presented below. Longlining fishing practices are encouraged globally
for their selectivity of targeting the specific category of the fishers by
using their specific baits.

Catch Composition (Gillnet v/s Longline)
45000
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39450

35000
30000
25000
20000
15000
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10000
5000
0

770

190
Sum of Qty
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Average of Weight (Kg)

Longline
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Cost Comparision(Gillnet v/s Longline)
5,000,000

4,300,000

4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
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-
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Gillnet

Longline

Above visuals show the catch composition and cost analysis of longline and gillnet fishing vessels. In the catch
comparison, gillnet boat have captured a large number of fishes having low weight during 5 fishing trips.
While on the other side, the longline fishing boat have captured less number of fishes but have high weight.
This shows that longline gear targets high-weight fishes as compared to gillnet. In cost comparison, longline
gear catch has significantly high value than gillnet catch.
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The graph showed the catch detail of the longline and gillnet boat. Gillnet boat targets seem “Indian
Mackerel) fish as a main target while longline captures Baam “Eel “ as target fish.
Data Collection from fish landing site: One of the key components of the project is to collect data from the
fishing boats, middlemen shops and fish-landing sites at Ibrahim Hyderi and Rehri. In this regard, the Project
team conducted field visit with the observers at fish-landing sites for the orientation of fishers on data
collection techniques and observation of fishermen practices followed by testing of the data collection
template/tool in the field. The team imparted basic knowledge and provided tools to the observers for the
data collection. The data was gathered in hard and soft formats and the results are analyzed for the reports
and other publications.
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Establishment of Fishermen Training Center

One of the key success of the project is the establishment of a fishermen training center at Government
Lower Secondary School Rehri with the consultation and approval from education department of
Government of Sindh. The center was equipped with necessary equipment such as multimedia, laptop,
furniture, scanner, stationery, etc. The main purpose of establishment of FTC is to provide opportunity to
local fishermen to learn sustainable fishing practices and enable them to reduce post-harvest losses, ensure
proper fish-handling and safe release of endanger marine species. The center will provide technical
knowledge of marine ecosystem and involve school students in different environment and conservation
related activities throughout the project duration.
Commencement of 10-day Training Workshops for Master Trainers

As part of the training program, SFEP successfully organized a 10-day training workshop for 20 Master
Trainers of Ibrahim Hyderi and Rehri on negative impacts of overfishing, causes of post-harvest losses and
impacts of bycatch. Altogether 20 Master Trainers from Ibrahim Hyderi and Rehri have attended this
trainings and now they are using the learning in their practices.
A consultant who was expert at marine fisheries delivered this training to local fishers. At the onset of the
SFEP-Ph2, the team developed three (3) specialized pictorial modules for fishermen who are involved in
fishing and its related activities. These modules were designed in local languages to ensure that they could
easily be understood by the participants. The modules contain practical information on sustainable fishing
practices including the minimization of overfishing, means of reducing post-harvest losses and avoiding
bycatch. The trainings were solely developed to raise awareness amongst the fishermen of the local areas
about sustainable fishing practices, controlling bycatch and the techniques to be utilized to minimize postharvest losses. Each training module delivered
conceptual context for fish bycatch in the perspective
of coastal and offshore fisheries. During training
sessions, fishermen shared that the increase in bycatch
had significantly disturbed the marine ecosystem and
they had witnessed huge decline in population of
certain species of fish that were previously found in
abundance. Symbolically important marine animals
like dolphin, turtles, sharks, whales etc. which come as
bycatch were specially emphasized to be released
safely if tangled. The impact of bycatch on the loss of
biodiversity was also explained to the participants and
the international standards and methods of safe
releases were briefly discussed.
One of the key successes of these training sessions is that the Master Trainers have safely released several
endangered and critically endangered marine animals that were entangled in the fishing nets after having
these trainings.
Similarly, this training workshop also emphasized on minimizing the level of overfishing and reduction in
post-harvest losses. A considerable quantity of fish-catch gets damaged or loss just because of inadequate
handling, storage facilities and transportation systems. So the fishermen were trained and explained about
the importance of quality control of fish and its related products mainly dealing with post-harvest losses.
Furthermore, awareness was also raised up among the fishers about the importance of adequate handling
of catch onboard and off-board. The use of several types of ice to sustain cold chain was explained in detail
to all the fishers. After completion of this 10-day training, these master trainers will now further train local
fishers on sustainable fishing practices and their adoption.
Formation of Market Catch Review Committee (MCRC)

One of the key outputs of SFEP was to form MCRC whose purpose is to fill in the gap of information on
market price of fish. During the reporting period, the team conducted consultative meetings with fisher
groups and facilitated selection of MCRC from master trainers who are custodian of Fishermen Training
11

Centre. MCRC was briefed about their roles and responsibilities. The main role of MCRC is to collect data of
fish-price from landing sites and harbor through an android-based application and disseminate it among
fishermen enabling them to negotiate with middlemen/buyers. The market catches review committee
members establish their contacts at landing site as well as different location/market for collecting data and
other relevant information. The project seeks to enhance the fishermen community to negotiate with the
middlemen and other relevant shopkeepers for better rates, The MCRC will disseminate massage to fisher
group on daily basis update of fish rates and other market related information.
SFEP team has also outsourced the development of an android-based application which will be installed in
smartphones to be provided to MCRC members. Once the smartphone application is developed and handed
over to MCRC members, a short training will be provided on handling of smartphone application for digital
data collection. The MCRC is responsible to take care of smartphone and provide data regularly. The MCRC
will also verify digital data collected by small boats and longline boats at landing site and disseminate results
with fishers in every session.
Orientation and Exposure Visit for MCRC

Once the MCRC was formed, SFEP team conducted an orientation
session with MCRC members and organized an exposure visit to
fish-landing sites and Karachi fish-harbour in order to brief MCRC
members how to collect data. During the field visit, the Project
team briefed the MCRC members about the dynamics of market
and imparted knowledge among them on technical aspects of data
collection. Moreover, MCRC members were also provided with skill
of negotiation with middlemen to get better price for fish-catch.
During field visit, market catch review committee demonstrated
data collection tool through prescribed techniques and
methodology.
Distribution of Icebox and Toolkits

During the reporting period, the SFEP team has distributed 20
(120L) iceboxes and 10 engine-repair toolkits among the poor
fishermen of Ibrahim Hyderi and Rehri. The beneficiaries were
selected according to selection criteria and an agreement with
each beneficiary was signed to ensure the safety and security
including the ownership of the items. The provision of these
iceboxes and toolkits help to reduce post-harvest loses and
improve the quality of fish during the long fishing trip and maintain
its supply chain. Before the distribution of iceboxes and toolkits,
baseline data of each beneficiary was collected to measure the
impact of interventions at the end of project. As an impact of iceboxes provided under SFEP-Ph-I, the price
of the fish catch has significantly increased due to the improved cold chain mechanism.
These icebboxes also helps fisherman to go for longer period of fishing trips as they have no worry of fish
spoilage. For boat engine repair kits, a significant reduction has been observed in expendiure of fishermen
that they used to spend on getting their engines repaired from the local workshops.
Provision of Water-filters for Improved Access to Quality Drinking Water

During the reporting period, SFEP team procured a total of 33 water-filters for Project community to improve
the access to clean drinking water. Before the procurement, the water-filter need assessment was conducted
in Project areas. Based on the need assessment, water testing of selected areas was undertaken by
recognized laboratory. Based on the results of water tests, the water-filters are being distributed and
installed in households where the bacterial contamination is high. The delivery of filters will be completed in
January 2020.
12

Training on Candle-making & Cloth-Stitching for Women

One of the key components of SFEP is alternative livelihoods for women at Ibrahim Hyderi and Rehri Goth.
For executing this intervention, SFEP team conducted consultative sessions with female fisher groups at both
sites in order to identify potential alternative livelihood options for women. During consultation, one of the
options which is candle-making planned under the Project was also discussed with women to have a
collective feedback from women on its viability in the area. All group members shared their concern that
candle-making may not work in the area due to recent mass electrification of households through supply of
electricity by K-Electric and use of cheaper solar panels available in the market; therefore, the demand for
candles in the area has significantly declined. However, all women suggested not to upscale candle-making
business in the area rather a couple of women currently doing candle-making may be strengthened through
value addition training and provision of toolkits. In addition, women brought in some other potential options
like training on cloth-stitching and provision of sewing machine and start of beauty-parlor course along with
toolkit. Based on the feedback received from females, SFEP team decided to (i) start training on candlemaking for 6 existing women who already run their business and (ii) training on cloth-stitching for 14 women
interested to start homebased stitching enterprise.
For this purpose, in this regard the beneficiaries were selected for both the trainings and ToRs were
uploaded on WWF-Pakistan website for seeking the proposal from any reputable firms or consultants. The
specific objectives of these trainings are as follows.
1.
2.
3.
4.
5.

To conduct 5-day training on candle making for 6 women at Rehri Goth;
To conduct 5 -day training on clothes-stitching for 14 women at Rehri Goth;
To teach various designs of market demanded candles and hightides the value of commercial use;
To teach various designs of clothes-stitching (gents/ladies) and inculcate marking skills;
To facilitate relevant market visit of all trainees to provide them exposure on related products;

Once the proposals from potential firms are received, the trainings will start in next month.
Additional Activities

During the reporting period, the SFEP team has undertaken following additional activities which were not
planned in the work plan.
•

•

Facilitated the field visit of consultant from Engro foundation at the Ibrahim Hyderi. The was
facilitated in meetings with women groups. The purpose of this visit to have first-hand information
from fisherwomen on alternative livelihood options for a proposal that Engro Foundation develops
for securing funding from the donors;
Facilitated Engro Corp team to film a documentary related to life of the fishermen and fishing
practices at coast. The team was taken to fishing jetties where they met with number of fishermen
for interview and video recording purposes.

13

