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WHO WE ARE
Established in Switzerland in 1961, the World Wide Fund for Nature (WWF) is the leading conservation organization in the world, with a global network
active in over 100 countries. In 1970, WWF-Pakistan was instituted to address local environmental issues in the country.
Pakistan faces numerous economic, environmental and social challenges that are exacerbated by a rapidly increasing population. Urban challenges include
pollution and overcrowding, whereas rural communities face vulnerability to extreme weather events and issues stemming from their dependence on natural
resources for their daily needs and livelihoods. At the same time, poverty and a lack of education and awareness adversely impact the environmental situation in the country, giving rise to concerns related to food, water and energy security, in addition to conservation issues.
As the leading conservation organization in Pakistan, we work with the government, private sector and civil society to tackle a range of these issues, undertake conservation actions in unique ecological areas and enable transformative changes in the use of natural resources and economic development.

HOW WE WORK
WWF-Pakistan works to address these challenges through its mission- to stop the degradation of the planet’s natural environment and to build a future
where people and nature can thrive, by:
• Conserving the world’s biological diversity
• Ensuring that the use of renewable natural resources is sustainable
• Promoting the reduction of pollution and wasteful consumption
Our work is organized around six areas:
• Food and Markets
• Climate and Energy
• Freshwater
• Wildlife
• Forests
• Oceans
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A MESSAGE FROM OUR PRESIDENT
It is my absolute privilege and honour to have
been entrusted to serve as President of WWFPakistan and I owe a debt of gratitude to the
Board of WWF-Pakistan for placing their faith and
trust in me. I am truly humbled and realize that I
have big shoes to fill. I would like to pay tribute
to my predecessor, Ahmer Bilal Soofi, who led the
board for eight years and displayed exemplary
leadership during his tenure. His stewardship was
characterized by clarity of vision, camaraderie and
teamwork.
We are blessed to have a young, energetic
and proactive Board at work, which is not only
overseeing the policies and broader guidelines for
the organization but is also actively supporting the
management in identifying potential partnerships
and raising alarms on environmental disasters
in the making. I am especially grateful to Zahid
Maker, Sabrina Dawood and Sara Taher Khan for
their ideas, time and efforts. I am sure that with
their active support, we shall be able to revamp
our Wetland Centre at Sandspit during this year.
Envisioned by the living legend Syed Babar Ali
50 years ago, WWF-Pakistan has evolved from
an organization championing the protection of
wildlife into an all-encompassing entity with a
strong commitment to protect biodiversity, improve

I am proud of our amazing team of over
300 dedicated staff members who, under the
leadership of Hammad Naqi Khan, are passionate
advocates and champions for preserving and
conserving our environment and wildlife. Together,
they have done commendable work in mangrove
conservation in the Indus Delta and made strides
The rationale for environment and wildlife
in rainwater harvesting, mobilized the private
protection, advocated by WWF-Pakistan
sector to create bankable projects to protect and
decades ago, have found resonance with the
sustain the Indus ecoregion, facilitated small and
public, government, corporate bodies and
medium enterprises in the textile and leather
people at large. From cliched textbook banter,
industries to adopt sustainable environmental
environmental problems have now become realmanagement practices, improved solid waste
life issues. The damage and loss to nature is
management in Galliyat, and pioneered flagship
relentless. Our health, economy and livelihoods
projects like ‘Recharge Pakistan’; in collaboration
are all imperiled. Our seas, rivers, forests and
with the Ministry of Climate Change and the
the very air we breathe are under overwhelming
Ministry of Water Resources, with the support
threat. The emergence of pandemics, raging
of the Green Climate Fund; for nature-based
wildfires, a significant decline in wildlife and
worsening climate change are all symptoms of our solutions to enhance climate resilience and water
security.
predicament.
the marine environment, enhance forest cover,
develop healthy waterways, protect endangered
wildlife species and build climate resilience
through mitigation measures, alternate energy
solutions and green initiatives.

Mankind is leading a dangerously unbalanced
relationship with nature. Ignoring this fact is not
a choice and we must act boldly and decisively.
Our natural world is our most valuable asset and
COVID-19 is a grim reminder of how humanity
has left a damaging stamp on nature, which will
require concerted efforts to change.

But, as they say, the sky is the limit. Due to the
unprecedented surge of public interest in the
environment and climate change-related issues,
the scope of WWF’s work and public expectations
from it are on the rise and we are prepared to
meet these challenges as a team.

Nadeem Khalid
President, WWF-Pakistan
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A MESSAGE FROM OUR DIRECTOR GENERAL
The events of the last year or so have changed our
perception of ‘normal’. We are still grappling with
the debilitating effects of the pandemic; a result of
humanity’s overexploitation of the natural world.
The time for apathy and ignorance is over and we
must collectively work towards rebuilding our frail
relationship with nature.
Pakistan is the fifth-most vulnerable country to
climate change and its impacts are more evident
than ever with heatwaves throughout the country,
erratic monsoon rains, and increasing episodes
of forest fires and urban flooding. For us, climate
change is water change, thus impacting one of
our most precious and critical resources. So, it is
imperative that we be prepared with solutions to
mitigate and address these impending threats.
As team Panda, we have been innovating with
new projects, focusing primarily on naturebased solutions and ecosystem restoration.
The Recharge Pakistan programme aims to
build climate resilience through ecosystembased adaptation to reduce flood risk and
secure groundwater recharge through wetlands,
floodplains, and hill-torrents management; and
promote climate-adapted, community-based
natural resource management and livelihoods.
Likewise, the Australia-Pakistan Water Security
Initiative promotes the adoption of the Water
Sensitive Cities approach, which aims to alleviate
the impacts of urban disasters such as floods and
water shortages through strategies based on green
infrastructure and Water Sensitive Urban Design.

Addressing other areas of our work, we took
strides in countering Illegal Wildlife Trade,
collaborating with provincial and territorial wildlife
departments, local communities, academia
and relevant partners, to conserve a number of
endangered species. We also worked closely with
regulatory agencies like Pakistan Customs to build
staff capacity to control smuggling of wildlife from
Pakistan. Further, with the help of the Pangolin
Crisis Fund; and in collaboration with the wildlife
departments of Sindh, Balochistan and Azad
Jammu and Kashmir, and the Islamabad Wildlife
Management Board, we identified pangolin
hotspots through community stewardship and the
Spatial Monitoring and Reporting Tool (SMART)
application.

also acutely aware that the coming year is
extremely important for us. COP26 will present
a crucial opportunity to achieve pivotal and
transformational change in global climate policy
and action and will be a litmus test for global
efforts to address climate change. Similarly, the
UN Biodiversity Conference scheduled for 2022
will convene governments to agree to a new
set of goals for nature over the next decade as
the declining trend in biodiversity is projected
to worsen in the time to come. The accelerating
speed of nature loss is threatening to people and
all life on earth. We are running out of time and
need to act fast.

This is the time for collective action and as we
gear up for the next year, we look for support
Another feat worth mentioning is the successful
from our partners, particularly the private sector,
piloting of technology-based solutions to enhance to find and implement innovative solutions to the
the protection, monitoring and coverage of wildlife plethora of environmental issues we face. While
species and their habitats by developing a national we face multiple challenges, we also have huge
action plan for combating Illegal Wildlife Trade in opportunities and we must redefine the way we
Pakistan.
work to push the trajectory of results.
Commendable work has been done in the
expansion of organic cotton and I am proud of
the support we are providing in this case. Through
the project, we have placed Pakistan on the
global organic cotton map, where it is garnering
interest from international brands and local textile
manufacturers.
While these achievements bear merit, we are

Hammad Naqi Khan
Director General/CEO, WWF-Pakistan
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BOARD MEMBERS
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Sara Taher Khan
Chief Executive Officer
FM91
Hassan Irfan Khan
United Trademark & Patent Services
International Intellectual Property
Protection Services/Attorneys
Zahid H Maker
Chief Executive Officer
Royal Group of Companies
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Chief Executive Officer
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Director General
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DONORS
WWF Network
WWF International
WWF-Germany
WWF-Sweden
WWF-US
WWF-Italy
WWF-Netherlands

Corporate Sector
IKEA, Sweden
PepsiCo, Pakistan
Sui Northern Gas Pipeline Limited (SNGPL)
Titans
Artistic Milliners Private Limited
Soorty Enterprises Private Limited

Public Sector
Asian Development Bank (ADB)
Better Cotton Initiative (BCI) – Growth and
Innovation Fund (GIF)
European Union (EU)
Germany’s Federal Ministry for Economic
Cooperation and Development (BMZ)
Government of Punjab, Pakistan
International Centre for Integrated Mountain
Development (ICIMOD)
The Food and Agriculture Organization of the
United Nations (FAO)
The Global Environment Facility (GEF)
The World Bank
United Nations Development Programme (UNDP)
International Labor Organization (ILO)
Oxfam GB
Department of Foreign Affairs and Trade (DFAT),
Australian Government
Keidanren Committee on Nature Conservation
(KCNC) – Keidanren Nature Conservation Fund
(KNCF)
Green Climate Fund (GCF)
United Nations Office for Project Services (UNOPS)

Trusts, Foundations, and Others
Laudes Foundation
Engro Foundation
Snow Leopard Foundation (SLF)
The Coca-Cola Foundation
The Hawk Conservancy Trust
Pangolin Crisis Fund, Wildlife Conservation
Network
AZTI Foundation
World Resources Institute
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WWF-PAKISTAN’S PROJECTS
No.

Project Title

Donor/Duration

1.

Integrated Watershed Management and Livelihood
Improvement Project in Selected Sub-catchments of
Khanpur Dam – Phase III

The Coca-Cola Foundation
November 2017 – December 2020

2.

Deployment of a Forest Health Calculator in
Collaboration with the National Agricultural Robotics
Lab, LUMS

WWF International
June 2020 – September 2021

No.

Project Title

Donor/Duration

3.

International Labour and Environmental Standards
Application in Pakistan’s SMEs

European Union (EU), through
International Labour Organization (ILO)
December 2016 – December 2022

4.

South Asia Water Security Initiative (SAWASI)
Demonstration Projects in Pakistan

Department of Foreign Affairs and Trade
(DFAT), Australian Government
April 2021 – June 2025

5.

Community Water Stewardship: Replenishing
Groundwater Resources in Lahore and Multan

PepsiCo, Pakistan
July 2019 – April 2024

6.

Provision of Safe Drinking Water

Titans
December 2020 – February 2021
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FORESTS

FRESHWATER

No.

Project Title

Donor/Duration

7.

Conservation of Snow Leopard in its Prey Base in
Khunjerab National Park and its Buffer Zones through
SMART based patrolling and Enhanced Community
Stewardship

WWF-Italy
November 2020 – June 2021

8.

Gyps Vulture Restoration Project

The Hawk Conservancy Trust
July 2019 – June 2024

9.

Improvement and Development of Chashma Barrage
Wetland Biodiversity Project

Government of Punjab, Pakistan
May 2019 – Ongoing

10.

Study on Vulture Toxic Non-Steroidal AntiInflammatory Drugs (NSAIDS)

Government of Punjab, Pakistan
January 2019 – Ongoing

11.

Saving Pangolins in Pakistan by Enhancing
Conservation Capacity and Community Stewardship

Pangolin Crisis Fund, Wildlife
Conservation Network
June 2020 – May 2021

12.

Providing Services for Designing and Operationalizing
Community-based Surveillance, Developing
Monitoring Tools for Wildlife Crime Investigation,
Wildlife Crime Detection Strategy, Plan and Prevention
Mechanism

Snow Leopard Foundation (SLF)
September 2019 – April 2021

13.

Implementation of Qurumber National Park’s
Management Plan: Conserving Snow Leopards and
Alpine Wetlands

WILDLIFE

Keidanren Committee on Nature
Conservation (KCNC) – Keidanren
Nature Conservation Fund (KNCF)
April 2021 – April 2022
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No.

Project Title

Donor/Duration

14.

Development of Management Plan and
Implementation Strategy of Namal Lake

Government of Punjab, Pakistan
January 2020 – Ongoing

15.

Ecological Baseline Survey on Tanda Irrigation
Distribution System

Asian Development Bank (ADB)
March 2020 – February 2021

16.

Big Cats Initiative

WWF-Sweden
July 2020 – June 2021

No.

Project Title

Donor/Duration

17.

Raising Awareness and Providing Evidence to
Facilitate the Creation of New FLW Policies in Pakistan

WWF International
August 2020 – August 2021

18.

Transforming the Food System to Eradicate Hunger
and Fight Inequality – Pakistan

Oxfam GB
January 2021 – December 2021

FOOD
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No.

Project Title

Donor/Duration

19.

Organic Cotton Cultivation Promotion with Small and
Marginal Tribal Farmers in Pakistan

Laudes Foundation
February 2020 – March 2025

20.

Better Cotton Initiative – Growth & Innovation Fund –
Punjab & Sindh

Better Cotton Initiative – Growth &
Innovation Fund (BCI GIF)
April 2021 – March 2022

21.

Carbon-Smart Production System for GHG Emission
Reduction, Water Stewardship and Sustainable
Land Use Management to Improve Socio-Economic
and Environmental Resilience of Cotton Farming
Communities of Pakistan

IKEA; WWF-Sweden
September 2020 – August 2025

22.

A Transition towards Standardized, Compliant Cotton
Value Chain to Create Enabling Environment for
Quality Based Trading in Pakistan

IKEA; WWF-Sweden
September 2020 – August 2025

23.

Agroforestry for Livelihood Improvement, Climate
Change Mitigation, and Biodiversity Conservation in
Selected Cotton Growing Areas of Pakistan

IKEA; WWF-Sweden
September 2020 – August 2025

24.

More Crop Per Drop

IKEA; WWF-Sweden
September 2017 – August 2020

25.

Standardization of Post-Harvest (Boll to Bale)
Processes to Improve Social, Economic, and
Environmental Sustainability of Pakistan’s Cotton and
Textile Sector in Punjab

IKEA; WWF-Sweden
September 2017 – August 2020

MARKETS
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No.

Project Title

Donor/Duration

26.

Standardization of Post-Harvest (Boll to Bale)
Processes to Improve Social, Economic, and
Environmental Sustainability of Pakistan’s Cotton and
Textile Sector in Sindh

IKEA; WWF-Sweden
September 2019 – August 2020

27.

Strengthening Climate Resilient Cotton Production

IKEA; WWF-Sweden
September 2017 – August 2020

28.

Adopting Innovative Mechanization Technologies for
Sustainable Cotton Production in Pakistan

IKEA; WWF-Sweden
November 2017 – August 2020

29.

Crop Residue Management – Improving Soil Health
through Clean Disposal of Agriculture Residues with
Tangible Economic Benefits

IKEA; WWF-Sweden
September 2018 – August 2020

30.

E-Smart Value Solutions for Cotton Value Chain

IKEA; WWF-Sweden
September 2019 – February 2021

31.

Soorty Organic Cotton Initiative – SOCI

Soorty Enterprises (Pvt) Limited
April 2021 – December 2024

32.

Milliner Cotton Initiative

Artistic Milliners (Pvt) Limited
October 2019 – December 2022

33.

Organic Cotton Cultivation – Reforming the Economic
& Environmental Status

Artistic Milliners (Pvt) Limited
April 2021 – December 2024
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No.

Project Title

Donor/Duration

34.

Sustainable Management of Tuna Fisheries and
Biodiversity Conservation in the Areas Beyond
National Jurisdiction (ABNJ) – Reducing By-catch in
the Indian Ocean

Global Environment Facility (GEF) and
Food and Agriculture Organization
(FAO), through WWF-US
October 2014 – December 2020

35.

Gear Conversion of Ten Vessels from Gillnets to
Longlines

Food and Agriculture Organization of
the United Nations (FAO)
September 2020 – December 2020

36.

Sustainable Fisheries Entrepreneurship in Pakistan –
Phase II

Engro Foundation
May 2019 – December 2021

37.

Development and Implementation of Sampling
Scheme to Support the Collection of Biological
Samples and Conduct Analysis on these Samples
to Provide Improved Estimates of Age, Growth and
Reproduction of Tropical Tunas, Swordfish, and Blue
Sharks

AZTI Foundation
December 2020 – October 2021

38.

Sustainable Management of Mangroves Ecosystem
and Enhancing Resilience of Communities in Indus
Delta, Sindh, Pakistan

Germany’s Federal Ministry
for Economic Cooperation and
Development (BMZ), through WWFGermany
January 2019 – December 2021

39.

National Baseline Assessments of Abandoned, Lost
and Discarded Fishing Gear in Selected Hotspots of
Pakistan

The World Bank
November 2020 – March 2021

OCEANS
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No.

Project Title

Donor/Duration

40.

Agro-Waste Community Enterprise for Provision of
Alternate Energy for Households and Small Businesses
(AWARE) – Phase II

Sui Northern Gas Pipeline Limited
July 2019 – September 2020

41.

Tackling Pakistan’s Plastic Pollution

The Coca-Cola Foundation
December 2020 – June 2021

42.

Green Office Programme

National and International Corporates

43.

NDC Partnership: Climate Action Enhancement
Package (CAEP)

World Resources Institute through
WWF-Germany
March 2020 – March 2021

44.

Monitoring of Polyethylene Terephthalate (PET)
& Multi-layered Packaging (MLP) Collection and
Recycling by Green Earth Recycling

PepsiCo, Pakistan
February 2021 – June 2021

45.

GCF Project Preparation Facility: “Recharge Pakistan:
Building Pakistan’s Resilience to Climate Change
through Ecosystem-Based Adaptation for Integrated
Flood Risk Management”

Green Climate Fund (GCF)/United
Nations Office for Project Services
(UNOPS)
December 2020 – December 2021
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CLIMATE &
ENERGY

No.

Project Title

Donor/Duration

46.

DFCD Discover Phase – Indus Delta Ecoregion –
WWF-Pakistan

WWF-Netherlands
August 2020 – July 2021

47.

Improvement of Central Karakoram National Park
Management System as a Model for Mountain
Ecosystems in Northern Pakistan: Assessing Climate
Change Impacts and Introducing Adaptation
Measures and Sustainable Livelihood Options

United Nations Development
Programme (UNDP), Pakistan
April 2019 – August 2021

48.

Harmonize Conservation with Sustainable
Development in Hindukush Karakoram Pamir
Landscape in Pakistan – Phase III

International Centre for Integrated
Mountain Development (ICIMOD)
March 2021 – January 2022

49.

Economic Valuation of High-Altitude Nature-based
Tourism in Gilgit-Baltistan, Pakistan

South Asian Network for Development
and Environmental Economics
(SANDEE), International Centre for
Integrated Mountain Development
(ICIMOD)
June 2020 – May 2022

50.

Sustainable Infrastructure and Greening the Belt and
Road Initiative

WWF International
July 2019 – June 2021

SUSTAINABLE
DEVELOPMENT
& LIVELIHOODS
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FOOD &
MARKETS

Providing economically efficient ecological farming solutions and
technologies to mitigate the environmental impacts of inputintensive agricultural commodities through capacity building,
stakeholder engagement and supply chain development.

226,000 farmers

across seven districts of Punjab and three districts of Sindh facilitated
to implement the Better Cotton Standard System. 400,000 MT lint
produced over an area of 500,000 hectares.
• 22% reduction in pesticide use
• 12% reduction in the use of irrigation water
• 19% reduction in the use of synthetic fertilizer

To facilitate communities:
• 6,787 cotton picking kits distributed
• 134,500 trees planted; 2,209 kitchen gardens and
74 micro-nurseries established
• 400 women trained on alternate income generation
• 1,193 non-school going children enrolled in schools
• 1,247 community members facilitated to register with
NADRA and 356 special persons facilitated to acquire
disability certificates

BCI’s project innovation, ‘Empowering the disadvantaged
groups’ won 2nd place among BCI IPs global competition.

Over 25,000 farmers trained to adopt carbon-smart crop
production practices in Southern Punjab and Sukkur to
reduce risks of climate change impacts on their livelihoods.
• 21% reduction in greenhouse gas emissions
• 15% improvement in crop yield
• 19% farm water conserved
• 18% increase in water conveyance and distribution
efficiency from irrigation network to farm gate
• 1,000+ families trained on sustainable livestock
management practices
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200,000+ plants integrated into 222 hectares of
low-yielding agricultural land to improve soil profile
and benefit farmers in terms of wood stock.
3,000+ farming families trained on alternate income
generation initiatives, i.e. bee-keeping, kitchen gardening,
tunnel farming, homestead poultry rearing, etc.
C-FIRST (Centre for Farm Input Resources, Skill
Development and Training) established in Shujabad as
a multifunctional hub to provide information, knowledge
and training about a variety of skill enhancement
activities to improve the livelihoods of local communities.
17,000+ fruit trees planted on
340 family food orchards.

Over 10,000 cotton supply actors;
including farmers, pickers and ginners; trained on
harvest and post-harvest standards.
20,000 MT lint traded through a digital,
quality-based, cotton e-trading platform.

Urban forest established over four hectares in
Bahauddin Zakariya University, Multan.

15 ginning SMEs

trained on smart ginning practices.

7,527 acres of cotton crop and 883 project farmers received
organic certification under USDA/NOP and EU Organic Standards.

13,000 bales, equating 2,000 MT certified cotton lint taken
up by the dedicated supply chain at premium price.

13 ginning factories certified as per GOTS standards by Control
Union.

2,000 farmers added to the organic cotton cultivation project.

5,100 small holder farmers of Balochistan trained on standard
practices of organic cotton cultivation.
1,500 bags of bio-fertilizers and 3,700 litres of bio-pesticide
distributed to avoid chemical contamination.
25 demonstration plots established to promote use of non-GMO
seeds, bio-fertilizers and bio-pesticides.
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4,098 bags of non-GMO cotton seeds distributed to farmers.
7,650 olive and fruit plants distributed to establish small orchards
and improve livelihoods and biodiversity.
450 women trained on different skills to improve their livelihoods.
380 project farmers trained on natural resource management.

Baseline data established to reveal 25 per cent of food
wasted across the hospitality sector in major cities, with
an average of 120g food wasted per customer per day.

Water, soil and leachate sample testing from Lakhodair
landfill site confirmed that leachate from organic waste
is mixing with groundwater.

Air quality at the landfill site assessed as 250 µg/m3
(PM10); 1.7 times higher than the national limit.

Five-year strategy on food loss and waste developed
in collaboration with WWF-US.

200,000 people learnt about food loss and waste through
a comprehensive outreach and awareness campaign.
WWF-Pakistan Annual Report 2021 / 25

CLIMATE
& ENERGY

Building climate resilience through adaptation and mitigation measures.

Worked with the Ministry of Climate Change to revise
Pakistan’s Nationally Determined Contributions,
holding 90+ consultations with non-profit and grass root
level organizations and provincial stakeholders from the
agriculture, forestry, industrial, waste and energy sectors to
set targets for enhanced ambition on climate change.

Independently evaluated the recycling of 4,000
tonnes of polyethylene terephthalate (PET) plastic.
Baseline assessment of PET waste conducted in
10 major cities of Pakistan. Findings reveal PET
constitutes 2.7 per cent of total waste, with supply
chain stakeholders claiming 87 per cent of this is
recycled.

18 companies
added to the Green Office Initiative; a network
of over 130 companies working to reduce CO2
emissions.
11 Green Office certification and surveillance
audits conducted; 500 individuals trained
on optimization of paper, waste and energy
consumption.

200 smog kits distributed amongst traffic
wardens and members of the civic society in an
awareness campaign about the health effects
of air pollution in Lahore.

Led the development and launch of the CoRe
Alliance; Pakistan’s first alliance aiming to
reduce packaging footprint through sustainable
and innovative practices.

Eight solar water lifting pumps, with two-hour power
submergible pump powered by 1,800 watts mono solar plates
installed in eight villages of Central Karakoram National Park
(CKNP), covering nine hectares of barren area.
18 solar drying units installed in CKNP to
introduce new techniques and minimize
losses in producing and selling dried fruit.
50 fuel-efficient stoves provided to
communities in eight villages to reduce
dependency on wood as fuel.
14 off-season vegetable tunnels
installed in CKNP, allowing communities
to grow fresh vegetables in the winters
and meet their dietary requirements.
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FRESHWATER
Improving water quality and quantity in priority rivers in the
Indus Basin and protecting critical freshwater habitats.

Capacity building of 212
stakeholders on environmental
compliance, including leather
and textile small and medium
enterprise (SME) personnel,
representatives of national and
international textile brands,
government officials, etc.

The first provincial ‘Cleaner
Production Policy’ drafted,
in collaboration with the Sindh
Environmental Protection
Agency.

56 rainwater harvesting units,
five recharge wells, one floating
treatment wetland and one
ablution water reuse system
installed at different sites
in Lahore, with a collective
replenishment potential of over
30 million litres/year.

21 SMEs
(16 textile and five leather SMEs)
adopted smart environmental
practices and business models,
reducing annual emissions
by 23,967 tonnes of CO2
and saving 4,448MWh of
energy and 679,456m3 of
freshwater.

Green Tannery
Design Guidelines
developed to advise tannery
owners, managers and local
authorities on sustainable
design and practices.

Preparatory work; including site-level
demographic profiles, climate change
projections and vulnerability assessments,
stakeholder mapping and desk reviews;
completed for ‘Recharge Pakistan’, an
unprecedented collaboration with the Ministry
of Climate Change and the Ministry of Water
Resources, to implement large scale ecosystem based adaptations and build Pakistan’s
climate resilience and water security.

Two disadvantaged
communities facing water
insecurity selected for
implementation of the Water
Sensitive Cities vision.

City-wide Partnership
launched under the AustraliaPakistan Water Security Initiative
to identify risks, promote
dialogue and improve water
governance in the twin cities.

Water filtration plant

One rainwater harvesting
system, with a catchment area
of 4,617m2 and an annual
recharge potential of 441883m3, installed at Government
College Women University,
Sialkot, to offset the use of
groundwater during the rainy
season.

installed at Arid Agriculture
University, Rawalpindi, to
provide safe drinking water to
the university and adjacent lowlying areas.

To provide sustainable access
to safe drinking water in the
Indus Delta, three freshwater
storage ponds established with
a total capacity of 15,000m3
and water channels repaired
in three villages to benefit over
4,000 people of Kharo Chan.
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WILDLIFE

Disrupting wildlife crime and protecting threatened
wildlife and habitats.

Two vulture chicks
fledged at the Changa Manga Captive Breeding Centre,
bringing the total number of vultures to 27.

Played a lead role in launching WWF’s Asia-Pacific
Counter Illegal Wildlife Trade Hub.

360+ veterinary pharmacies surveyed across Punjab
for availability of vulture-toxic NSAIDs; 26 samples
of 14 brands of Meloxicam, the vulture-safe NSAID,
analyzed for potency testing.

20 staff members and rangers of Khunjerab National Park
(KNP) and Balochistan Wildlife Department trained on
collecting information on wildlife poaching and killings of
snow leopards and other species.

Two New Pangolin Protection Zones
established in priority habitats

12 pangolins

Zero-poaching framework and SMART incorporated into
KNP’s management plans.
Steps taken to enhance community stewardship towards
biodiversity in KNP through adoption of Safe System
Strategy based tools, training and facilitation of park and
community rangers, monthly reporting of data, etc.

Ecological baseline studies of the Tanda Dam Ramsar site
conducted in the summer and winter seasons.

rescued and released in their natural habitat.

40
wildlife staff members trained in using SMART mobile app
and over 70 law enforcement personnel trained in pangolin
identification and sensitized about illegal wildlife trade.

Near-threatened Asian striped hyena rescued near Dera
Ghazi Khan.

Assisted the Ministry of Climate Change in conducting
the Punjab Urial surveys in Kala Chitta and Salt ranges
in Punjab and mammals survey in Thar desert, Mehrano
reserve, Riverine forest and Kirthar National Park in Sindh.
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FORESTS

Restoring and protecting vulnerable forest ecosystems
and promoting sustainable forest management.

267,000

saplings planted on 223 hectares across the
country for agroforestry and urban forestry.

Plans and partnerships finalized
to plant 600,000 plants across
the country and restore 20,000
hectares of forest land.

30,000 mangrove saplings
planted in the Indus Delta engaging women
‘sheroes’. Community-focused plantation
supported enhanced coastal climate resilience
and provided a livelihood to the community
members involved.
Mangroves planted on 3,000 hectares
in the Indus Delta.
137,000 mangrove saplings planted to restore
2,000 hectares of degraded mangrove land.

Soan grass cultivated as alternative fodder for livestock across 64
hectares of land, generating 544,000kg annually, to reduce grazing
pressure on mangroves. Additionally, alternative fodder cultivated on
9.4 hectares of degraded agricultural land to generate 626,900kg of
fodder.

Monitored the impacts of eight forestry projects
across Khyber Pakhtunkhwa (KP), Punjab, Sindh and
Balochistan to quantify carbon sequestration, enhanced
watershed values and role in biodiversity conservation
and habitat improvement.

250

improved cooking stoves, which save time by
30 per cent and fuel consumption by 25 per
cent, provided to women in 17 villages of the
Indus Delta to reduce fuel-wood dependency
on mangroves.

320 community members, primarily women,
facilitated to take up income-generating activities
including small-scale poultry, textile/handicrafts,
mangrove nurseries and crab/fish farming to
reduce reliance on mangroves.

Trained field staff of the KP Forest Department on
‘Third Fixed Point Photography’.

WWF-Pakistan Annual Report 2021 / 33

OCEANS

Promoting sustainable management of coastal and
marine fisheries while supporting livelihoods and
protecting biodiversity.

Sampling of 44 specimens of yellowfin and skipjack tuna
done, in collaboration with the Marine Fisheries Department
of the Ministry of Maritime Affairs, for estimation of age
and growth analysis to inform better management of tuna
fisheries in the Northern Indian ocean.

20 toolkits

distributed to fishermen in Ibrahim Hyderi and Rehri for
improved cold storage and boat engine maintenance and
minor repairs.

155 fisher households in 17 villages of the Indus Delta
provided with insulated plastic containers and 150 fisher
households given fisheries related toolkits to improve fish
catch quality; reduce post-harvest losses and improve
income generation.
11 households in the Indus Delta supported to improve
their boats by adding fishholds to enhance fish storage and
reduce fish-harvest losses.

100 women fishers from villages of the Indus Delta
trained on running home-based enterprises and making of
traditional handicrafts to support alternative livelihoods.

57

fisher households, who lost their livelihoods to COVID-19
lockdowns, provided with a month’s supply of ration, including
hygiene kits.

Established first national baseline of the scale of
abandoned, lost or otherwise discarded fishing gear
(ALDFG) related plastic waste generation and estimated
that 2,608 tonnes of plastic fishing gear are lost to
the marine environment annually, thus indicating that
fishing operations substantially contribute to increased
plastic pollution in the marine environment.

Three gillnet boats converted into longline fishing gear to
reduce overfishing, bycatch and post-harvest losses.

210 young fishers trained on different aspects of sustainable
fishing practices.

18 women fishers trained on running small enterprises.
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SUSTAINABLE INFRASTRUCTURE
Though officially launched in the summer of 2020, WWF-Pakistan’s Sustainable Infrastructure
Initiative has established a solid presence in the WWF Global Network and among its partners.
The overarching objective of this initiative is to build across-the-board capacities, create
awareness, and engage with relevant stakeholders from the government, academia, private
sector entities, and local communities to advocate for sustainable and green infrastructure
development.

Greening the BRI
A comprehensive report has been developed
mapping potential environmental impacts of
select, proposed, commissioned and under
construction Belt and Road Initiative (BRI)
projects in WWF-Pakistan priority landscapes
and recommending mitigation strategies.
This report has aided the Sustainable
Infrastructure team to identify the landscape
where mitigation measures would prove
most effective and where infrastructure
development would cause the most harm.
The Hindukush-Karakoram-Himalaya (HKH)
landscape was subsequently selected, and
as part of the next steps, a consultative
workshop took place to ensure green
infrastructure development in ecologically
sensitive areas, specifically snow leopard
home ranges. WWF-Pakistan engaged
with representatives from the wildlife
and forest departments, environmental
protection agencies, academia, NGOs and
representatives of local communities.
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Outputs of the consultative workshop were
recognized and acknowledged by the
government.
This was followed by face to face
consultations with local communities to
gauge their perceptions with regards to the
BRI projects and seek recommendations
from the same.
A Greening China Pakistan Economic
Corridor (CPEC) Action Plan for the HKH
landscape was then developed to provide
recommendations and act as a guide for
the government and other stakeholders to
ensure the green delivery of infrastructure
projects.

Sustainable linear
infrastructure
WWF-Pakistan, along with the WWF
Network’s Sustainable Infrastructure
Area of Collective Action and Innovation
(ACAI), has developed a discussion
paper to form the basis of a consultative
process to educate the Network on
sustainable linear infrastructure and
establishing policy positions. The
paper aims to explore how ensuring
the delivery of sustainable linear
infrastructure could assist WWF offices
in meeting their goals of zero loss of
natural habitats and zero extinction of
species.
With regard to this, two of three planned
workshops have been conducted,
whereas a knowledge exchange series
was conducted with the Sustainable
Infrastructure ACAI team, where
speakers from across the Network
shared their experiences and success
stories, pipeline development, etc.

© Nyal Mueenuddin
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ENVIRONMENTAL AND SOCIAL SAFEGUARDS
WWF adopted the Environmental and Social Safeguards Framework (ESSF) in 2019 to ensure consistent and comprehensive
application of safeguards across the WWF network. These safeguards are designed to ensure that WWF’s conservation and
regeneration efforts do not have unintended adverse social and environmental impacts and protect human rights.
The ESSF establishs a set of standards, policies and planning mechanisms to help safeguard people and nature through
compliance systems that regulate and monitor all on-ground activities.

Standards
Collectively, our process standards help us identify potential environmental and social risks; ensure that we engage with impacted
communities in the design and implementation of activities; and allow affected people to raise concern about our work. At
the same time, the substantive standards ensure that the communities we work with feel secure; due consideration is given to
indigenous people; and that our projects preserve cultural resources, protect natural habitats, support safe pest management and
respond to associated economic impacts.

Substantive standards
Process standards
1. Environmental and social risk management
2. Stakeholder engagement
3. Grievance mechanism
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4.
5.
6.
7.
8.
9.

Community health and safety
Protection of natural habitats
Indigenous peoples
Cultural resources
Restriction of access and resettlement
Pest management

Social policies
Through all our activities, we aim to help promote and respect human rights, encourage good governance and protect the vulnerable; and our social
policies help guide this work. The three social policies are:
1. Policy statement on human rights: Promoting equality, equity, and social justice in all our work.
2. Policy statement on indigenous peoples and conservation: Working with indigenous peoples and organisations in conservation.
3. Policy statement on gender equality: Ensuring equality, inclusion, and participation for all genders.

WWF’s human rights policy statement
We are committed to respecting and promoting human rights and are
guided by seven principles that ensure a human-rights based approach
across our work. The principles are:
1. Respect human rights
2. Advocate for governments, as duty bearers, to fulfil their obligations
3. Promote human rights within our work
4. Identify and mitigate negative human rights impacts
5. Help protect the vulnerable
6. Encourage good governance
7. Support rights holders

Grievance resolution mechanism
In line with the ESSF, WWF-Pakistan has introduced the Grievance
Resolution Mechanism (GRM), which provides local and indigenous
communities that are directly or indirectly impacted by its work an
accessible platform to raise a complaint or concern. Posters have been
designed in local languages for display at project sites to ensure both
community members and WWF-Pakistan employees are aware about
the ESSF and GRM.
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INNOVATING FOR IMPACT
At WWF-Pakistan, we believe that innovative technologies can aid in resolving environmental challenges and bending the curve for conservation. Innovation
is critical to our work as we seek to harness skills, systems and support for greater conservation impact.
Harnessing technology
We have been working with the public and private sectors and academia to develop replicable, scalable and innovative solutions to streamline the delivery
of our projects. Some of these successful solutions include:

1

Forest Health Calculator, developed in collaboration with the National Agricultural Robotics Lab, Lahore
University of Management Sciences (LUMS), to calculate the biomass and carbon content of individual trees and
forests.

2

Fishing e-Log Application and the Fisher Market Application for data collection and monitoring on
small-scale coastal fishing vessels.

3

Air Quality Monitoring Mechanism, a cost-effective system developed in collaboration with the Information
Technology University.

4

Weather Forecast System to provide farmers real-time weather updates for better planning of irrigation and
other field operations.

5

e-Learning Platform that provides cotton supply chain actors with facts about production, protection and
procurement practices.

6

Early Warning System to Prevent Human Wildlife Conflict, developed in partnership with the Technology
for People Initiative, LUMS.
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Panda Labs
In December 2020, WWF-Pakistan became part of the network-wide Panda Labs
initiative, WWF’s innovation programme which aims to form partnerships and
introduce innovative projects with a positive social and environmental impact. While
Panda Labs Pakistan currently focuses on finding innovative solutions for biodiversity
issues, the programme will be expanded to other practices in the future.

A-Team for Innovation
WWF-Pakistan is part of the Global A-Team for Innovation, a group of individuals
from across the WWF network that cultivate local innovation culture. Our local
A-Team for Innovation works to build staff capacity and facilitate cultural change
by inspiring them to think out of the box and empowering solution development to
achieve conservation targets.

Small Grants Programme
Our Small Grants Programme (SGP) supports innovative conservation initiatives
by enhancing the capacity of students, researchers, indigenous communities
and grass root level organizations. Commendable conservation work is
recognized through awards such as the Syed Asad Ali Conservation Award,
Women in Nature Conservation Award, Living Planet Award, Richard Garstang
Conservation Award and the Sardar Naseer Tareen Conservation Award.

Sustainable Development Goals Innovation
Challenge
In order to ensure reporting against SDG 12 indicators, WWFPakistan is collaborating with WWF-UK to pilot an appropriate
and effective reporting mechanism. Several institutions, including
the Ministry of Climate Change, Pakistan Bureau of Statistics, etc.,
have been taken on board to develop a mechanism to report
best practices from the private sector to the government, and
subsequently, at the international level.

An independent Scientific Committee administers the Small Grants Programme
and an Award Management Committee assesses the candidates based on their
contributions and achievements, discovery of new facts and efforts towards their
dissemination at the community level.
Seven projects are
active under the SGP

Three projects were
completed under
Small Grants

Two projects were
completed under
Student Grants
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COMMUNICATING FOR
CONSERVATION
In addition to being an essential tool to publicize the work being undertaken
by the organization, WWF-Pakistan’s campaigns and outreach initiatives
also help to raise awareness about Pakistan’s rich biodiversity and diverse
ecosystems and encourage ecologically responsibly behaviour from the civil
society to create a positive and sustainable impact on the ground.

Over 500,000 supporters gained through
social media.
Total social media audience of 1.26 million.
72% like growth.
An average of seven million accounts
reached per post.
75 million individual accounts reached
through social media messaging over the
course of the year.
23+ videos produced.
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20 radio interviews conducted free of cost about
WWF-Pakistan’s work, amounting to over PKR
one million in earned media.
33 interviews and TV reports aired.
Five media exposure visits and briefings
conducted to showcase WWF-Pakistan’s work to
members of the media fraternity.
Two media training and awareness sessions
organized.
177 stories published through press releases,
along with three feature articles, totaling over
PKR 10 million in earned media.

World Environment Day
Campaign
With Pakistan hosting World
Environment Day 2021, a
comprehensive campaign was
run to encourage awareness
about local environmental issues
and push for action across a wide
array of stakeholders. A total of
13 organizations joined hands
with WWF-Pakistan to launch
the Gilgit-Baltistan Ecosystem
Restoration Forum; holding
rallies, film screenings and panel
discussions to mark the occasion.
Due to restrictions posed by
COVID-19, the campaign relied
heavily on digital messaging
and included a series of social
media posts highlighting WWFPakistan’s conservation successes;
a webinar detailing the Recharge
Pakistan project; a Facebook Live
walk in Nathiagali discussing
local environmental challenges;
a short video focusing on our
projects in the Indus Delta, etc.
To encourage youth engagement,
a creative writing competition
was held centering on ‘ecosystem
restoration’, which received over
300 entries.

106K

5.2K

5.2K

112K

4.2K

4.2K

172K

4.6K

4.6K
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PARTNERING WITH THE PANDA
Student Outreach Programme
• 500+ students from Roots Millennium Schools participated in various face to face and virtual
environmental education activities covering broad topics, including energy efficiency, food
wastage, etc.
• Over 25 schools participated in the Spellathon, one of Pakistan’s most successful and longest
running initiatives.
• 40 partner schools and over 5,600 students from Lahore, Islamabad and Rawalpindi took part
in the Recycling Awareness Campaign with TetraPak.
• Students of Lyceum School, Karachi participated in a bird watching activity at the Wetlands
Centre Karachi.
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Youth Development Programme
• 2,500+ students from over 90 schools, colleges
and universities enrolled in the Eco-Internship
Programme, where they completed over 250
digital community service projects.
• Projects focused on developing sustainable
solutions for the food crisis, meaningful
participation in driving climate action, raising
funds for wildlife conservation, and providing
clean water to marginalized communities.

Tackling plastic pollution in Pakistan
• 3,000 students, from over 40 cities and 65+ institutes,
collected over 12,000kg of domestic plastic waste as part
of the ‘Tackling Plastic Pollution in Pakistan’ initiative, run in
collaboration with The Coca Cola Foundation.
• Select major plastic waste donors, i.e. Islamia University of
Bahawalpur and The City School, donated 550kg and 140kg
of plastic waste respectively.
• The initiative created employment opportunities for around
200 individuals, who were responsible for collecting,
segregating, weighing, and recycling the waste.

Citizen journalism: A new era for environmental
advocacy
•

74 school and university students from Islamabad
participated in a workshop on developing media literacy
and the role of civic journalism in addressing environmental
challenges, including data collection, storytelling, and the use
of digital tools.
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Tree a Thon
•
•

Over 150,000 trees planted in different parts of the
country under the Rung Do campaign.
Partners included Nishat Mills, Midas Clothing Limited,
Feroze Mills 1888, Engro Fertilizer Limited, National
Foods, Crescent Steel and Allied Products Limited, Soorty
Enterprises, Al Karam, Yunus Textile Mills, Careem,
Dawlance Private Limited, Eighteen, and the United
Nations Office on Drugs and Crime.

Promoting environmental education and civic
responsibility in public schools
•

Letter of Understanding signed between WWF-Pakistan
and the Federal Directorate of Education (FDE) to
implement WWF’s environment education campaigns at
public schools in Islamabad.
• 1,000+ students engaged in virtual and face to face
sessions, in collaboration with Sui Northern Gas Pipeline
Limited, on issues related to illegal wildlife trade, climate
change, and minimizing food waste.

WWF-Pakistan becomes a part of the Single
National Curriculum
•

•

As a part of the collaboration with the National Curriculum
Council (NCC), WWF-Pakistan assisted and supported in
the review of the Single National Curriculum pertaining to
environmental education.
An environmental education section at NCC secretariat
library established, complete with publications, information
material and a digital interactive kiosk.
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CORPORATE
DONORS

PLATINUM MEMBERS

SILVER MEMBERS

WWF-Pakistan’s Platinum Members give
donations of PKR 500,000 and above.

WWF-Pakistan’s Silver Members give
donations of upto PKR 49,000.

Dawlance Private Limited
Educational Services Private Limited

Millat Equipment Limited
Bilal Switchgear Engineering Private Limited
Associate Group
Ittehad Chemical Limited
Tapal Tea Private Limited
Pak Kuwait Textiles Limited
Shahtaj Sugar Mills Limited
Fauji Fertilizers Company Limited
Kot Addu Power Company Limited
Titans Autographs and Memorabilia
Century Paper and Board Mills
Shezan International Limited
Tariq Glass
Seasons Edible Oil Limited
Service Sales Corporate Private Limited
Malik Auto and Agricultural Industries Private Limited
Curexa Health Private Limited
Siddique Leather
Samira Fabrics Private Limited
Atlas Honda Limited

DIAMOND MEMBERS
WWF-Pakistan’s Diamond Members give
donations of PKR 200,000 to 499,000.
Sapphire Textile Mills Limited
JDW Sugar Mills Limited
Coca Cola Private Limited
Ibrahim Fibers Limited
Naveena Export Limited
Bank of Punjab
Nishat Mills Limited

GOLD MEMBERS
WWF-Pakistan’s Gold Members give
donations of PKR 50,000 to 199,000.
Berger Paints Limited
KSB Pumps Co Limited
Mitchell’s Fruit Farm Limited
Pharmajin
Chiesi Pharmaceuticals
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BALANCE SHEET

Based on accounts audited
by Yousaf Adil, Chartered
Accountants.

As at 30 June, 2021
FUNDS

2021 (Rupees)

2020 (Rupees)

1.

157,941,810

135,350,085

2.

15,003,983

15,003,983

4,213,335

2,237,851

56,274,796

55,171,454

21,231,420

6,049,818

254,665,344

213,813,191

3.

Fixed Assets (5)

94,290,185

84,592,350

4.

Investments (6)

395,838,388

101,752,981

Current Assets

579,213,968

447,997,784

1,069,342,541

634,343,115

775,733,980

377,936,478

38,943,217

42,593,446

814,677,197

420,529,924

254,665,344

213,813,191

General Fund
1001 The Nature Trust

(1)

Scientific Committee Fund (2)
Restricted Funds (3)
Endowment Funds

(4)

Total Funds
REPRESENTED BY

Total Assets
Current Liabilities
Employee Retirement Benefits

Total Liabilities
TOTAL
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5.

6.

1001 The Nature Trust is an
endowment fund.		
		
The Scientific Committee
Fund is a small grants fund
for researchers, scientists and
community based organizations.
Money raised from national
fundraising is used to fund
different small projects with
a maximum funding of PKR
300,000 annually per project.
			
Restricted funds are received
from various donors such as
Government and Aid Agencies;
WWF Network; Trusts and
Foundations to execute specific
projects.			
Endowment funds are
maintained to carry out
conservation activities.		
		
Fixed Assets are stated at cost
less accumulated depreciation.
Depreciation is charged on the
historical cost of an asset over its
estimated useful life.		
		
Investments refer to the money
set apart and kept unutilized,
invested in financial institutions.
Investments are stated at cost.
Income from investments is
recognized when the right to
income on such investments
accrues.			

INCOME AND EXPENDITURE

Based on accounts audited
by Yousaf Adil, Chartered
Accountants.
1.

2.

3.

4.

Project Support from Various
Agencies includes funds
accrued from donors such as
Government and Aid Agencies;
WWF Network; Trusts and
Foundations during the financial
year.
National Fundraising and Others
includes the donations generated
through various campaigns
such as Spellathon, Nature
Carnival, Earth Hour, Earth
Day, Individual Membership
Programme, Eco-Internship,
Green School Programme and
Corporate Engagement, etc. It
also includes the funds received
for management of services.
WWF Network has organized
global conservation efforts into
Global Programme Framework
which focus the conservation
programme around two meta
goals:
- Biodiversity conservation
covering priority places and
species; and
- Reduce ecological footprint,
impact of people on the natural
environment.		
Non Global Programme
Framework reflects the
expenditures incurred on projects
initiated to address the national
conservation priorities.

For the year ended June 30, 2021
2021 (Rupees)

2020 (Rupees)

834,608,843

828,972,028

41,662,158

71,135,260

26,346,574

34,357,968

902,617,575

934,465,256

25,083,526

25,792,726

31,285,970

31,526,385

388,375,394

336,136,253

2,219,815

1,364,623

Places

15,026,939

79,933,920

Others

238,146,824

209,851,036

Non Global Programme Framework (4)
Conservation, Information, Education and Public Policy

90,591,969

99,405,854

Fundraising

14,432,956

56,388,675

Administration

49,469,061

46,859,829

Depreciation

24,806,870

19,922,337

879,439,324

907,181,638

23,178,251

27,283,618

INCOME
Project support from Various Agencies (1)
National Fundraising and Others

(2)

Return on Investments

Total Funds
EXPENDITURE
Global Programme Framework
Species

(3)

Freshwater
Commodities
Energy / Carbon

TOTAL EXPENDITURE
SURPLUS FOR THE YEAR
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Income for Financial Year 2021

Expenditures for Financial Year 2021
Global Programme Framework
79.6 % of Total Expenses

National Fundraising & Others
4.6 %

Return on Investments
2.9 %

Project support from various
agenecies
92.5 %
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Freshwater
4%

Commodities
56 %

Species
4%

Energy / Carbon
0.32 %

Others
34 %

Places
2%

Non Global Programme Framework
20.4 % of Total Expenses

Administration
28 %

Fundraising
8%

Depreciation
14 %

Conservation,
Information,
Education
50 %

