 
Scope of CONSULTANCY Work
Training to increase skills and understanding of collecting and recording field evidence of wildlife and forest crimes for forest patrol teams in Quang Nam province
Vs02, 01 April 2022
Activity 8.1.2.1
background
USAID Biodiversity Conservation is a 5 year-project starting from July 2020 to June 2025. The USAID Biodiversity Conservation project (the Project) aims to maintain and increase forest quality and protect and stabilize wildlife population in high conservation value provinces (Ha Tinh, Lam Dong, Ninh Binh, Quang Binh, Quang Nam, Quang Tri, and TT Hue). The program targets 14 special use forests (SUFs) and 07 protection forests (PFs), linking forest management units across the landscape to maintain forest cover and connectivity of habitats vital for the protection of Vietnam’s threatened and endemic species. The Project is implemented by WWF US and WWF-Viet Nam in collaboration with the Project’s partners Leibniz-Institute for Zoo and Wildlife, Re:wild, the International Union for the Conservation of Nature Vietnam, Education for Nature Vietnam, and Flora and Fauna International. 
The USAID BC project has four strategic approaches (SA):
SA1: Promote conservation-friendly enterprises in forest dependent communities
SA2: Strengthen management of special-use and protection forests
SA3: Increase functionality of law enforcement systems for forest and wildlife crimes
SA4: Reduce local demand for illegal wildlife products through behaviour change methodologies 
SA2 aims to strengthen management of special use and protection forests in project provinces that includes the activity: Strengthening the capacity for Special Use Forest and Protection Forest Management Boards in the project area. Under this activity the project will conduct the training activities aimed at improving the capacity in forest protection and management for the staff of forest management boards in the project area and relevant agencies.
Forest Management Boards (FMB) of the project sites in Quang Nam identified the need for training of forest patrol teams of the FMBs to update relevant national and provincial legislation regulations on the responsibilities and rights of forest patrol teams during patrol and to improve the knowledge and understanding of collecting and recording evidence in the field of forest and wildlife crime in support of subsequent investigation and prosecution of those forest law violations. 
This SoW concerns developing training materials and conducting five trainings in this matter for field staff of Song Thanh NP, Elephant and Sao La QN SHCAs, and Dong Giang and Tay Giang PFMBs. 
Purpose and objectives
The purpose of this SOW is to strengthen the capacity for forest patrol teams of related FMBs with regards to handling forest and wildlife crimes in the field. This will be achieved by the following two objectives:
To bring field staff of five SUFs and PFs up to date with legislation and policies related to responsibilities and rights of forest patrol teams during patrol. 
To improve the skills and understanding of field staff of five SUFs and PFs of the these responsibilities and rights.  
tasks
Under the direction of the SA 2/3 manager in Quang Nam and technical supervision of the Project’s SA2/3 Lead, and in collaboration with the Provincial Coordinator and VFBC Project Management Board in Quang Nam Province, the Consultant will conduct the following tasks:
 Draft a simple field-manual for staff of SUFs and PFs in Quang Nam on responsibilities and rights of forest patrol teams that is up to date with all relevant national and provincial legislation and policie.
Develop training material for forest patrol teams on knowledge and skills in collecting and recording field evidence of forest and wildlife crimes (Appendix 1) for a training course of a maximum of three days. A training course will consist of both classroom and field-based training activities. 
Conduct such training for each of the five FMBs, with a maximum of 25 participants per training. 
Draft a mission report, including evaluation of understanding of participants before and after the trainings on the topics trained.
deliverables 
	
	Deliverables
	Tasks included
	Quantity
	Before
	Form

	I
	Guideline/manual
	1
	1
	Not later than two weeks after the start of the assignment
	Electronic in Word, by email. In Vietnamese

	II
	Training curriculum
	2
	1
	Not later than four weeks after the start of the assignment
	Electronic in Word, by email. In Vietnamese

	III
	Misson report including evaluation on the understanding of trainees before and after training according to the topics trained.
	3-4
	1
	Not later than one week since the completion of the last training
	Electronic in Word, by email. In Vietnamese 



Considering COVID-19 related risks in implementing the tasks
In view of the ongoing pandemic and the increased risk in travel and possible restrictions in group gatherings and indoor events, following possible measures are suggested. Such measures are not agreed to by default but need to be discussed with the Protected Area and Law Enforcement manager and VFBC PPMU in the province.

	Activity
	Risk
	Course of action and potential alternative

	Site visits for face-to-face meetings
	Travel by public transport is restricted
	Transport to be arranged by rental car

	
	In some or all sites, a maximum number of people are allowed to participate
	In discussion with the management board or other entity, key representatives will be agreed upon in advance
A series of smaller meetings will be held in lieu of one large meeting to accommodate the maximum number

	
	Some or all sites cannot be visited for face-to-face meetings
	Face-to-face meeting will be replaced by virtual meetings
Attendance to the virtual meetings will be agreed to between the consultant and the management board or other entity in advance
Issues and questions will be to the extent possible provided to the meeting participants in advance to optimise the efficacy of the meetings



PERIOD OF PERFORMANCE
The assignment shall be completed within two months after contract signing.
REQUIRED PERSONNEL

	Position
	Qty
	Day

	[bookmark: _Hlk97113837]Trainer
	1
	23



PROFILE
Qualifications
Minimum Master degree in forestry, natural resource management, conservation, biology or other related fields (PhD. Degree is an advantage).
Professional experience
Minimum 5 years of practical experience working in the field of law enforcement in Forest and wildlife crimes.
Proven experience in guiding, training for forest patrol teams, field staff, rangers in commune in violation evidence collection on field against widelife and forest crimes;
Experience in guiding, training for forest patrol teams, field staff, rangers in commune in violation evidence collection on field against widelife and forest crimes in Central Annamites or Quang Nam is an advantage.
7. Criteria for assessment

	Criteria
	Maximum Score

	
	

	1. QUALIFICATION
	10

	Master
	8

	PhD.
	10

	2. RELATED EXPERIENCE
	60

	2.1. No of practical experience years working in the field of law enforcement in Forest and wildlife crime
	20

	5 years
	10

	5 – 7 years 
	15

	> 7 years 
	20

	2.2. No of training courses participating in guiding, training for Forest patrol teams, field staff or Rangers in commune on violation collection, dealing with violations on field against wildlife and forest crimes
	20

	< 3 
	10

	3 – 5 trainings
	15

	> 5 trainings 
	20

	 2.3. Experience in participation in guiding, training for Forest patrol teams, field staff or Rangers in commune on violation collection, dealing with violations on field against wildlife and forest crimes in Central Annamites or Quang Nam
	20

	Participating in guiding, training for Forest patrol teams, field staff or Rangers in commune on violation collection, dealing with violations on field against wildlife and forest crimes in Central Annamites or Quang Nam
	20

	Not participating in guiding, training for Forest patrol teams, field staff or Rangers in commune on violation collection, dealing with violations on field against wildlife and forest crimes in Central Annamites or Quang Nam
	00

	3. TECHNICAL PROPOSAL
	30

	Understanding the assignment
	10

	Methodology to conduct assignment
	10

	Availability for completion of the assignment on the expected timeline
	10


8. Documents for submission
The candidate submits:
1. Curriculum vitae
2. Technical and Financial proposal (Please use the below templates and information in Appendix 2 to structure the proposal)
The candidates on the shortlist will be invited for interview and assessed according to the criteria mentioned above;
Only candidates achieving the technical score of more than 70 through the interview will be assessed consultant daily rate follow the quality and cost base selection with the weight of technical and financial score 80/20

9. Appendices


Topics of the curriculum
The knowledge, skills on violation evidence collection on field
a. Skills on detecting violations
b. Skills on violation evidence collection
c. How to manage the violation scene
d. The procedure to confiscate violation exhibits 
e. How to deal with violations and violators happening during the patrol
f. How to set up a SOP for dealing with violation and violators on field.
How to make an initial violation as regulated minute and the procedures to manage, hand over violation exhibits





















Annex 2:TECHNICAL PROPOSALS AND FINANCIAL PROPOSAL
CONSULTING SERVICES


To:				World Wide Fund for Nature – Viet Nam 
(WWF-Viet Nam)

Project:			USAID Biodiversity Conservation 

Name of Package: 	TRAINING TO INCREASE SKILLS AND UNDERSTANDING OF COLLECTING AND RECORDING FIELD EVIDENCE OF WILDLIFE AND FOREST CRIMES FOR FOREST PATROL TEAMS IN QUANG NAM PROVINCE
 
Bid reference number:	Ref FY22 1169/BCA

Consultant’s information:





















				
[bookmark: _Toc67395748]I. Understand and interpretation the ToR
II. Main task and activities
III. Technical approach and methodology
	Task
	Methodology

	
	

	
	

	
	

	
	



IV. Work plan
The consultant can use the schedule of time according to the form below:

	No.
	Tasks/Activities
	Tentative timeline 
	Man-day
	Location 
	Travel day

	I
	Task 1
	
	
	
	

	1
	…
	…
	
	
	

	2
	…
	…
	
	
	

	…
	…
	…
	
	
	

	
II
	Task 2
	
	
	
	

	1
	…
	…
	
	
	

	2
	…
	…
	
	
	

	
	
	
	
	
	

	III
	Task 3
	
	
	
	

	1
	…
	
	
	
	

	2
	…
	
	
	
	



IV. Deliverable and timeline

	No.
	Deliverables
	Timeline

	1
	Task 1
	….days after signing the contract

	
	
	

	2
	Task 2 
	….days after signing the contract

	
	
	

	3
	Task 3
	….days after signing the contract

	
	
	


 
VI. Financial proposal 
[bookmark: _Toc67395753]Please kindly take the cost norm of WWF in the last page for reference when preparing the financial proposal. The financial proposal will be evaluate based on the best price offer which including all related cost to conduct this assignment as breaked down in below tables. Please also share this calculation on an Excel file for easer of reference and finance check.
Table 1: COST CALCULATION FOR PACKAGE

	1. Consultancy fee 
	Unit
	Q’ty
	Unit price 
	Total

	1.1 Team leader
	Day
	
	
	

	
	
	
	
	

	Sub-Total
	

	2. Allowance & Accommodation

	2.1 
	
	...
	
	

	2.2 
	
	...
	
	

	…
	
	
	
	

	Sub-Total
	

	3. Travel & Transport Cost

	3.1 Vehicle lease/rent 
	
	...
	
	

	3.2 Other local transport (short-term, peak)
	
	…
	
	

	3.3 Air-tickets 
	
	...
	
	

	
	
	
	
	

	Sub-Total   
	

	4. Other costs

	4.1 
	
	...
	
	

	4.2 ...
	
	...
	
	

	Sub-Total 
	

	…

	Total
	

	Local Taxes 
	

	Grand total  
	


Table 2: DETAILED COST BREAKDOWN PER TASK

	
	Task/Activity
	Unit
	Q’ty
	Unit price
	 Total 

	1
	Detail implementation plan and questionnaire to collect relevant information agreed by the project
 
	 

	
	Consultant
	Day
	 
	 
	 

	
	Per diem
	Day
	
	
	

	
	Accommodation
	Night
	
	
	

	
	Car rental for …consultants to …
	Trip
	
	
	

	
	Airplane cost including taxi to the airport (roundtrip x …. pax/ trip) …. consultants x…roundtrip
	Ticket
	
	
	

	
	Other costs (if any)
	
	
	
	

	Sub- Total 1 
	 

	
	
	
	
	
	

	2
	Report on assessing the performance, strengths, gaps or existing MAT, recommendations to improve the performance of the MATs and other outputs as required in tas 4 and 5
	 

	
	Team leader
	Day
	 
	 
	 

	
	Per diem
	Day
	
	
	

	
	Accommodation
	Night
	
	
	

	
	Car rental for …consultants to …
	Trip
	
	
	

	
	Airplane cost including taxi to the airport (roundtrip x …. pax/ trip) …. consultants x…roundtrip
	Ticket
	
	
	

	
	Other costs (if any)
	
	
	
	

	
	
	
	
	
	

	 Sub-Total 2 
	 

	
	
	
	
	
	

	3
	Five multi-agency cooperation regulations in dealing with wildlife and forest crime signed by the members of MATs and endorsed by provicprovincialistrict governments

	 

	
	Team leader
	Day
	 
	 
	 

	
	Per diem
	Day
	 
	 
	 

	
	Accommodation
	Night
	 
	 
	 

	
	Car rental for …consultants to …
	Trip
	 
	 
	 

	
	Airplane cost including taxi to the airport (roundtrip x …. pax/ trip) …. consultants x…roundtrip
	Ticket
	 
	 
	 

	
	Other costs (If any)
	
	
	
	

	Sub-Total 3 
	 

	
	
	
	
	
	

	4
	Mission report
	 
	 

	
	Team leader
	Day
	 
	 
	 

	
	Assessors
	Day
	 
	 
	 

	
	Per diem
	Day
	 
	 
	 

	
	Accommodation
	Night
	 
	 
	 

	
	Car rental for …consultants to…
	Trip
	 
	 
	 

	
	Airplane cost including taxi to airport (roundtrip x … pax/ trip) … consultants x… roundtrip
	Ticket
	 
	 
	 

	
	Other costs (If any)
	
	
	
	

	Sub-Total 4 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	 Total 

 
	                    -   

	Local taxes
	

	Grand total
	




WWF’s cost norm for reference:

Daily allowance:

	Daily allowance 1 day = 02 lunches and dinners. If any meal was provided,  it will be deducted from the daily allowance at the rate of 50% for 1 meal.
	Location
	Daily allowance (VND)

	Cities and province
	                               600,000

	District, commune
	                               350,000






Airport transfer fee:

Actual payment or following the norm below:

	No.
	Airport
	Location
	Cost norm for one way (from or to airport)

	1
	Noi Bai
	Ha Noi
	                       300,000 

	2
	Vinh
	Vinh City
	                         95,000 

	3
	Dong Hoi
	Dong Hoi city, Quang Binh province
	                       140,000 

	4
	Phú Bài
	Hue City, Thua Thien Hue province
	                       230,000 

	5
	Da Nang
	Da Nang city
	                         70,000 

	6
	Chu Lai
	Tam Ky, Quang Nam
	                       405,000 

	7
	Lien Khuong
	Da Lat city
	                       210,000 

	8
	Tan Son Nhat 
	Ho Chi Minh city
	                       130,000 



Accommodation:

	Location
	Maximum rate/pax/night

	Cities and province
	1,350,000

	District, commune
	700,000

	Support if staying at or relative’s house friends’shouse
	 200,000
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