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TERMS OF REFERENCE 

Technical Consultant Service
Conduct Capacity Building for Stakeholders and Hiep Thuan Cooperative.
Project code: (40010034 / 410104 / 510521) activity code 5.2.1/2.1.2
[bookmark: _heading=h.gjdgxs]

1. Background

WWF was one of the first International non-government organizations working in Vietnam. In 1985, WWF began working on a national conservation strategy and, since then has worked closely with the Vietnamese Government on a diverse range of environmental issues and implemented field activities across the country. Find out more at http://vietnam.panda.org/. 
The 2019 Intergovernmental Platform on Biodiversity and Ecosystem Services (IPBES, 2019) Global Assessment of Biodiversity and Ecosystem Services Report predicts that one million plant and animal species are threatened with extinction. The health of the ecosystems on which humans depend and on which all other species depend is degrading today at an unprecedented rate. This situation weakens livelihoods, food security, health and quality of life worldwide and poses economic and financial risks. It is anticipated that the accelerated loss of biodiversity and ecosystem services will have significant consequences on economies and societies in general. The poorest and vulnerable populations are increasingly at risk to be exposed to disasters and to the consequences of a loss of natural capital on which they depend for their subsistence and resilience. With the aim to reverse the curve and promote more sustainable and resilient economies, Expertise France coordinates the project, while IUCN and WWF-France are responsible for catalyzing the BIODEV2030 Initiative that tries to mainstream biodiversity into key economic sectors in 16 pilot countries, and Vietnam is one of them
At the country level, the Initiative aims to foster ambitious scientific commitments and transparent accountability mechanisms that bring about change. The two-year Initiative created the conditions for a national dialogue involving stakeholders around strategic economic sectors relevant to the country's economy and biodiversity following a “3D” approach (Diagnostic, Dialogue and Disseminate). In each country, the Initiative supported a constructive dialogue based on a scientific assessment and a diagnostic of national and sectoral threats to biodiversity based on the various data available. The Initiative also established a community of practice at each country's level to operate the science-decision-making interface effectively and build a coherent and cross-sectoral national agenda to achieve the objective by 2030. 
At the scale of a pilot territory by country, BIODEV2030 continually supports actors in collectively developing transition projects towards productive practices integrating biodiversity or even solutions based on nature. These will then be presented to potential funders (private and public donors) to support the private sectors in implementing sustainable productive projects that integrate biodiversity. Biodev2030/WWF Vietnam is seeking a consultant team to conduct capacity building/training for Stakeholders and Hiep Thuan Cooperative (Thuan An Village, Hiep Duc Commune, Da Nang city) based on their training needs and support Hiep Thuan Cooperative to implement well their ACTION PLAN 
2. Objectives of the Consultancy
The objective of this consultancy is to strengthen the capacity of Hiep Thuan Cooperative and key local stakeholders in sustainable forest management and biodiversity conservation. Specifically, the consultant team will design and deliver two tailored training sessions that respond to the Cooperative’s needs and support the effective implementation of its Action Plan under the Biodev2030 project. The two training topics are:
1. Forest Management Skills and Tools for Conservation Work: including the use of forest maps, forest management software, and product traceability systems (FM/CoC).
2. Monitoring Biodiversity and HCV Species, and Assessing Forestry Production Activities.
3. Scope of Work
The Consultant Team will be responsible for the following tasks:
3.1. Preparation Phase
· Develop the training materials based on discussion the needs of Hiep .
3.2. Training Topic 1: Forest Management Skills and Tools for Conservation Work (5 days training).
· Deliver training on:
· Forest mapping techniques using GPS and spatial tools.
· Forest management software for planning and monitoring.
· Product traceability systems aligned with Forest Management and Chain of Custody (FM/CoC), FSC EUDR requirements.
· Include practical exercises and participatory methods to enhance understanding and application.
3.3. Training Topic 2: Monitoring Biodiversity and HCV Species, and Assessing Forestry Production Activities (2 days training) 
· Deliver training on:
· Identification of biodiversity values and High Conservation Value (HCV) species.
· Techniques for biodiversity and environmental monitoring (e.g., surveys, field observation).
· Assessment and monitoring of forestry production impacts.
· Provide tools, templates, or simplified monitoring plans to be applied by the Cooperative.
3.4. Post-Training Technical Support
· Offer practical follow-up support to assist the Cooperative in applying key learnings in their Action Plan.
· Provide coaching, clarification materials, or feedback on monitoring and management practices.
3.5. Reporting
· Prepare and submit a final report that includes:
· Summary of training content and methodology.
· Participant list and feedback.
· Key outcomes and recommendations for future capacity building.
4. Deliverables

	No.
	Deliverable
	Description
	Due Date

	1
	Inception Note
	Brief outlining approach, training materials, and draft agenda
	Within 1 week after contract signing

	2
	Training Materials
	Complete training slide decks, handouts, exercises (in Vietnamese)
	1 week before training delivery

	3
	Two On-site Training Sessions
	Successful delivery of both training topics in Thuan An Village
	Within 1 month of contract start

	4
	Technical Support Report
	Summary of post-training technical support provided to Cooperative
	1 week after training

	5
	Final Consultancy Report
	Final report detailing all activities, feedback, outcomes, and recommendations
	Within 2 weeks after completion of activities



5. Timeframe
The consultancy is expected to be carried out over a period of 4 weeks, tentatively from 05 September 2025 to 15 October 2025, with the training delivered within the first 4 weeks and final reporting completed by the end of the assignment.
6. Location
All training activities will be conducted on-site in Thuan An Village, Hiep Duc Commune, Da Nang City, with possible online coordination or follow-up support as needed
7. Reporting and Supervision
The Consultant Team will work under the supervision of WWF-Vietnam’s Biodev2030 Project Team and coordinate closely with Hiep Thuan Cooperative for logistical and content-related arrangements.
8. Level of Effort (LOE) and Assignment duration
The LOE for this assignment will not exceed 28 person days (10 days for Training Topic 1 and 18 days for Training Topic 2). 
Timeline: 05 Sep to 15 Oct 2025
9. Required qualifications:

The consultant or consultancy team should possess the following qualifications:
· Advanced degrees in relevant fields such as forestry, environmental management, ecology, natural resource economics, or business administration.
· Demonstrated expertise in sustainable forest management, biodiversity conservation, and compliance with EUDR, FM/CoC, and FSC standards.
· Proven experience in supporting or developing policies and guidelines related to sustainable forest management.
· Practical experience conducting baseline assessments, data analysis, and preparing monitoring and evaluation plans—preferably for cooperatives or community-based organizations.
· Strong communication and facilitation skills, with the ability to deliver participatory training sessions.
· Experience engaging with rural or indigenous communities and demonstrated cultural sensitivity.
· Excellent project management skills and the ability to produce high-quality reports and training materials in a timely manner.

* Note for Consultant Teams

The proposal should demonstrate the team’s combined capacity and expertise to effectively deliver all content areas.
Collaboration between multiple experts within a team is encouraged to ensure coverage of all technical areas, particularly where topics require a mix of skills (e.g., biodiversity, forestry, GIS, and compliance frameworks such as EUDR and FSC).

	
	
	



Deadline for application: 31 Aug 2025
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