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TERMS OF REFERENCE 

Consultant to develop communications and advocacy strategic plan under BioDev2030 project
(Project budget line: 40010034 – 410036 - 542581)
[bookmark: _Toc129752602]

1. Background
WWF was one of the first International non-government organizations working in Vietnam. In 1985, WWF began working on a national conservation strategy and since then has worked closely with the Vietnamese Government on a diverse range of environmental issues and implemented field activities across the country. Find out more at http://vietnam.panda.org/. WWF recognizes that its employees are its most important asset. A competent workforce, thoroughly trained, properly motivated, and bound together by mutual trust and common objectives is crucial to the success of WWF. 
The 2019 Intergovernmental Platform on Biodiversity and Ecosystem Services (IPBES, 2019) Global Assessment of Biodiversity and Ecosystem Services Report predicts that one million plant and animal species are threatened with extinction. The health of the ecosystems on which humans depend and on which all other species depend is degrading today at an unprecedented rate. This situation weakens livelihoods, food security, health and quality of life worldwide and poses economic and financial risks. It is anticipated that the accelerated loss of biodiversity and ecosystem services will have significant consequences on economies and societies in general. The poorest and vulnerable populations are increasingly at risk to be exposed to disasters and to the consequences of a loss of natural capital on which they depend for their subsistence and resilience. With the aim to reverse the curve and promote more sustainable and resilient economies, IUCN collaborates with Expertise France and WWF-France to catalyze the BIODEV2030 Initiative that tries to mainstream biodiversity into key economic sectors in 16 pilot countries and Vietnam is one on them. At the country level, the Initiative aims to foster ambitious scientific commitments and clear accountability mechanisms that bring about change. The two-year Initiative shall create the conditions for a national dialogue involving stakeholders around strategic economic sectors, relevant to the country economy and biodiversity following a “3D” approach (Diagnostic, Dialogue and Disseminate). In each country, the Initiative will support a constructive dialogue based on a scientific assessment and a diagnostic of national and sectoral threats to biodiversity based on the various data available. The Initiative will also establish a community of practice at the level of each country in order to operate the science-decision-making interface effectively with a view to building a coherent and cross-sectoral national agenda to achieve the objective by 2030. 
Advocacy and Communication is important to bring about policy changes at the policy level and changing behavior of people so that lead a better life. Advocacy and communication activities need to be implemented at the local, district, regional and central level. In Vietnam, in order to support the policy progress, it is necessary to establish communication and advocacy strategic plan to identify target policy, stakeholders and means for changes in priority areas of forestry and aquaculture practices.
2. The objective/purpose of the scope of work (SOW)
The overall objective of the consultancy is to develop communications and advocacy strategic plan to identify target policy, stakeholders and means for changes in priority areas of forestry and aquaculture practices. The consultant will be expected to work with the project team to develop a one year communication and advocacy strategic plan for the project, including indicators and measurement tools. 
3. Duties & responsibilities
The development of Advocacy and Communication Strategic Plan will be led by external consultant in close coordination with the project team, project focal point of Department of Forestry, and Department of Fisheries. The consultant will be responsible for undertaking following tasks: 
  Coordination with the project team, WWF Advocacy and Communications Units, project focal point of Department of Forestry, and Department of Fisheries
  Facilitate workshop/meeting to consult with participants and identify priority areas for advocacy over the next one year. The workshop will rely on participatory methods, including brainstorming sessions 
  Draft a complete advocacy strategic plan, outlining clear objectives, target activities, allies, deliverables and indicators, as well as an implementation plan and advice on funding opportunities for such work 
  Identify specific role of project team, WWF Advocacy and Communications Units, and other stakeholders on advocacy and communication strategic plan in influencing the implementation of policies at the regional and national level 
  Validate the draft advocacy strategic plan and implementation plan with stakeholders 
  Prepare final Advocacy and Communication Strategic plan 
4. Methods and Tools 
Following methods can be used to complete the above-mentioned tasks and fulfil the purpose as defined by this ToR. 
1. Desk review of the relevant documents, especially the reports from BioDev2030 project phase 1
2. Literature review 
3. Consultative meetings/interview with relevant stakeholders like experts, Department of Forestry, Department of Fisheries
4. Documentation 
5. Presentation 

5. Deliverables and Timeframe
The anticipated period of performance is expected to be 12 working days within 1.5 months. The required deliverables are listed in the table below. 
Deliverables and Timeframe
	No
	Description of Deliverables
	Deliverables
	Deadlines

	0
	Sign the contract with consultant(s)
	- The contract is signed
	15 Mar 2025

	1
	Inception report: Outlining details of activities with proposed methodology and timeline of workshop/meetings
	- Inception report
	20 Mar 2025


	2
	Draft advocacy and communications strategic plan plus a presentation to brief it for feedback and comments
	- A draft version and  a presentation
	15 Apr 2025


	3
	Final strategic plan, including implementation plan after incorporation of comments
	- Final version in both Vietnamese and English
	30 Apr 2025



The other cost for workshop will be covered seperately by the project.
Timeline: 15 Mar to 30 Apr 2025
6. Required qualifications:

· At least post graduate degree in agriculture, natural resources/forest management, or other relevant disciplines
· Extensive work experience and proven record in advocacy, policy, campaign, strategic management 
· Work experience: at least 10 years working in the natural resources/forest management sector and/or sustainable development projects;
· Demonstrate experience of having undertaken similar assignments 
· Good analytical and documentation/report writing skills 
· Good communication and facilitation skills 
· Excellent command of oral and written English 
· A good understanding of the political, ecological, social, and cultural context of Vietnam, including relevant issues (for example biodiversity issues related to the ecosystem, dangerous and rare wildlife conservation, biodiversity conservation) 


7. WWF's Mission and Values:
WWF’s mission
It is part of every staff member's terms of reference to contribute to WWF's mission: To stop the degradation of the planet's natural environment and to build a future in which humans live in harmony with nature, by:
- 	conserving the world's biological diversity
- 	ensuring that the use of renewable natural resources is sustainable
- 	reducing pollution and wasteful consumption. 
WWF's values
It is also part of every staff member's terms of reference to embody WWF's values, which are: 
Passionate & Optimistic, Challenging & Inspiring, Credible & Accountable, Persevering & Delivering Results
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President: Pavan Sukhdev
Director General: Marco Lambertini
President Emeritus: HRH The Duke of Edinburgh
Founder President: HRH Prince Bernhard of the Netherlands
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