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TERMS OF REFERENCE 

Technical Consultant Service

Consultancy to Develop a Position Paper on Mainstreaming Biodiversity into Forest and Aquaculture sectors in Vietnam
Project: BIODEV2030 / WWF Vietnam
Budget line: (40010034 / 410104 / 510521) Activity code: 1.2.3/5.2.1
[bookmark: _heading=h.gjdgxs]

1. Background

WWF has been a leading environmental organization working in Vietnam since 1985, collaborating closely with government agencies to implement conservation strategies and field activities nationwide. Find out more at http://vietnam.panda.org/.  Currently, under the BIODEV2030 Initiative coordinated by Expertise France and jointly implemented by IUCN and WWF France, WWF Vietnam is supporting national efforts to mainstream biodiversity into key economic sectors. Vietnam is among 16 pilot countries participating in the initiative, which promotes sustainable and resilient economies by fostering inclusive national dialogues and evidence-based policy actions.
The 2019 IPBES Global Assessment Report underscores an alarming global decline in biodiversity, warning that one million species are at risk of extinction. This degradation jeopardizes ecosystems essential for human livelihoods, particularly for vulnerable populations. BIODEV2030 aims to reverse these trends by embedding biodiversity considerations into sectoral planning and policy through a 3D approach: Diagnostic, Dialogue, and Dissemination.
In Vietnam, the forestry and aquaculture sectors are critical to the national economy. There is growing international and national interest in promoting sustainable practices, such as Forest Stewardship Council (FSC) certification in timber production and Aquaculture Stewardship Council (ASC) certification in shrimp farming. However, the degree to which biodiversity has been effectively mainstreamed into these certification systems remains unclear.
WWF-Vietnam seeks a consultant to develop a Position Paper of WWF providing a nuanced analysis of progress and challenges in integrating biodiversity into forestry and aquaculture sectors, especially in FSC timber and ASC shrimp production over the past 5–10 years.
2. Objective
To develop a comprehensive, evidence-based, and strategically framed Position Paper that:
· Assesses the extent to which biodiversity conservation has been integrated into forestry and aquaculture sectors, especially in FSC-certified timber and ASC-certified mangrove-shrimp farming in Vietnam.
· Provides WWF’s observatory insights based on available data, stakeholder consultation, and policy review.
· Identifies key achievements, limitations, and systemic challenges (e.g. international market requirements or barriers, lack of financial incentives, weak enforcement, policy gaps).
· Recommends strategic policy and practical action to further mainstream biodiversity into these sectors.
3. Methodology
The consultant service will adopt a mixed-methods approach, including:
· Desk Review: Analysis of FSC and ASC certification situation in the country, related national sectoral policies, biodiversity data, and previous WWF publications and activities.
· Stakeholder Consultations: Semi-structured interviews or focus groups with government agencies, certification bodies, private actors of the industry supply chain (producers/exporters), NGOs, and local communities.
· Synthesis and Validation: The paper will highlight key successes, challenges, and lessons learned in applying relevant regulations, policies, and technical practices. 
· Policy Recommendation: offer recommendations to improve future policy implementation, contributing to the sustainable development of the sector and the conservation of biodiversity..
4. Scope of Work
· Conduct a comprehensive literature review and sectoral analysis.
· Map the key stakeholders and conduct consultations.
· Analyze current integration of biodiversity concerns in FSC and ASC implementation in Vietnam.
· Identify key successes, opportunities, and constraints, and lessons learned in applying regulations, policies, and technical 
· Propose policy recommendations and advocacy messages.
· Draft and revise the position paper based on feedback.
5. Duties and Responsibilities of the Consultant
· Develop a detailed work plan and methodology in coordination with WWF-Vietnam.
· Liaise with WWF and BIODEV2030 stakeholders to gather inputs and data.
· Facilitate stakeholder engagement activities.
· Ensure the content of the position paper is unbiased, scientifically grounded, and advocacy-relevant.
· Present preliminary findings and incorporate feedback.
· Finalize the position paper in English and Vietnamese.
6. Deliverables and Timeframe

	 No
	Description of Deliverables
	Deliverables
	Deadlines
	Total working days

	 1
	Kick-off Meeting and TOR Review 

	Meeting report 
	10 July 2025

	0.5

	2
	Literature review, developing a detailed work plan and methodology in coordination with WWF-Vietnam
	Inception Report (work plan, methodology)
	17 July 2025
	2.5

	3
	Liaise with WWF and BIODEV2030 stakeholders to gather inputs and data
	Initial report of findings in summary
	31 July 2025
	8

	4
	Present preliminary findings (PowerPoint format) and incorporate feedback

	Draft Position Paper
	05 Aug 2025
	2

	5
	Finalize the Position Paper in English and Vietnamese
	Final Position Paper (in English and Vietnamese)
	15 Aug 2025
	2

	Total Working Days: 15 days

	15




7. Level of Effort (LOE) and Assignment duration

The LOE for this assignment will not exceed 15 person days, including field travel cost to project sites (If any). 
Timeline: 5 July to 15 Aug 2025 (Expectation)
8. Required qualifications:

The consultancy service should have a mixture of the following key qualifications:

· Proven experience in biodiversity conservation, sustainable forestry and aquaculture, and environmental policy.
· Strong knowledge of FSC and ASC certification systems.
· Demonstrated ability to write policy-relevant papers and conduct stakeholder engagement.
· Excellent analytical and communication skills.
· Fluency in English (Vietnamese language proficiency is a plus).

Deadline for application: 8 July 2025
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President: Pavan Sukhdev
Director General: Marco Lambertini
President Emeritus: HRH The Duke of Edinburgh
Founder President: HRH Prince Bernhard of the Netherlands
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