TERM OF REFERENCE – TOR
Consultancy for training on corporate fundraising capacity building for local CSOs
	Report to: 
	Project Manager 

	Location:
	Flexible, mainly in Hue city

	Duration:
	08/8/2025 - 15/9/2025



Background
WWF was one of the first International non-government organizations working in Vietnam. In 1985, WWF began working on a national conservation strategy and since then has worked closely with the Vietnamese Government on a diverse range of environment issues and implemented field activities across the country. Find out more at http://vietnam.panda.org/.
The project on “Strengthening CSOs and CBOs to Accelerate Conservation Efforts in the Central Annamite phase 2” also known as “Leading the change phase II project” or “LtC 2”, has an aim at by 2028, target CSOs and CBOs will effectively manage 11,000 - 12,000 ha of natural forest under CFM models in priority provinces in CAL – contributing to forest ecosystem protection and livelihood stabilization of the local communities, by actively engaging in decision making processes for, and benefiting from, equitable benefit sharing of forest natural resources management. The project is funded by the Swedish International Development Cooperation Agency (Sida) through WWF - Vietnam to be implemented in Thua Thien Hue and Quang Nam provinces in 5 years (2024 – 2028). 
According to statistical data, effective from 2024, Vietnam has transitioned into the upper-middle-income country group. This shift, coupled with changes in the international political landscape, has led to a significant decrease in foreign aid directed towards domestic CSOs. Consequently, securing funding from the corporate sector has become more critical than ever for these organizations. To help these organizations effectively attract and manage domestic corporate sponsorship, the project needs to recruit a qualified trainer/consultant who will help to undertake the training and build related capacity for the CSO staff.

Major Functions: 
The trainer/consultant is responsible for delivering a two-day training on corporate fundraising capacity building to CSOs’ staff to help their organization effectively raise fund and increase funding from corporate sector. After the training, CSO staff is expected to have a clear understanding about corporate motivation, be able to master the skills for strategic planning for corporate fundraising, corporate partnership development and management (database & tool?), Internal protocols development to support corporate fundraising, project design and impact measurement, brand position and marketing through communication, corporate stewardship and recognition, and risk management in corporate partnership.

Main responsibilities:

· Conduct a training need assessment to identify the capacity gaps of participants. (CSO staff) 
· Develop the training agenda and necessary documents, material and methods.
· Collaborate with project staff to organize training for participant with a post-test after the training included.
· Write the training report in English.

Outputs/ deliverables and timeline/
	STT
	Activities
	Output/deliverables
	Deadline
	Number of days

	1
	- Conduct a training need assessment to identify the capacity gaps of participants (CSO staff) 
	Training need assessment result
	August 2025
	1

	2
	- Develop the training agenda and necessary documents, material and methods
	Agenda
Training documents + presentation
	August 2025
	5

	3
	- Collaborate with project staff to conduct the training for participants with a post-test after the training included.
	Post-test result
	August – September 2025
	2

	4
	- Writing the training report in English.
	- Training report
	September 2025
	2

	
	Total
	10


Consultant qualification
· Master’s degree in communications, public relations, marketing, business, or related fields. 
· 10 years’ experience in fundraising or marketing. Proven track record in marketing and/or fundraising within private sectors.
· Good understanding of conservation issues and strategies; understanding of WWF’s work in Vietnam. 
· Strong experience in designing and delivering successful Marketing & Fundraising strategies.
· Familiarity with a wide range of communication, marketing and fundraising tools and approaches, their potential impact.
· Comprehensive understanding and insights of relevant industries and markets 
· Familiarity with emerging economic models, such as the circular economy and creating shared value (CSV).
· A deep understanding of environmental and social risks and strong experience in managing risks and crisis in working with the private sector 
· General knowledge of policy frameworks, including both international market requirements and local compliance regulations.

Required Skills and Competencies 
· Strong lecturing and learner centerred training approach application.
· Strong interpersonal skills and the ability to convey messages, awareness and skills effectively.
· Excellent communications skills, both written and verbal in Vietnamese and English.
· Articulate, creative, passionate, flexible and tenacious. 
· The candidate must be entrepreneurial, results-oriented, prospect-focused, strategic and intuitive, as well as comfortable working both independently and as part of a team.
