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Term of Reference 

Position title:  Consultant for End-line Project Evaluation     

Project:  Advancing CSOs’ Capacity to Enhance Sustainability Solutions   

(ACCESS) Project   

Report to:   EU ACCESS Project Manager and EPL Head of Landscape  

Timeline:  1st January- 12 April 2023 – presentation expected to final closing 

workshop on 23 March 2023 on-site 

 

1. Introduction   

 

WWF, a world leading environmental organization, was established in Cambodia in 1998, as a part 

of the WWF Greater Mekong Program. Today, WWF-Cambodia is one of five country offices in the 

Southeast Asia region,  along with offices in Myanmar, Thailand, Laos and Vietnam. WWF-

Cambodia works with local communities, the Royal Cambodian Government (at all levels), private 

sector partners, NGOs and other conservation partners to protect biodiversity and natural resources 

in the Eastern Plains Landscape (EPL) and the Mekong Flooded Forests Landscape (MFF, Both 

landscapes are globally recognized and are home to many globally endangered species. WWF’s 

mission in Cambodia is to ensure that there is strong participation and support from all people to 

conserve the country’s rich biological diversity. 

 

The Community Engagement Program is one of the major programs for Eastern Plains Landscape.  

This program engages and empowers local communities and indigenous people to sustainably 

manage their natural resources. The program focuses on: 1) Community land tenure & advocacy, 2) 

Community livelihood development 3) Environmental awareness and outreach.  

 

The  “Advancing CSOs’ Capacity to Enhance Sustainability Solutions”(ACCESS)  project's overall 

objective is to strengthen the role and participation of both Cambodian Forest Dependent and local 

communities in improving governance, inclusive policy dialogue, and natural resource conservation.  

The project, implemented since 2018, ends on 31st March 2023. It is funded by the European Union 

and co-financed by the Swedish International Development Cooperation Agency (SIDA) with four 

implementing partners including WWF, Oxfam, MVi, and CLEC. The project also provided grants 

to three sub-grantees including DPA, CRDT, and Save the Children, and operational grants to 18 

Community Protected Areas Committees (CPAs) around the landscape in the vicinity on critical 

natural protect areas.  
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2. Project Summary 

 

 

Project Expected Impacts  

 

Technical level  

 

● Provincial and National Government authorities are supported in their mandate of establishing 

community groups such as CPAs to sustainably manage their natural resources,  

● Civil society groups (CPAs and national NGOs) have increased their institutional, technical 

and functional capacities to better manage and influence governance of forest resources  

● Civil society groups are recognized and effective actors in NRM and forest protection,  

● 238,000 ha of forested corridors between CPAs are under protection from illegal activities 

through joint CPA patrolling.  
 

 



 

Economic level  

● Over 2,000 households in 18 CPAs secure their access to and livelihood benefits, improved 

protection and community-based sustainable natural resources management of forest 

resources.  

● Community-based NTFP enterprises (CBNE) in the 18 CPAs improve their operations 

through a better enabling production, marketing and policy environment  
 

Social level  

● Villagers in 18 CPAs are empowered through functional CPA, to access their legal rights 

including the allocation of land tenure  

● The       (roles and responsibilities) of women is particularly improved through gender 

awareness program and their strengthened participation in CPA management committees , 

from a 10% baseline to a 35% target  

● Women and men from 18 CPAs exercise their agency in management discussions and 

decisions.  
 

Policy level  

● Policies around NTFP are improved in support to CBNEs  

● Relevant laws (PA law, forestry law) affecting forest communities are improved, better 

enforced and implemented through the recognition and active advocacy for and participation 

in decision-making processes of CSOs (CPAs and national NGOs) at national level  

 

3 Objectives of the Consultancy  

The objective of the consultancy is to conduct the end-of-project evaluation that is focused on the 

analysis of  the results achieved by the project between 2018 and March 2023. The consultant must 

also develop a set of lessons learned and recommendations that will guide WWF’s Cambodia future 

strategies and programmatic priorities and implementation approach of future projects.  

 

The Evaluation will capture the main challenges faced during the implementation of the program, as 

well as the adaptive management  used  to address these challenges.  

 

4. Scope of the work:  

The scope of the end-of-project evaluation is to provide WWF and the project stakeholder with an 

independent assessment of the progress made toward the set targets located in the project framework. 

The evaluation will review the relevance and quality of the design, as well as coherence, efficiency, 

effectiveness of project planning and implementation, impacts, sustainability and adaptive 

management. Special focus should be paid to the involvement of women in targeted local 

organisations and in community protected areas (CPA) conservation. The consultant will also assess 

the factors and issues that have delayed or forwarded the implementation of the project including 

actions taken and resolutions made should be highlighted.  

 

5. Evaluation Criteria and Guiding Questions 

 

The evaluation will seek to answer the following key questions below, according to WWF’s 

network evaluation guideline, that include : Relevance and Quality of Design, Coherence, 

Efficiency, Effectiveness, Impacts, Sustainability and Adaptive Management. 

 

Criteria Evaluation questions 



Relevance 

and quality of 

design 

- Was the project clearly aligned? Did it make a meaningful 

contribution to the Country’s strategic outcomes? 

- Did the project address the needs of the local community? 

Coherence - Assess to what extent did the project take into account potential 

interactions with other WWF activities?  

- Did the project design and implementation consider the activities of other 

NGOs, local governments, CSOs?  

Efficiency - Assess the project's achievements in relation to its stated objectives, 

desired outcomes and intermediate results, what has and has not been 

achieved (both intended and unintended)? 

- What were the major factors influencing the achievement or non-

achievement of the results and objectives to date, including a description 

of shortfalls/failures of the project  

- Identify best practices and recommendations for potential future 

replication. 

Effectiveness - Determine if the project Theory of Change was utilized and adapted as 

necessary throughout project implementation.  

- Are the stakeholder engagement processes inclusive, 

gender-sensitive and accessible for all community members?  

 

- Have stakeholders been engaged at the right level for each of them 

throughout the project cycle? Is there a clear indication of increasing 

capacity?  

- Is there an effective complaint mechanism in place (usage of entry 

points, follow-up process, documentation etc.)? 

- Was the project implemented in the most cost-efficient way 

according to the work plans? What would have been more efficient 

alternatives? Are these work plans up to date and being 

implemented/delivered and monitored accordingly? 

Impacts  

- Did the project create the right conditions to deliver the expected 

impacts?  

- How can the impacts be strengthened in the future interventions?  

Sustainability 

 

- Determine to what extent the exit/sustainability strategy was 

implemented.  

- Determine to what extent the project has benefited local people to 

exercise their rights, ensuring that ecological integrity is maintained and 

improved.  

- Determine whether  the project contributed to increased capacity or 

provided other benefits for local stakeholders? 

Adaptive 

Management 

- Did the project/program establish a baseline status for the 

conservation targets and key contextual factors? Is there an ongoing 

systematic monitoring of these?  



- Are there adequate steps to ensure regular reflection on efficiency, 

effectiveness, and impact by the project/programme team and 

partners? Is monitoring information being utilized to support regular 

adaptation of the strategic approach?  

- Are lessons learnt documented and shared in a manner that is 

promoting learning by the project team and the broader 

organization? 

- Identify any exceptional experiences that should be highlighted 

regarding what worked and didn’t work (e.g. case-studies, stories, 

good practices)? 

- How often were the original risks (incl. ESSF where relevant) and 

assumptions revisited during the project cycle? Were the risks assessed 

adequately enough and were external assumptions identified realistically? 

How were mitigation strategies identified and responded to by the project 

team to optimize? 

 

6. Proposed methods for each specific phase 

This evaluation will be rolled out in three phases: 

6.1. Inception phase: The first phase will be to conduct the review of secondary information 

sources (desk review).  The consultant will also conduct key informant interviews and group 

discussions that will contribute to the scoping of the evaluation and development of a detailed 

inception report. The inception report will need approval of the WWF-Cambodia office and revisions 

of the report might need to be made. 

6.2. Data collection and analysis phase: The second phase will further the assessment of the 

program, as well as the collection of information and evidence corresponding to the objectives and 

criteria set in this ToR, as well as the alignment with the scope determined in the inception phase. A 

combination of qualitative and quantitative data will need to be collected and field visits will need to 

be conducted. At the end of each field visit, preliminary findings will be presented and discussed. 

6.3. Reporting and dissemination phase: The third phase will include reporting, validating 

and prioritizing findings and recommendations, and disseminating the results to WWF and partners. 

 

7.  Deliverable and Time Schedule  

 

Activity Key Deliverable Time Frame 

Launch ToR Final evaluation ToR 6 January 2023 

Deadline for submission 

of bids 

Bid 31 January 2023 

Selection of the Final 

evaluation consultancy Team  

Report of the technical 

selection  
6 February 2023 

Contracting Contracts 10 February 2023 

Phase 1-Inception Phase 



Kick-off meeting Inception Report 13 February 2023 

Desk Review 13-17 February 2023 

Inception interviews  

Submission of inception report 20  February 2023 

Review of inception report  23 February 2023 

Adaptation of inception (if 

needed) 
 

Approval of the inception 

report 
24 February 2023 

Phase 2- Data collection and Analysis 

Additional desk review Data collection form both App 

and documents 

 

Comprehensive list of relevant 

finding 

 

Finding report 

 

 

? 

Consultant(s) undertake field 

visits for additional data 

gathering and interviews on-

site. Evaluation mission wrap-

up and presentation of initial 

findings  

27 February-7 March 

2023 

Phase 3 – Reporting and Dissemination 

Final evaluation draft report 

submission  

1st evaluation report draft  

 
23 March 2023 

Presentation of the draft report 

and recommendations  

 

Note: To do a short 

presentation the key results 

during a closing workshop in 

March 23rd  

Consultation workshop and 

minute report 
23 March 2023 

Final evaluation draft report 

review  

Draft report 30 March 2023 

Evaluation report adaptation 

and submission of Final 

evaluation report  

 

The final evaluation report 

 
12 April2023 

 

Budget, Funding, and Payment Terms 

 

All applying evaluation teams are requested to submit their best-offered budget for this consultancy 

service and submit a technical proposal which consists of an appropriate assessment design and 

budget breakdown. The maximum budget allowed is $15,000.00 USD (VAT included). The payment 

to the selected evaluation team will be made through the following indicative installments: 

 

Schedule of Payments to Team Leader Due Date Payment Total 

Submission of Inception report  25%  

Submission of draft evaluation report  40%  



Final payment on approval of evaluation report  35%  

Total Payment  100%  

 

8. Expertise requirements 

WWF-Cambodia is looking for a team or a firm with substantial experiences performing the project 

end-line evaluation. The consultant should have a proven track record in conducting relevant 

programs or project end-line evaluations, understanding technical and political contexts on 

conservation, forest governance and community-based livelihoods development in Cambodia and in 

the Asian region. Specific requirements are listed below: 

Required skills for the Team Leader:  

- At least Master's degree in Monitoring and Evaluation, Sustainable development, 

Development studies, Social Sciences, Environmental Science, Natural Resources 

Management or related fields  

- A minimum seven (7) years of work experience in the field of Monitoring and 

Evaluation of the development projects with a preferred focus on projects related to 

conservation and natural resource management Have a track record conducting similar 

projects/programs evaluation is desired.  

- Excellent and proven knowledge of evaluation designs and approaches in development 

settings  

- Proven ability to both assess past effectiveness and provide strong strategic thinking 

      in the future direction. 

- Having relevant expertise, knowledge, and skills on conservation, forest governance, 

community based livelihoods development, gender based issues, and environmental 

outreach programs.   

- Having knowledge on qualitative and quantitative data collection, analytical, and 

interpretation competencies;  

- Proven having a strong and structural writing skills in a timely manner;  

- Having good communication, facilitation, leadership skills is an advantages;  

- Knowledge of Public Private Partnership donors’ is an advantage.  

 

Desirable skills for a team member: 

- 5 years of relevant experience 

- Experience with conservation projects 

- Knowledge of human rights and gender-based approach to development and 

conservation 

- Proficient in Khmer and English.  

- Knowledge of Results-Based Management  

- Strong analytical skills to compile and consolidate a variety of inputs and produce 

concise and easy-to-understand documents  

9. How to Apply 

Interested individual, local or international firms/consultant team who have a legal entity in 

Cambodia are encouraged to apply to WWF Cambodia Job via email: 

jobwwfcam@wwf.org.kh 

mailto:jobwwfcam@wwf.org.kh


 

The interested candidates shall provide: 

 

1) Technical Proposal: Methodology, methods, tools (or approaches), timeline, management and 

data collection & analysis plans;  

2) Financial Proposal in USD; with a breakdown of the cost for each major activity.  

3) Organization profile with the CV of lead evaluator and team members / CV in case of individual 

consultant, along with the list of previous similar experiences (especially regarding cooperation 

between different team members involved) + at least 2 references per team member;  

 

In case of questions, please contact sothea.seang@wwf.org.kh 
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