
TERMS OF REFERENCE 

Technical Assistants Service
Consultant to facilitate territorial multi-stakeholder dialogue workshops in Quang Nam province and the central level _Forest sector


Project code: (40010034 / 410104 / 510523)
1. Background
WWF was one of the first International non-government organizations working in Vietnam. In 1985, WWF began working on a national conservation strategy and, since then has worked closely with the Vietnamese Government on a diverse range of environmental issues and implemented field activities across the country. Find out more at http://vietnam.panda.org/. 
The 2019 Intergovernmental Platform on Biodiversity and Ecosystem Services (IPBES, 2019) Global Assessment of Biodiversity and Ecosystem Services Report predicts that one million plant and animal species are threatened with extinction. The health of the ecosystems on which humans depend and on which all other species depend is degrading today at an unprecedented rate. This situation weakens livelihoods, food security, health and quality of life worldwide and poses economic and financial risks. It is anticipated that the accelerated loss of biodiversity and ecosystem services will have significant consequences on economies and societies in general. The poorest and vulnerable populations are increasingly at risk to be exposed to disasters and to the consequences of a loss of natural capital on which they depend for their subsistence and resilience. With the aim to reverse the curve and promote more sustainable and resilient economies, Expertise France coordinates the project, while IUCN and WWF-France are responsible for catalyzing the BIODEV2030 Initiative that tries to mainstream biodiversity into key economic sectors in 16 pilot countries, and Viet Nam is one of them. At the country level, the Initiative aims to foster ambitious scientific commitments and transparent accountability mechanisms that bring about change. The two-year Initiative created the conditions for a national dialogue involving stakeholders around strategic economic sectors relevant to the country's economy and biodiversity following a “3D” approach (Diagnostic, Dialogue and Disseminate). In each country, the Initiative supported a constructive dialogue based on a scientific assessment and a diagnostic of national and sectoral threats to biodiversity based on the various data available. The Initiative also established a community of practice at each country's level to operate the science-decision-making interface effectively and build a coherent and cross-sectoral national agenda to achieve the objective by 2030. 
Biodev2030/ WWF-Viet Nam is looking for a consultant to facilitate one provincial policy workshop and one national level workshop with multi-stakeholders.
[bookmark: _heading=h.gjdgxs]2. Objective, expected results and approach
[bookmark: _heading=h.30j0zll]BIODEV2030 contributes to the implementation of the Kunming-Montréal Global Biodiversity Framework by promoting the adoption of productive practices in the aquaculture and forestry area that reconcile biodiversity and development.
2.1. Objective
At the scale of pilot territory by country, BIODEV20230 supports actors to collectively develop transition projects towards productive practices integrating biodiversity, or even solutions based on nature, This will then be brought to potential funders (private and public donors). 
All the more specific orientations of the project will be taken at the territorial level within the framework of a multi-stakeholder dialogue, in order to best meet local/territorial needs and diagnoses carried out in phase I (threats and changes in sectoral practices). This may include operationalizing: i) voluntary commitments obtained in phase I of BIODEV2030 and ii) proposals for improvement of the sectoral public framework instruments supported by BIODEV2030 at the national level.
This territorial dialogue is led by a professional facilitator recruited by BIODEV2030 via the Technical Assistants in Viet Nam. The facilitator supports the design and facilitation of the dialogue process, based on one local workshop in Quang Nam province, including the objective and program of the workshop, which will be consulted with Biov2030 teams on the forestry sector.
The workshop will be focused on recommendations on the implementation of related policies is being implemented towards sustainable forest management nationwide in general and in Hiep Thuan in particular; development of the proposal in the coming time. At the same time, opinions will sought on amending Circular No. 26/2022/TT-BNNPTT regulating the management of timber products traceability to meet the legal source of wood materials in accordance with new international regulations,with the main contents below:
· To facilitate the national and provincial-level discussions on implementation of sustainable forest management policies, improvement and enforcement, which will reduce biodiversity impacts of business operation.
· Prepare a summary of recommendations based on the current implementation of sustainable forest management and provide comments on amending Circular No. 26/2022/TT-BNNPTNT, which governs timber traceability to ensure legally sourced wood raw materials, in line with the new international regulations discussed during the workshops.
· To ensure active participation from stakeholders and support the discussion tailored to provincial realities.
· To guide the development of practical, effective instrument that can be implemented at the national and provincial level.
[bookmark: _heading=h.1fob9te]2.2. Approach
The approach to understanding context is based on the needs of stakeholders.
Dialogue is designed as a collaborative process, using systems thinking to foster collaboration.

Local and national workshops benefit from professional facilitation experienced in co-creative collaboration and systemic change.
Workshops are conducted primarily in person and use appropriate tools to facilitate and stimulate group discussions, maintain participation, and support convergence toward expected outcomes.
[bookmark: _heading=h.3znysh7]Participants will discover and apply key concepts and tools of system thinking, engage in dialogue, and identify concrete actions.

3. Scope & responsibility 
[bookmark: _heading=h.tyjcwt]This section presents the facilitation objectives and the facilitator’s responsibilities for preparing and conducting two workshops in the central and one local workshop in Quang Nam province.  
3.1. Background and framing of the facilitation
The consultant will design and facilitate two workshops in the central and one local workshop in Quang Nam province, consulting on suggested measures in improving and implementing policies to reduce the negative impact of forest management practices on biodiversity in the province and central level. The consultant will also build consensus around a territory pilot project that can be promoted to private donors and financial actors. This project will have to integrate key actions necessary to align biodiversity development and conservation in the forestry sector. 
The design and facilitation by the consultant will promote constructive exchanges between all stakeholders and the ownership of key sectoral issues discussed at the national level and from the various studies (IPPS, diagnostics). The provider may mobilize experts on an ad hoc basis to support its extension activities.
The main elements of framing are summarized below. The facilitator may propose changes to the content if he or she deems it relevant and feasible. 
· One workshop will last up to one day indoors and haft-day field visit (for provincial workshop) and will take place between April and October 2025 (the exact date will be confirmed when the contract is signed)
· The facilitator and TA will have worked, if necessary, with relevant actors on a strategy of inviting and mobilizing key stakeholders throughout the project.
· Each workshop will welcome up to 60 participants from government, decentralized public administration, private sector (and particularly representatives of the economic industry covered by the pilot project), civil society, local communities and indigenous peoples, and development, development assistance or financial sector organizations, which will be encouraged and actively encouraged to participate in the workshops.
· The inclusion of gender in the construction of the list of land-use areas. When the conditions are right, the aim is to achieve gender parity among participants.
· This dialogue format should accommodate busy schedules, potentially requiring some key participants to spend a half day on dialogue activities for decision-making.
[bookmark: _heading=h.3dy6vkm]3.2. Specific objectives 
The main objectives of the facilitator are to: 
· Propose a dialogue process based on one workshop in Quang Nam province and 2 in the central level. 
· Support the design of the workshop objective and program.
· Align with the project team to conduct activities during workshops.
· Produce reports documenting the results of the workshop and policy recommendations to adapt dialogue. 
The facilitator’s work includes:
[bookmark: _heading=h.1t3h5sf]Phase 1 – Understanding the context
• Work with the TA, involved partners, and the Biodev2030 team to understand the logic, purpose, model, success criteria, risks, roles and responsibilities, and dialogue readiness.
• Review of literature, deliverables from Phase I, and studies already produced for Phase II to understand the work of the Biodev2030 project in Quang Nam province, Vietnam.
•  Based on the findings, produce a scoping note for the workshops in Quang Nam province, and the central level
[bookmark: _heading=h.4d34og8]Phase 2 – Session Design
• Design the detailed collaborative process and agenda (i.e., what will be done during the workshop) for one local workshop in Quang Nam province, and two others in the central level using a systemic change and collective impact approach.
• Based on the results of the assessment on the implementation of Circular No. 26/2022/TT-BNNPTNT, develop a sustainable forest harvesting template that meets the traceability requirements as stipulated in Circular No. 26/2022/TT-BNNPTNT and Circular No. 22/2023/TT-BNNPTNT
• Invitation strategy to engage resource (powerful, empowered) actors to ensure target audience participation
• Mapping of actors
• Prepare outside response times when necessary (experts)
• Prepare detailed notes for the facilitator (i.e., what will be said during the workshop) with a division of roles between the Facilitator and Biodev2030 team.
     
[bookmark: _heading=h.2s8eyo1]Phase 3 – Facilitation of sessions (interactive)
• Lead facilitation of one local workshop in Quang Nam province, and the two others at the central level
• Present the draft template for timber and forest product harvesting at the consultation workshops to collect feedback 
[bookmark: _heading=h.17dp8vu]Phase 4 - Contribute to the territorial project development
· Involve in the action plan development for Hiep Thuan Cooperative
Phase 5 – Monitoring, Evaluation, and Learning
• Write a report on the workshop sessions. At a minimum, this report must include the number of participants (f/h, organization), the agenda achieved, the dialogue/ facilitation techniques used, the main points discussed, the decisions taken, Points of consensus and dissent, and the facilitator’s perspective on the dynamics of change. This report will include recommendations for further dialogue. 
• In collaboration with the national project coordinator, apply an approach that adapts to the evolution of exchanges and collective dynamics to adjust the design of each session as the dialogue unfolds.
• The reports will allow TAs to share the lessons learned and methods implemented for territorial workshops and feed the global capitalization on BIODEV2030 phase II.
· Develop recommendations for the implementation of sustainable forest management and the amendment of Circular 26/TT-BNNPTNT towards reduce impact on biodiversity after the workshops in collaboration with the project team
· Finalise the sustainable forest harvesting template to submit to VNFOREST for improve the Circular No. 26/2022/TT-BNNPTNT
[bookmark: _heading=h.3rdcrjn]3.3. Information available to build the dialogue process
The following will be provided for the successful facilitator:
· Mapping of actors carried out by TAs
[image: ]
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· Criteria defined by the national platform for the pilot project
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[bookmark: _heading=h.26in1rg]4. Deliverable 
	Deliverable
	Estimated working days for completion
	Delivery date
	Review and validation

	Deliverable 1: Facilitation approach
A 2-page report explaining the context and articulating the ambition and objectives of the local dialogue of BIODEV2030 Phase II, in support of actions needed to align development and conservation, while describing the overall facilitation approach.
	2
	5 days after the contract is signed
	The report will be validated by the project team

	Deliverable 2: Workshop Program
A comprehensive workshop framework note + full and explanatory facilitation notes for each workshop, including: 
- The context of the workshop.
- The objective of the workshop.
- The facilitation tools mobilized; 
- The integration of the workshop into the further facilitation process;
- Information on participants.
- Information on the timetable.
- The programme (sequences, questions, materials...);
- Develop a sustainable forest harvesting template that meets the traceability requirements as stipulated in Circular No. 26/2022/TT-BNNPTNT and Circular No. 22/2023/TT-BNNPTNT
	11
	10 days after      signing the contract

	The report will be validated by the project team

	Deliverable 3: Facilitation of workshops
Facilitation of one local workshop, including appropriate and challenging group processes, maintaining sustained participation, guiding the group towards agreed outcomes, and by showing a positive professional attitude.
	4
	On the WS day

	The workshop will be facilitated by the consultant          



	Deliverable 4: Workshop reports
A 2-page report, describing in particular: the main results achieved, group dynamics, challenges encountered and recommendations for adapting the dialogue, and two pages of solution brief
The template for timber and forest product harvesting after collecting feedback at the central and provincial consultation workshops
	12
	One week after the      workshop
	The report will be validated by the project team



	Total
	29
	
	



Note: this working days include the travelling cost (if any)
5. Skills and experience required
This position requires strong expertise and knowledge appropriate to dialogue and consensus building, with a global vision: 
· Candidate must be Vietnamese and have more than 15 years of experience in forestry, Have experience participating in the development of at least one forestry policy, with experience in designing and facilitating dialogue activities (organizing stakeholder workshops, including management agencies at the ministry/department/local levels, scientists, local people, local socio-political organizations...), using a variety of approaches and tools, with a particular focus on the use of systemic thinking ("systemic thinking").
· Strong knowledge of social, economics, forestry and environmental issues as well as key players in provincial level (Quang Nam province) and central level preferred (having implemented at least 02 forestry projects in Quang Nam province).
· Ten years of experience working with various stakeholders in the forestry sector, fostering collaboration and agreements despite differing viewpoints.
· Has participated in at least 02 forestry projects involving multiple levels and funded by international organizations.
· Experience in navigating complex situations within the forestry sector. Ability to understand the impact and influence on the process and commitment to adapt these processes to the current context.
· Excellent collaborative work skills, openness to change, and the ability to receive/integrate feedback.
· Experience in contributing to reports and publications related to forestry.
· Excellent ability to plan/lead projects, organize, implement, and work on reports.
· Strong communication skills, particularly in conveying technical information related to forestry.
· Excellent presentation and facilitation skills.
· Integrity and ethical standards demonstrated.
· Proficiency in using English for report writing and communication (preferred).
6. WWF's Mission and Values:
WWF’s mission
It is part of every staff member's terms of reference to contribute to WWF's mission: To stop the degradation of the planet's natural environment and to build a future in which humans live in harmony with nature, by:
- 	conserving the world's biological diversity
- 	ensuring that the use of renewable natural resources is sustainable
- 	reducing pollution and wasteful consumption. 
WWF's values
It is also part of every staff member's terms of reference to embody WWF's values, which are: 
Passionate & Optimistic, Challenging & Inspiring, Credible & Accountable, Persevering & Delivering Results

Deadline for application: 17 May 2025
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