
TERMS OF REFERENCE: 
Project Development Manager, Fiji Coral Reef Resilience Project. 

(Funding Proposal Development for the Green Climate Fund) 
 
Duration: 16 months, full time (with possibility for extension) 
 
Reporting to: WWF Pacific Regional Conservation Director 
 
Location: Suva, Fiji 
 
Background and Summary 
Coral reef systems across the world’s oceans are currently experiencing major degradation, including the 

Great Sea Reef (GSR) of Fiji. Most of these reef systems have seen losses in live coral cover of 50 to 80 

percent over the last 50 years. Until a few decades ago, most of the stresses on corals were locally 

driven, often by the same human populations that benefited from reefs. Their decline was largely the 

result of stressors from land based pollution (waste and chemical runoff), overharvesting, and destructive 

extraction of fish, corals and other organisms as well as unsustainable coastal development leading to 

land degradation causing sedimentation and buffer zone loss. More recently, events tied to climate 

change, including the onset of major coral reef bleaching events which have increased sea temperatures 

above the tolerance levels of many coral species, have strained coastal ecosystems and coral reefs. 

These effects are exacerbated by acidification of the world’s oceans, sea level rise, and more frequent 

and intense storms. 

While many coral reefs are facing increasing stress from climate warming and ocean acidification, some 

reefs are less exposed to climate change stress due to local oceanographic conditions such as currents 

and upswelling. These less exposed coral reefs have an important role to play in the future of coral reefs. 

A global analysis led by the University of Queensland and other partners selected reef candidates using a 

complex optimization process involving 1.8 million combinations and over 30 climate and connectivity 

metrics (e.g. temperature extremes, projected changes etc.), in Bio Climatic Units (BCUs) with a minimum 

size of 500 km2 of coral reefs. Selection criteria also included the extent to which candidate reefs were 

linked to surrounding coral reefs via ocean currents. This was important given that currents transport coral 

larvae and fish, which is a measure of the potential of candidate reefs to act (if protected) as regeneration 

sites once the global climate has been stabilized. 

These coral reefs are also facing loss due to increasing local pressures (e.g. vital ecosystem destruction, 

overfishing and unsustainable production, and pollution from waste) which is driving, in turn, the loss of 

their benefits for vulnerable reef-dependent communities and businesses. Given their importance as 

sources of coral reef regeneration in a ‘climate stabilized world’, supporting the health of these resilient 

and connected reefs in the coming decades requires greater attention and investment if we are to secure 

and replenish the world’s reefs as a whole.  

Like other low-exposure reefs identified by recent scientific analysis, the northern Great Sea Reef (GSR) 

is relatively less exposed to changes in climate and highly connected through currents with the reef 

ecosystems of other Pacific countries. As noted, these reefs are highly valuable for preserving the climate 

resilience of dependent coastal communities and the eventual regeneration of reefs in the Pacific and 

around the world. This presents a unique opportunity to generate both local and global adaptation 

benefits by protecting these reefs against climate-related and exacerbating non-climate threats 

undermining their associated economic and social benefits. 

Introduction 
WWF is working with communities, governments, intergovernmental partners, the private sector and 
international NGOs and CSOs to protect and regenerate low exposure, climate refugia coral reef 
ecosystems in the face of climate threats. The Green Climate Fund (GCF) has recently approved WWF’s 
Accredited Entity (AE) to develop a Funding Proposal for a project in Fiji to execute the necessary in 



country regulation harmonization and development, NbS and EbA measures to enhance coastal 
ecosystem functioning, and establish pipelines of sustainable local business and projects for investors.  

The project’s proposed activities will be implemented under three components: 

Component 1: Coral Reef, Climate Change Planning, and Ecosystem Management in the GSR 
Component 2: Ecosystem based Adaptation Solutions in the GSR  
Component 3: Financial Systems for Regenerative Production and Practices with Market Outcomes 

The project’s proposed sites will be located along Fiji’s GSR in Ba, Ra, Bua, and Macuata Provinces. 
Final sites will be identified once the project Feasibility Studies are complete. 

A Project Preparation Facility (PPF) has been submitted to the GCF to finance the feasibility studies and 
supporting analysis for the development of the Fiji CRR Project Funding Proposal. These assessments 
include, but are not limited to, necessary feasibility studies, baseline setting, climate and hydrological 
analyses, a detailed cost benefit analysis of selected interventions, and environmental and social 
safeguards and gender assessments. The preparation of the Funding Proposal for the GCF requires that 
all the technical assessments commissioned for the project are used to inform the project design and 
follow all WWF and GCF requirements in order to be financed by the GCF. The development of the full 
Funding Proposal with all the necessary supporting studies will be conducted over an approximate 16   
month period. 
 
Objective 
In anticipation of the PPF being approved, under the overall supervision of WWF Pacific Regional 
Conservation Director, the Project Development Manager will be responsible for the successful 
preparation and delivery of the Fiji CRR Project Funding Proposal and Annexes for submission to the 
GCF. Specifically, the Project Development Manager will lead and coordinate all elements of GCF 
Funding Proposal development on behalf of WWF-Pacific including coordinating with WWF-Pacific on 
government engagement, managing the various consultancies necessary for completion of the Funding 
Proposal including feasibility studies, gender analysis, environmental and social safeguards, institutional 
arrangements, detailed budget development, and other necessary tasks ensuring WWF and GCF 
requirements and standards are met for all interim and final deliverables.  
 
The Project Development Manager shall coordinate all elements of Funding Proposal development with 
WWF Pacific staff, the WWF US Ocean Team Project Manager, other WWF staff, and the WWF AE 
Team Lead Project Developer. A detailed scope of work and tasks are presented below.  
 
WWF Pacific has developed a workplan and budget for the development of the Funding Proposal which 
the Project Development Manager will be responsible for managing and executing. 
 
Scope of Work and Tasks  
In accordance with the scope of work outlined above, the Project Development Manager shall:  
 
Project Management and Coordination 

1. Become intimately familiar with the project premise and background documents including but not 
limited to the background research on low exposure reefs which include Fiji, the CRR Project 
Concept Note (CN) and Project Preparation Facility (PPF) application approved by the GCF 
Secretariat, and all crucially important GCF guidance documents on project and program 
development including the GCF Programming Manual, the ITAP guidance on developing climate 
rationales, the IRMF guidance document, etc. (all reference documents will be provided when the 
assignments begins); 

2. Lead coordination and communications on behalf of WWF Pacific with the WWF US Oceans 
Team Project Manager, the AE Project Development Lead, other WWF staff, and external 
consultants in the development of the Funding Proposal; Create necessary coordination and 
communications processes for the Funding Proposal development team to include: weekly full 
team coordination calls, working groups on specific tasks, writing sessions, routine check-ins with 
consultants, etc.; 

https://www.greenclimate.fund/sites/default/files/document/gcf-programming-manual.pdf
https://www.greenclimate.fund/sites/default/files/document/gcf-b29-12.pdf


3. Finalizing, managing, and keeping up to date the Funding Proposal workplan for development of 
all required assessments, Funding Proposal sections, and Annexes; 

4. Manage workplans for all consultancies and ensure routine supervision of consultant deliverables 
to ensure GCF and WWF requirements are met, ensuring timely submission of all deliverables;  

5. Serve as the key point of contact for focal points within the Government of Fiji, including the 
Ministry of Economy, the Ministry of Environment, the Ministry of Fisheries, and other external 
partners related to the development of the Funding Proposal; 

6. Leading the planning and organization of workshops with necessary constituencies, including the 
Government of Fiji, to provide trainings on GCF requirements, delivery of feasibility study 
findings, and develop institutional arrangements, defining financing arrangements, and other 
project details; 

7. Coordinate with WWF technical and operational teams to complete all necessary due diligence 
over project Executing Entities following all GCF and WWF requirements. 

 
Proposal Development 

1. Refine and finalise ToRs and budgets for the Feasibility Studies, Market Assessment, 
Stakeholder Engagement, Gender, and Safeguards assessments necessary for the formulation of 
the GCF Funding Proposal in close collaboration with the WWF Pacific and WWF US teams; 

2. Oversee the selection process, due diligence, and contracting of all necessary consultancies for 
the successful preparation of the GCF Funding Proposal following WWF Pacific and WWF US 
requirements; 

3. Closely supervise all consultancies and feasibility study efforts to ensure all GCF requirements 
are met. This should include but not be limited to; necessary climate analysis, site and activity 
selection, cost benefit analysis for all proposed interventions (as prescribed by the GCF 
Programming Manual and ITAP guidance documents), monitoring frameworks which meet the 
IRMF requirements, the Gender Action Plan (GAP) and the Environmental and Social 
Management Framework (ESMF); 

4. Supporting consultants with the provision of local information as needed and available, such as 
reports and data sources, to support the development of the feasibility studies, market and 
investment analysis, Funding Proposal sections, and annex development; 

8. Facilitate consultations and meetings with government, communities, and other partners for WWF 
staff and consultants; 

9. Review and provide value adding feedback for interim and final deliverables in the workplan 
including but not limited to: the feasibility studies, executive summary, climate context, theory of 
change, project description, implementation arrangements, justification for GCF funding, exit 
strategy, impact potential, paradigm shift potential, sustainable development, needs of recipients, 
country ownership, efficiency and effectiveness, logical framework, and implementation 
timetables; 

10. In close coordination with the WWF Pacific Team and following the arrangements proposed in the 
CN, formulate the final project executing arrangements with all project partners (including 
government agencies in Fiji) and necessary staffing arrangements with clear detail on project 
funding flows, reporting lines, and organizational arrangements; 

11. Review all sections of the Funding Proposal to ensure that they meet GCF requirements and 
accurately, align with the Government of Fiji’s climate change objectives, and WWF Pacific 
programming strategy. Collate WWF team feedback and communicate guidance to authors of 
deliverables on necessary revisions; 

12. Coordinate reviews of interim and final deliverables with WWF Pacific and WWF international 
teams and consolidate and share feedback with task managers; 

13. Supporting and facilitating WWF Pacific management’s engagement with the Government of Fiji, 
Including the Ministry of Economy – the GCF National Designated Authority (NDA), providing 
routine updates on project development, coordination of workshops and other necessary 
meetings, collecting government feedback on Funding Proposal drafts, and securing the 
necessary No Objection Letter (NOL) and co-financing letters for the project; 

14. Coordinate with the WWF US Oceans Team Project Manager and the AE Lead Project Developer   
to respond to GCF questions, reviews of interim products and proposal sections, and ad-hoc 
requests; 



15. Coordinate with the WWF US Oceans Team Project Manager and the AE Lead Project Developer 
to prepare necessary reporting materials for the GCF and UNOPS including the PPF interim 
progress report and final completion report; 

16. Help organize and participate in all trainings articulated in the workplan for WWF staff and 
consultants on GCF requirements; 

17. Facilitate the visit of WWF Pacific and international staff, government representatives and 
provincial partners and stakeholders, to the GSR. 

 
Experience: 

1. Experience in GCF project development and familiarity with GCF requirements strongly preferred; 
2. Masters/PhD with 7-10 year’s experience in Coastal Adaptation, Marine Conservation, Climate 

Adaptation, Integrated Coastal Planning, Environmental Sciences or other related fields to the 
project’s technical scope; 

3. Significant and ideally successful experience developing large (over USD 20 million) complex 
donor projects in coastal adaptation, marine conservation, coastal planning, sustainable 
enterprise development, climate and conservation policy in Fiji, gender, and environmental and 
social safeguards; 

4. At least five years of complex project management experience, including reporting, ideally in 
Fiji/Pacific geographies; 

5. Experience managing assessments and analysis of quantitative and qualitative data related to 
climate change, ecosystem functioning, socio-economic information to inform project designs, 
and ensuring analysis efforts meet donor requirements; 

6. Strong understanding of climate conditions and risks in Fiji; 
7. In depth understanding of Fiji’s climate and conservation policies related to coastal adaptation 

and planning, coral reefs, coastal ecosystems, etc. and demonstrable experience and familiarity 
with government agencies including the Ministries of Economy, Fisheries, Environment, Itaukei 
Affairs, etc. and other non-government stakeholders; 

8. Strong familiarity with implementing partners and projects in Fiji in the areas outlined above. 
 
Selection Criteria: 

1. Proven commitment to nature conservation and climate action in Fiji with an understanding of 
threats and barriers (institutional, economic, and social) to climate action and adaptation for 
coastal communities; 

2. Excellent management skills, leadership qualities, and decision making capabilities; 
3. Ability to work within and effectively lead international teams; 
4. Demonstrated sensitivity towards community and stakeholder concerns and issues; 
5. Ability to deliver complex outcomes under defined and sometimes tight timelines; 
6. Strong communication skills, with ability to communicate effectively at all levels of seniority, 

including ability to convey complex information in an accessible way; 
7. Proven ability to act as a credible and informed spokesperson in different forums; 
8. Capacity for maintaining a productive liaison with the partners, while ensuring a healthy 

relationship; 
9. A dynamic, pleasant and collaborative personality; 
10. Proficiency in Microsoft Office; Excel; Power point for effective data handling and 

communication; 
11. Adheres to WWF’s values, which are: Passionate & Optimistic, Challenging & Inspiring, Credible & 

Accountable, and Persevering & Delivering Results. 
 
 

 
  


