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USAID BIODIVERSITY CONSERVATION

TERMS OF REFERENCE
Mass Media Third Party Services
To Promote USAID Biodiversity Conservation Achievements
(Promoting SA1 activities)

		
1. Background 
[bookmark: _30j0zll]World Wide Fund for Nature and the USAID Biodiversity Conservation Activity project
[bookmark: _uo9hzl3s8teg]
[bookmark: _1fob9te]World Wide Fund for Nature (WWF) was one of the first International non-government organizations working in Viet Nam. In 1985, WWF began working on a national conservation strategy and since then has worked closely with the Viet Nam Government on a diverse range of environmental issues and implemented field activities across the country. WWF is implementing USAID Biodiversity Conservation in partnership with the Ministry of Agriculture and Rural Development (MARD), provincial governments, and other implementing partners, targeting high conservation value forests in Quang Nam, Thua Thien Hue, Quang Tri, Quang Binh, and Lam Dong provinces and Cat Tien, Vu Quang, and Cuc Phuong National Parks. 

The goal of the project is to maintain or increase forest quality and to protect and stabilize wildlife populations in national parks and nature reserves by strengthening management capacity, removing incentives for forest crime, and disrupting the supply chain for illegal forest products. To achieve this goal, the USAID Biodiversity Conservation is implementing four Strategic Approaches (SA) including SA1: Promote Conservation-Friendly Enterprises in Forest Dependent Communities; SA2: Strengthen Management of Special Use and Protection Forests; SA3: Increase Functionality of Law Enforcement Systems for Forest and Wildlife Crimes and; SA4: Reduce Local Demand for illicit forest derived products through Social and Behavior Change Communication Methodologies. 

The project is applying an integrated outreach and communications strategy formulated using social marketing techniques to enhance stakeholder awareness of and support the project implementation to achieve overall goals and objectives. 

2. Objectives

The purpose of this work package is to promote the Project’s strategic objectives that strengthen biodiversity conservation in the implementation sites and at the national level, as well as to increase awareness of key stakeholders, and the general public, on biodiversity conservation and the importance of the project in Viet Nam via mass media communications channels.

In order to highlight the importance of Central Anamites livelihood initiatives around project sites from SA1 approach, communications will: 
· Feature successful case studies which highlight USAID BC as a whole and SA1 specifically. 
· Apply new approach to maximise reach and viral the stories online 

Storylines for these topics will be suggested by the consultant/agency, after close discussion with the project team. 

3.     Key responsibilities

[bookmark: _Hlk135054779]To implement this work package, the consultant/ agency is responsible for working closely with the project communications representative and officer to:
· Study the project’s content: background information, objectives, goals, target audience, etc.
· Study the given topics above and provide recommendations on suitable types of products (Op-Ed, features, interview, etc.) and story angles for each topic.
· Collecting and analyzing information related to given topics;
· Producing supporting documents and resources such as photos, short demonstration videos, etc. if required;
· Working closely with WWF to develop the content; drafting the articles and getting them approved by WWF before airing;
· Providing the media coverage report before concluding the contract.
4.      Expected deliverables
	No
	Deliverables
	Requirement
	Estimated timeline
	Deliverables

	1
	VTV8 documentary
	· Propose suitable program on national TV (preferably VTV8, prime time) 
· Propose relevant and well-designed script including quotes from all spokespersons
· Suggest available footages for TV station to embed 
· Arrange all logistics for shooting including travel expense for the crew
	· Expected airing day from May to July 

	· Total: 03 documentaries on VTV8, prime time

	2
	KOL
	· Suggest suitable key influencer (followers over 100k, video creator)
· Cross check brand conflict, potential crisis 
	· May to July 

	· Total: sign contract with 01 KOL (followers over 100k, video creator) to host 3 VTV8 documentaries
· Creating 03 Youtube videos
· 03-05 Facebook posts 

	3
	Photographer
	· Suggest suitable photographers to come along the video shooting 
· Footage will be leveraged on PR and social
	· May to July 

	· Total 03 shooting, 20 best touched photos for each shooting


5.      Timeframe
The work package is to be implemented within the period of 3 months from the commencement date (estimated period from April 2023 to July 2023). 
6.       Locations
The majority of the task will be carried out in central anamites: Quang Nam, Thua Thien Hue, Quang Tri, Quang Binh.
7. .    Required Skills & Qualifications 
· [bookmark: _Hlk135054874]The agency hired must hold strong expertise in mass media communications, Film/TV, Journalism, and related field; 
· At least 5+ years of applied working experience in the fields of journalism, media relations, multi-media production, and social marketing;
· Experience in implementing mass media activities on the national level;
· Strong expertise in conducting research, interviews, writing news, impact stories, press releases, articles, etc.;
· Experience working with NGOs or with Biodiversity topics is a plus;
· Extensive experience producing communications products and experience working with creative or multi-media products is preferable.
8.     Working Principles
The agency must work closely with the project’s communications representatives and project officers to ensure the information used are accurate and suitable for the activity. All content must be approved by WWF before being published.
9.      Special Requirements
The articles published must comply with the regulations on using logos and branding of USAID, WWF-Viet Nam.
[bookmark: _Hlk135054897]10. Requirements for applications
10.1 Work Portfolio
· Agency portfolio showing experiences in mass media communications, Film/TV, Journalism, and related field;
· Products or links to publications/articles/features/interviews that were conducted by the applicant to demonstrate the competence in conducting this work package;
· Previous contracts with similar requirements or similar topics related to Biodiversity is preferable.
10.2 Work method proposal
· A proposal of how the work package will be conducted showing the experience in Film/TV, which demonstrates the ability to fulfill the above requirements.
· A proposal of the timeline to implement each step/activity of the work package.
· A list of potential KOLs
10.3 Financial proposal
Detailed quotation for the performance of this activity based on the number of output footages. The Quotation Package includes all related costs and taxes and fees payable to carry out the proposed activities, including travel costs to the field.
11. Selection method
The suppliers meet the required skills and qualifications and provide the required documents will be considered the quotation. The supplier’s proposals and profiles shall be evaluated through the simplified Quality and Cost based selection method with a maximum Quality score is 70 points and a maximum for Financial score is 30 points. The evaluation criteria are as follows:

	
	Criteria
	Maximum score

	A
	Total technical score (evaluate based on the submitted documents)
	70

	I
	Experience of supplier
	20

	1.1
	
Have at least 5+ years of experience

5+ years of experience: 10 points
From 2 years- 5 years: 5 points
Below 2 years: 0 point


	10

	1.2
	There are similar activities on filming and reporting on national television stations VTV1, VTV8
	10

	II. 
	Proposal
	10

	2.1
	Showcase the understanding of the brief and suggest relevant approach to the scope of work. Propose the most relevant KOL lists. 
	10

	III
	
Personnel


	40

	3.1
	Key personnel with experience in communication: writing scripts, marking reportage content
	15

	3.2
	Experienced in developing, and editing photos, videos
	15

	3.3
	
Experience implementing similar activities for WWF or USAID-funded projects is an advantage.


	10

	B
	Total financial score
	30

	 
	
The supplier with the lowest total price (*) is awarded a maximum financial score of 30 points. The financial score of the remaining supplier is calculated according to the following formula:
Financial Score: (Lowest price/price of the supplier being evaluated) x 30
(*) Evaluation price: Total asking price after correcting arithmetic errors, minus discount if any, minus tax.

	30

	 
	
Total score: Technical score(A)+ Financial score (B)


	100



The supplier with the highest total score (quality score and financial score combined) shall be invited to contract negotiation.
[bookmark: _Hlk135055056]Details of submission: 

Please send the electronic proposal to WWF-Viet Nam’s designated mailbox at gam.phamthi@wwf.org.vn; thao.vothach@wwf.org.vn  trang.hoangle@wwf.org.vn; duc.dominh@wwf.org.vn; trang.phamthu@wwf.org.vn . Your e-mail must have the subject
[bookmark: _Hlk100046019]heading as “Document-[Supplier’s name]- FY23-1505 BCA “Promoting USAID Biodiversity Conservation Project’s achievements ”
The maximum size per email that WWF-Viet Nam can receive is 25MB.

Deadline for submission: on or before 11:30 a.m, May 25th, 2023 (Hanoi time – ICT)
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