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TERMS OF REFERENCE 

Design and Organisation Energy Efficiency Competition for hotels and  

Associated Energy Management Training 

 

 

General information 

Project: Global Energy Efficiency Expert 

Type of contract: Consultancy service 

Assignment type: Individual Consultant or Consultancy Firm 

Duty station: Remote (all work in Cambodia) 

Languages 

Required: 

English, Khmer 

Starting date: 1 April 2023 

 

1. BACKGROUND INFORMATION 

  

The Cambodian tourism industry has suffered from COVID-19, declining by almost 80% 

between 2019 and 2021. The industry has been one of Cambodia’s main employment sources, 

with 2.8m workers (60% women), around 25% of the working population. In key conservation 

landscapes such as the Mekong Flooded Forest, eco-tourism offered one of the major 

sustainable livelihood opportunities for local people. Without this alternative source of revenue, 

people may revert to resource extraction, from illegal logging to wildlife poaching. Indeed, 

deforestation levels in Cambodia have increased during the COVID-19 as people have suffered 

from a lack of alternative livelihood opportunities. 

 

Greening the tourism sector offers a unique opportunity to both reduce carbon emissions, and, 

by increasing the competitiveness of the sector, improve livelihoods. The energy use of 



 

      

Cambodia’s tourism industry is inefficient, and the cost for hotels of electricity from the 

national grid is one of the highest in the region. In addition, tourists are becoming more 

interested in sustainable tourism, including community-based eco-tourism. Switching to 

cleaner, more efficient electricity systems, will help to “build back better”, supporting a green 

revival in Cambodia’s tourism sector. 

 

The programme will ‘build back better’ the Tourism sector in Cambodia by increasing the 

uptake of rooftop solar and climate-friendly, energy efficient cooling solutions in line with 

WWF’s Cool and Solar initiative. Air conditioning typically represents 35% - 50% of energy 

consumption costs in hot and humid climates, whilst solar can decrease energy costs by 

providing zero-carbon clean electricity. Collectively, these two solutions can dramatically 

reduce the carbon footprint of Cambodia’s tourism industry. In addition, providing access to 

sustainable energy solutions will enhance livelihoods including community-based eco-tourism, 

reduce pressure on natural resources and strengthen community participation in landscape 

conservation.  

Collectively, these actions will reduce the carbon footprint of Cambodia’s tourism sector, 

through sustainable energy solutions while contributing to landscape conservation. In addition, 

a particular focus will be placed on women’s involvement in the project, with the Community-

Based Eco-tourism pilots adopting gender-inclusive organizational model, whilst also building 

women entrepreneurship capacity. 

 

WWF is looking for a consultant to design and conduct an energy efficiency competition for 

hotels, and organise energy management training.  

 

2. CONSULTANCY OBJECTIVE  

 

Overall objective: To design and implement an energy efficiency competition for hotels, and 

to provide technical training and capacity building, with a specific focus on gender. 

 

Specific objectives:  

 

1. Energy efficiency competition for hotels – Design and implement an energy efficiency 

competition for hotels, involving15-20 hotels, competing to save energy through behaviour 

change.  

2. Training and capacity building: the consultant will design provide appropriate training and 

capacity building to 20+ hotels’ staff on energy efficiency and behaviour change.  

3. Gender inclusive approach. The design of the competition and the conduction of the training 

sessions will address the existing gaps in the gender dimension within the field of energy 



 

      

efficiency. At least 50% of women participants will be encouraged to join these training 

sessions. 

The consultant is expected to be proactive in receiving inputs from the Project Team 

members, and other key stakeholders. The consultant will support the Team in ensuring 

deadlines are strictly met.  

 

3. DUTIES OF THE SERVICE PROVIDER 

 

1. Energy efficiency competition for hotels – Design and implement an energy efficiency 

competition for hotels, involving 15-20 hotels, competing to save energy through behaviour 

change.  

 

a. In-depth literature review to inform design 

 

The consultants will carry out a literature review to gather information to properly run the 

hotel competition. The consultant will have to understand the energy consumption pattern of 

hotels i.e., size, average power consumption, main consumption items, and power 

consumption intensity (ratio of floor space to power consumption). The local context will be 

analysed, and the main actors of the hospitality sector in Cambodia will be mapped. 

 

The main measures applicable in the hospitality context to reduce energy consumption will be 

listed and analysed. To achieve this, it will be useful a comparison with initiatives and 

experiences already existing in other South-East Asia Countries.   

 

The key findings will be used to design the competition. 

 

 

b. Hotel recruitment phase including development of a pitch 

 

The objective is to get 15 to 20 hotels participating in the energy efficiency competition, 

targeting hotels located in Phnom Penh and Siem Reap.  

The consultants will support WWF during the recruitment process, that will include 1-to-1 

meetings with potential candidates and the organization and conduction of recruitment events.  

c. Support to hotels during the competition 

  

During the competition the consultant will provide individual support to the hotel joining the 

competition, through site visits, and regular phone calls.  

 

d. Modelling and ranking   



 

      

The consultant will use a well-recognized and commonly used methodology to establish a 

baseline for each hotel, and then run the model to establish the monthly ranking and share it 

on its communication channels. Eventually, an annual ranking will be published at the end of 

the competition to decide the winner.  

 

2. Training and capacity building: the consultant will provide appropriate training and 

capacity building to 20+ hotels’ staff on energy efficiency and behaviour change 

In parallel with the competition, the consultant will conduct training and capacity building on 

energy efficiency and behaviour change.  

The consultant will provide a series of workshop and technical training to the participating 

hotels. According to the specific topic, the training target will be (i) the managers or owners of 

the hotels, (ii) operations team members (iii) all employees. 

This will include peer-to-peer learning, and experience sharing.  

The training will be both technical, focusing on energy management systems, and also on 

behaviour change for hotel staff. The materials will be ready to use for future training sessions 

by WWF.  

This training design will be agreed on with WWF, but will include at least 3 sessions for 20+ 

hotels, with the aim to train more than 200 hotel employees on energy management. 

  

  

3. Gender inclusive approach. The design of the competition and the conduction of the training 

sessions will address the existing gaps in the gender dimension within the field of energy 

efficiency.  

Throughout the competition and training, women leadership will be strongly encouraged. At 

the beginning of the competition, the consultant will conduct a needs assessment survey for 

female employees, to have the perspective of women on potential gender bias when it comes 

to energy efficiency and behaviour change. 

 

During networking meeting and events, speaking slots for women will be encouraged, and 

parity in the selection of the note speaker will be promoted.  

 

The consultants will interview women working on energy management, inviting them to 

explain the difficulties and successes they will experience. Their testimonies will be shared on 

all the communication channels of the consultant and WWF. 

 



 

      

 

Attendance at competition events, workshops and training must be tracked by the consultant 

in an attendance list that will include the gender of participants. The data will be shared with 

WWF and will be analysed to identify potential gaps between genders and address them. At 

least 50% of women participants will be encouraged to join training sessions. 

 

The consultant will also report on the following points: 

 

- The number of women vs men participating in the competition. 

- Number of support interventions delivered for women  

- Percentage of women who have reported an increase in skills/knowledge in energy efficiency. 

- Number of female role models highlighted in communication materials.  

  

4. DELIVERABLES AND SCHEDULE 

The expected outputs are in the table below, and the duration of the consultancy is estimated at 

working days for the consultants from signature of the contract to end of the 2nd edition of the 

energy efficiency competition, in August 2024  

 

No. Deliverables  Deadline Payment Note 

1 Desk review about 

the competition for 

hotels 

End March 2023 20%  

2 Design of the 

competition and 

material 

End April 2023 30%  

3 Energy efficiency  and 

behaviour change 

training 

End July 2023 30%  

4 Further training 

sessions 

December 2023   

5 Final Ranking End August 2024  20%  

 

 

 

 



 

      

5. QUALIFICATIONS 

A Firm, team of consultants must have the following qualifications and attributes:  

- Experience organising an energy efficiency competition 

- Experience designing training on energy efficiency 

- Experience working in Cambodia 

- Experience on integrating gender aspects into energy programmes 

 

6. HOW TO APPLY 

The application should contain: 

- A technical proposal  

- A financial proposal 

- Updated CV(s ) 

 

7. WORKING RELATIONSHIPS 

Internal 

The contractor will report to the Global Expert, Energy Efficiency, based at WWF Cambodia. 

External   

Hotels (management and staff), Cambodia Tourism Federation. 

 

8. WWF’s MISSION AND VALUES 

WWF’s Mission is to stop the degradation of the planet’s natural environment and to build a 

future in which humans live in harmony with nature, by: 

-  Conserving the world's biological diversity 

-  Ensuring that using renewable natural resources is sustainable 

- Reducing pollution and wasteful consumption.  

It is also part of every staff member's terms of reference to embody WWF's values, which are: 

Passionate & Optimistic, Challenging & Inspiring, Credible & Accountable, Persevering & 

Delivering Results. 

 

 

9. SELECTION CRITERIA AND SCORING 

9.1 Technical proposal evaluation 

Technical Proposals shall be evaluated on the basis of their responsiveness to the Terms of 

Reference, applying the evaluation criteria, sub-criteria, and point system specified below. Each 



 

      

responsive Proposal will be given a technical score (St). A Proposal shall be rejected at this 

stage if it does not respond to important aspects of Terms of Reference or if it fails to achieve 

the minimum technical score of 70 points. 

 

Criteria, sub-criteria, and point system for the technical evaluation are: 

 

Criteria Scores 

1. CONSULTANT’S QUALIFICATION AND EXPERIENCE IN 

SIMILAR ASSIGNMENTS 100 

- Experience in energy efficiency competitions 20 

- Experience in training design 20 

- Experience on training approach 20 

2. ADEQUACY OF THE PROPOSED METHODOLOGY AND 

WORK PLAN IN RESPONDING TO THE TERMS OF 

REFERENCE  

- Understanding of the mandate, approach and methodology  20 

- Work plan/implementation schedule  20 

TOTAL TECHNICAL POINTS 100 

 

The minimum technical score (St) required to pass is: 70 points. 

9.2 Financial Proposal Evaluation  

The Consultant is deemed to have included all prices in the Financial Proposal and therefore 

no price adjustments shall be made for the purpose of evaluation. The total price, net of taxes 

shall be considered as the offered price 

 

Annex – Safeguards  


