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Climate Action	Training	for textile	
suppliers in	Vietnam	– DAY	3



Agenda	Day	3	– Financing	and	next	steps

2

9:00	- 10:15 Wrap-Up	and	examples	from	factories

10:15	– 10:30 Coffee	Break		

10:30	– 11:15	 Financing

11:15	– 12:15 Next	steps	for	factories

12:15	– 13:00 Lunch

13:00	– 13:45 Next	steps	for	brands
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Meeting	Higg-FEM	requirements	by	setting-up	a	GHG-accounting
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The	Higg-Facility	Environment	Module	(FEM	V3.0)	of	the	Sustainable	
Apparel	Coalition	(SAC)	includes	a	section	‘Energy	Use	&	GHG’
By	setting-up	a	GHG	inventory,	several	requirements	of	Higg FEM can	be	
met:

Level Requirement Fullfilled
?	

1 Disclosing	(all)	sources	of	energy	for	the	facility	 YES
2 Disclosing	baseline	for	energy	use YES

Identifying	processes	or	operations	that	use	the	most	energy PARTLY
Setting	targets	for	improving	energy	use	/	GHG	emissions	 PARTLY
Establishing	an	implementation	plan	to	improve	energy	use	/	
GHG	emissions

PARTLY

Demonstrate	improvement	compared	to	baseline NO
3 Calculating	GHG	emissions	Scope	3 PARTLY
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Activity
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Discuss	with	your	neighbor	what	would	be	suitable	next	steps	in	your	factory	for	
climate	action.	
• What	could	be	a	good	start	(GHG-inventory,	identification	of	improvement	

areas	...)?	
• What	steps	must	be	taken?	What	would	be	suitable	measures?
• Who	needs	to	be	involved?
• What	could	be	done	already	this	week?
Discussion



Next	steps
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In	order	to	support	your	factory	in	taking	first	steps	for	establishing	a	GHG-
management	successfully:
• You	have	received	a	template	with	guidance	for	identifying	areas	for	

improvements	in	the	factory	(“Energy	Saving	Walk-Around”)	
• we	offer	a	hotline	for	consulting	at	2	days	(4	and	13	December)	for	any	

question	that	have	come	up	in	the	meanwhile	when	taking	first	steps

As	an	experience	from	many	workshops,	it	is	recommended	to	take	steps	
shortly	after	the	training	when	the	learnings	are	quite	fresh.	

Please	note,	your	brand	may	have	specific	programs	or	requirements	on	GHG	
management	and	-reductions.
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