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Cooperation between the Government of Mongolia and WWF-Mongolia was first 
launched in 1992. Since then, the WWF-Mongolia has been successfully implementing 
its five Strategic Programmes. The most recent programme is the 5th Strategic 
Programme for 2017-2021, which is in progress of its implementation. Under the 
framework of the Strategic Programme, WWF-Mongolia with its dedicated staff 
members’ inputs, successfully implements its activities in two globally important 
conservation sites, Altai-Sayan in Western Mongolia and Amur Heilong in Eastern 
Mongolia with a priority aim to protect the endangered wild species such as snow 
leopard and Mongolian saiga, and the ungulates, which represents ecological process 
of forest resource, fresh water, and wetland, and their migrations and movements in 
the regions. This biennial report is a summary report presenting activities for 2018-2019 
undertaken by the WWF-Mongolia pursuant to the recent Strategic Programme.

Within the reporting period, our colleagues in close cooperation with the Government 
of Mongolia and like-minded partner organizations and individuals have successfully 
undertaken major activities. WWF’s main approach of working is human centred 
environmental conservation or building a future in which humans live in harmony with 
nature. Given that any conservation activity must not negatively impact or discourage, 
but must support local communities, we are always against discrimination of human 
on the basis of ethnic origin, religion, age, and sex. This way of working is easily felt 
by all readers of our deliverables, the biennial report. As an example, we are happy to 
mention our initiatives and efforts such as increased income generation sources of local 
herders and improved financial management and livestock raw material marketing of 
herder households; at glance, those are irrelevant though.  

Another approach we pursue in our working is to be the best innovators and have a 
leadership role in conservation efforts. Under these approaches we have successfully 
initiated and carried out advocacy on a number of accomplishments such as having 
protection zones of water heads and sources designated and approved by local 
self-governing bodies; a public event “Great Gobi-6“ that brings all the stakeholders 
including governmental and non-governmental organizations, private entities, and 
individuals, who are willing to deal with environmental and wildlife conservation under 
an umbrella; and having Sub-Council for Prevention and Protection from Environmental 
Crimes established and put in operation by an Order of Minister of Justice and Internal 
Affairs in Mongolia to reduce and eliminate illegal wildlife hunting and trade.

In a nutshell, we would like to inform our readers that an ultimate purpose of 
the report is quite simple: to seek for your valuable ideas, comments, and critical 
considerations in our future activity performances, in addition to presentation of our 
present performances.

Best wishes and fruitful undertakings.

Batbold Dorjgurkhem 
Country Representative, WWF-Mongolia

FOREWORD



A summary report on conservation activities undertaken • 4

Climate change in Mongolia has rather 
tripled in comparing to the average global 
warming has increased by 2.2оС while 
total precipitation amount has declined 
by seven per cent within the last 70 years. 
Consequently, climate related natural 
disastrous events and their frequencies 
have doubled; 76.8% of the country’s 
total territory has become subject to 
desertification; and the pastureland’s 
covering area has lost by 19%. All these 
unprecedented conditions threatening 
with ecosystem imbalance have become 
a major challenge requiring more efforts, 
effective technology, and funding in the 
environmental conservation.

WE FACE 

ONE.
THE KEY CHALLENGES 
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A major cause of pastureland 
degradation is exponential herd 
growth within the country. The 

current herd size in the country has 
increased by 3.2 times with drastic over-
population of goat compared to the 
1960s. For instance, when the national 
herd was 23.1 million heads and 23.25 
of them were goat in 1961, the herd 
size reached 70.9 million and 41.2 of 
them were goat in 2019. Due to weak 
cross sectoral collaboration, synergies 
and no constructive progress has been 
seen in strengthening of the current 
legal and regulatory framework for 
sustainable livelihoods of herders and 
regulation of herd sizes over the last 
decade. However, an urgent legal and 
regulatory framework is still needed for 
regulating herd sizes against the current 
carrying capacities of pastureland, 
mechanism of putting livestock in 
economic turnover, and pastureland 
restoration and regeneration in the 
country. To address at these needs and 
ensure prerequisite, some efforts such 
as putting pastureland regeneration 
capacities under herders’ priority 
consideration, making livestock raw 
material marketing more beneficial for 
herders; and maintaining household 
incomes by learning new financial skills 
are being initiated in local areas. These 
grassroots initiatives and pilot actions 
will greatly contribute in creating an 
enabling environment for legal and 
regulatory framework on pastureland 
management in the country. 
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In comparing to the long term averages, 
water in Kherlen and Khalkh Rivers 
located in Amur Heilong Ecoregion and 

in Khovd River located in Altai-Sayan 
Ecoregion was lower by 64% and 16.3%, 
respectively, in 2017. About 70% of the 
total surface water resources within 
the country are originated from the 
major high mountains such as Altai, 
Khangay, Khentii, Khuvsgul, and Great 
Khyangan Mountain Ranges and their 
continued mountains those occupy 
the area that are equal to 30% of the 
country’s total territory. Therefore, 
much attention is paid to protection and 
preservation of run-off generating areas 
of surface water flows and quality and 
sustainability of water resource which 
are dealt under effective river basin 
management improvement.

Key causes of forest resources, either 
nationally or globally, are illegal timber 
harvesting, fire, and damageable forest 
pests. It has been spent over a decade 
since the policy on sustainable forest 
management was put in implementation 
in the country. The policy aims to 
maintain forest ecosystem balance, 
increase forested land and its resource 
through forestation and afforestation, 
ensure sustainable forest resource 
management.  WWF-Mongolia provides 
technical support and assistance to 
local communities residing close or near 
forest stands to implement sustainable 
forest management options.

The optimal solution to overcome the 
challenges we face is the systematic 
planning, well managed data, colleagues 
with agreed aims and intentions, reliable 
clients, and scientific approach to the 
challenges and concerned issues.
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Historically, WWF started its conservation 
interventions in Mongolia in 1992 and its 
formal office status was registered in 1997 
according to the National law on NGOs.  

TWO. 
ABOUT WWF-MONGOLIA 
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To date, WWF-Mongolia is successfully implementing 
its 5th conservation programme in Mongolia with 
special focus on globally important two ecoregions 

namely Altai-Sayan Ecoregion in Western Mongolia 
and Amur Heilong Ecoregion in Eastern Mongolia. A 
priority objective of the 5th conservation programme 
being implemented in these regions is the participatory 
community-based natural resource co-management 
practices, under which freshwater resource and boreal 
forest ecosystem and its services are protected and 
populations and natural habitats of the snow leopard, 
Altai argali, Mongolian saiga, and Taimen, the key 
species of the regions, are protected, preserved and 
well managed by the local communities. Furthermore, 
the objectives WWF-Mongolia pursues are to make 
its contributions in expansion of national Protected 
Area network and improvement of its management 
to preserve and inherit the unique natural and 
ecological formations to next generations, raising 
environmentally positive public attitude in the society, 
localizing climate change adaptation and resilience 
options, and disseminating education and awareness 
on environmental conservation and sustainable natural 
resource use for the general public. 

Currently, WWF-Mongolia, which started its first 
interventions with only two staff members in the 
country, runs its operations with a competent and 
dedicated team made up by over 30 specialists those 
are based in its main office in Ulaanbaatar city and its 
branch offices in Khovd aimag’s (province) centre in the 
western region and Dadal soum’s (county) centre of 
Khentii aimag (province) in the eastern region. 

WWF-Mongolia closely cooperates with the national 
partner organizations including the Ministry of 
Environment and Tourism (MoET), scientific research 
institutions, leading national NGOs, international 
organizations, local governments, civil societies, and 
local communities while having gained considerable 
working experiences in the past years. In this line, WWF-
Mongolia prioritizes the long term effective partnership, 
which is full of agreement, willingness, and faith, as a 
key to our success ©
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KEY ACHIEVEMENTS 
IN TERMS OF SPECIES 

CONSERVATION FOR 
2018-2019

At present, the population of 
Mongolian saiga has declined to 3,000 
due to some factors such as outbreak 
of goat plague and natural disastrous 
events such as drought and dzud 
(a harsh winter with long lasting or 
frequent snowfall combined with cold 
winds and extreme low temperatures).

3000

Throughout Mongolia, habitat of snow 
leopard occupies a total of 289,300 
km2 out of which: 143,400 km2 lies 
in Altai-Sayan Ecoregion in Western 
Mongolia. At present, 30.9% of its 
total habitat has been included in the 
national protected area network. 

30.9%

After severe decline due to unsustainable 
trophy hunting practices, the trans-
boundary Argali sheep population 
in Mongolian part has increased by 
5,4 fold compared to 2007 thanks to 
continuous conservation actions by 
WWF-Mongolia, local communities 
and partner organizations. There 
are about 3420 individuals of Argali 
sheep recorded in 2019 in the trans-
boundary area and its average annual 
growth is 2-25%.

3420

THREE. 
OUR WINS
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• As they were trained in proper techniques of collecting of yak 
wool and hairs, a total of 1,851 local herders from 11 soums 
were able to earn MNT 128.6 million as additional incomes 
having sold the collected materials through co-operative(s) to 
the market.

• As a total of 10,472 livestock hides and skins including 2,122 
skins of small livestock were sold to their final producers 
without intermediate merchants, a total of 587 herder 
households were be able to retain or keep the 15-20 per cent 
profits the intermediate merchants usually earned.

LAND OF SNOW LEOPARD /REDUCING
HUMAN AND WILDLIFE CONFLICT

As a result of overstocking in the country, herds of livestock are knowingly or 
unknowingly grazed by herders into snow leopard habitats. Consequently, conflict 
between human and snow leopard is likely to be severe and the human enmity to 
the species is likely to disturb the snow leopard’s inhabitancy in the high mountain 
ecosystem, a natural habitat of the species. Therefore, WWF-Mongolia supports snow 
leopard friendly income generation initiatives for local herders, who are inspired to 
protect their herds from snow leopard attacks without enmity in order to reduce and 
eliminate conflict between human and snow leopard.

INITIATIVES FOR IMPROVED 
LIVESTOCK RAW MATERIAL 

PROCESSING 

• Two co-operatives from the areas distributed by snow leopard 
opened livestock raw material processing units with an 
environmentally less impacted technology. Within their pilot 
project implementation periods, the co-operatives processed 
a total of 235 livestock skins and earned MNT 5.8 million 
incomes. As projected, the co-operatives will annually process 
14,000 skins; over 280 herder households will be able to 
increase their incomes; and approximately MNT 10,000,000 
will be annually spent for pastureland restoration, according 
to the herder households, the main beneficiaries of the pilot 
project.

• Two co-operatives engaged in dairy products have earned a 
total of MNT 19.1 million from their processing and production 
of 5 to 6 types of dairy products within its three month 
production. A total of 70-80 herder households from the areas 
distributed by snow leopard sold milk to the co-operatives 
and earned a total of MNT 15.6 million. A total of MNT 4.5 
million shall be spent from their annual profits for pastureland 
restoration on yearly basis, according to the co-operatives.

INITIATIVE FOR IMPROVED 
LIVESTOCK RAW MATERIAL 

SUPPLY AND MARKETING 
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Members of five savings and Credit 
Unions, local financial bodies, have 
increased to 935 (by 500) as activity 
and financial management of 
the cooperatives were upgraded. 
Moreover, access to their financial 
services increased by 122%; their 
total asset values increased by 
MNT 314 million; their financial 
capacities increased by 3.2 times; 
and their savings increased by 6.4 
times or by MNT 218.4 million.

INITIATIVE FOR 
IMPROVED FINANCIAL 

MANAGEMENT OF 
HERDER HOUSEHOLDS 

INITIATIVES FOR 
PROTECTION OF 

LIVESTOCK IN A SNOW 
LEOPARD FRIENDLY WAY

To reduce the attempts to 
directly shoot snow leopard 
from the point of enmity, WWF-
Mongolia supported a pilot 
project “Protection Fence” for 37 
local herder households residing 
nearby Baatar Khairkhan, Bumbat 
Khairkhan, and Darvi Mountains 
and a pilot project “Mongol 
Bankhar” (Mongolian shepherd 
dog) for 12 local herder households 
residing nearby Darvi Mountain 
located in Govi-Altay province. As 
a result of the pilot project, each 
beneficiary households were able 
to save 30 livestocks in average 
from snow leopard attacks means 
each family saved 1.600 Euro 
worth asset during last winter 
which enmity of the local herders 
replaced by their positive attitudes 
toward the species.  
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To date, Mongolia is lacking 
in adequate legal framework 
for human and wildlife 

conflict regulation. Nevertheless, 
a number of wildlife friendly 
initiatives are raised and piloted 
by environmental international 
projects and programmes, NGOs, 
and protected area buffer zone 
residents including small and 
medium enterprises. The initiatives 
and efforts are focused on wildlife 
conservation through sustainable 
livelihoods support. This approach 
ultimately aims to create and 
introduce a model for effective co-
management options in practice. 
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Population of Mongolian saiga antelope was drastically declined from 11,000 
to 5,000 individuals in 2016-2017 due to outbreak of goat plaque. The disease 
outbreak was followed by drought in 2017 and heavy snowfall an abrupt 
coldness in 2018. These severe conditions brought in the species population 
decline or to 3000, as of March, 2018. Thus, some factors such as climate 
change, unsustainable pastureland use, and outbreak of infectious disease are 
increasingly contributing in the saiga population declines.

SAVING MONGOLIAN
SAIGA ANTELOPE FROM EXTINCTION

To ensure stakeholder 
support in transferring 
the species from 
Appendix 2 to Appendix 
1 of Convention on 
International Trade in 
Endangered Species of 
Wild Fauna and Flora 
(CITES).

To take core distribution 
range of Mongolian saiga 
under state protection 
and carry out advocacy to 
ban mineral exploration 
licensing and extending of 
effective licenses through 
stakeholder engagement.

To upgrade the species 
status from category 
“rare species” to category 
“very rare” in the regional 
assessment (Mongolian) 
made according to the 
criteria of International 
Union for Conservation 
of Nature (IUCN).

The consultation meeting participants agreed on the following decisions:
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Researchers of Saiga Conservation Alliance, IUCN, and 
WCS warned that outbreak of goat plaque would happen 
every 3-4 year and risks of other infectious diseases would 
be high, too. Based the consultation meeting decisions 
above and the warnings by the researchers, the WWF 
MPO has commenced re-introduction of Mongolian 
saiga in a new area to ensure its survivability and create 
a separate population of the species within its historical 
range. WWF-Mongolia in cooperation with Prague Zoo has 
started its baseline studies given that a key to successful 
re-introduction of the species is comprehensive scientific 
research.

The MoET and other 
stakeholders agreed 
on commencement 
of re-introduction of 
Mongolian saiga in its 
historical range. 

The critical status of Mongolian 
saiga population was addressed 
by the Ministry of Environment 

and Tourism (MoET), the Ministry of 
Food, Agriculture, and Light Industry 
(MoALI), the UNDP Food Agricultural 
Organization (FAO), the Environment 
and Tourism Department of Khovd 
and Govi-Altay provinces, the National 
University of Mongolia (NUM), the 
Institute for General and Experimental 
Biology under the Mongolian Academy 
of Sciences (MAS), the National 
Central Laboratory for Veterinary and 
Sanitation Service, WWF-Mongolia, and 
Wildlife Conservation Society (WSC) in 
Mongolia under a consultation meeting 
“Current Status, Future Tendency, and 
Conservation Measures for Mongolian 
Saiga”. 
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REDUCTION OF ILLEGAL 
WILDLIFE HUNTING 

• In 2014, the Interpol called for its 
member countries to have their national 
conservation task forces to cut off illegal 
wildlife and its part trades. Joined the call, 
Mongolia established a Sub Coordination 
Council for Prevention from Environmental 
Crimes (refer to as Sub Coordination 
Council) included 10 law enforcement 
agencies and WWF-Mongolia according 
to the Order by Minister of Justice and 
Internal Affairs.  Established in 2018-2019, 
the sub-council’s branches have been 
running in seven provinces located in Altai-
Sayan and Amur Heilong Ecoregions.

• Partnership initiative for improved law 
enforcement has greatly contributed in 
improved detection of illegal hunting 
incidents.  For instance, the police arrested 
10 incidents of illegal snow leopard 
hunting in 2019. These incidents account 
for over 30% of the total illegal snow 
leopard hunting incidents detected within 
the last two decades. 

TO IMPROVE LAW 
ENFORCEMENT

Since illegal wildlife trade is a latent well organized and highly 
profitable business network, incidents of violations and 
attempts of this type are still not reduced in practice. 
On other hand, scopes of illegal hunting and trade are 
increased from year to year because there are no adequate 
human resources and capacities to entirely patrol within the 
vast territory of the country. In fact, illegal wildlife hunting and 
trade are directly related to the actions which involve firearms 
and latent business network. Moreover, there is no single 
law enforcement agency that is solely responsible for this 
type of illegal business. Instead, this type of illegal business is 
successfully cut off and prevented by effective collaborative 
efforts of multiple parties.
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Law enforcement agencies are 
provided with capacity building 
trainings to enhance their 

collaborative efforts towards detection 
of illegal wildlife hunting and trade 
network. Incidentally, the International 
Consortium Strategy for Combating 
Wildlife Crime initiated by the CITES 
includes an objective to strengthen 
national law enforcement inter-agency 
coordination and cooperation. 

• Sub Coordination Council in 
three provinces in Amur Heilong 
Ecoregion have resumed their 
collaboration towards improved 
detection and reduction of illegal 
hunting and trade of Mongolian 
gazelle.
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Two national standards for wildlife crossings in the linear 
infrastructural facilities: auto and rail roads are already developed 
in accordance with the existing legal framework. As these national 
standards on wildlife friendly auto and rail road facilities are put 
in practice, Mongolia has successfully started to follow up the 
recommendations forwarded by the Conservation on Migratory 
Species as being pioneered in the Central Asia.
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Mongolian Agency for Standardization and Metrology 
(MASM), the Ministry of Road and Transport 
Development (MoRTD), the MoET, and Institute of 
General and Experimental Biology under the MAS 
jointly developed the national standards on “Wildlife 
Crossings in Auto and Rail Roads within Steppe 
and Gobi Desert regions” (MNS 6515:2015) and 
“Wildlife Crossings in Road and Road Construction in 
Mountainous Areas” (MNS6735:2018). 
After 3 years tireless joint efforts of WWF-Mongolian and 
WCS, the standards had been approved. In this line, 
a forum “Wildlife Crossings in Linear Infrastructural 
Facilities” was organized in cooperation with the 
MoRTD to share and disseminate the information 
on requirements for the standard implementation 
and appropriate options of wildlife crossings 
in linear infrastructural facilities and improve 
stakeholder awareness. The forum was attended by 
representatives from the line Ministries and their 
agencies, Ulaanbaatar Railway Authority, consultants 
and companies for EIA and road design, and 
researchers.

The recommendations for an establishment of wildlife 
passages and the potential high-risk areas along the 
planned railroad and road in eastern and Gobi region 
was submitted to MoRTD and other key organizations 
in cooperation with TNC, WCS and other organizations. 
Researchers identify that a paved road (highway) 
between Baruun-Urt town-Tumentsogt soum/county-
Khulunbuir soum/county goes through a part of key 
migration routes of Mongolian gazelle in the region. 

Volunteer rangers and environmental specialists of 
Sukhbaatar province placed wildlife signs for drivers 
in 30 designated points along the 543 km long road 
considered the points as potential crossings for 
Mongolian gazelle. Moreover, a video on unfortunate 
occurrence of some drivers carelessly hit on wildlife on 
roads was shown on local TV channels for the public 
to caution and prevent from potential accidents on 
highways.

543

2
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WWF-Mongolia in cooperation 
with some research institutions 
including Snow Leopard Trust 

in Mongolia and Irvis (snow leopard) 
Centre organized an inventory of 
snow leopard populations and their 
distribution ranges at national level. 
Based on the inventory results, WWF-
Mongolia mapped actual and potential 
habitats/distribution ranges of snow 
leopard populations in the country. 
According to the map, the snow leopard 
populations in Mongolia do occupy a 
total of 286,400 km2 covering the high 
mountainous areas such as Mongol 
Altai, and Khangai Ranges (western and 
southern part), Khan Khuhii, Trans Altai 
Gobi’s low isolated mountains, Great 
Sayan, Khoridol Saridag, and Ulaan 
Taiga. The confirmed distribution range 
of the snow leopard is 154,000 km2 out 
of this total distribution range.   

In 2013, “BISHKEK DECLARATION 
FOR SNOW LEOPARD 
CONSERVATION” was adapted 
by 12 range States and donor 
organizations.  In its first section, 
the declaration prioritizes some 
urgent tasks such as snow 
leopard population and habitat 
assessment, its distribution map 
production, baseline data collection 
for assessment of changes, and 
intensification of the scientific 
researches on snow leopard 
including economic valuation of its 
habitat those are to support the 
policy and programme interventions 
in the future. 
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According to the population 
inventory conducted in trans-
boundary area in 2019, there were 

a total of 3,420 individuals of Argali 
sheep including 1,626 individuals within 
border zone in Bayan-Ulgii provincial 
territory and 1,794 individuals within 
border zone in Uvs provincial territory. 
When compared to the 2017 inventory 
data, the total number of Argali sheep 
recorded within the border zones was 
higher by 40 individuals and there 
were no specific changes in its herd 
structure. 

WWF-Mongolia and WWF-Russia have been carrying out Argali sheep 
research and monitoring in trans-boundary areas since 2003. In the 
meantime, the methodologies of Argali sheep research and monitoring 
in trans-boundary areas were discussed and approved on 2019 regular 
meeting of Mongolian and Russian Inter-Governmental Commission for 
cooperation in the environmental conservation. The parties have had 
mutual (shared) responsibility to implement Argali sheep population 
monitoring in trans-boundary areas.
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FRESHWATER ECOSYSTEM
CONSERVATION

WWF-Mongolia gives a priority to 
integrated water resource management 
(IWRM) in Altai-Sayan and Amur Heilong 
Ecoregions addressing at climate 
change, global warming, and prevention 
from human induced environmental 
degradation within the Ecoregions. 
We provided methodological and financial 
supports in preparation of their IWRM 
plans for six river basins in Altai-Sayan and 
Amur Heilong Ecoregions. 
This good practice has been extended to 
other nine river basins, out of our priority 
ecoregions, in Mongolia to prevent and 
reduce potential loss and pollution of 
surface water resource in the future.   

Two basins in Altai-Sayan 
Ecoregion have had their 
integrated water resource 
management plans.

2

Forest steppe fire occurrence 
was reduced by 72.4% and illegal 
timber harvest by 37.7% when 
compared to that in 2016.

37.7%

KEY ACHIEVEMENTS IN 
TERMS OF ECOSYSTEM 
CONSERVATION FOR 
2018-2019 
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WITH REGARD 
TO THE IWRM 

PRACTICES

IWRM plan for Khuis Gobi-Tsetseg Lake-Shishkhed River 
Basin was prepared and approved. This plan enables all 
the Basin Administrations in Altai-Sayan and Amur Heilong 
Ecoregions to implement the IWRM within the basins 
under their responsibilities.

To ensure adequate implementation of the Law on 
Water, the working groups was set up by Decisions by the 
Governors of six provinces and established protection 
zones along water resources land at local budget 
spending. Under these efforts, protection zones around 
a total of 8.1 million hectares of water environment along 
with their justifications were proposed by the working 
groups and were approved by Citizen’s Representative 
Khurals (CRKhs) of the aimags (provinces).

Guidelines for preparation and monitoring on 
implementation of IWRM Plan for River Basin were 
drafted and had it approved by the respective authorities. 
These guidelines are applicable for IWRM plans and their 
preparation and monitoring on their implementation at 
national level.

WWF-Mongolia initiated “Plastics free Rivers” campaign 
to engage stakeholders in the process of reducing 
plastic waste from rivers. Under the initiative “Waste 
free Kherlen River” campaign started in Amur Heilong 
Ecoregion, Mongolia, over 3000 locals collected and 
removed 260 tons of solid wastes from banks of Kherlen 
River. The campaign was joined by the Governor’s Offices 
of Khentii and Dornod provinces. In addition to onsite 
waste disposal, a movement “We use cloth bags” has been 
initiated to reduce plastic bag wastes and to convince 
locals of sorting their household wastes. 

Under the initiative “Healthy River”, Tuul River Basin’s 
current status was assessed by the methodology widely 
applied in the international practices. The river basin’s 
status was assessed against 15 diagnostic criteria and 
overall assessment result was “fair” or “moderate”. 
Based on the assessment findings, recommendations 
for mitigation of the main causes of pollution and 
degradation leading to the “moderate” assessment 
have provided for an important reference for further 
development policy within the basin. 

8,1

15

260
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E-permit for fishing for household purpose is 
being first piloted in Onon and Balj Rivers’ fishing 
regions in Mongolia. Under this pilot action, a 
total of 118 individuals have obtained e-permits, 
under which a total of MNT 2,518,200 has been 
paid by the applicants. Under this pilot action, 
considerable innovative experiences have been 
gained to be applied for the e-permit programme 
initiated by the Government of Mongolia. 

E-PERMIT FOR FISHING
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According to the Law on Water, 
IWRM plan and a management 
plan of a basin is prepared 

and implemented. WWF-Mongolia 
collaborates with 12 Basin 
Administrations in Altai-Sayan 
and Amur River Ecoregions which 
make up 41% out of total 29 Basin 
Administrations in the country. 
WWF-Mongolia provided valuable 
contributions in preparation and 
implementation of IWRM plans for 
six Basins in the regions. As they are 
provided with technical assistance 
and recommendations, updates, 
and financial supports, the Basin 
Administrations and Councils in Altai-
Sayan and Amur River Ecoregions are 
able to make appropriate decisions 
on prevention from potential water 
resource depletion in local areas in 
accordance with their legal powers 
issued by the Law on Water.

©
 B

.G
an

tu
lg

a 
/W

W
F-

M
on

go
lia



A summary report on conservation activities undertaken • 26

BOREAL FOREST
ECOSYSTEM CONSERVATION

A campaign “Trees retain water and Water retains 
life” was organized within Onon River Basin 
to improve livelihoods in local areas through 
introduction of sustainable forest management, 
expansion of forested areas, support green 
business, and creating a green development model 
in the region.

In Onon River Basin, a total of 187,830 
seedlings were planted by 2,025 
individuals and private entities did 
forestation in 84 hectares. Growth rate 
of the trees 90%.

As a result of private and public 
partnership, forest steppe fire 
occurrence was reduced by 72.4% and 
illegal timber harvest by 37.7% when 
compared to 2016. 

A campaign “A Fruit Garden per 
Household” was supported and 
participated by 150 households and 
all the participants were trained in 
growing and caring a garden. Planted 
20-30 fruit seedlings in its garden, each 
household has been gaining experiences 
in planting. 

To lead the way in planting in planting 
and growing business, a total of 1,200 
pine seedlings have been planted in a 
shape of WWF’s Panda logo in 1 hectare, 
which is named after “WWF Grove”. 
This has been one of inspiring efforts 
and awareness raising for the public. 

2025

72,4%

150

1200
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The National Programme 
on Forest approved by the 
Government of Mongolia 

describes forestry management 
is to be done based on the 
national, aimag (provincial)/
Capital City, soum/district 
and professional enterprise 
as well as community based 
forest management plans only. 
Sustainable forest management 
requires effective multiple 
parties’ collaboration and efforts 
and community based forest 
management requires much 
time to be introduced, but shows 
high benefits and efficiencies. 
WWF-Mongolia is stressing its 
contributions in dissemination 
of best practices of forest co-
management at the national 
level.

Local communities are willing to engage in small and medium 
enterprises used some forest resources, non-timber forest 
products, and waste materials and their initiatives are getting 
increased from year to year. For instance, the best products 
include the pedestrian pavement covers and fences made of 
recycled plastic bags (a herder community “Tsagaan Nuga”); the 
wooden vases stools/chairs, and tables made of dried aspen 
(a herder community “Amirlangui”); and felt and wooden products 
(a herder community “Berkh”).

Effectiveness of community based forest management plan 
was assessed according to the international methodology of 
community forest association. Effectiveness of the community 
based forest management was assessed as 69.7% which was 
increased by 11.5% compared to 2016.

69,7%
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PROTECTED AREA 
MANAGEMENT

Since WWF Mongolia’s first interventions 
launched in Mongolia in 1992, WWF-
Mongolia has been leading and gaining 
considerable experiences in facilitation 
and advocacy on taking areas under 
protection in the country.  Since 2000, 
when mining industry started to actively 
take place, Mongolia has confronted with 
a number of challenges and problems 
related to having key biodiversity habitats 
and vast territory under protection. To 
overcome the challenges and problems 
faced, WWF-Mongola in cooperation with 
other environmental organizations such as 
The Nature Conservancy (TNC) Mongolia 
and some other international conservation 
projects and programmes have sought more 
practical and effective ways.  As a result of 
these dedicated efforts, a total of 4.7 million 
hectares of the land in Altai-Sayan and Amur 
Heilong Ecoregions has been newly taken 
under state and local protected area network 
with the last two years.  
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WWF-Mongolia pays a focus 
to habitat protection of very 
rare and rare wildlife species 
such as snow leopard, Argali 
sheep, and Mongolian saiga 
in Altai-Sayan Ecoregion. As 
of 2019, there were 30.9% 
of snow leopard habitat, 
31.2% of Argali sheep habitat, 
and 24.3% of Mongolian 
saiga habitat included in 
the national protected area 
network.

WWF-Mongolia gives a focus to 
ecosystem level conservation 
in Amur Heilong Ecoregion. As 
of 2019, there were 47.6% of 
forest resources land, 18.7% 
of freshwater ecosystem, and 
17.8% of steppe ecosystem 
included in the national 
protected area network.

47.6%

30.9%
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KHAR YAMAAT NATURE RESERVE’S
CONSERVATION MANAGEMENT

Since 2013, WWF-Mongolia has been 
responsible for conservation management 
of Khar Yamaat Nature Reserve (NR) in 
Amur River Basin Ecoregion. 

Performances of management plan 
for Khar Yamaat NR are assessed 
as follows: activity and indicator 
performances are 91.7% and 86.8%, 
respectively. Overall management 
effectiveness has improved by 
15.5% in comparing to that in 
2014. The second management 
plan for Khar Yamaat NR was 
prepared with stakeholder inputs 
and was approved by Khentii 
and Sukhaabatar Aimag Citizens’ 
Representative Khural in 2019.

19 public awareness and advocacy 
activities were organized to make 
behavioural changes through active 
stakeholder engagement and a total 
of 1,713 individuals (in repeated 
numbers) were able to improve 
their understanding on sustainable 
natural resource use and their 
importance and values. For instance, 
the public awareness on protected 
areas has increased by 20%.

19

15.5%
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Database on locations and movements or roe 
deer, red deer, and Mongolian gazelle have 
been created based on regular (monthly) 
wildlife monitoring records of rangers and the 
data downloaded from the photo cameras 
placed in some key wildlife distribution ranges. 
Moreover, re-introduction of 20 marmots was 
successfully done with financial support from 
Sukhbaatar Aimag’s Environment and Tourism 
Department and monitoring is regularly 
carried out within the site. 

Biodiversity research and monitoring 
is regularly carried out based on the 
Memorandum of Understanding with Natural 
Science School under the NUM and the 
research and monitoring results are presented 
and disseminated to local residents.

Protection zones around heads of three 
natural springs and one lake are fenced. As a 
result, length of Khar Yamat natural spring’s 
flow has increased by 100 metre and num-
bers of bird species stopover at the lake have 
increased.

To ensure sustainable pastureland use, 
stakeholders prepared a midterm pastureland 
management plan and had it approved by 
the CRKh of Tumentsogt soum of Sukhbaatar 
Aimag

Local women are successfully implementing 
a project “Worker Bee” under the sustainable 
natural resource management. 

To ensure the long-term sustainability 
and optimal staffing of Khar Yamaat NR 
conservation management, a Co-Management 
Council has been established to deal with 
the Nature Reserve’s future development 
strategy. Regulations and staffing of the Co-
Management Council have been approved by 
the Minster of Environment and Tourism and 
Khentii and Sukhbaatar Aimag Governors. 

20

100
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PROTECTED AREA MANAGEMENT

Expansion of the national protected area (PA) system often 
requires two major actions: optimal planning and evaluation 
and monitoring to be timely and systematically undertaken for 
improved PA system management effectiveness. WWF-Mongolia 
cooperates with local governmental and non-governmental 
organizations with respect to increased stakeholder 
engagement in PA conservation management and localization 
of internationally accepted innovative approaches upon 
consideration of local conditions of Mongolia and specific needs 
of PA management.

Our leadership in addressing PA 
management related issues under good 
partnership will make great contributions 

in achievement of sustainable development 
targets while halting environmental 
degradation and depletion in the future. 
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Management plans for 13 PAs have been already prepared 
based on the Open Standard used for preparation of PA 
management plans. Currently, a total of 102 PAs have had 
their management plans which were prepared based on 
the Open Standard guidelines. 

To introduce the innovative guidelines for environmental 
conservation into the local practice, trainings for trainers 
(five rounds) were organized in the regions and attended 
by 55 individuals. 

One of the necessarily required actions for improved 
PA management is to track and assess PA management 
effectiveness at certain intervals. The PA management 
effectiveness tracking tool (METT), which is widely applied 
in international practice, is already modified in consistency 
with the country’s specific conditions and future 
international tendency and approved by the Minister 
of Environment and Tourism. To date, management 
effectiveness and performance of management plans for 
PAs are evaluated by the approved guidelines every two 
year and the assessment results are used for improved 
planning. For instance, the management effectiveness 
of PAs was assessed as 64.4% in 2018 and was improved 
by 5.3% when compared to that in 2016. WWF-Mongolia 
has initiated the national online or e-database on PA 
management effectiveness tracking tool with inputs from 
the respective governmental organizations.

Under the development of external relations and 
cooperation on PAs, WWF-Mongolia provided technical 
support and guidance to draft a management plan 
for trans-boundary Uvs Lake SPA through stakeholder 
engagement used the Open Standard methodology and 
had it approved by the Central Administrative Bodies in 
charge of environmental issues of Russia and Mongolia.

Under the development of trans-boundary PA cooperation 
within Amur River Basin, WWF-Mongolia cooperates 
with Onon Balj National Park Administration in Eastern 
Mongolia and Sohond Biosphere Reserve Administration 
in the Russian Federation especially to conduct wildlife 
research and monitoring and ecological education/
awareness on trans-boundary fire prevention.

5.3%

55

102
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A CALL FOR 
“LET’S CHANGE OUR ATTITUDE” 

The Mongolians have hunted wild animals by metal traps started from 
the 1920s. Since then, the traps have become more complicated in 
terms of their shapes and sizes and more harmful to the animals 
caught in. In other words, the traps have become the most harmful 
weapon for killing or injuring wildlife. Therefore, hunting or trapping 
of wild animals by this method has been legally banned since 1995. 
WWF-Mongolia places automatic cameras on Altai-Sayan Mountains to 
monitor snow leopard movements. Some time ago, there was an image 
of snow leopard, whose leg was caught by and dragged a trap. This fact 
showed a new pressure and threat to the snow leopard. The camera 
image was show to the public and eco-club members-children from 
Western Mongolia initiate a campaign “A Safe Mountain for Wildlife” in 
2015. Supported the campaign, the MoET announced the initiative as 
a nationwide campaign. Since then, a total of 1,662 traps have been 
collected with dedicated efforts of the children during the last three 
years. According to the informants, a household in rural area has at least 
one trap, which is often inherited from father to his son. About 10 wild 
animals are caught by a trap a year. Thus, the traps, the most harmful 
weapon for wildlife, were collected and a statue of snow leopard was 
made of the metal traps collected under the campaign.

A CAMPAIGN 
“A SAFE 

MOUNTAIN FOR 
WILDLIFE” 

One of our strengths or key achievements is our 
cooperation with local communities for nature 
and environment protection and sustainable 

use given that human has the best solutions to 
reduce and eliminate the human induced adverse 
impacts and threats to the environment. The 
Minister of Environment and Tourism announced 
an advocacy campaign “Let’s Change Our Attitude” 
in 2017 and the campaign is still going on in its 
third year. This is one of our initiatives and we are 
really happy for that the initiative is being nationally 
addressed and disseminated. 
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Steppe, which includes dessert, semi-dessert, ecosystem in 
Mongolia is vulnerable and has a valuable importance for research 
and monitoring as well as protection. To protect the dessert and 
semi-dessert ecosystem, a home to globally endangered wild 
Bactrian camel, Gobi bear, Takhi or wild horse, Khulan or wild ass, 
and Mongolian saiga antelope and listed as vulnerable Goitered 
gazelle those are being called as “Gobi’s Great -6” or “GG-6” through 
increased stakeholder engagement, the “Gobi’s Great -6” event has 
been organize since 2016. Under the events, representatives of 
the multi-stakeholders annually met and issued four Declarations 
addressed at conservation and preservation of the vulnerable 
dessert and semi-dessert ecosystem along with the species for 
the next generations. Under the Declarations, the multi-tasks 
such as research, monitoring, public awareness, and conservation 
and restoration of the ecosystem and wildlife species and their 
habitats have been initiated and implemented with inputs of 
multi-stakeholders. The parties joined the multi-tasked event have 
contributed and spent a total of MNT 11.8 billion for conservation 
of six wild species and their habitats within the four years. 

“GOBI’S GREAT-6”
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A procedure for nomination and selection of Best 
Herders has been revised and added with the 
criteria of responsible herders which are leverage of 
sustainable pastureland management under the green 
development framework

Under the Khovd Aimag’s tourism programme, an 
ethnic cultural event “Tea Road” is annually organized 
for the public. This annual event is included in the list of 
national tourism events and products in Mongolia. 

A rewarding event “Green Ambassador”, to disseminate 
green development initiative and leadership, is annually 
organized. Organizations, individuals, and business 
entities are nominated and selected under five 
nominations: “Green Financing”, “Green Production and 
service”, “Green Environment”, “Green Employment” and 
“Green Facility” to publicly inform and disseminate their 
initiatives and achievements (successes and lessons 
learnt) within the year. For sustainability of the green 
development initiatives, a challenge is a source(s) of 
funding. Thus, we have created an advocacy (lobby) 
group, which is to deal with increased annual budget 
allocation to the green initiatives and performances.

ЦАЙНЫ 
ЗАМ

НОГООН 
ЭЛЧ

INITIATIVES TOWARDS CLIMATE
CHANGE RESILIENCE AND ADAPTATION 

Scopes of our contribution and partnership are increasing from 
year to year in dissemination of green initiatives supporting the 
livelihoods and economic or business activities that economically 
consume natural resources, avoid from environmental pollution 
and degradation, and produce low emissions. WWF-Mongolia 
has raised the following initiatives and tasks considered that the 
current challenges, knowledge, and experiences will be valuable 
reference and basis for the future green economic achievements.

GREEN DEVELOPMENT

Three soums 
were selected 
for improved 

green development 
programme 
implementation in 
Khovd province and 
additional funding has 
been approved for 
local green budgets 
for the biodiversity 
conservation. 
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Under the green development programme implementation, authorities 
of Darvi soum of Khovd province have created multi-stakeholder 
partnerships with international environmental conservation projects and 
programmes and the business entities such as Khushuut coal mine. As a 
result, the province was able to raise MNT 500 million financing a year.

A programme “Sustainable Herding Business” is being piloted with the 
intention to reduce herd sizes against the pastureland carrying capacities 
without causing negative impacts of herders’ livelihoods. Under the 
programme, two herder communities “Khureldei” and “Artsad” have been 
selected from a soum. In the first year, “Khureldei” herder community 
reduced its herd size by 4.1% while “Artsat” reduced by 3.8%. However, the 
rest of herder households in the soum increased their herd sizes by up to 
17% in average in the year. In the second year of the pilot action, “Artsat” 
herder community reduced its herd size by 16.5%, while “Khureldei” 
herder community reduced by 9.9%. The rest of herder households in the 
soum reduced their herd sizes by 4.1% in average in the second year.

In Amur Heilong Ecoregion, the initiative of reduced fuel wood 
consumption has been implemented in Dadal soum of Khentii aimag. A 
main focus of the initiative is to improve insulation of buildings to halt heat 
loss. In the first year of the initiative, the dormitory building was insulated 
and school children are given with the responsibility to monitor the actual 
fuel wood consumption.

500 сая

4.1%
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Khukhmorit soum of Gobi-Altay province is the most decertified 
place in Mongolia. Thus, a priority aim is to planting and creating 
green zones to halt sand movement. WWF-Mongolia has 
supported the tasks to dig water well and fencing around 27 
hectare lands for greening/tree nursery in Khukhmorit soum 
territory. A total of 800 seedlings (poplar and elm) were planted 
and their survivability is about 60 percent. Moreover, protection 
of eco-food plant Agriophyllum pungens is increased and about 40 
locals collected 1.2 tons of its seed and annually earned MNT 10 
million from production of the eco-brand products.

THE INITIATIVE 
TO COPE WITH 

DESERTIFICATION 

The initiative for improved transparency and community 
participation in mining related decision making has been 
addressed and facilitated to identify the opportunities and 
gaps in the current legislation. This initiative aims to strengthen 
cooperation of local communities, public, governmental and 
non-governmental organizations, and mining companies. 
Under the initiative, stakeholders of the mining industry make 
a contract on environmental conservation and development 
of the infrastructure and employment opportunities related to 
mine exploitation and industry and Cooperation Committee is 
established and run to monitor the contract compliance. Thanks 
to the Cooperation Committee’s dedicated efforts, the budget 
funding for environmental conservation of three coal mines 
in Bukhmurun soum’s territory have been increased by 70%. 
Furthermore, two mines have jointly started biodiversity offsetting 
programme in 12,000 hectares with a budget of MNT 40 million.

RESPONSIBLE 
MINING:

A discussion on pastureland use fees/payments was organized 
for over 2000 herders from 23 soums of Khovd and Gobi-Altai 
provinces to identify the potentiality and practical options. These 
herders reside inside habitats and distributions of Mongolian 
saiga and snow leopard. As a result of the discussion, a procedure 
for pastureland use responsibility has been prepared and put in 
implementation in six soums of Khovd province and one soum 
of Gobi-Altay province. The procedure is to regulate setting, 
collection, and spending of pastureland fees/payments. At the first 
year of its implementation, a total of MNT 62 million was retained 
from the fees/payments and will be spent for the pastureland 
restoration.

GREEN PAYMENT
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As of 2006, the greenhouse gas (GHG) emission per capita in 
Mongolia was much higher than that in most of developing 
countries and the average global rate. According to the future 
projections, the emissions are likely to increase even more. 
Adaptation is the human activities and actions addressed at 
mitigation of actual and potential impacts and consequences of 
climate change on the environment and the society or at fully 
utilizing positive impacts and pleasant conditions as much as 
possible.

Accordingly, WWF-Mongolia has been celebrating “Earth Hour” 
movement since 2010 to publicly disseminate the updates on 
climate change and encourage the public to speak up and actively 
take part in climate change mitigation measures. Expanded 
from year to year, “Earth Hour”-2019 was widely celebrated by 
6,000 individuals from Ulaanbaatar city and 12 provinces: Khovd, 
Gobi-Altai, Uvs, Bayan-Ulgii, Dornod, Arkhangai, Bulgan, Khuvsgul, 
Selenge, Dornogovi, Khentii, and Dundgovi. In Khovd province, 
a call for planting of 10,000 seedlings was initiated under “Earth 
Hour” in 2018. Under the call, donation of MNT 4.3 million was 
raised and 1,700 seedlings were planted in 2018, while donation 
of MNT 10 million was raised to be spent for caring of 600 
seedlings planted in 2019 for the next three years. 

EARTH HOUR
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School children, namely over 1000 
members of 23 eco-clubs in five 
provinces in Altai-Sayan Ecoregion 

and about 500 members of 18 eco-
clubs in four provinces in Amur Heilong 
Ecoregion do collaborate with others 
and carry out various innovative tasks 
for environmental conservation.  
WWF-Mongolia has been supporting 
and collaborating with the eco-clubs 
since 2000 to publicly inform their 
initiatives and motivations to positively 
impact others. Announced a campaign 
“Green Passport” for schools at national 
level in 2018, the MoET has been 
supporting the eco-clubs.
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• Under a campaign on reduced waste, the 
wastes produced at school were weighted 
every Friday and their sources and mitigation 
options were identified. As a result of these 
efforts, the waste produced at school were 
reduced by 6% in 2019 when compared to that 
in previous year.

• To reduce plastic bag consumption, cloth bags 
are made and sold at shops in soum centres. 
Public awareness on importance of cloth bags 
is delivered to local residents. 

• “Eco-clubs savings” is also initiated by children. 
They have had a total of MNT 4,625,415 within 
a year.

• Under the energy efficient initiative, a total of 
1,243 red heat lamp bulbs were replaced by 
fluorescent lamps in 13 soums and a total of 
MNT 4,642,614 costs were saved monthly. 

• School children organize a box campaign “I 
have extra one”, in which they put their extra 
items, to help other children, who are in need. 

• To raise more public awareness on waste 
plastic materials and their adverse impacts, 
the eco-club members-children in Amur 
Heilong Ecoregion are gaining good practices 
and experiences on environmentally friendly 
life patterns and skills.

INITIATIVES TO HAVE 
ENVIRONMENTALLY 

FRIENDLY LIFE 
PATTERNS AND SKILLS 

Eco-club children from Altai-Sayan Ecoregion 
in cooperation with local government and 
communities built livestock exclosures around 
heads of natural springs, where wildlife accesses 
to water, for protection. They participated 
in clean-up campaigns and built livestock 
exclosures around heads of four natural springs 
in 2018. Thanks to these efforts, flows of these 
natural springs have been recorded at 0.8 - 30 
m distances. Supported their initiatives, local 
herders provided funding of MNT 21 million to 
the eco-club members. This is a good example 
of how children influence adults. Automatic 
cameras placed near natural springs show that 
the natural springs are accessed by wildlife 
except human and livestock. 

ECO-CLUB MEMBERS-
CHILDREN PROTECTED 

HEADS OF NINE NATURAL 
SPRINGS BY BUILDING OF 
LIVESTOCK ENCLOSURE. 
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At initiative of eco-club members-children, 
a meeting “Steppe beauty” is annually 
organized. From 2019 meeting, the children 
forwarded a request for taking realistic 
actions for their protection to the local 
authorities. The request was presented 
and discussed on a regular meeting of 
Citizen’s Representative Khural Presidium 
of Dadal soum of Khentii province. The 
local authorities have decided to take the 
planned actions such as public awareness 
on gazelle protection, keeping records and 
cooperating with the households owning 
guns and hunting dogs to reduce and 
eliminate illegal hunting and cutting off 
illegal trade in gazelle meat and other parts. 

LOCAL DECISION 
MAKERS HAVE STARTED 

TO SUPPORT THE 
GAZELLE PROTECTION 

INITIATIVES. 

During the annual meeting “Steppe beauty”, 
the eco-club members-children presented 
the recommendations for reduction and 
elimination of illegal gazelle hunting 
and having “Mongolian gazelle Day” to 
local authorities, namely heads of CRKhs 
and Governors of Khentii, Dornod, and 
Sukhbaatar provinces considered that 
populations of Mongolian gazelle were 
declined from year to year. 

INITIATIVE TO HAVE 
“MONGOLIAN GAZELLE 

DAY” 

The campaign “Please protect young 
individuals of gazelle” was participated by 
more than 1,000 locals from Bayan-Ovoo, 
Batnorov, Bayan-Adraga, Norovlin, Binder, 
and Dadal of Khentii province; Bayan-Uul 
and Tsagaan-Ovoo of Dornod province; and 
Tumentsogt of Sukhbaatar province. During 
the campaign, 208 locals promised and 
signed the agreement “not to hunt gazelle” 
and called for others to join. 

LOCALS PROMISED 
NOT TO HUNT 

MONGOLIAN GAZELLE
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ДѲРѲВ. ДОНОР БАЙГУУЛЛАГЫН 
ТYНШЛЭЛ 

FOUR.
TOGETHER IN CONSERVATION 
- OUR THANKS

Between 2018 and 2019, 
WWF-Mongolia carried 
out the following activities 

through cooperation and 
partnership with the donors 
including WWF International, 
WWF-Netherlands, WWF-
Germany, WWF-Poland, 
WWF-Singapore, WWF USA, 
and WWF-South Korea; the 
Silent Foundation, the МАVА 
Foundation, the European Union, 
and the Prague Zoo and some 
individuals. 
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ДѲРѲВ. ДОНОР БАЙГУУЛЛАГЫН 
ТYНШЛЭЛ 

4
Nature – Our Future: Biodiversity 
Conservation through green 
development in Western Mongolia; 

9
Studies on Mongolian saiga 
movement, food, and rangeland; 

Supporting local communities in 
conservation of globally endangered 
Snow leopard in Bumbat Khairkhan 
and Jargalant Khairkhan Mountains, 
ASER, Mongolia; 

5

1
Capacity building for local stakeholders 
in Altai-Sayan Ecoregion in terms of 
conservation of globally important 
ecosystem and sustainable use;

7
Conservation and future of the snow 
leopard population, the second 
largest population in the world; 

6
Improved law enforcement on 
snow leopard conservation; 

10
Tuul River Basin report card; 

8
Support to community 
participation in mining related 
decisions: “Give people a voice”;

2
Community based snow leopard 
conservation in Altai-Sayan 
Ecoregion in territories of Mongolia 
and China; 

14
A Healthy and clean Kherlen 
river basin through protection 
against mining and plastic 
waste.

12
Protecting the last pristine 
steppe and its engineer – 
Mongolian gazella – to secure 
local communities’ livelihoods;

11
Conservation and sustainable 
development in Head of Amur 
River;

3
Empower children as an agent for 
change; 

13
Introduce of first online fishing 
permission system including 
biomonitoring in Mongolia
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Mr. Bat-Erdene D., a driver of Eastern 
Branch Office of WWF-Mongolia, 
pursued and found three citizens of 

Germany, who lost their directions during 
MOMO project fish studies in Onon River. 
Received a message “We are lost. Location: 
near a confluence of Onon and Balj Rivers. 
Need help” from the citizens, the eastern 
branch office sent the driver to the area. 
The driver drove and walked along the 
rivers’ confluence two times within five 
km long distance for two days until he 
found them. “In fact, it was not so easy” 
said by the driver. When he found them, 
the driver served them with snacks and 
drinks and drove them to the soum centre. 
Mr. Bat-Erdene D. is one of the people 
who love nature and wildlife and prefer 
to environmentally friendly live. During 
his mission in Ulaanbaatar city, the driver 
collected some branches of the poplar cut 
by the municipal greening service and left 
on a street and sowed and planted them in 
his hometown.

Under its research grant programme 
for university students, WWF-Mongolia 
supports Bilguun B., a master student 

of NUM, in the snow leopard research 
and monitoring. The student made a 
presentation on his research results 
on a research conference “Researcher 
Students-2019”, involved 31 students 
from 6 Universities of Mongolia, China and 
Russia, and won the second place prize

FIVE. 
OUR PROUDS 
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Mr. Ganbold Ts., a ranger of Khar 
Us Lake National Park, found 
a wounded Dalmatian pelican, 

listed in the Mongolian Red Book, 
by poacher’s shoots on November 
18, 2018. “When found it, the bird 
had four wounds in its body parts. A 
veterinarian took away a bullet from 
its body and cleaned its wounds” 
said by the ranger. The wounded 
bird was left behind from the 
migration so the ranger cared it for 
six months in his fence. He called the 
bird as “Azhuu” (“Lucky Son”). 
WWF-Mongolia provided the ranger 
with professional guidance on its 
caring and covered some its care 
expenses. After caring in the months, 
the bird “Azhuu” became healthy and 
was released back to wildlife, in June 
2019, for joining its herd.
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WWF-Mongolia reports to Asia Pacific Regional Programme Office in terms of its 
management. Moreover, planning, implementation, monitoring, and supervision of 
the programmes being implemented in Altai-Sayan and Amur Heilong Ecoregions are 
managed under overall guidance of Co-Management Council for Ecoregions.

WWF-Mongolia has two main units: Conservation and Communications and 
Administration and Finance. In addition to, the organization has two regional 
branch offices providing direct supervision to Altai-Sayan аnd Amur Heilong 
programs in western and eastern regions, respectively. Decisions on projects and 
programmes are made by the management team consisted of Conservation Director, 
Administration and Finance Director, and the Representative.

WWF-Mongolia carries out its conservation activities under six main objectives with 
inputs of its dedicated team, which is provided with integrated guidance. The chart 
below shows what contributions are being made by WWF-Mongolia to the globally 
important six objectives, in its fiscal years.
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