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FOREWORD
2019 has been yet another remarkable year for WWF Bhutan as our conservation initiatives 
have diversified and approached new and incredible frontiers. 

This year marked a new era in our 40 -year long history as we began to work outside 
the nation’s robust Protected Areas (PA) network. This new priority aims to elevate the 
management and protection standards that are required to tackling the threats to biodiversity 
in these landscapes. A multi-year project that will secure high conservation value in areas 
outside the PA network was scoped and indicated financial support from the International 
Climate Initiative (IKI) of the German Federal Environment Ministry (BMUB).  This 
8-year project will contribute to maintaining key ecological functions of the landscapes 
and ecosystems outside the protected areas, delivering multiple societal benefits, including 
conservation, sustainable management of forests, community forestry and ensuring 
sustainable livelihoods. 

The ‘Bhutan for Life’ initiative that symbolizes Bhutan’s visionary global leadership in 
conservation has fully established and disbursed the first tranche of funding amounting 
to Nu. 12.85 million to the Department of Forest and Park Services (DoFPS) to effectively 
manage Bhutan’s Protected Areas and Biological Corridors.

Bhutan continues to make enormous strides in protecting its flagship species. Since the first 
National Tiger Survey (2015), efforts to monitor tigers in various pockets of tiger landscapes 
have continued and showed new tigers being found as well as tigers recorded in the 2015 
Survey being re-captured in camera traps. Towards the effort to maintain the tiger population 
and its habitats, the Tiger Action Plan (2018-2023) has been developed to be implemented 
over the period of five years. Furthermore, Bhutan continues to lead efforts in Snow Leopard 
Conservation with the finalization of the country’s first Climate Smart Snow Leopard Action 
Plan (2018-2023) this year. This intervention will ensure that a persistent population of this 
significant species will be maintained in the high mountain ecosystems.

Our commitment to strengthening anti-poaching programs in the country remains as 
one of the cornerstones of our engagement in Bhutan. A Memorandum of Understanding 
(MoU) signed between the Ugyen Wangchuck Institute for Conservation of Environment 
and Research (UWICER) and the Southern African Wildlife College (SAWC) will transform 
Bhutan’s ranger training and greatly enhance the capacity of frontline conservation staff 
through the development and implementation of effective training programs and building 
a strong in-house trainer community. Similarly, the commencement of an innovative and 

technology-based collaboration with the Sigfox Foundation resulted in the piloting of the 
SigFox’s patented technology in Royal Manas National Park to enhance the patrolling and 
reporting systems on SMART Connect. 

Even with these successes, nature continues to be in crisis. While we have been successful in 
protecting biodiversity within the Protected Areas system, illegal wildlife activities continue 
to persist, cases of human wildlife conflict are ever-growing, the impacts of climate change 
are more evident, and environmental stewardship in communities dwindle with the forces 
of modernity. Our efforts in the new decade therefore have to show a new and higher level 
of ambition that will bend the curve and restore nature for prosperity, security, stability and 
human well-being. 

Here’s to another year of securing a healthy and sustainable future for people and the planet! 
Dechen Dorji
Country Representative
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COMMUNITY DEVELOPS TOLERANCE TO WILD ANIMALS 
Solar electric fencing was one of the first initiatives introduced by WWF Bhutan to reduce 
Human Elephant Conflict in the country. The fencing in Singye community was established 
in 2010 to deter elephants from damaging crops and property. According to Mr. Shamdos, 
the Chairman of the Sangaythang Electric Fencing Management Group, his family is able 
to reap the yield 3 parts out of 4 from the crop with the electric fencing intervention. He is 
happy with the one share of the crop yield being taken by wild animals which shows tacit 
indication of tolerance towards wild animals and a sign of non-retaliation. 

MONASTIC INSTITUTION’S INFLUENCE OVER A HUNTING COMMUNITY
The Royal Government of Bhutan (RGoB), with the support of International and National 
Non-Governmental Organizations, have continuously attempted to halt the hunting trade in 
the Norbugang community through numerous interventions. There was not much success 
until the Royal Manas National Park in collaboration with local government officials and 
a Khenpo (Head of a Monastic Institution) began a monthly awareness program which 
included several door-to-door visits .The awareness program by the Khenpo connected 
the precepts of Buddhism with the day-to-day lives of the people through teachings on 
the sacredness of the lives of all sentient beings, the interconnectedness of all life forms 
on earth, and the important relationship between humans and nature. These messages 
ultimately resonated with the community members and motivated a number of hunters to 
relinquish the trade. In effect, these former hunters initiated conservation activities such as 
the restoration of waterholes and construction of waste facilities in the community.

© Sither Tenzin/WWF Bhutan © Sither Tenzin/WWF Bhutan
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TRACTOR IS THE ONLY MEANS OF MOBILITY 
DURING MONSOON SEASON 
The monsoon rain in the southern region of Bhutan offers 
formidable and life-threatening challenges to the foresters 
on patrol as their routes becomes inundated with torrential 
waters. Foresters continue to put their lives at risk to 
fulfill their duties in the frontlines of conservation work. 
Situations like these demand better facilities to protect their 
lives. WWF’s support of a new tractor comes to the rescue 
as the only lifeline in the peak monsoon season to serve as 
safe transport for the foresters in their line of duty.

ELEPHANTS AND SPOTTED DEERS COMING TOGETHER AS A RESULT OF HABITAT 
MANAGEMENT INTERVENTIONS 
Over the last 15 years, Phibsoo Wildlife Sanctuary (PWS), albeit, the smallest national park in the country has seen its 
potential unfold. The sanctuary provides undisturbed and optimum habitats for wild animals such as the Spotted Deer, 
Elephants, Hog Deer, Gaurs, and Water Buffalo”. Numerous interventions were carried out to improve the quality of habitats 
for the wild animals as the habitats have suffered deterioration from both natural and human-induced factors. The scientific 
management of grasslands coupled with the creation of artificial waterholes and salt-licks have brought moderate impact 
in terms of the frequency of the wild animals’ visit to the sites. While the grassland management has not translated into 
immediate impact, water holes and salt licks have definitely offered some source of relief to wild animals as Elephants, 
Spotted deers and Hog deers which are frequently seen visiting the same area.

© Sither Tenzin/WWF Bhutan © Sither Tenzin/WWF Bhutan
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SMALLEST SANCTUARY OFFERS A REFUGE TO 
MORE TIGERS
Phibsoo Wildlife Sanctuary (PWS) registered a second 
individual tiger through a camera trap survey after the first 
camera trap evidence of a tiger was found in 2014. It took 
more than five years for the Wildlife Sanctuary to capture 
this new tiger on camera.  Signs of a new tiger were evident 
through pugmarks a few years back but it was only in 2019 
that the presence of a new tiger was established through 
camera trap pictures. For a protected area that is a size of 
a mere 237 square kms, the presence of two tigers serves 
as an indicator of the returning vitality of the habitat and 
professionalized anti-poaching efforts. The tiger monitoring 
team worked arduously in difficult weather conditions to 
achieve this result.

SIGNS OF MORE TIGER BREEDING IN BHUTAN
While the next national tiger census is due in 2020, the 
reports are coming from various tiger habitat regions 
that new tigers are being found in periodic camera trap 
monitoring missions. So far, the Royal Manas National 
Park, Jigme Singye Wangchuck National Park and Phibsoo 
Wildlife Sanctuary have all recorded a new tiger. New tiger 
photographs and pugmarks have emerged from different 
parts of the country, indicating an overall increase in their 
numbers and that tigers are slowly growing in our small 
Himalayan kingdom.

© DoFPS
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PROTECT AND CONNECT
The Transboundary Manas Conservation Area (TraMCA) 
spanning 300,000 hectares connects a mosaic of 
conservation areas representing the broad-leaved conifer 
forests and the Terai-Duar savanna grassland of the 
Eastern Himalayas eco-region. It stretches from the Ripu-
Chirang Reserve Forest in India in the west to Bhutan’s 
Jomotshangkha Wildlife Sanctuary in the east. 

The long-term vision of conserving the TraMCA landscape 
is to ensure the better management of the ecosystems for 
the benefit of wildlife and people both in Bhutan and India.

The political commitments and WWF Bhutan’s strategy of 
protect, connect and restore this critical tiger landscape has 
yielded promising results. Tiger numbers are healthy and 
their habitats well monitored. TraMCA as a platform  today, 
remains well positioned to help us achieve extraordinary 
results in the future, provided that we stress on more 
proactive approaches that go beyond the sole prospect 
conservation of tiger. A new version of TraMCA that will 
respond to common potential threats and opportunities 
and has the potential to deliver to multiple SDGs is the 
future aspiration. 
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ACTION PLANS/WILDLIFE

BHUTAN LAUNCHES NEW TIGER ACTION PLAN
Amongst a host of conservation publications launched, 
Dasho Paljor J. Dorji, pioneer of tiger conservation in 
Bhutan launched Bhutan’s Tiger Action Plan along with 
the Minister for Agriculture and Forests on 31st July 2018 
coinciding with World Ranger Day. The Action Plan will be 
used as a guide for conservation efforts towards protecting 
the magnificent species. 

Bhutan observed World Ranger Day in celebration of its 
Rangers to encourage selfless service delivery by the frontline 
staff who make great sacrifices to protect our natural 
environment. The goal of this action plan is to increase tiger 
population in Bhutan by 20% by 2020 from the 2015 baseline 
of 103. The event was also aimed at  recognition of female 
Rangers in the country. Over 204 technical female rangers are 
serving in the Department of Forest and Park Services across 
the country.

©DoFPS
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BHUTAN DEVELOPS CLIMATE  INTEGRATED 
SNOW LEOPARD ACTION PLAN
The Snow leopard is a flagship species for the high mountain 
ecosystems of Bhutan. They are a symbol of the Himalayan 
water towers that sustain millions of people in the 
mountains as well as the plains. However, the significance 
of this magnificent cat is in peril due  to impacts of climate 
change and overgrazing. In this new action plan, WWF 
Bhutan supports the Royal Government of Bhutan to scaling 
up the snow leopard conservation efforts through a climate 
integrated landscape based approach. This Action Plan will 
not only help conserve viable populations of snow leopards 
and their prey along with the habitat but also mitigate 
negative impacts on people’s livelihoods and sustenance 
with close engagement with the communities.

©DoFPS
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PROFESSIONALIZING RANGERS IN BHUTAN 
WWF Bhutan supports  the Royal Government of Bhutan sign a Memorandum of 
Understanding(MoU) between Ugyen Wangchuck Institute of Environment and 
Research(UWICER) and Southern African College(SAWC) on Transforming Bhutan’s 
Ranger Training.The purpose of this MoU is to professionalize the rangers in Bhutan 
through institutionalization and by bringing sustainable solutions to rangers capacity.

PARO FOREST DIVISION (PFD) BECOMES 2ND TERRITORIAL FOREST 
DIVISION IN BHUTAN TO UNDERTAKE TIGER CONSERVATION 
PFD is one of the tiger heartland sites for Bhutan even though it is outside the Protected 
Areas system. WWF Bhutan has been working with PFD since 2018 to protect and secure 
tigers through the Zero Poaching Strategy. Commencing with the initial and foundational 
works of training the foresters on SMART (Spatial Monitoring And Reporting Tool) and the 
provision of amenities to the division, PFD now provides not only services to the community 
but also is actively involved in the protection of wildlife species. As a part of the conservation 
works, the Wildlife Conservation Unit under the PFD have also scanned forests to survey for 
the presence of endangered wildlife. PFD till date have recorded the presence of endangered 
and flagship species such as Tigers, Snow leopards, Asiatic Wild Dog, Musk Deer, lesser 
known cats, Takin, Himalayan Monal, Satyr Tragopan, Wood Snipe and the Red Panda. The 
Division, although is a non-protected area, offers a fantastic sanctuary for key wild animals 
and therefore needs to be equally protected through appropriate interventions in order to 
avoid the decimation of these wildlife populations and the destruction of their habitats.

© Sither Tenzin/WWF Bhutan © Sither Tenzin/WWF Bhutan
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CERTIFICATION

JSWNP AND RMNP RECEIVE 
INTERNATIONAL CA|TS ACCREDITATION
 Two parks in the country received certificates of Conservation 
Assured Tiger Standards (CA|TS) accreditation during the 
first CA|TS council meeting held on 3rd December 2019. 
Royal Manas National Park (RMNP), the country’s oldest 
park and Jigme Singye Wangchuck National Park (JSWNP), 
the heartbeat of the protected area system joins only 4 other 
Protected areas in Tiger range countries to become CA|TS 
approved sites. This accreditation signifies that tigers in 
these parks live in the wild and they are receiving effective 
protection and management.

© DoFPS
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PATROLLING/LAW ENFORCEMENT

RMNP PILOTS SIGFOX TECHNOLOGY TO 
ENHANCE SMART CONNECT
To step up the game in the flux of wildlife crime scenarios 
and other illegal activities, the SMART initiative rolled 
out in the country is moving to the next level of tactics. 
SMART Connect provides real time data to respond to the 
occurrence of illegal activities using the internet network. 
However, there are a few areas within the parks which do 
not have an access to mobile network which is necessary for 
SMART tactics. In order to overcome this shortfall, RMNP 
has switched to an innovative Sigfox technology that uses 
low frequency radio technology to transmit real-time alert 
and SMS to the head office supporting SMART application 
in the entire area of the park. Sigfox is a French technology 
company that supports the technology that is capable of 
providing secured mobile connectivity signal relying on a 
small number of wired access points to connect Rangers.

SMART REPORTS GUIDE TACTICAL 
PROTECTION PLANNING IN THE PARK  
Based on the SMART reports, the creation of permanent 
patrol routes covering the tiger hotspots and illegal prone 
areas was found crucial for curbing the illegal activities, 
wildlife poaching and illegal wildlife trade. In addition to the 
existing patrol routes, 8 new patrol routes covering a total 
length of 122 km under the Manas Range were established. 
Henceforth, these patrol routes will be used for regular 
SMART patrolling to leave no options for the poachers to 
sneak into the park.

© Sither Tenzin/WWF Bhutan
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SMART PATROLLING HELPS CURB ILLEGAL 
ACTIVITIES IN THE PARO FOREST DIVISION
As a part of SMART patrolling, the frontline staff have not 
only been trained but also equipped with the necessary 
field equipment which has enabled the staff to do patrol 
work both day and night. The average frequency of planned 
patrollings per month have also been increased to 7 days 
of patrolling in a month compared to the past. Two range 
patrollings were conducted in the Haa and Paro areas. 
During the patrolling, field data were collected using rugged 
smart phones in both temperate and high-altitude areas 
which included the observation of a few pug marks of cat 
species. The patrolling team also rescued a Satyr Tragopan 
from a trap. Nine cases of illegal timber and fishing were 
detected and offenders were accordingly apprehended and 
penalized as per the Forest Rules and Regulations of Bhutan.

SANCTUARY MAPS AND RESTORES 
PATROLLING ROUTES TO ENHANCE 
PROTECTION OF WILDLIFE SPECIES
Phibsoo Wildlife Sanctuary (PWS) has identified and 
mapped 206 km of patrol routes covering all strategic areas. 
The most dreaded route is the road that passes over eight 
rivers and streams where the conditions become deteriorated 
by the monsoon rain and thick vegetation growth during the 
summer season. This route is the lifeline for the protection of 
Sanctuary. The deteriorated road was not only restored to its 
original condition with the help of heavy machines but also 
the thick vegetation growth on both the flanks of the route 
were removed during the dry season to ease the movement 
of vehicles and clarity of sights during patrolling.

© Sither Tenzin/WWF Bhutan
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ALL FRONTLINE STAFFS OF PFD TRAINED ON 
RELEVANT LEGISLATIONS
A two-day awareness workshop on Forest and Nature 
Conservation Rules and Regulations (FNCRR) 2017 was also 
organized for 53 frontline staff of the Paro Forest Division 
to create awareness and build their capacity to interpret the 
rules uniformly and handle cases on poaching and illegal 
activities efficiently. A focal person from the Department of 
Forests and Park Services was invited as a resource person 
during the event. This initiative increased their confidence 
in carrying out their normal duties.

Further, in collaboration with WWF Bhutan, a total of 
50 frontline staff were trained on law enforcement, legal 
implications and various field crafts such as wilderness first 
aids, patrolling tactics, intelligence gathering, investigation 
and reporting of wildlife crime. Resource persons from 
WWF-Bhutan, the Judiciary of Bhutan, and the Royal 
Bhutan Police imparted the training on various aspects of 
law enforcement. The workshop has been instrumental in 
enhancing the capacity of field staff in dealing with real field 
situations to curb poaching and other illegal activities.

90 RANGERS EQUIPPED WITH IMPROVED LAW 
ENFORCEMENT SKILLS
90 rangers from both protected areas and non-protected 
areas were trained by  Mr. Crispian Barlow, an expert who 
has over 20 years of experience as a Ranger in South Africa, 
on wildlife law enforcement at the Southern Wildlife Rescue 
and Rehabilitation Center and the Phibsoo Range Office 
in Sarpang district. During the training, the rangers were 
taught on various tactical skills such as apprehending and 
detaining suspects correctly and legally and identifying the 
signs and evidence of illegal or restricted activities in the 
field. The Ranger training on wildlife law enforcement will 
not only improve their abilities to perform their duties better 
but will also keep rangers safer when they are in the field. 

COLLABORATIVE EFFORTS UNDERWAY TO FIGHT 
AGAINST WILDLIFE CRIME
Participants from the Paro District Administration, Royal 
Court of Justice (Paro), RBA (Royal Bhutan Army), RBP 
(Royal Bhutan Police) and BAFRA (Bhutan Agriculture 
Food Regulatory Authority) were invited to develop the 
Zero Poaching Strategy on December 2018. The heads of 
the respective agencies along with the District Disaster 
Focal Person, Coordinator of Dee sung (Guardians of 
Peace Program of Bhutan), the Regional Directors of 
Regional Revenue and Custom Office and   Gups (head of 
block administration) from 14 Gewogs (group of villages) 
also participated in the meeting. The stakeholder meeting 
provided the right platform to share experiences since Paro 
is the hub and route for illegal trade of wildlife products in 
Bhutan. The strategy under development also looks at how 
to improve coordination among the different stakeholders to 
curb poaching and illegal trade. It is also expected to develop 
a protocol to share information on wildlife crime at the end 
of this project.

©Kuenley Tenzin/WWF Bhutan
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HUNTERS TO HERMIT INITIATIVE 
The Hunters to Hermits  is a new giant move under way in 
Royal Manas National Park as a means to reconcile hunters 
with the nature. The move started during the observation 
of the International Tiger Day celebration in 2018 at the 
Norbugang community of Pemagatshel district. So far, 33 
poachers stood up to become a friend of nature. Taking 
a vow to refrain from hunting was the first step followed 
by periodic religious discourse led by a Khenpo (Head of 
monastic institution). Slowly and steadily, the hunters are 
expected to enter into hermit life where retreat cabins will be 
ready for them to practice Buddhism. As a nature protector, 
they have already started restoring waterholes and building 
waste segregation facilities. Under the Hunters to Hermits 
program, the park has organized religious discourses, built 
meditation homes, provided Jersey cows to support their 
livelihoods, and distributed electric fencing. All of these 
initiatives are aimed at assisting them to live virtuous lives 
without ever harming wildlife again.

© Sither Tenzin/WWF Bhutan © Sither Tenzin/WWF Bhutan
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HUMAN-WILDLIFE CONFLICT

TRYING A NEW APPROACH TO      
ADDRESSING HWC
TraMCA implements SAFE system strategy as a holistic 
approach to reducing HWC and fostering Human Wildlife 
Co-existence. One of the measures initiated as part of the 
system was the construction of 30 meters of trenches and 
500 meters of live fence to prevent elephants straying into 
the settlement. HWC SAFE  Systems is a suite of actions 
across all its six elements (Policy, Prevention, Mitigation, 
Response, Understanding the Conflict and Monitoring), 
that contributes to a single long-term goal for an area: to 
make it safe for people, assets, wildlife, and habitat. 

PWS IMPLEMENTS SAFE SYSTEM STRATEGY
Rapid Response Team (RRT) has been re-instituted in 10 
communities under Phibsoo Wildlife Sanctuary to avoid 
retaliatory killing of wildlife both from crop raiding and 
livestock depredation. Community-based RRT is an important 
arrangement for responding promptly to HWC incidences. 

On a trial basis, 53 bee colonies along the elephant entry 
route and points have been placed on posts connected with 
wire in all the villages under Nichula Gewog(block) as part of 
preventive measure to reduce Human Conflict with Elephants. 
The measure has been tested in Africa where it was found 
that bee hive fences are a humane and eco-friendly method 
in protecting crops from Elephants. When an Elephant tries 
to enter the field between the hives, they would knock into 
the wire thus swaying the hives and disturbing the bees. Once 
agitated, bees sting the Elephants and chase them away.

Another 3 km of solar electric fencing was installed in Singye 
Gewog which would benefit about 30 households to prevent 
the occurrence of the conflict.

RMNP DECLARES TAREYTHANG AND UMLING 
VILLAGE AS ELEPHANT FRIENDLY VILLAGES
Tareythang and Umling communities under Sarpang district 
are highly affected Human Wildlife conflict areas which fall 
in the buffer area of Royal Manas National Park. As part 
of SAFE System strategy to address HWC holistically, the 
Community Rapid Response Team (CRRT) and Emergency 
Response Team (ERT), consisting of 15 members and 5 
members respectively have been established on 1st December 
2018 under Umling and Tarithang gewogs (village blocks) 
on pilot basis. This initiative also transfers the ownership 
of dealing with Human Wildlife Conflict mitigation task 
purely to the communities themselves which enables them 
to learn to live in harmony with wildlife. There are about 
202 beneficiary members from these two communities. 
Communities will also be engaged in wildlife habitat 
restoration work in the park. The park has also handed over 
the bylaws, field gears and solar lamp to the team members 
for supporting the function of CRT.

© DoFPS
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JWS DIVES DEEPER TO UNDERSTAND    
THE CONFLICT
Jomotshangkha Wildlife Sanctuary (JWS) conducted survey 
in 6 gewogs (village blocks) within the jurisdiction of the 
sanctuary to understand the conflict as part of SAFE system 
strategy to intervene with appropriate and specific measures. 
This survey has not only established the correlation between 
leaving land fallow and increasing human wildlife conflict 
but also identified various other factors for the occurrence 
of HWC.The survey findings also brought out the essential 
and key information and data on the incidents of HWC, types 
of HWC, major crops attacked by wild animals and also the 
people’s reluctance to report the case to concerned agencies. 
Understanding the conflict is one of the six elements of SAFE 
System approach to HWC.

PARK INSTITUTES COMMUNITY BASED 
WATER RESOURCE MANAGEMENT     
(CBWRM) GROUP
Panabi village under Phangkhar Gewog(block) and 
Norbugang village under Norbugang Gewog benefit from 
Community Water Resource Management (CWRM) 
intervention supported by Royal Manas National Park. Based 
on the consultation meetings, two Community-based Water 
Resource Management groups (CBWMG) were formed to 
manage and make efficient use, protect and conserve water 
sources catchment areas, and maintain and manage the 
water pumps including daily scheduling of pumping in both 
the location. The time to fetch water has been reduced and 
now they could engage in other off-farm activities thus giving 
a new lease of life to the residents of the park.

ZFD ASSESSES HUMAN TIGER CONFLICT TO 
DEVELOP BETTER STRATEGY 
The Zhemgang Forest Division (ZFD) has carried out a rapid 
assessment and socio-economic survey to study a human-
tiger conflict. The rapid assessment was conducted in 
seven different villages of upper and lower Zhemgang. The 
assessment comprised of semi-structured questionnaires. 
The information collected were on annual income, crop 
production, crop and livestock depredated for the last 
five years. This part of the information will be a key to the 
development of Human Tiger Conflict strategies and also 
help meet the immediate response to the conflict.

© Sither Tenzin/WWF Bhutan © Sither Tenzin/WWF Bhutan
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COMMUNITY FOREST/ FOREST

CBFRM GROUPS RECEIVE              
GOVERNANCE TRAINING
Although there are more than 800 Community Based Forest 
Resource Management (CBFRM) groups that cover around 
100,000 ha of forest area in the country, there are still 
challenges at hand. The lack of governance skills (leadership 
and management) is one of the main challenges that hinders 
the effective management of the groups. Therefore, 26 (24 
male and 2 female) Community Based Forest Resource 
Management Group members were provided with trainings 
on good governance to improve the effective and sustainable 
management of natural resources.

CFMG MEMBERS RECEIVES SKILL 
DEVELOPMENT TRAINING
20 participants from selected Community Based Forest 
Resource Management Groups attended a month-long Basic 
Furniture Making Course at the Technical Training Institute 
(TTI) in Chumey, Bumthang. The training was aimed at 
diversifying the production of wood-based products to 
improve the livelihoods of community forest members. They 
have been taught hand tool maintenance and operation, 
basic wood joints and carpentry. By the end of the training, 
they were able to make tables and shelves among other 
furniture. Following the skill development training, some 
of these participants have started small-scale home-based 
furniture making such as producing folding tables.

ENERGY SAVING MECHANISM IS AN 
ALTERNATIVE TO SAVING FOREST
Electrical appliances such as heavy-duty rice cookers and water 
boilers and also Liquid Petroleum Gas (LPG) cylinders were 
provided to communities and 2 monasteries for communal 
use during the events such as the hosting of annual religious 
events, community meetings and other similar events 
which would reduce the dependency on fuelwood. These 
interventions have benefitted about 439 households covering 
10 communities under 2 gewogs (village blocks). Furthermore, 
this initiative will also foster greater cooperation between the 
park management and the communities to save wildlife species 
and other natural resources.

© Sither Tenzin/WWF Bhutan
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WASTE 

NEC LAUNCHES NATIONAL WASTE 
MANAGEMENT STRATEGY  
The National Environment Commission (NEC) of Bhutan 
launched the National Waste Management Strategy as part of 
Waste and Climate Change WWF-UNEP partnership project. 
This version is the revision of the National Integrated Solid 
Waste Management Strategy of 2014. This latest Strategy 
pertains to all forms of wastes and aims to prevent waste 
generation at the source and minimize the amount of 
waste going to landfills with focus on refusing, re-using, re-
covering and recycling waste.

© Sither Tenzin/WWF Bhutan
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WILDLIFE-FRIENDLY INFRASTRUCTURE

PHIBSOO RANGER STATION IS                 
WILDLIFE FRIENDLY
The Phibsoo grassland is an important wildlife sighting site 
in Bhutan. Wild animals frequently sighted at the grassland 
are Spotted Deer, Elephants, Hog Deer, and Gaur. A naked 
electric cable running along the Phibsoo grassland poses 
threat to lives and properties when annual forest fires 
are carried out for managing the grasslands. The threat 
is not just restricted to humans but to the wildlife as well. 
Therefore, the Phibsoo Wildlife Sanctuary management laid 
insulated underground cable to ensure the safety of both 
human and wildlife. This intervention will help reduce 
accidental killing of wild animals and thus help secure them.    

WORKING WITH TOWN PLANNER TO KEEP THE 
DEVELOPMENT ENVIRONMENT FRIENDLY
In collaboration with the Korea Environment Institute, 
WWF Bhutan built capacity of 10 officials from Ministry of 
Works and Human Settlement and 5 officials from Thimphu 
Municipality in designing a Monitoring and Evaluation 
Framework for the Strategic Environment Assessment 
(SEA) of Thimphu city’s structural plan. The workshop was 
held in Seoul, South Korea from 25-28th March 2019.The 
workshop provided the participants with exposure on the 
advanced technologies and ideas pertaining to infrastructure 
development and management but also training on preparing 
a strong Monitoring and Evaluation Framework for SEA which 
will be instrumental in ensuring the implementation of SEA 
recommendations and findings.

© Sither Tenzin/WWF Bhutan



29

AWARENESS AND EDUCATION

REGIONAL KNOWLEDGE AND INFORMATION 
EXCHANGE PROGRAM 
Seven Chief Forest Officers from both Protected Areas 
and Non-Protected Areas of Bhutan attended a regional 
knowledge and information exchange program in Thailand. 
They visited the Kaeng Krachan National park, Kuiburi 
National park, WWF Office of Thailand, and Sirinart 
Rajini Mangrove Ecosystem learning center. They were not 
only able to learn the protected area management system 
of Thailand but also shared their experiences with the 
counterpart enabling a fruitful mutually beneficial exchange 
of information. This part of the programme has exposed the 
participants to learning about a better management system 
which was a valuable learning experience for the managers 
to implement back in Bhutan.

© Sither Tenzin/WWF Bhutan
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AWARENESS CAMPAIGN ON FNCRR 2017 AND 
FNCA KICKS OFF IN THE COMMUNITIES
An Awareness Campaign on Forest and Nature Conservation 
Act (FNCA) of 1995 and Forest and Nature Conservation Rules 
and Regulation (FNCRR)  of 2017 was created for  a total 
of 663 males and 494 females in 14 gewogs (blocks) under 
Paro and Haa districts. This event allowed the community 
members to better understand the requirements in respect 
to the Acts and Rules and Regulations while accessing the 
natural resources as well as the importance of protecting 
natural resources for present and future utility. They were also 
made aware of the  fines and penalties in the event of violation 
of the provisions of the Act in a bid to prevent wildlife crime 
and other illegal activities.

© Sither Tenzin/WWF Bhutan
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BEATING PLASTIC POLLUTION IN BHUTAN
Coinciding with this year’s World Environment Day, 
the Waste Management Division of Bhutan’s National 
Environment Commission Secretariat (NECS) carried 
out an education and outreach programme in four major 
cities and all 20 of the country’s districts on the theme 
‘Beat Plastic Pollution’. The NECS education and outreach 
programme held a series of competitions with different 
cities and districts to encourage waste management 
initiatives for environmental protection and to develop 
waste management initiatives. The programme encouraged 
local actors to showcase educational and innovative ideas 
that could be replicated in other districts.

The three winning initiatives, put forward by Tsirang 
District, Samtse District and Thimphu City, were selected 
because of the innovative ideas they offered for beating 
plastic pollution. These initiatives were presented during 
Bhutan’s District Environment Officers conference in July 
2019 and were awarded certificates by Her Majesty the 
Queen of Bhutan. The award-winning initiatives included 
the launch of ‘Local Shops’ dedicated to converting waste 
plastic materials into commercially viable products, 
setting up of plastic recycling projects, repurposing plastic 
barrels for the beautification of cities, the introduction of 
organic composting at household level, providing school 
children with environmental education and converting 
mini-landfill sites into micro gardens. The districts will 
continue implementing the different innovations and the 
best practices will be replicated in other areas.

© Sither Tenzin/WWF Bhutan
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ASIA’S BIGGEST WILDLIFE QUIZ IN BHUTAN 
RETURNS FOR THE SECOND YEAR
WWF Bhutan organized its second Wild Wisdom Quiz 
(WWQ) in 2019 and reached out to more than 2800 students 
in 22 schools across 5 of Bhutan’s western districts through 
the school-level quizzes.  A total of 66 students then came 
together to participate in the national-level of the Quiz in 
Thimphu on October 22nd, 2019. The Wild Wisdom Quiz, 
also known as Asia’s biggest quiz, is a program created by 
WWF-India as a platform to promote the understanding of 
the value of biodiversity with young school children through 
a fun-filled and interactive learning experience. 2019 year 
marked the Quiz’s 12th year where it has been organized in 
multiple countries such as India, Nepal, Bhutan, Hong Kong, 
Indonesia, Colombia, and the UK.

©RSPN/WWF Bhutan

©RSPN/WWF Bhutan ©RSPN/WWF Bhutan
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WWF LAUNCHES LIVING PLANET                                
REPORT 2018
The 12th edition of the Living Planet Report was launched on 
3rd December 2019 by Minister of Agriculture and Forests, 
Yeshey Penjor at the International Mahseer Conference. 
This latest LPR presents a sobering picture of the impact 
of human activity on the world’s wildlife, forests, oceans, 
rivers and climate, underlining the rapidly closing window 
for action and the urgent need for the global community to 
collectively rethink and redefine how we value, protect and 
restore nature.

The Living Planet Report 2018 presents a comprehensive 
overview of the state of our natural world, twenty years 
after the flagship report was first published. Through 
indicators such as the Living Planet Index (LPI), provided 
by the Zoological Society of London (ZSL), the Species 
Habitat Index (SHI), the IUCN Red List Index (RLI) and 
the Biodiversity Intactness Index (BII), as well as Planetary 
Boundaries and the Ecological Footprint, the report paints 
a singular disturbing picture: human activity is pushing the 
planet’s natural systems that support life on earth to the edge.

©Tenzin Rabgye/WWF Bhutan
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WORLD WATER DAY 2019: CLEAN-UP OF 
THIMPHU’S MAIN RIVER
The Wangchhu river in Thimphu was cleaned by a total of 
489 volunteers consisting of members from various agencies 
including WWF Bhutan. This clean-up was organized by 
National Environment Commission Secretariat and total of 
11 tons of waste was collected from the river. 

An art and essay competition were also organized for the 
students under Thimphu Thromde (Municipality) on 
the theme “Water for All – Leaving No One Behind” to 
instil a sense of advocacy and awareness on water and its 
significance amongst the younger generation. A total of 28 
artworks and 19 essays were received. A Waste Exhibition 
was also organized to showcase 8.3 tons of waste collected 
from the Chubachhu stream by 914 volunteers through 
18 cleaning campaigns organized by the Royal Society for 
Protection of Nature. The exhibition was targeted at drawing 
attention to the increasing issue of waste in our water body 
and possibilities for recycling and reuse. 

©Sither Tenzin/WWF Bhutan
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YOUNG BHUTANESE BIRDER (YBB) INITIATIVE 
COVERS 15 DISTRICTS OF BHUTAN
The Young Bhutanese Birders (YBB) program at WWF 
Bhutan is well on its way to achieving nation-wide coverage, 
a goal that is referred to as “20/20 by 2020”. After a 
summer launch tour in June and fall launch tour in October 
that saw the launch of a total of 19 new clubs across 11 
districts of the country, the current YBB club count is at 28 
clubs across 15 districts. There are approximately 600 YBB 
club members in the country. The YBB program is gearing 
up to make the final launches in the remaining 5 districts of 
the country in early 2020. 

Young Bhutanese Birders (YBB) is a youth bird-watching 
program that WWF Bhutan developed in 2016 to address 
the emergent issue of young Bhutanese children becoming 
increasingly disconnected from the environment.  
Furthermore, YBB is envisioned to be Bhutan’s first national 
youth bird-watching program.

©Gyem Tshering/Gasa Primary School
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 TAKING CARE OF SUSTAINABILITY 

IKI AND WWF GERMANY TO SUPPORT LIVING LANDSCAPES PROJECT
The International Climate Initiative (IKI) under Federal Ministry for the Environment, 
Nature Conservation, and Nuclear Safety (BMU), Germany and WWF Germany has indicated 
financial support of around 10 million Euros for the “Living Landscapes: Securing High 
Conservation Values in South-Western Bhutan” project. The WWF Bhutan and Tarayana 
Foundation will be the key implementing partners. With Protected Areas anchored by the 
Bhutan for Life (BFL) initiative, this IKI programme will intervene in the areas outside the 
protected areas in nine target districts at three levels of geographic scope. At the national 
level, a key institutional actor will engage in an integrated approach, incorporating data on 
High Conservation Values (HCV) in the planning process across all sectors. At the regional 
level, a good management plan will be developed for division forest office, including capacity 
building to enhance service provision, enforcement and biodiversity conservation. At the 
community level, the livelihood options will be supported including addressing Human 
Wildlife Conflict through holistic approach

© Sither Tenzin/WWF Bhutan © Sither Tenzin/WWF Bhutan

BHUTAN FOR LIFE GOES LIVE
Bhutan for Life (BFL) released its first tranche of funding worth Nu. 12.85 million to the 
Department of Forest and Park Services on World Environment Day (June 5,2019), coinciding 
with the birth anniversary of Her Majesty the Queen. BFL is a “Project Finance for Permanence 
(PFP)” mechanism to provide a sustained flow of fund to effectively manage Bhutan’s protected 
areas and biological corridors. The programme was initiated by Royal Government of Bhutan 
and WWF Bhutan and is supported by the generous contribution from the Green Climate 
Fund (GCF), Bhutan Trust Fund for Environmental Conservation (BTFEC), individual donors, 
foundations, and co-financing from the Global Environment Facility and the Royal Government 
of Bhutan.



37

TIGER MONITORING IN JSWNP
The camera trap monitoring under JSWNP still continues 
even after WWF phased out the project. The tiger 
monitoring at Nabji range areas have managed to capture 
8 individual tigers - 6 are Female and 2 are Male.

1.BTN-17 (F) was captured during the 2014-15 camera 
trapping exercise with 3 nos. of cubs. During our recent 
Tiger Monitoring the same female Tiger is captured with 
4 nos. of cub in the Nabji range. The cubs are fully grown 
and all are female. 

2.New_2 (F) was captured on 2017-18 during our second 
Tiger Monitoring in the park and was recaptured during 
recent camera trapping.

3.New_1 (M) was captured on 2017-18 during our second 
Tiger Monitoring in our park and is recaptured during 
recent camera trapping in the Langthel range.

4.New_3 (M) is captured for the first time in JSWNP in the 
Nabji range.

© Department of Forests and Park Services
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TOTAL FUNDS RECIEVED
USD 1.15M

RESTRICTED FUND
TOTAL RESTRICTED FUND 
USD 0.89M

UNRESTRICTED FUND
TOTAL UNRESTRICTED FUND
USD 0.26M
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FINANCIAL

TOTAL EXPENDITURE INCURRED
USD 1.14M

TOTAL RESTRICTED FUND 
EXPENDITURE
USD 0.88M

TOTAL UNRESTRICTED 
FUND EXPENDITURE
USD 0.26M
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